EXECUTIVE DIRECTOR
POSITION GUIDE

ABOUT MARWEN
Founded in 1987 by Steven Berkowitz, Marwen is a visual
arts education organization located in Chicago’s River North
neighborhood that annually offers over 100 free visual art
courses on-site to nearly 1,000 young people in grades 6
through 12 from under-resourced communities and schools.
Marwen also provides free college and career counseling to
high school students and their families who are interested in
pursuing a career in the visual arts or wish to continue their
education beyond high school.

STUDIO PROGRAMS

Mission

Through studio courses and workshops, students develop artistic skills, experiment
with various media, and discover new interests. Courses and workshops include the
following disciplines: Photography; Painting and Drawing; Ceramics; Film and
Animation; Digital Design; Comic and Illustration; Sculpture; and Fashion and Fiber.

Marwen’s mission is to
educate and inspire young
people from under-resourced
communities and schools
through the visual arts.

COLLEGE & CAREER PROGRAMS

Values

Through counseling, workshops, and events, students, alumni, and their families
identify pathways to reach their goals whether studying art, or pursuing studies and
work outside the arts. Students and families have access to: High school selection
process counseling; College applications and financial aid counseling; Portfolio
development counseling; Career support counseling; College and career fairs; SAT
practice tests; College visits; and Family workshops.

Marwen’s work is guided by
their values: creativity,
empathy, agency,
reciprocity, inclusion,
collaboration, and reflection.

TEACHING & LEARNING PROGRAMS
Through meaningful professional development, teaching artists refine their teaching
and practice via assessment of student learning, feedback from surveys, and
reflection, which enhances the quality and depth of instruction and artistic practice.

STUDENT & FAMILY ENGAGEMENT PROGRAMS
Through a continuum of outreach, registration, and engagement, in tandem with
data collection and analysis, Marwen staff foster cross-programmatic planning and
continuous program improvement.

www.campbellcompany.com

Key Info
$3 million budget (2018)
26 full time staff
1,000 students served
annually

Visit Marwen
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THE POSITION
The Board of Directors is seeking a visionary leader with
an appreciation for the arts and arts education, and highlevel development and management skills to lead and
direct the activities of Marwen. This leader will build on
the organization’s strong history of visual arts education
and programming and further the mission through the
continual development of new strategies, community
partners, and allies. The Executive Director is responsible
for leading the day-to-day activities of Marwen and is
accountable for strategic and operational priorities;
overseeing the implementation and enforcement of
policies and procedures; and effectively communicating,
interacting, and maintaining positive and ongoing professional relationships with constituents within greater
Metropolitan Chicago, the state of Illinois, and the nation. The Executive Director will have principal leadership
responsibility associated with Marwen’s fundraising efforts. Reporting to Marwen’s Board Chair, the Executive Director
provides direction and oversight to a staff of 26, including a management team comprised of: Deputy Director, Director
of Development, Director of Education, and Director of Finance and Administration. Working in collaboration with the
Board of Directors, the Executive Director will lead the strategic planning process for Marwen, including the creation of a
long-range plan for organizational sustainability and growth.
The ideal Executive Director must have the ability to understand and speak to a broad array of programs, and to engage
with audiences ranging from students and their families to wealthy donors. As a strong fundraiser and fiscal manager,
the successful candidate will manage a budget of more than $3 million, and partner with the Board of Directors to
identify opportunities for growth and expansion. The successful candidate will bring a participatory management style,
encouraging input from staff while also having the ability to make sound decisions. They will work to support a
collaborative and inclusive culture across Marwen’s various programs. They must have a commitment to the mission of
the organization as well as the diversity of constituents served. Serving as the public face of the organization, they must
possess integrity, excellent outreach and communication skills, and a broad appeal in order to retain and advance
Marwen’s reputation in the community.

MAJOR OBJECTIVES
The Executive Director will be expected to achieve the following in the first 12 – 18 months in the role:



Optimally align staffing and key functions.



Develop and quickly implement a holistic funding model, including board, individual, foundation, corporate, and
grant sources.

 Develop a plan to more fully leverage existing resources, especially physical space.
 Increase staff diversity to better reflect Marwen’s student population.
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RESPONSIBILITIES
The Executive Director will have the following primary responsibilities:
Leadership and Management


Cultivate active and broad participation by the Board and volunteers in fundraising and in all areas of
Marwen’s work.



Work with the Board of Directors and staff to develop the organizational vision and strategic plan.



Ensure cooperation between departments, bringing all operational elements together in an aligned, cohesive
direction.



Assist in the identification and recruitment of Board Members.

Fundraising


Collaborate with the Director of Development and Board
to develop and execute a multi-year fundraising strategy,
monitor its accomplishments, and engage appropriate
staff.



Develop and oversee short-term and long-term
fundraising plans in conjunction with the Board of
Directors to ensure stability and sustainability.



With the Director of Development, actively participate in
high-level fundraising activities such as cultivation and
relationship management, major gift solicitations, grant
proposal development strategy, and special event
sponsorship.



With the Board and the Director of Development, lead the organization through funding initiatives that will be
undertaken to sustain growth and financial stability.

Staff Development


Promote an effective and transparent administrative infrastructure through regular communication with the
senior leadership team and broader program staff.



Recruit, retain, manage, and support an effective and committed staff.



Sustain focus on attracting and maintaining staff diversity.



Proactively develop and facilitate the senior leadership team.



Provide staff with opportunities for professional development.



Provide timely feedback to staff and recognize achievement and good results.

Financial


Ensure financial integrity of the organization through general oversight of business operations and solid
management decisions.



Develop and maintain sound financial practices; work with the Director of Finance and Administration to
create and manage operational budgets.
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Assess current and future resource needs in order to coordinate fundraising efforts to support programmatic
needs and expansion.



Report on the financial state of affairs and progress towards organizational goals to the Board of Directors.

Community Outreach


Serve as an effective spokesperson for the organization by promoting awareness of Marwen’s mission.



Inspire and motivate a wide range of people to support the organization and its work.



Seek opportunities for strategic alliances and partnerships to help further Marwen’s mission.

QUALIFICATIONS
The successful Executive Director will be a visionary team leader
who inspires and motivates a wide range of people including staff,
Board members, major donors, volunteers, and the broader
community. They will bring most of the following personal and
professional qualifications:



A strong passion for and commitment to the mission and
values of Marwen.



Ten plus years of experience with increasing responsibility in
nonprofit, public sector, or social enterprise management,
including a successful history of working effectively with
boards and employees.



A proven track record in executive leadership, management,
operations, budgeting, financial administration, and relevant
technology.



Demonstrated experience working effectively with a Board of Directors, including experience developing board
capacity in leadership and fundraising.



An articulate and eloquent spokesperson with strong interpersonal skills.



Demonstrated experience working with under-resourced communities and building effective, productive, and
collaborative community partnerships.



Experience raising funds from individuals, corporations, and foundations.



Success growing an organization through long term strategy and vision.



Experience attracting and developing outstanding talent.



Experience developing and leading a strategic planning process.



Knowledge of and networks in the Chicago community.



Focused and engaged problem solver who enjoys the challenges of growing and expanding an organization.

 A bachelor’s degree is required; an advanced degree is a plus.
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APPLICATION
To be considered for this opportunity, please send a letter of interest and resume to:
Joey Scheiber
Associate Consultant, Executive Search
joey.scheiber@campbellcompany.com
Phone: (312) 896-8897

All decisions regarding any terms or conditions of employment (including, without limitation, recruitment, selection,
placement, employment, compensation, advancement, discipline, and termination) are made solely on the basis of merit,
abilities, performance, qualifications, or other non-discriminatory criteria. No person shall be discriminated against in
employment because of that person’s race, color, religion, gender, sexual orientation, marital status, age, national origin,
ancestry, veteran status, military status, mental, or physical disability unrelated to the ability to perform the essential job
functions, or any other legally protected status.
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