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Welcome!

To ensure a great webinar experience...

* Close all programs (other than GoTo Webinar) running on your
computer

* Callin using a telephone instead of using your computer speakers

 Mute your phone

* |If you experience visual issues, send us a chat. You may also contact
GoTo Webinar at 800-263-6317

Yes! This webinar, including the slides and audio, will be available for
download on our website later today.
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Who are we?

Marian Alexander
DeBerry

Director, Executive Search
Campbell & Company

Patti Tuomey
President and Chief
Operating Officer,
Pulmonary Fibrosis
Foundation

Don’t forget to send us your questions by using the question pane on
your control panel.

If you experience any sound issues, please use the telephone option. If
you still experience difficulties please call (800) 263-6317.
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What we will cover today
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Background and context

————————————————————————————————————————————————————————————————————————————————————————————————————————————————
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Background and context

Every head of organization search
Campbell & Company has conducted
in past ten years has asked for
fundraising as a major requirement
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The CDO’s experience

_________________________________________________________________

Implement a philanthropic
strategy

_________________________________________________________________

_________________________________________________________________
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The CDO’s experience

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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What makes a good CEO?
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Traditional path to the top

Programs

Finance

Operations
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What the CDO brings to the table

- Working across organization to
' understand programs '

_________________________________________________________________

Relationship between
development and finance

_________________________________________________________________

Understanding strategic
priorities

_________________________________________________________________
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Perceived challenges for the CDO

Career focused only on
development

. Tenures are historically shorter
than peers

Perceptlon of less programmatlc
understanding
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Addressing the challenges
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CEO Responsibilities

Programs e Fluency of mission

Development e Telling the story

Finance e Relationship to development

Operations e Do the trains run on time?

Human resources - Development of people

Technology
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The CDO to CEO checklist

Look for the intersections of
CDO/CEO
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Your Turn!




We're here for you!
THANK YOU!

Marian Alexander DeBerry
Director, Executive Search,
Campbell & Company
(312) 896-8875
mad@campbellcompany.com

Patti Tuomey

President and Chief Operating Officer,

Pulmonary Fibrosis Foundation
(312) 285=6696
ptuomey@gmail.com
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