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The phrase “fractional CFO" sounds like complicated math, but it’s a simple concept - a fractional CFO Subscribe to Our Blog
works for your company less than full time (a “fraction’ of full time) and is sometimes also known as an Email*
outsourced CFO.

A fractional CFO is a part-time contractor you hire to handle CFO duties when you need them. You might
bring one in during certain seasons, like tax time; for a big "event,"” like an audit; for guidance expanding
your current system because you added a new division; or maybe because you're implementing a new

product. You might also hire a fractional CFO if your full-time CFO leaves and you must search for a new

one.
When to Use a Fractional CFO
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For high-quality fractional CFO services, contact Harbour Rock. They provide CFO services on an as-
needed, contractual basis as well as provisional or temporary services. Their seasoned professionals can
help you deal with your problems, grow your business, and/or fill the gap left by a valued employee.

i
About Harbour Rock
Our outsourced CFOs are experienced professionals who offer expertise to business managers, including detailed
insight into financials that allow you to make better business decisions; we also guide you through financial issues so
you can spend time on growth instead of administration and overhead. By taking a proactive approach, together we
can identify risks, evaluate options, and implement solutions at a cost that is well below the benefit. Learn more by



visiting our website.
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The quote embodies something we believe in very Telephone:

strongly at Harbour Rock: big success requires Fax: S

collaboration. In our organization, we think of our clients
as partners and our underlying responsibility to those
partners maintains a position of paramount importance.
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