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A ROADMAP TO COMMUNITY ENGAGEMENT

tried everything already

we’ve
we are underfunded

we lack technology

and more.

The

series with

iv

we have no control

In the case of Linden, local
leaders sought to galvanize
the community around a single
question ... how to revitalize the
community as a whole.
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PARTNERS OF THE LINDEN COMMUNITY
TRANSFORMATION PROCESS
AmeriCorps
Apex Builders

Budget Rent-A-Car

Columbus College of Art and Design
Columbus Metropolitan Housing Authority

Heritage Apartments
Higher Peaks Child Care

SAVESNet
South Linden Area Commission
STEM Columbus

HELPFUL INFO

INTRODUCTION

“...we’re moving to that age
where a high school diploma
will no longer get you where
you think you want to go...and
[we understand] that college
isn’t for everybody...what kind of
focus do you have? And so that’s
where the college and career
readiness really came in.”
QU OT E [ 5 0 8 - 1 0 9 ]

set of related issues that were both immediate and long-term

“We need to do problem based learning when we do these things
in communities. And say, here is the issue, how do we solve this
issue? And how do we know that we’ve done a good job? Isn’t that
what you’re teaching [the] kids? And you have rubrics and problems,
and here is the process, and how do we solve it, and how well did
we do it? So, use your own, I mean – have a process that includes
stakeholders at the onset, instead of waiting for people to say, ‘well
I wasn’t involved I didn’t know anything about it. I’m not sending my
kid here. I’m afraid, or I don’t know, I’m anxious’.”
Q U OT E [ 5 0 9 - 9 8 ]
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1

Academic
Goals

Stakeholder
Goals

Define the academic goals

Five points
essential to
community
engagement in
school
transformation

2

Identify stakeholders’ priorities

3

Collaborative
Partnerships

Build partnerships and broad-based
commitment for a collaborative
community planning process

4

Stakeholder
Action
Facilitate stakeholder action for
school and community
revitalization

5

Stakeholder
Consensus

Implement a consensus-based
process to evaluate school
transformation to STEM education

EXIT
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DEFINE ACADEMIC GOALS

Build program resources that assure career and college readiness

“The community has got to
pass the levy. We’ve got to
support the levy. Because we’re
not going to have a school.
The numbers made sense to
me. You had twenty percent or
better decline in enrollment… It
was an economic decision.”
Q U OT E [ 5 0 1 - 6 2 A]
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Photo courtesy of The PAST Foundation

In 2008 and 2009, over 100 Linden students attended the “Summer Engineering Experience
for Kids”—a program of the National Society of Black Engineers (NSBE)—where middle-school
students learned basic engineering skills to create hands-on projects. The 3-week camp was
designed to help prepare Linden students for STEM education and careers. The project was
sponsored by partner organizations of the Linden Area Education Task Force, the Battelle
Memorial Institute, and NSBE, and was held at the St. Stephen’s Community House in Linden.
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“[Parents] equated STEM with the idea that STEM would
give more opportunities to their kids, and that STEM was an
advanced thing that should be brought into their community
and so it was good for them. And so they did community
meetings about it, they did surveys about it, they’ve got
graphs and charts and newsletters about STEM showing up
in their community, they even had the radio stations talking
about STEM and so on.”
Q U OT E [ 5 0 2 - 2 6 A]
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IDENTIFY STAKEHOLDER PRIORITIES

improve school safety and security

“The school belongs to the
community...There is a trust
relationship—the district
representation needs to trust that
the community knows what they
want for their children, and the
community needs to trust that
the district representation has
the capacity to implement that.”
Q U OT E [ 5 0 4 - 2 2 ]
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“The fact that things for young
people to do were no longer
there—like, we used to have the
teen center, right on Cleveland
Avenue, and the teen center had
closed and so there were more
concerns about—there’s nothing
for our young people to do
outside of school. So, there were
sort of a lot of different things
that were going on that made
me more interested in what was
happening with our schools and
teens.”
QUOTE [503-14C ]
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Photo courtesy of The PAST Foundation

Demonstration of student learning is visible in all K-12 Linden STEM feeder schools, where
projects line the school hallways giving students a sense of pride and accomplishment in their
work. Student projects involve research and exploration of solutions to real-world 21st century
challenges experienced in today’s neighborhoods and communities.

“So [the community dialogues] really helped us understand what
we needed to do to meet the needs of the community and build
a school and a feeder pattern that they wanted to be engaged
[with], have their students go to, and be involved with.”
QU OT E [ 5 0 6 - 1 3 6 ]
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BUILD PARTNERSHIPS AND BROAD-BASED
COMMITMENT TO SUPPORT A COLLABORATIVE
COMMUNITY PLANNING PROCESS

inform others in the community on progress with the planning process

“And so I said let’s move forward,
let’s look at it, what does it
do? Let’s ask the community.
We then did the community
conversations, which we
knew— we all said that in order
to do any of this, it was going
to take parents, teachers and
everybody.”
Q U OT E [ 5 0 1 - 2 0 ]
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Photo courtesy of The PAST Foundation

In 2008 and 2009, Linden area high school students participated in “STEM in the Linden
Area” (STEM LA), organized by the Greater Linden Development Corporation. STEM
LA offered students paid summer internships to work at local businesses. The project was
sponsored by partner organizations of the Linden Area Education Task Force.

“It’s been an ongoing community process, that the ownership of it has
been rough, rough edges with it, that the community didn’t abandon the
project and the district didn’t abandon the project. And, that says a lot for
both. I mean, you know it’s—they stuck with it, and continued to stick with it.”
QU OT E [ 5 0 4 - 1 4 8 ]
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FACILITATE STAKEHOLDER ACTION FOR
SCHOOL AND COMMUNITY REVITALIZATION

“The ‘Engagement Committee’
[of the Linden Area Education
Task Force] was a combination,
again, of district personnel and
community folks. The focus was
on re-establishing the school as
the center of the community, and
re-establishing the pride that
was in Linden-McKinley [high
school].”
Q U OT E [ 5 0 1 - 2 0 ]
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A strategy to grow more broad-based interest in the
“I think the biggest outcome
of this whole thing, that I have
seen, is it has opened the door
between school and community
in a way that it had not before.
And again, I think that’s been a
change on both sides, not just
one side.”
QUOTE [503-46A ]
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plan and gain support from parents to enroll their

Photos courtesy of Greater Linden Development Corp

(left) Community members with diverse interests and concerns joined together in a process to
identify collaborative actions to support Linden community revitalization strategies. Their
vision for Linden was integral to the plan for assuring that the quality of education in the
public schools would benefit the community as a whole.
(right) Dialogues were held in Linden to give parents, students and other stakeholders the
opportunity to consider the potential benefits of STEM education for the K-12 Linden
schools. The community gatherings were essential to gaining input from the community and
build support for the decision to transition to STEM education as the best path forward for
Linden students.

great, it sounds like it could really help our community, you know,
could help move our young people into the jobs of the future.’
Everything they presented sounded—to use old-fashioned words—
‘neat’ or ‘cool’. You know, I was excited about it.”
QU OT E [ 5 0 3 - 2 6 ]
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IMPLEMENT A CONSENSUS-BASED PROCESS
TO EVALUATE SCHOOL TRANSFORMATION TO
STEM EDUCATION
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“So I would have to say the
[school] board was supportive
of the process. And supportive
of the STEM program being
in the Linden community.
They were supportive of the
decisions the community made
and the superintendent’s
recommendations.”
QUOTE [509-36]

“I was always struck with how
interested and excited people
were to do things, so I never
got the sense that this was
something that [the community]
didn’t want to do. … You know,
I got this sense that it was
sort of a Linden pride kind of
thing they were going to do,
in a uniquely Linden style, with
Linden people.”
QU OT E [ 5 0 2 - 3 8 ]
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Photos courtesy of The PAST Foundation

(left) The Girls Empowerment Mural (GEM) project, supported by The Women’s Fund of
Central Ohio, provided important opportunities for students to demonstrate critical thinking
as well as skills and talents gained through education as they consider STEM solutions to
community issues.
(right) GEM takes the power of murals out into the elementary schools, as part of a process
of revitalizing the community as a whole, restoring the pride of community, and a spirit of
working together.

“The design process was really a combination of community
folks working alongside district staff, and really putting the
ownership of this process in everyone’s hands.”
Q U OT E [ 5 0 6 - 2 2 A]

“At the end of the day we got the committees together and
came back with a recommendation, presented it to the
board, the school board. The community conversations, I
think, were phenomenal.”
Q U OT E [ 5 0 1 - 2 4 ]
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TIMELINE TO COMMUNITY ENGAGEMENT
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JANUARY 2007—AUGUST 2009
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CONTINUING THE REVITALIZATION PROCESS
THROUGH STEM EDUCATION

The community has seen new investment in the community as a result
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The process shows the community has faith in its youth

gain familiarity with local partners and resources that can connect
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