
The Roadmap SeRieS
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ƐŚĂƌĞĚ�ĂƐƉĞĐƚƐ�ŽĨ�ĐŽŵŵƵŶŝƟĞƐͲŝŶͲĐƌŝƐŝƐ�ĚĞĮŶĞĚ�ďǇ�ŐƌĂƐƐƌŽŽƚƐ�ůĞǀĞů�ŽĨ�ĐŽŵŵƵŶŝƚǇ�ĐŽŶǀĞƌƐĂƟŽŶ�
ĂŶĚ�ĞŶŐĂŐĞŵĞŶƚ͘�

Roadmap To CommuniTy engagemenT
dŚĞ� ZŽĂĚŵĂƉ� ƚŽ� �ŽŵŵƵŶŝƚǇ� �ŶŐĂŐĞŵĞŶƚ� ĨŽƌ� ^d�D� �ĚƵĐĂƟŽŶ͕� ƉƌĞƐĞŶƚƐ� Ă� ĐĂƐĞ� ƐƚƵĚǇ� ŽĨ�
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ĐĂƐĞ�ƐƚƵĚǇ͕ �ĐŚƌŽŶŝĐůŝŶŐ�ƚŚĞ�>ŝŶĚĞŶ�ĐŽŵŵƵŶŝƚǇ�ĞǆƉĞƌŝĞŶĐĞ͕�ŝĚĞŶƟĮĞƐ�ĐƌŝƟĐĂů�ĐŽŵƉŽŶĞŶƚƐ�ŽĨ�
ƚŚĞ�ƉƌŽĐĞƐƐ�ƚŚĂƚ�ůĂƵŶĐŚĞĚ�ƚŚĞ�ƉĂƌƚŶĞƌƐŚŝƉ�ŽĨ�ĂŐĞŶĐŝĞƐ͕�ŽƌŐĂŶŝǌĂƟŽŶƐ͕�ĂŶĚ�ŝŶĚŝǀŝĚƵĂůƐ�ǁŚŽ�
ũŽŝŶĞĚ�ŝŶ�ĂŶ�ĞīŽƌƚ�ƚŽ�ŝĚĞŶƟĨǇ�^d�D�ĞĚƵĐĂƟŽŶ�ĂƐ�Ă�ǀŝĂďůĞ�ƐŽůƵƟŽŶ�ĨŽƌ�>ŝŶĚĞŶ Ɛ͛�ĐŽŵŵƵŶŝƚǇ�
ƐĐŚŽŽůƐ�ĂŶĚ�ŝƚƐ�ƐƚƵĚĞŶƚƐ͘

T r a n s f o r m i n g  T h e  s c h o o l h o u s e :

knowledge capture program

by Monica S. Hunter, Sheli O. Smith, 
Annalies Corbin & Maria G. Cohen

knowledge capture program

“The design process was really a combination of community 
folks working alongside district staff, and really putting the 

ownership of this process in everyone’s hands.”

QUOTE [506-22A]

www.pastfoundation.org



iT all BeginS WiTh KnoWledge
/ŶŝƟĂƟŶŐ�ƉƵďůŝĐ�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ƚŽ�^d�D�ĞĚƵĐĂƟŽŶ�ďĞŐŝŶƐ�ǁŝƚŚ�ŝĚĞŶƟĨǇŝŶŐ�ƚŚĞ�
ĨƵŶĚĂŵĞŶƚĂů�ŝƐƐƵĞƐ�ƚŚĂƚ�ĞǆŝƐƚ�ǁŝƚŚŝŶ�Ă�ƐĐŚŽŽů͘���ŶŐĂŐŝŶŐ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇͲĂƚͲůĂƌŐĞ�ŝŶ�ƚŚŝƐ�
ĂƐƐĞƐƐŵĞŶƚ�ĂƐƐƵƌĞƐ�ƚŚĂƚ�ĚŝīĞƌĞŶƚ�ƉƌŝŽƌŝƟĞƐ͕�ǀĂůƵĞƐ�ĂŶĚ�ƉĞƌƐƉĞĐƟǀĞƐ�ĂƌĞ�ƚĂŬĞŶ�ŝŶƚŽ�ĂĐĐŽƵŶƚ�
ǁŚĞŶ�ĚĞĐŝƐŝŽŶƐ�ĂƌĞ�ƌĞĂĐŚĞĚ�ĂďŽƵƚ�ƚŚĞ�ďĞƐƚ�ƉĂƚŚ�ĨŽƌǁĂƌĚ͘

hŶĚĞƌƐƚĂŶĚŝŶŐ�ƚŚĞ�ǁĂǇ�ŝŶ�ǁŚŝĐŚ�ƉĞŽƉůĞ�ĐĂŶ�ǁŽƌŬ�ƚŽŐĞƚŚĞƌ�ƚŽ�ŝĚĞŶƟĨǇ�ĐŽŵŵŽŶ�ŐŽĂůƐ�ŝƐ�ĂŶ�
ŝŵƉŽƌƚĂŶƚ�ƉĂƌƚ�ŽĨ�ƐĞĞŝŶŐ�ŚŽǁ�ĞīĞĐƟǀĞ�ƐŽůƵƟŽŶƐ�ƚŽ�ƉƌŽďůĞŵƐ�ŝŶ�ƉƵďůŝĐ�ĞĚƵĐĂƟŽŶ�ĐĂŶ�ďĞ�ĐƌĞĂƚĞĚ�
ƚŚƌŽƵŐŚ�ĐŽůůĂďŽƌĂƟŽŶ͘�'ĂƚŚĞƌŝŶŐ�ŬŶŽǁůĞĚŐĞ�ŐĂŝŶĞĚ�ĨƌŽŵ�ƚŚĞ�ĞǆƉĞƌŝĞŶĐĞ�ĂŶĚ�ŝŶǀŽůǀĞŵĞŶƚ�ǁŝƚŚ�
ĐŽŵŵƵŶŝƚǇ�ĂĐƟŽŶ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�<ͲϭϮ�ĞĚƵĐĂƟŽŶ�ŝƐ�ǁŚĞƌĞ�<ŶŽǁůĞĚŐĞ��ĂƉƚƵƌĞ�ŽīĞƌƐ�Ă�
ƉĞƌƐƉĞĐƟǀĞ�ŽŶ�ƚŚĞ�ƉŽƐƐŝďŝůŝƟĞƐ�ĨŽƌ�ŐĞŶĞƌĂƟŶŐ�Ă�ĐŽŵŵƵŶŝƚǇ�ĞŶŐĂŐĞŵĞŶƚ�ƉƌŽĐĞƐƐ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�
ƐŚŝŌ�ƚŽ�^d�D�ĞĚƵĐĂƟŽŶ͘

hoW We CapTuRe KnoWledge
,ĞĂĚĞĚ�ďǇ�ĂŶƚŚƌŽƉŽůŽŐŝƐƚƐ͕�ƚŚĞ�<ŶŽǁůĞĚŐĞ��ĂƉƚƵƌĞ�WƌŽŐƌĂŵ�Ăƚ�dŚĞ�W�^d�&ŽƵŶĚĂƟŽŶ�ƵƐĞƐ�
ŵƵůƟƉůĞ�ĞƚŚŶŽŐƌĂƉŚŝĐ�ŵĞƚŚŽĚƐ�ƐƵĐŚ�ĂƐ�ƐƚƌƵĐƚƵƌĞĚ�ŽďƐĞƌǀĂƟŽŶƐ͕�ŝŶƚĞƌǀŝĞǁƐ͕�ĨŽĐƵƐ�ŐƌŽƵƉƐ͕�
ĂŶĚ�ŽŶůŝŶĞ�ƐƵƌǀĞǇƐ͘�dŚĞƐĞ�ƌĞƐĞĂƌĐŚ�ŵĞƚŚŽĚƐ�ƉƌŽǀŝĚĞ�ƋƵĂŶƟƚĂƟǀĞ�ƌĞƉŽƌƟŶŐ�ŽĨ�ŵĞĂƐƵƌĂďůĞ�
ƋƵĂůŝƚĂƟǀĞ�ĚĂƚĂ͘�dŚĞ�ƚĞĂŵ�ƉƌŽĚƵĐĞƐ�Ă�ƌŽďƵƐƚ͕�ĐĂƐĞͲƐƚƵĚǇͲƐƚǇůĞ�ĂŶĂůǇƐŝƐ�ƚŽ�ŚĞůƉ�ŐƵŝĚĞ�ƌĞĂůͲƟŵĞ�
ĐŽƵƌƐĞ�ĐŽƌƌĞĐƟŽŶ�ƚŽ�ĂĐŚŝĞǀĞ�ĐƌŝƟĐĂů�ŽƵƚĐŽŵĞƐ͘

dŚƌŽƵŐŚ�ŽƵƌ�ǁŽƌŬ�ǁŝƚŚ�Ă�ƌĂŶŐĞ�ŽĨ�ĐůŝĞŶƚƐͶĨƌŽŵ�ƐŵĂůů�ĐŽŵŵƵŶŝƚǇ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ƚŽ�
ƐƚĂƚĞǁŝĚĞ�ŝŶŝƟĂƟǀĞƐͶǁĞ͛ǀĞ�ůĞĂƌŶĞĚ�ƚŚĞƌĞ�ĂƌĞ�ĂƐ�ŵĂŶǇ�ĂƉƉƌŽĂĐŚĞƐ�ƚŽ�ƐƵĐĐĞƐƐ�ĂƐ�ƚŚĞƌĞ�ĂƌĞ�
ƐƚĂŬĞŚŽůĚĞƌƐ͘�^ƵĐĐĞƐƐĨƵů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ŽĨ�Ă�ƐŚĂƌĞĚ�ĞŶĚĞĂǀŽƌ�ŝƐ�ĨƵŶĚĂŵĞŶƚĂůůǇ�ĚĞƉĞŶĚĞŶƚ�
on the ĐŽŵŵŝƚŵĞŶƚ�ŽĨ�ŬĞǇ�ƉĂƌƟĐŝƉĂŶƚƐ�ĨƌŽŵ�ĞĂĐŚ�ƐƚĂŬĞŚŽůĚĞƌ�ŐƌŽƵƉ͘�<ŶŽǁůĞĚŐĞ��ĂƉƚƵƌĞ�
ƌĞĐŽŐŶŝǌĞƐ�ƚŚĞ�ŝŵƉŽƌƚĂŶĐĞ�ŽĨ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ƚŚŽƐĞ�ŬĞǇ�ƐƚĂŬĞŚŽůĚĞƌƐ͕�ƌĞĐŽƌĚŝŶŐ�ƚŚĞŝƌ�ŵǇƌŝĂĚ�
ƉĞƌƐƉĞĐƟǀĞƐ͕�ĚĞĮŶŝƟŽŶƐ�ŽĨ�ƐƵĐĐĞƐƐ͕�ĂŶĚ�ƉĞƌĐĞŝǀĞĚ�ĐŚĂůůĞŶŐĞƐ͘�dŚŝƐ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŚĞůƉƐ�ŽƉĞŶ�
ƚŚĞ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ƉƌŽĐĞƐƐ�ƚŽ�ĞŶŐĂŐĞŵĞŶƚͲͲĂŶĚ�ĐŽŵŵŝƚŵĞŶƚͲͲĨƌŽŵ�Ăůů�ŬĞǇ�ƉĂƌƟĐŝƉĂŶƚƐ͘

hoW We apply neW KnoWledge
<ŶŽǁůĞĚŐĞ��ĂƉƚƵƌĞ�ŝƐ�ďĞŶĞĮĐŝĂů�Ăƚ�Ăůů�ƐƚĂŐĞƐ�ŽĨ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ͘��ĞĨŽƌĞ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ďĞŐŝŶƐ͕�
ƚŚĞ�ƉƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĂĐĐĞƐƐ�ƚŽ�ǀĂůƵĂďůĞ�ŝŶĨŽƌŵĂƟŽŶ�ĨƌŽŵ�ŽƚŚĞƌ�ĐŽŵŵƵŶŝƟĞƐ͘��Ɛ�ƐƚƌĂƚĞŐŝĞƐ�
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A ROADMAP TO COMMUNITY ENGAGEMENT
/Ŷ�ĞĚƵĐĂƟŽŶ�ƚŽĚĂǇ͕ �ƚŚĞƌĞ�ĂƌĞ�ĨĞǁ�ƵŶĚĞƌƚĂŬŝŶŐƐ�ĂƐ�ĐŽŵƉůĞǆ�ĂƐ�ƚƌĂŶƐĨŽƌŵŝŶŐ�Ă�ƉĞƌƐŝƐƚĞŶƚůǇ�
ĨĂŝůŝŶŐ�ƐĐŚŽŽů͘��Ɛ�ƚĞĐŚŶŝĐĂů�ĂƐƐŝƐƚĂŶĐĞ�ƉƌŽǀŝĚĞƌƐ͕�ǁĞ�ŚĂǀĞ�ďĞĞŶ�ĐŽŶĨƌŽŶƚĞĚ�ƟŵĞ�ĂŶĚ�ĂŐĂŝŶ�
ďǇ�ĐŽŵŵŽŶůǇ�ŚĞůĚ�ƉĞƌĐĞƉƟŽŶƐ�ĂďŽƵƚ�ǁŚǇ�͞ŶŽƚŚŝŶŐ�ǁŽƌŬƐ͘͟ ��ĚƵĐĂƚŽƌƐ�ĂŶĚ�ĂĚŵŝŶŝƐƚƌĂƚŽƌƐ�
ĞǆƉƌĞƐƐ�Ă�ǀĞƌǇ�ƌĞĂů�ƐĞŶƐĞ�ŽĨ�ĨƌƵƐƚƌĂƟŽŶ�ǁŝƚŚ�ƚƵƌŶŝŶŐ�Ă�ĨĂŝůŝŶŐ�ƐĐŚŽŽů͕�ŽŌĞŶ�ĐůĂŝŵŝŶŐ͕�͞we’ve 
tried everything already͘͟ �tŚĞŶ�ƉƌĞƐƐĞĚ�ƚŽ�ĞǆƉůĂŝŶ�ǁŚǇ�ƐĐŚŽŽůƐ�ĂƌĞ�ĨĂŝůŝŶŐ�ŝŶ�ƚŚĞ�ĮƌƐƚ�ƉůĂĐĞ͕�
ĐŽŵŵŽŶ�ƐƚĂƚĞŵĞŶƚƐ�ŝŶĐůƵĚĞ�͞we are underfunded͕͟ �͞we lack technology͕͟ �͞we have no control 
Žƌ�ŝŶŇƵĞŶĐĞ�ŽǀĞƌ�ƚŚĞ�ĞŶǀŝƌŽŶŵĞŶƚ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ŝŶ�ǁŚŝĐŚ�ƚŚĞ�ĨĂŝůŝŶŐ�ƐĐŚŽŽů�ůŝǀĞƐ͕͟ ͶĂŶĚ�ƚŚĞ�ůŝƐƚ�
ŐŽĞƐ�ŽŶ͘�dŚĞ�ƉƌŽďůĞŵƐ�ĂŶĚ�ĐŽŶƐƚƌĂŝŶƚƐ�ůŽǁͲĂĐŚŝĞǀŝŶŐ�ƐĐŚŽŽůƐ�ĨĂĐĞ�ĂƌĞ�ŽŌĞŶ�ƐŝŵŝůĂƌ͕ �ƌĞŐĂƌĚůĞƐƐ�
ŽĨ�ǁŚĞƚŚĞƌ�ƚŚĞ�ƐĐŚŽŽů�ŝƐ�ƵƌďĂŶ�Žƌ�ƌƵƌĂůͶĂƐ�ŝƐ�ƚŚĞ�ĚĞƐƉĞƌĂƟŽŶ�ƐƵƌƌŽƵŶĚŝŶŐ�ŚŽǁ�ďĞƐƚ�ƚŽ�ŵĂŬĞ�
ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ŚĂƉƉĞŶ͘�dŚĞƐĞ�ŝƐƐƵĞƐ�ƌĂŶŐĞ�ĨƌŽŵ�ĐŽŶĐĞƌŶƐ�ĂďŽƵƚ�ƐŚŝŌŝŶŐ�ĚĞŵŽŐƌĂƉŚŝĐƐ�ĂŶĚ�
ƚŚĞ�ůŽĐĂů�ĞĐŽŶŽŵǇ�ƚŽ�ŶĞŝŐŚďŽƌŚŽŽĚ�ƐĂĨĞƚǇ�ĂŶĚ�ƉƌĞƐĞƌǀŝŶŐ�ĐŽŵŵƵŶŝƚǇ�ǀĂůƵĞƐ�ĂŶĚ�ƉƌŝŽƌŝƟĞƐ͕�
and more.

�ƚ�dŚĞ�W�^d�&ŽƵŶĚĂƟŽŶ͕�ǁĞ�ŚĂǀĞ�ŵŽƌĞ�ƚŚĂŶ�Ă�ĚĞĐĂĚĞ�ŽĨ�ĞǆƉĞƌŝĞŶĐĞ�ǁŽƌŬŝŶŐ�ĚŝƌĞĐƚůǇ�ǁŝƚŚ�
ƐĐŚŽŽůƐ�ĂŶĚ�ĐŽŵŵƵŶŝƟĞƐ�ŝŶ�ƚƌĂŶƐŝƟŽŶ͕�ĂŶĚ�ŚĂǀĞ�ŝĚĞŶƟĮĞĚ�ŬĞǇ�ďĞŶĐŚŵĂƌŬƐ�ĞƐƐĞŶƟĂů�ƚŽ�
ƐƵĐĐĞƐƐĨƵů�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ͘�W�^d�ŽīĞƌƐ�Ă�ƚĞĂŵ�ŽĨ�ĞǆƉĞƌƚƐ͕�ŝŶĐůƵĚŝŶŐ�ĂŶƚŚƌŽƉŽůŽŐŝƐƚƐ�ĂŶĚ�
ĞĚƵĐĂƚŽƌƐ͕�ǁŽƌŬŝŶŐ�ĐŽůůĂďŽƌĂƟǀĞůǇ�ƚŽǁĂƌĚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ƚŚĞ�ĐƌŝƟĐĂů�ŶĞĞĚƐ�ŽĨ�ĞĚƵĐĂƟŽŶĂů�
ƐǇƐƚĞŵƐ�ŝŶ�ƚƌĂŶƐŝƟŽŶ͘�hƐŝŶŐ�ĂŶ�ĂŶƚŚƌŽƉŽůŽŐŝĐĂů�ĨƌĂŵĞǁŽƌŬ͕�ǁĞ�ŽīĞƌ�ƉŽǁĞƌĨƵů�ĂŶĂůǇƟĐĂů�ƚŽŽůƐ�ƚŽ�
ƵŶĚĞƌƐƚĂŶĚ�ďŽƚŚ�ƚŚĞ�ǀŝƐŝďůĞ�ĚŝǀĞƌƐŝƚǇ�ŽĨ�ĐŽŵŵƵŶŝƟĞƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�Ă�ƉĂƌƟĐƵůĂƌ�ĞĚƵĐĂƟŽŶĂů�
ƐǇƐƚĞŵ͕�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�ŚŝĚĚĞŶ�ĐŽŵŵŽŶĂůƟĞƐ�ƚŚĞǇ�Ăůů�ƉŽƐƐĞƐƐ͘�>ĂƌŐĞ�Žƌ�ƐŵĂůů͕�ƵƌďĂŶ�Žƌ�ƌƵƌĂů͕�ĨƌŽŵ�
ǁŚŽůĞ�ĚŝƐƚƌŝĐƚƐ�ƚŽ�ƚŚĞ�ŽŶĞͲƌŽŽŵ�ƐĐŚŽŽůŚŽƵƐĞͶƚŚĞ�W�^d�&ŽƵŶĚĂƟŽŶ�ŚĂƐ�ĞīĞĐƟǀĞůǇ�ƉĂƌƚŶĞƌĞĚ�
ŽŶ�Ăůů�ůĞǀĞůƐ�ƚŽ�ŽƵƚůŝŶĞ�ĐŽŶƐŝƐƚĞŶƚ�ďĞŶĐŚŵĂƌŬƐ�ƚŚĂƚ�ƐĞƌǀĞ�ĂƐ�ĐƌŝƟĐĂů�ůĞǀĞƌƐ�ŝŶ�ƐŚĂƉŝŶŐ�ƐƵĐĐĞƐƐĨƵů�
ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶĂů�ŽƵƚĐŽŵĞƐ͘

The ZŽĂĚŵĂƉ�ƐĞƌŝĞƐ�ŝƐ�ĂŶ�ŽƉƉŽƌƚƵŶŝƚǇ�ĨŽƌ�ǇŽƵ�ƚŽ�ďĞŶĞĮƚ�ĨƌŽŵ�ǁŚĂƚ�ǁĞ�ŚĂǀĞ�ŽďƐĞƌǀĞĚ�ĂŶĚ�
ůĞĂƌŶĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞƐĞ�ƉĂƌƚŶĞƌƐŚŝƉƐ�ǁŝƚŚ�Ă�ĚŝǀĞƌƐĞ�ƐĞƚ�ŽĨ�ĐŽŵŵƵŶŝƟĞƐ�ŝŶ�ŵƵůƟƉůĞ�ƐƚĂƚĞƐ�ĂĐƌŽƐƐ�
ƚŚĞ�ĐŽƵŶƚƌǇ͘��ĂĐŚ�ŽĨ�ƚŚĞ�ZŽĂĚŵĂƉ�ƉƵďůŝĐĂƟŽŶƐ�ǁŝůů�ŚŝŐŚůŝŐŚƚ�ĞīĞĐƟǀĞ�ƉƌŽĐĞƐƐĞƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�
ŬĞǇ�ƚƌĂŶƐĨŽƌŵĂƟŽŶĂů�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ƐƚƌĂƚĞŐŝĞƐ�ĞƐƐĞŶƟĂů�ƚŽ�ĂĐŚŝĞǀŝŶŐ�ƚŚĞ�ŶĞĐĞƐƐĂƌǇ�ĐƵůƚƵƌĞ�
ƐŚŝŌ͕�ĞŵďĞĚĚŝŶŐ�ĂŶĚ�ƐƵƐƚĂŝŶŝŶŐ�ƚŚĞ�ƐƵĐĐĞƐƐ�ŽĨ�ƚŚĞ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ͘

�ĂĐŚ�ZŽĂĚŵĂƉ�ŝƐ�ƉƌĞƐĞŶƚĞĚ�ĂƐ�Ă�ĐĂƐĞ�ƐƚƵĚǇ͕ �ƉƌŽǀŝĚŝŶŐ�Ă�ĐŽŶƚĞǆƚ�ŝŶ�ǁŚŝĐŚ�ƚŽ�ƵŶĚĞƌƐƚĂŶĚ�ƌĞĂů�
ŝƐƐƵĞƐ�ĂŶĚ�ĐŚĂůůĞŶŐĞƐ͕�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ǁŝƚŶĞƐƐ�ŬĞǇ�ƐƚĞƉƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�ǁŽƌŬ�
ŽĨ�ŝŵƉůĞŵĞŶƟŶŐ�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ͘�tĞ�ĨĞĞů�ƐƚƌŽŶŐůǇ�ƚŚĂƚ�ƚŚŝƐ�ƐĞƌŝĞƐ�ŵƵƐƚ�ƐƚĂƌƚ�ďǇ�ĚĞƚĂŝůŝŶŐ�
ĐŽŵŵŽŶůǇ�ƐŚĂƌĞĚ�ĂƐƉĞĐƚƐ�ŽĨ�ĐŽŵŵƵŶŝƟĞƐͲŝŶͲĐƌŝƐŝƐ͕�ĚĞĮŶĞĚ�ďǇ�ŐƌĂƐƐƌŽŽƚƐ�ůĞǀĞů�ŽĨ�ĐŽŵŵƵŶŝƚǇ�
ĐŽŶǀĞƌƐĂƟŽŶ�ĂŶĚ�ĞŶŐĂŐĞŵĞŶƚ͘�/Ŷ�ŽƵƌ�ĞǆƉĞƌŝĞŶĐĞ͕�ŐĂŝŶŝŶŐ�ďƌŽĂĚͲďĂƐĞĚ�ĐŽŵŵŝƚŵĞŶƚ�ĨƌŽŵ�ůŽĐĂů�
ƐƚĂŬĞŚŽůĚĞƌƐ�ŝƐ�ĂŶ�ĞƐƐĞŶƟĂů�ƐƚĞƉ�ůĞĂĚŝŶŐ�ƚŽ�ƚŚĞ�ĐƵůƚƵƌĂů�ƐŚŝŌ�ƌĞƋƵŝƌĞĚ�ƚŽ�ĂĐŚŝĞǀĞ�ƐƵĐĐĞƐƐĨƵů�
ƐĐŚŽŽů�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ͘�tĞ�ďĞŐŝŶ�ŽƵƌ�ZŽĂĚŵĂƉ series with dŚĞ�ZŽĂĚŵĂƉ�
ƚŽ��ŽŵŵƵŶŝƚǇ��ŶŐĂŐĞŵĞŶƚ�ĨŽƌ�^d�D��ĚƵĐĂƟŽŶ͕�Ă�ĐĂƐĞ�ƐƚƵĚǇ�ŽĨ�ĐŽŵŵƵŶŝƚǇ�ŝŶǀŽůǀĞŵĞŶƚ�ŝŶ�
ƚƌĂŶƐĨŽƌŵŝŶŐ�Ă�ĨĂŝůŝŶŐ�ƉƌĞͲ<�ƚŚƌŽƵŐŚ�ϭϮ�ƐĐŚŽŽů�ĨĞĞĚĞƌ�ƐǇƐƚĞŵ�ŝŶ��ŽůƵŵďƵƐ͕�KŚŝŽ͘
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dŚĞ�>ŝŶĚĞŶ�DĐ<ŝŶůĞǇ�^d�D��ĐĂĚĞŵǇ�;>D^�Ϳ͕�ůĂƵŶĐŚĞĚ�ŝŶ�ĨĂůů�ϮϬϬϵ�ďǇ��ŽůƵŵďƵƐ��ŝƚǇ�^ĐŚŽŽůƐ͕�
ďĞĐĂŵĞ�ƚŚĞ�ĮƌƐƚ�ŽĨ�ƚŚĞ�ĚŝƐƚƌŝĐƚ Ɛ͛�ƉƵďůŝĐ�ƐĐŚŽŽůƐ�ƚŽ�ƚƌĂŶƐŝƟŽŶ�ƚŽ�Ă�ƉƌŽŐƌĂŵ�ŝŶƚĞŐƌĂƟŶŐ�ƐĐŝĞŶĐĞ͕�
ƚĞĐŚŶŽůŽŐǇ͕ �ĞŶŐŝŶĞĞƌŝŶŐ�ĂŶĚ�ŵĂƚŚ�;^d�DͿ�ǁŝƚŚ�͞ƚƌĂŶƐĚŝƐĐŝƉůŝŶĂƌǇ�ƉƌŽďůĞŵͲďĂƐĞĚ�ůĞĂƌŶŝŶŐ͟�
;dͲW�>Ϳ͘�>D^�͕�Ă�ĐŽŵďŝŶĞĚ�ŵŝĚĚůĞ�ĂŶĚ�ŚŝŐŚ�ƐĐŚŽŽů�;ŐƌĂĚĞƐ�ϳ�ƚŚƌŽƵŐŚ�ϭϮͿ͕�ĂƐ�ǁĞůů�ĂƐ�ĨŽƵƌ�>ŝŶĚĞŶ�
ĞůĞŵĞŶƚĂƌǇ�ĨĞĞĚĞƌ�ƐĐŚŽŽůƐ�;ƉƌĞͲ<�ƚŚƌŽƵŐŚ�ϲͿ͕�ĂƌĞ�ŶŽǁ�ŽŶ�Ă�ƉĂƚŚ�ƚŽ�ĐŽŵƉůĞƟŶŐ�ƚŚĞ�ƚƌĂŶƐŝƟŽŶ�ƚŽ�
^d�D�ĂŶĚ�dͲW�>�ĨŽƌ�Ăůů�ƉƵďůŝĐ�ƐĐŚŽŽů�ƐƚƵĚĞŶƚƐ�ǁŝƚŚŝŶ�ƚŚĞ�>ŝŶĚĞŶ�ĐŽŵŵƵŶŝƚǇ͘

�Ɛ�ƚŚĞ�ĮƌƐƚ�ƐĐŚŽŽů�ĨĞĞĚĞƌ�ƐǇƐƚĞŵ�ŝŶ�ƚŚĞ�ĚŝƐƚƌŝĐƚ�ƚŽ�ƚƌĂŶƐŝƟŽŶ�ƚŽ�^d�D͕�ƚŚĞƌĞ�ŝƐ�ǀĂůƵĞ�ŝŶ�ůŽŽŬŝŶŐ�
Ăƚ�ƚŚĞ�ƐƚĂŬĞŚŽůĚĞƌ�ƉƌŽĐĞƐƐ�ĐŽŶĚƵĐƚĞĚ�ũŽŝŶƚůǇ�ďǇ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ǁŝƚŚ�ƚŚĞ�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ�ƚŽ�
ĞǀĂůƵĂƚĞ�ŚŽǁ�ƚŽ�ďĞƐƚ�ŵĞĞƚ�ƚŚĞ�ĞĚƵĐĂƟŽŶĂů�ŶĞĞĚƐ�ŽĨ�>ŝŶĚĞŶ͛Ɛ�ǇŽƵƚŚ͘�dŚĞ�>ŝŶĚĞŶ�ĐŽŵŵƵŶŝƚǇ�
ƉƌŽĐĞƐƐ�ŽīĞƌƐ�Ă�ŶĂƟŽŶĂů�͞ƌŽĂĚŵĂƉ͟�ĨŽƌ�ƵƌďĂŶ�ĐŽŵŵƵŶŝƟĞƐ�ǁŚĞƌĞ�ƉƵďůŝĐ�ĞĚƵĐĂƟŽŶ�ŝƐ�ƌŝƉĞ�ĨŽƌ�
ƌĞǀŝƚĂůŝǌĂƟŽŶ�ŝŶ�ǁĂǇƐ�ƚŚĂƚ�ŵƵƐƚ�ĂůƐŽ�ĂĚĚƌĞƐƐ�ŵƵůƟƉůĞ͕�ƌĞůĂƚĞĚ�ŝƐƐƵĞƐ�ƚŚĂƚ�ĞǆƚĞŶĚ�ƚŽ�ƚŚĞ�ƐŽĐŝĂů�
ĂŶĚ�ĐƵůƚƵƌĂů�ĂƐƉĞĐƚƐ�ŽĨ�Ă�ĐŽŵŵƵŶŝƚǇ͘�/Ŷ�ƚŚŝƐ�ĐŽŶƚĞǆƚ͕�ƐƚƌĂƚĞŐŝĞƐ�ƚŽ�ŝŵƉƌŽǀĞ�ƉƌĞͲ<�ƚŚƌŽƵŐŚ�ϭϮ�
ƉƵďůŝĐ�ĞĚƵĐĂƟŽŶ�ŵƵƐƚ�ƚĂŬĞ�ŝŶƚŽ�ĂĐĐŽƵŶƚ�Ă�ďƌŽĂĚ�ƐĞƚ�ŽĨ�ŝŶƚĞƌĐŽŶŶĞĐƚĞĚ͕�ƌĞůĞǀĂŶƚ͕�ĂŶĚ�ĐŽŵƉůĞǆ�
ŶĞĞĚƐ�ŽĨ�ĨĂŵŝůŝĞƐ�ƚŚĂƚ�ƐĞĞŬ�ƚŽ�ĂƩĂŝŶ�Ă�ƋƵĂůŝƚǇ�ĞĚƵĐĂƟŽŶ�ĨŽƌ�ƚŚĞŝƌ�ĐŚŝůĚƌĞŶ͘��ŚĂůůĞŶŐĞĚ�ǁŝƚŚ�ƌŝƐŝŶŐ�
ůĞǀĞůƐ�ŽĨ�ƉŽǀĞƌƚǇ͕ �ƐŚŝŌŝŶŐ�ĚĞŵŽŐƌĂƉŚŝĐƐ͕�ƵƌŐĞŶƚ�ĐŽŶĐĞƌŶƐ�
ĨŽƌ�ŶĞŝŐŚďŽƌŚŽŽĚ�ƐĂĨĞƚǇ͕ �ĂŶĚ�Ă�ĐůŝŵĂƚĞ�ŽĨ�ŐĞŶĞƌĂů�ĞĐŽŶŽŵŝĐ�
ĚĞĐůŝŶĞ͕�ƵƌďĂŶ�ĐŽŵŵƵŶŝƟĞƐ�ůŝŬĞ�>ŝŶĚĞŶ�ĂƌĞ�ŝŶĐƌĞĂƐŝŶŐůǇ�
ŚŝŶĚĞƌĞĚ�ďǇ�ĐŽŶƐƚƌĂŝŶƚƐ�ŽĨ�ůŝŵŝƚĞĚ�ďƵĚŐĞƚƐ�ĂŶĚ�ŝŶƐƟƚƵƟŽŶĂů�
ĐĂƉĂĐŝƚǇ�ƚŽ�ĐŚĂŶŐĞ�ƚŚĞ�ĐŽƵƌƐĞ�ŽĨ�ƚŚĞŝƌ�ĞĚƵĐĂƟŽŶĂů�ĨƵƚƵƌĞ͘

/Ŷ�ƚŚĞ�ĐĂƐĞ�ŽĨ�>ŝŶĚĞŶ͕�ůŽĐĂů�ůĞĂĚĞƌƐ�ƐŽƵŐŚƚ�ƚŽ�ŐĂůǀĂŶŝǌĞ�ƚŚĞ�
ĐŽŵŵƵŶŝƚǇ�ĂƌŽƵŶĚ�Ă�ƐŝŶŐůĞ�ƋƵĞƐƟŽŶͶŚŽǁ�ƚŽ�ƌĞƐĐƵĞ�ŝƚƐ�
ƉƵďůŝĐ�ƐĐŚŽŽůƐͶĂƐ�Ă�ĐƌŝƟĐĂů�ĐŽŵƉŽŶĞŶƚ�ŽĨ�ƌĞǀŝƚĂůŝǌŝŶŐ�ƚŚĞ�
ĐŽŵŵƵŶŝƚǇ�ĂƐ�Ă�ǁŚŽůĞ͘��ŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ�ĂĐƟŶŐ�ƚŽŐĞƚŚĞƌ�ĂƐ�Ă�ĐĂƚĂůǇƐƚ�ĨŽƌ�ĂĐƟŽŶ�ũŽŝŶĞĚ�
ǁŝƚŚ�ƚŚĞ�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ�ƚŽ�ƌĂŝƐĞ�ĂǁĂƌĞŶĞƐƐ�ĂŶĚ�ŝŶƐƉŝƌĞ�ĐŽŵŵƵŶŝƚǇ�ůĞĂĚĞƌƐ�ƚŽ�ŶĞǁ�ůĞǀĞůƐ�ŽĨ�
ĂĚǀŽĐĂĐǇ�ŽŶ�ďĞŚĂůĨ�ŽĨ�ƚŚĞ�ĐŚŝůĚƌĞŶ�ŽĨ�>ŝŶĚĞŶ͘�/Ŷ�ƚŚŝƐ�ĐŽŶƐĞŶƐƵƐͲďĂƐĞĚ�ƉƌŽĐĞƐƐ͕�ƚŚĞ�ůŝƐƚ�ŽĨ�ŐŽĂůƐ�
ŝĚĞŶƟĮĞĚ�ďǇ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƌĞǀŽůǀĞĚ�ĂƌŽƵŶĚ�ƚŚƌĞĞ�ƵƌŐĞŶƚ�ŝƐƐƵĞƐ͗�ϭͿ�ŝŶĐƌĞĂƐŝŶŐ�ƚŚĞ�ŚŝŐŚ�ƐĐŚŽŽů�
ŐƌĂĚƵĂƟŽŶ�ƌĂƚĞ͖�ϮͿ�ŝŵƉƌŽǀŝŶŐ�ƐƚƵĚĞŶƚ�ƉĞƌĨŽƌŵĂŶĐĞ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ďĞƩĞƌ�ƉƌĞƉĂƌĞ�ƚŚĞŵ�ĨŽƌ�ĂĚƵůƚ�ůŝĨĞ�
ďǇ�ƉƌŽǀŝĚŝŶŐ�ƚŚĞŵ�ǁŝƚŚ�ϮϭƐƚ�ĐĞŶƚƵƌǇ�^d�D�ĐĂƌĞĞƌ�ƐŬŝůůƐ͖�ĂŶĚ͕�ϯͿ�ĂƐƐƵƌŝŶŐ�͞ĐŽůůĞŐĞ�ƌĞĂĚŝŶĞƐƐ͟�ƚŽ�
ƉƵƌƐƵĞ�ŚŝŐŚĞƌ�ĞĚƵĐĂƟŽŶ͘

/Ŷ�ƚŚĞ�>ŝŶĚĞŶ�ĐŽŵŵƵŶŝƚǇ͕ �ƚŚĞ�ĐŚŽŝĐĞ�ĨŽƌ�^d�D�ĞĚƵĐĂƟŽŶ�ĞǀŽůǀĞĚ�ƚŽ�ĐŽŶƐĞŶƐƵƐ�ƚŚƌŽƵŐŚ�Ă�ƐĞƌŝĞƐ�
ŽĨ�ĐŽŵŵƵŶŝƚǇ�ŵĞĞƟŶŐƐ�ƚŚĂƚ�ǁĞƌĞ�ŚĞůĚ�ŽǀĞƌ�Ă�ƉĞƌŝŽĚ�ŽĨ�ϭϴ�ŵŽŶƚŚƐ͘�/ŶŝƟĂůůǇ͕ �ŵĞĞƟŶŐƐ�ǁĞƌĞ�
ĐŽŶĚƵĐƚĞĚ�ĂŶĚ�ůĞĚ�ďǇ�ƚŚĞ�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ͘�/Ŷ�ƟŵĞ͕�ĐŽŵŵƵŶŝƚǇ�ŵĞĞƟŶŐƐ�ǁĞƌĞ�ŽƌŐĂŶŝǌĞĚ�ĂŶĚ�
ĐŽŶĚƵĐƚĞĚ�ďǇ�ŶĞŝŐŚďŽƌŚŽŽĚ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ŝŶ�ƌĞƐƉŽŶƐĞ�ƚŽ�ŝƐƐƵĞƐ�ŽĨ�ĐŽŶĐĞƌŶ�ŝĚĞŶƟĮĞĚ�ďǇ�ůŽĐĂů�
ůĞĂĚĞƌƐ͘�dŚĞ�ĐŽŵŵƵŶŝƚǇ Ɛ͛�ƐƉĞĐŝĮĐ�ƐĞƚ�ŽĨ�ŝƐƐƵĞƐ�ƐŚĂƉĞĚ�Ă�ĐŽůůĂďŽƌĂƟǀĞ�ƉƌŽĐĞƐƐ͕�ĚƌĂǁŝŶŐ�ŽŶ�ƚŚĞ�
ƌĞƐŽƵƌĐĞƐ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƚŽ�ĚĞǀŝƐĞ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ�ƐŚŽƌƚͲƚĞƌŵ�ƐƚƌĂƚĞŐŝĞƐ�ŐƵŝĚĞĚ�ďǇ�ůŽŶŐͲ
ƚĞƌŵ�ŐŽĂůƐ͘�dŚŝƐ�ĐĂƐĞ�ƐƚƵĚǇ͕ �ĐŚƌŽŶŝĐůŝŶŐ�ƚŚĞ�>ŝŶĚĞŶ�ĐŽŵŵƵŶŝƚǇ�ĞǆƉĞƌŝĞŶĐĞ͕�ŝĚĞŶƟĮĞƐ�ĐƌŝƟĐĂů�
ĐŽŵƉŽŶĞŶƚƐ�ŽĨ�ƚŚĞ�ƉƌŽĐĞƐƐ�ƚŚĂƚ�ůĂƵŶĐŚĞĚ�ƚŚĞ�ƉĂƌƚŶĞƌƐŚŝƉ�ŽĨ�ĂŐĞŶĐŝĞƐ͕�ŽƌŐĂŶŝǌĂƟŽŶƐ͕�ĂŶĚ�
ŝŶĚŝǀŝĚƵĂůƐ�ǁŚŽ�ũŽŝŶĞĚ�ŝŶ�ĂŶ�ĞīŽƌƚ�ƚŽ�ŝĚĞŶƟĨǇ�^d�D�ĞĚƵĐĂƟŽŶ�ĂƐ�Ă�ǀŝĂďůĞ�ƐŽůƵƟŽŶ�ĨŽƌ�>ŝŶĚĞŶ Ɛ͛�
ĐŽŵŵƵŶŝƚǇ�ƐĐŚŽŽůƐ�ĂŶĚ�ŝƚƐ�ƐƚƵĚĞŶƚƐ͘

In the case of Linden, local 
leaders sought to galvanize 
the community around a single 
question ... how to revitalize the 
community as a whole.



PARTNERS OF THE LINDEN COMMUNITY 
TRANSFORMATION PROCESS
�ůƉŚĂ�DŝŶŽƌŝƚǇ��ŶŐŝŶĞĞƌŝŶŐ�>ĞĐƚƵƌĞ�^ĞƌŝĞƐ�
AmeriCorps

Apex Builders 

�ƐƐŽĐŝĂƟŽŶ�ŽĨ��ŽŵŵƵŶŝƚǇ��ŶŐŝŶĞĞƌƐ�΀���΁
�ĂƩĞůůĞ�DĞŵŽƌŝĂů�/ŶƐƟƚƵƚĞ
�ĞƚŚĞů��ĨƌŝĐĂŶ�DĞƚŚŽĚŝƐƚ��ƉŝƐĐŽƉĂů�΀�D�΁��ŚƵƌĐŚ
Budget Rent-A-Car

�ƵŝůĚŝŶŐ�dƌĂĚĞƐ�/ŶƐƟƚƵƚĞ�
�ĞŶƚĞƌ�ŽĨ�^ĐŝĞŶĐĞ�ĂŶĚ�/ŶĚƵƐƚƌǇ�΀�K^/΁
�ŚƵƌĐŚ�>ĞĂĚĞƌƐ�'ƌŽƵƉ
�ůĂƌĞŶĐĞ�>ƵŵƉŬŝŶ��ŽŶƐƚƌƵĐƟŽŶ�dƌĂŝŶŝŶŐ�ĂŶĚ�:ŽďƐ�

�ŽŵŵŝƩĞĞ
�ůĞǀĞůĂŶĚ��ǀĞŶƵĞ�>ŝĐĞŶƐĞ��ŐĞŶĐǇ
�ŽůƵŵďƵƐ��ŽĂƌĚ�ŽĨ��ĚƵĐĂƟŽŶ�
�ŽůƵŵďƵƐ��ŝƚǇ��ŽƵŶĐŝů
�ŽůƵŵďƵƐ��ŝƚǇ�^ĐŚŽŽůƐ�΀��^΁
Columbus College of Art and Design

�ŽůƵŵďƵƐ��ĚƵĐĂƟŽŶ��ƐƐŽĐŝĂƟŽŶ�΀���΁
Columbus Metropolitan Housing Authority

�ŽůƵŵďƵƐ�DĞƚƌŽƉŽůŝƚĂŶ�>ŝďƌĂƌǇ�;>ŝŶĚĞŶ��ƌĂŶĐŚͿ
�ƌĂŶĞ�WůĂƐƟĐƐ��ŽƌƉ͘
&ĂĐŝůŝƟĞƐ�DĂƐƚĞƌ�WůĂŶ�ZĞǀŝƐŝŽŶ��ŽŵŵŝƩĞĞ
&ƌĂŶŬůŝŶ��ŽƵŶƚǇ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�:Žď�Θ�&ĂŵŝůǇ�^ĞƌǀŝĐĞƐ
&ƌĂŶŬůŝŶ��ŽƵŶƚǇ��ĚƵĐĂƟŽŶ��ŽƵŶĐŝů
'ƌĞĂƚĞƌ�>ŝŶĚĞŶ��ĞǀĞůŽƉŵĞŶƚ��ŽƌƉŽƌĂƟŽŶ�΀'>��΁
Heritage Apartments

,ĞƌŝƚĂŐĞ��ŚƌŝƐƟĂŶ��ŚƵƌĐŚ�
Higher Peaks Child Care

,ŽŶĚĂ�ŽĨ��ŵĞƌŝĐĂ
/�<ŶŽǁ�/��ĂŶ�WƌŽũĞĐƚ
/ŶĐƌĞĂƐĞ��ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ��ŽƌƉŽƌĂƟŽŶ
<ŝĚƐKŚŝŽ
>ŝŶĚĞŶ��ƌĞĂ��ĚƵĐĂƟŽŶ�dĂƐŬ�&ŽƌĐĞ

>ŝŶĚĞŶ�ĐŽŵŵƵŶŝƚǇ�ƌĞƐŝĚĞŶƚƐ�
>ŝŶĚĞŶ�ƉƵďůŝĐ�ƐĐŚŽŽů�ĂůƵŵŶŝ�΀�ƐƐŽĐŝĂƟŽŶ΁
>ŝŶĚĞŶ�ƉƵďůŝĐ�ƐĐŚŽŽů�ƉĂƌĞŶƚƐ
>ŝŶĚĞŶ�ƉƵďůŝĐ�ƐĐŚŽŽů�ƚĞĂĐŚĞƌƐ�Θ�ĂĚŵŝŶŝƐƚƌĂƚŽƌƐ
>ŝŶĚĞŶͲDĐ<ŝŶůĞǇ�,ŝŐŚ�^ĐŚŽŽů�ƚĞĂĐŚĞƌƐ�Θ�ĂĚŵŝŶŝƐƚƌĂƚŽƌƐ
>ŝŶĚĞŶͲDĐ<ŝŶůĞǇ�^d�D�^ĐŚŽŽů��ĞƐŝŐŶ�dĞĂŵ
DĂůĐŽůŵ�WŝƌŶŝĞ��ŶŐŝŶĞĞƌŝŶŐ��ŽŶƐƵůƚĂŶĐǇ
DĞƚƌŽ��ĂƌůǇ��ŽůůĞŐĞ�,ŝŐŚ�^ĐŚŽŽů��ĚǀŝƐŽƌǇ�'ƌŽƵƉ
DĞƚƌŽ�^ĐŚŽŽů�ƐƚĂī�Θ�ƐĐŚŽŽů�ĂĚŵŝŶŝƐƚƌĂƚŽƌƐ
DŽŽĚǇͲEŽůĂŶ�/ŶĐ͘
EĂƟŽŶĂů��ĚƵĐĂƟŽŶ��ƐƐŽĐŝĂƟŽŶ�΀E��΁
EĂƟŽŶĂů�^ĞƌǀŝĐĞ�>ĞĂƌŶŝŶŐ��ŽƌƉŽƌĂƟŽŶ
EĂƟŽŶĂů�^ŽĐŝĞƚǇ�ĨŽƌ��ůĂĐŬ��ŶŐŝŶĞĞƌƐ�΀E^��΁
EŽƌƚŚŐĂƚĞ�ƐƚĂī
KŚŝŽ��ŽŵŝŶŝĐĂŶ�hŶŝǀĞƌƐŝƚǇ
KŚŝŽ��ĚƵĐĂƟŽŶ��ƐƐŽĐŝĂƟŽŶ�΀K��΁
KŚŝŽ�^ƚĂƚĞ�hŶŝǀĞƌƐŝƚǇ�΀K^h΁�DŝŶŽƌŝƚǇ��ŶŐŝŶĞĞƌŝŶŐ
KŚŝŽ�^d�D�>ĞĂƌŶŝŶŐ�EĞƚǁŽƌŬ�΀K^>E΁
K^h��ƐƉŝƌĞ
K^h�WƌŽǀŽƐƚ�KĸĐĞ
KƩĞƌďĞŝŶ��ŽůůĞŐĞ
WĂƌƚŶĞƌƐŚŝƉ�ĨŽƌ��ŽŶƟŶƵĞĚ�>ĞĂƌŶŝŶŐ
W�^d�&ŽƵŶĚĂƟŽŶ
WĞŐŐǇ Ɛ͛�DŽŶŽŐƌĂŵŵŝŶŐ
WƌŽũĞĐƚ�'ƌĂĚ
SAVESNet

South Linden Area Commission

^ƚ͘�^ƚĞƉŚĞŶ Ɛ͛��ŽŵŵƵŶŝƚǇ�,ŽƵƐĞ
STEM Columbus

dƌĂǇ�>ĞĞ��ŝďůĞ�^ĐŚŽŽů
hŶŝƚĞĚ�tĂǇ�ŽĨ��ĞŶƚƌĂů�KŚŝŽ
zŽƵŶŐ�tŽŵĞŶ Ɛ͛��ŚƌŝƐƟĂŶ��ƐƐŽĐŝĂƟŽŶ�΀zt��΁

HELPFUL INFO
�ƚŚŶŽŐƌĂƉŚŝĐ�ƉƌŽƚŽĐŽůƐ�ƌĞƋƵŝƌĞ�ĂŶŽŶǇŵŝƚǇ�ŽĨ�ĐĂƐĞ�ƐƚƵĚǇ�ƉĂƌƟĐŝƉĂŶƚƐ͘�dŚĞƌĞĨŽƌĞ͕�ĞĂĐŚ�ŝŶĚŝǀŝĚƵĂů�ŝŶƚĞƌǀŝĞǁĞĚ�ĨŽƌ�ƚŚĞ�
>ŝŶĚĞŶ�ƐƚƵĚǇ�ǁĂƐ�ĂƐƐŝŐŶĞĚ�Ă�ĐŽĚĞ�ŶƵŵďĞƌ�ŝĚĞŶƟƚǇ͘�&Žƌ�ƚŚŝƐ�ĐĂƐĞ�ƐƚƵĚǇ͕ �ŝŶĚŝǀŝĚƵĂů�ĐŽĚĞ�ŶƵŵďĞƌƐ�ƌĂŶŐĞ�ĨƌŽŵ�ϱϬϭͲ
ϱϬϵ͘��ŽĚĞ�ŶƵŵďĞƌƐ�ĂƌĞ�ŐŝǀĞŶ�ǁŝƚŚŝŶ�ƌĞƉŽƌƚ�ĐŝƚĂƟŽŶƐ�ƚŽ�ƌĞĨĞƌĞŶĐĞ�ƐƉĞĐŝĮĐ�ƉĂƌƟĐŝƉĂŶƚ�ǀŝĞǁƐ͘�dŚĞ�ƐĞĐŽŶĚ�ŶƵŵďĞƌ�
ŝŶ�ƚŚĞ�ĐŝƚĂƟŽŶ�ƌĞƉƌĞƐĞŶƚƐ�Ă�ƉĂƌƟĐƵůĂƌ�ƌĞƐƉŽŶƐĞ�ǁŝƚŚŝŶ�ĂŶ�ŝŶƚĞƌǀŝĞǁ�ƚƌĂŶƐĐƌŝƉƚ�;Ğ͘Ő͕͘�ϱϬϭͲϮϱͿ͘��ĂƐĞ�ƐƚƵĚǇ�ĐŝƚĂƟŽŶƐ�
ƉƌŽǀŝĚĞ�ƚŚĞ�ƌĞĂĚĞƌ�ǁŝƚŚ�ĂŶ�͞ŝŶƐŝĚĞƌ͟�ƉĞƌƐƉĞĐƟǀĞ�ŽĨ�ƚŚĞ�ƐŝƚƵĂƟŽŶ�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�ĞƐƐĞŶƟĂů�ĂĐƟŽŶƐ�ĂŶĚ�ĐŽŵƉŽŶĞŶƚƐ�
ƚŚĂƚ�ĨŽƌŵ�ĂŶ�ĂĐƟŽŶ�͞ŵŽĚĞů͟�ĨŽƌ�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ͘�/ŶƐŝŐŚƚ�ŝŶƚŽ�ƚŚĞ�ĞǆƉĞƌŝĞŶĐĞ�ŽĨ�ŽŶĞ�ĐŽŵŵƵŶŝƚǇ�ĐĂŶ�ŝŶĨŽƌŵ�
ŽƚŚĞƌ�ĐŽŵŵƵŶŝƟĞƐ�ĂďŽƵƚ�ĞǆƉĞĐƚĂƟŽŶƐ�ĂŶĚ�ƉŽƚĞŶƟĂů�ƐƚƌĂƚĞŐŝĞƐ�ĂƐ�Ă�ƌŽĂĚŵĂƉ�ĨŽƌ�ŝŶŝƟĂƟŶŐ�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�
ƉůĂŶŶŝŶŐ�ĂŶĚ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ƉƌŽĐĞƐƐĞƐ͘
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INTRODUCTION
d«��Êçã�ÊÃ�Ý�Ê¥�ã«��>®Ä��Ä��ÊÃÃçÄ®ãù��®�½Ê¦ç�Ý��Ä��¥ÊÙÃ�½�Ö½�ÄÄ®Ä¦�ÖÙÊ��ÝÝ 

ŽīĞƌ�ŝŶƐŝŐŚƚƐ�ŝŶƚŽ�ŐƌĂƐƐƌŽŽƚƐ�ĂĐƟŽŶƐ�ƚŚĂƚ�ŝŶŝƟĂůůǇ�ƐƉƌĂŶŐ�ƵƉ�ƚŚƌŽƵŐŚ�ĐŽŵŵƵŶŝƚǇ�ƌĞƐƉŽŶƐĞ�
ƚŽ�ŶĞŝŐŚďŽƌŚŽŽĚ�ƉƵďůŝĐ�ƐĐŚŽŽů�ĐůŽƐƵƌĞƐ�;�ƵƐŚ�ϮϬϬϲĐ͕�dŚĞ�
�ŽůƵŵďƵƐ��ŝƐƉĂƚĐŚ�ϮϬϬϲĂͿ͘��ŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ�ŶŽƚĞ�ƚŚĂƚ�
ĐůŽƐƵƌĞ�ŽĨ�ƐĞǀĞƌĂů�>ŝŶĚĞŶ�ĂƌĞĂ�ƐĐŚŽŽůƐ�ŝŶĐůƵĚŝŶŐ�'ůĂĚƐƚŽŶĞ�
�ůĞŵĞŶƚĂƌǇ͕ �ĨŽůůŽǁĞĚ�ďǇ�ĐůŽƐƵƌĞ�ŽĨ�>ŝŶŵŽŽƌ�DŝĚĚůĞ�^ĐŚŽŽů�
;ϱϬϭͲϰϴͿ͕�ĐƌĞĂƚĞĚ�Ă�ƐĞŶƐĞ�ŽĨ�ƵƌŐĞŶĐǇ�ĂďŽƵƚ�ƚŚĞ�ƉŽƐƐŝďŝůŝƚǇ�ŽĨ�
ĐůŽƐƵƌĞ�ŽĨ�>ŝŶĚĞŶͲDĐ<ŝŶůĞǇ�,ŝŐŚ�^ĐŚŽŽů�;�ƵƐŚ�ϮϬϬϳĐ͕�ϮϬϬϳĞͿ͘�
tŚĞŶ�ƚŚĞ�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ�ƌĞĂĐŚĞĚ�ŽƵƚ�ƚŽ�ĐŽŵŵƵŶŝƚǇ�ƌĞƐŝĚĞŶƚƐ�
ƚŽ�ĚŝƐĐƵƐƐ�ŝƐƐƵĞƐ�ƐƵƌƌŽƵŶĚŝŶŐ�ƚŚĞ�ĨƵƚƵƌĞ�ŽĨ�ƚŚĞ�ŚŝŐŚ�ƐĐŚŽŽů͕�
ƚŚĞ�ŽǀĞƌǁŚĞůŵŝŶŐ�ŵĞƐƐĂŐĞ�ƚŽ�ƚŚĞ�ĚŝƐƚƌŝĐƚ�ǁĂƐ�Ă�ƐƚƌŽŶŐ�ĂŶĚ�
ƉŽƐŝƟǀĞ�ĂƐƐĞƌƟŽŶ�ƚŚĂƚ�ƚŚĞ�ŚŝŐŚ�ƐĐŚŽŽů�ƐŚŽƵůĚ�ŶŽƚ�ďĞ�ĐůŽƐĞĚ�
;ϱϬϱͲϭϰďͿ͘�dŚĞ�ƌĂŶŐĞ�ŽĨ�ƌĞĂƐŽŶƐ�ǀŽŝĐĞĚ�ďǇ�ĐŽŵŵƵŶŝƚǇ�
ŵĞŵďĞƌƐ�ŝŶ�ƚŚŽƐĞ�ĞĂƌůǇ�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ�ŵĞĞƟŶŐƐ�ƉŽŝŶƚĞĚ�ƚŽ�Ă�
set of related issues that were both immediate and long-term 

ŝŶ�ĐŽŶƐŝĚĞƌŝŶŐ�ƚŚĞ�ǁĞůů�ďĞŝŶŐ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ƉŽƚĞŶƟĂů�
ŝŵƉĂĐƚƐ�ŽĨ�ĐůŽƐŝŶŐ�ƚŚĞ�ŚŝŐŚ�ƐĐŚŽŽů͘��Ɛ�ǁŽƌĚ�ŽĨ�ƚŚĞ�ĚŝƐĐƵƐƐŝŽŶ�ŽŶ�ƐĐŚŽŽů�ĐůŽƐƵƌĞ�ĐŝƌĐƵůĂƚĞĚ�ŝŶ�
>ŝŶĚĞŶ͕�ůĞĂĚĞƌƐ�ĨƌŽŵ�ĚŝīĞƌĞŶƚ�ƐĞŐŵĞŶƚƐ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĞŶŐĂŐĞĚ�ŝŶ�ŶĞǁ�ƉĂƌƚŶĞƌƐŚŝƉƐ�ƚŽ�
ŽƌŐĂŶŝǌĞ�ĂŶĚ�ĂĐƚ͘��Ɛ�ŽŶĞ�ŚŝŐŚ�ƐĐŚŽŽů�ĂůƵŵŶƵƐ�ƐƚĂƚĞĚ͕�ǁĞ�ǁĂŶƚĞĚ�ƚŽ�͞ƌĞƐƚŽƌĞ�ƚŚĞ�ƌŽĂƌ͟�ĂŶĚ�ďƵŝůĚ�
ƵƉŽŶ�ƚŚĞ�ůŽŶŐ�ƐƚĂŶĚŝŶŐ�͞ƉĂŶƚŚĞƌ�ƉƌŝĚĞ͟�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�>ŝŶĚĞŶͲDĐ<ŝŶůĞǇ�,ŝŐŚ�^ĐŚŽŽů�;ϱϬϱͲϯϮͿ͘

&ŝǀĞ�ĚŝƐƟŶĐƚ�ĐŽŵƉŽŶĞŶƚƐ�ŽĨ�ƚŚĞ�>ŝŶĚĞŶ�ĐŽŵŵƵŶŝƚǇ�ƉƌŽĐĞƐƐ�ƌĞƐƵůƚĞĚ�ŝŶ�ƉŝǀŽƚĂů�ĂĐƟŽŶƐ�ƚŚĂƚ�
ƐƵƐƚĂŝŶĞĚ�ĐŽŵŵƵŶŝƚǇ�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ƐĐŚŽŽů�ŝŵƉƌŽǀĞŵĞŶƚ͘�dŚĞƐĞ�ĮǀĞ�ĐŽŵƉŽŶĞŶƚƐ�ŽĨ�ĐŽŵŵƵŶŝƚǇ�
ĂĐƟŽŶ�ĂƌĞ�ƉƌĞƐĞŶƚĞĚ�ŝŶ�ƚŚĞ�ŐƌĂƉŚŝĐ�ŽŶ�ƚŚĞ�ŶĞǆƚ�ƉĂŐĞ͘�dŚĞ�ĨŽůůŽǁŝŶŐ�ŶĂƌƌĂƟǀĞ�ƉƌĞƐĞŶƚƐ�ĂŶ�
ĞǆƉůŽƌĂƟŽŶ�ŽĨ�ƚŚĞ�ƐƉĞĐŝĮĐ�ŝƐƐƵĞƐ�ĂŶĚ�ƐƚƌĂƚĞŐŝĞƐ�ƚŚĞ�>ŝŶĚĞŶ�ĐŽŵŵƵŶŝƚǇ�ƉƵƌƐƵĞĚ�ƚŽ�ĂƩĂŝŶ�ĐŽŵŵŽŶ�
ŐŽĂůƐ͕�ĚĞƐŝŐŶ�Ă�ƐƚƌĂƚĞŐǇ�ĨŽƌ�ĐŽůůĂďŽƌĂƟǀĞ�ĐŽŵŵƵŶŝƚǇ�ŝŶǀŽůǀĞŵĞŶƚ͕�ĂŶĚ�ƌĞĂĐŚ�ĐŽŶƐĞŶƐƵƐ�ŽŶ�Ă�
ƐĐŚŽŽů�ŝŵƉƌŽǀĞŵĞŶƚ�ƉůĂŶ͘�dŚĞ�ĮǀĞ�ƉŽŝŶƚƐ�ŽĨ�ĐŽŵŵƵŶŝƚǇ�ĞŶŐĂŐĞŵĞŶƚ�ƉƌŽǀŝĚĞ�ĂŶ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�
ŽĨ�ƚŚĞ�ĨƵŶĚĂŵĞŶƚĂů�ƐƚĞƉƐ�ĞƐƐĞŶƟĂů�ƚŽ�ƚƵƌŶŝŶŐ�ƚŚĞ�ƟĚĞ�ƚŽ�ĂĐŚŝĞǀĞ�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ĨŽƌ�>ŝŶĚĞŶ�
ƉƵďůŝĐ�ŶĞŝŐŚďŽƌŚŽŽĚ�ƐĐŚŽŽůƐ͘

“...we’re moving to that age 
where a high school diploma 
will no longer get you where 
you think you want to go...and 
[we understand] that college 
isn’t for everybody...what kind of 
focus do you have? And so that’s 
where the college and career 
readiness really came in.”

QUOTE [508-109]

“We need to do problem based learning when we do these things 
in communities. And say, here is the issue, how do we solve this 

issue? And how do we know that we’ve done a good job? Isn’t that 
what you’re teaching [the] kids? And you have rubrics and problems, 

and here is the process, and how do we solve it, and how well did 
we do it? So, use your own, I mean – have a process that includes 

stakeholders at the onset, instead of waiting for people to say, ‘well 
I wasn’t involved I didn’t know anything about it. I’m not sending my 

kid here. I’m afraid, or I don’t know, I’m anxious’.”

QUOTE [509-98]
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DEFINE ACADEMIC GOALS
d«��¥®ÙÝã�Ýã�ÖÝ�ã�»�Ä�¹Ê®Äã½ù��ù�ã«��Ý�«ÊÊ½��®ÝãÙ®�ã��Ä��ã«���ÊÃÃçÄ®ãù�
ǁĞƌĞ�ĂŝŵĞĚ�Ăƚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ĂĐĂĚĞŵŝĐ�ŐŽĂůƐ�ĐƌŝƟĐĂů�ƚŽ�ƐĐŚŽŽů�ŝŵƉƌŽǀĞŵĞŶƚ͘�&ŽƵƌ�
ŵĂŝŶ�ĂƌĞĂƐ�ŽĨ�ŝŵƉƌŽǀĞŵĞŶƚ�ǁĞƌĞ�ŝĚĞŶƟĮĞĚ͗

 È /ĚĞŶƟĨǇ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ�ϮϭƐƚ�ĐĞŶƚƵƌǇ�ĐƵƌƌŝĐƵůƵŵ�ĂŶĚ�ŝŶƐƚƌƵĐƟŽŶ
 È /ŵƉƌŽǀĞ�ŚŝŐŚ�ƐĐŚŽŽů�ŐƌĂĚƵĂƟŽŶ�ƌĂƚĞƐ
 È Build program resources that assure career and college readiness
 È /ĚĞŶƟĨǇ�ĨƵŶĚŝŶŐ�ƐƵƉƉŽƌƚ�ĨŽƌ�ŚŝŐŚĞƌ�ĞĚƵĐĂƟŽŶ�
ĨŽƌ�>ŝŶĚĞŶ�ŚŝŐŚ�ƐĐŚŽŽů�ŐƌĂĚƵĂƚĞƐ

�ĂƌůǇ�ŝŶ�ƚŚĞ�ĞǆĐŚĂŶŐĞ�ďĞƚǁĞĞŶ�ƚŚĞ�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ�ĂŶĚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͕ �Ă�ŶƵŵďĞƌ�ŽĨ�ƉƌŽďůĞŵƐ�
ǁĞƌĞ�ĐŝƚĞĚ�ďǇ�ƚŚĞ�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ�ĂƐ�ŐƌŽƵŶĚƐ�ĨŽƌ�ĐŽŶƐŝĚĞƌŝŶŐ�ĐůŽƐƵƌĞ�ŽĨ�ƚŚĞ�ŚŝŐŚ�ƐĐŚŽŽů�;'ƌĞĂƚĞƌ�
>ŝŶĚĞŶ�EĞǁƐ�ϮϬϬϳĐ͕�ϮϬϬϳĚ͕�ϮϬϬϱͿ͘�,ŝŐŚ�ŽŶ�ƚŚĞ�ůŝƐƚ�ǁĂƐ�ĚĞĐůŝŶŝŶŐ�ĞŶƌŽůůŵĞŶƚ�ŝŶ�ƚŚĞ�ƉƌĞͲ<�
ƚŚƌŽƵŐŚ�ϭϮ�ƐĐŚŽŽůƐ�;dŚĞ��ŽůƵŵďƵƐ��ŝƐƉĂƚĐŚ�ϮϬϬϳ͕�ϮϬϬϲĂ͕�ϮϬϬϲďͿ͘��ŽŶƚƌŝďƵƟŶŐ�ƚŽ�ƚŚĞ�>ŝŶĚĞŶ�
ƐŝƚƵĂƟŽŶ�ǁĂƐ�ĂŶ�ŽǀĞƌĂůů�ĚĞĐůŝŶĞ�ŝŶ�>ŝŶĚĞŶ͛Ɛ�ƉŽƉƵůĂƟŽŶ�ĨƌŽŵ�ϰϬ͘ϵŬ�ƚŽ�ϯϰ͘ϴŬ�ŝŶ�ƚŚĞ�ĚĞĐĂĚĞ�
ďĞƚǁĞĞŶ�ϭϵϵϬͲϮϬϬϬ͕�ƌĞƐƵůƟŶŐ�ŝŶ�ϭϮй�ĨĞǁĞƌ�ƐĐŚŽŽůͲĂŐĞ�ĐŚŝůĚƌĞŶ�ƌĞƐŝĚŝŶŐ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�
;�ŽŵŵƵŶŝƚǇ�ZĞƐĞĂƌĐŚ�WĂƌƚŶĞƌƐ�ϮϬϬϳͿ͘��ƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ůŽǁ�ĞŶƌŽůůŵĞŶƚ�ŝŶ�>ŝŶĚĞŶ�ĂƌĞĂ�ƐĐŚŽŽůƐ�
ǁĂƐ�Ă�ĚŝƐƚƌŝĐƚͲǁŝĚĞ�ƉƌŽďůĞŵ�ŝŶ�ϮϬϬϴ�ŽĨ�ŚŝŐŚ�ƐĐŚŽŽů�ŐƌĂĚƵĂƟŽŶ�ƌĂƚĞƐ�ŽĨ�ũƵƐƚ�ƵŶĚĞƌ�ϳϰй�
;�ŽůƵŵďƵƐ��ŽĂƌĚ�ŽĨ��ĚƵĐĂƟŽŶ�ϮϬϭϬͿ͘�tŝƚŚ�ĨƵŶĚŝŶŐ�ƐƵƉƉŽƌƚ�ĨƌŽŵ�ƚŚĞ�ĚŝƐƚƌŝĐƚ͕�ƚŚĞ��ŽŵŵƵŶŝƚǇ�
ZĞƐĞĂƌĐŚ�WĂƌƚŶĞƌƐ�;�ZWͿ�ĐŽŶĚƵĐƚĞĚ�Ă�ƐƚƵĚǇ�ƚŽ�ŐĂƚŚĞƌ�ĨƵŶĚĂŵĞŶƚĂů�ŝŶĨŽƌŵĂƟŽŶ�ĚĞĮŶŝŶŐ�
ĂĐĂĚĞŵŝĐ�ĐŽŶĐĞƌŶƐ�ĂŶĚ�ŽƚŚĞƌ�ĨĂĐƚŽƌƐ�ĂīĞĐƟŶŐ�>ŝŶĚĞŶ�ƉƵďůŝĐ�ƐĐŚŽŽůƐ�ƚŽ�ďĞƩĞƌ�ƵŶĚĞƌƐƚĂŶĚ�
ƚŚĞ�ŶĂƚƵƌĞ�ŽĨ�ƚŚĞ�ƉƌŽďůĞŵƐ�ĨŽƌ�>ŝŶĚĞŶ�ƉĂƌĞŶƚƐ�ĂŶĚ�ƚŚĞŝƌ�ĐŚŝůĚƌĞŶ͘�dŚĞ�ƐƚƵĚǇ�ƉƌŽǀŝĚĞĚ�ƚŚĞ�
ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ĨƵƌƚŚĞƌ�ĚĞĮŶĞ�ďƌŽĂĚͲƐĐĂůĞ�ĐŽŵŵƵŶŝƚǇ�ŝƐƐƵĞƐ�ŝŶĐůƵĚŝŶŐ�ƌĞůĂƚĞĚ�ĐĞŶƐƵƐ�ĂŶĚ�ŽƚŚĞƌ�
ƐŽĐŝŽĞĐŽŶŽŵŝĐ�ƚƌĞŶĚƐ͘

hƟůŝǌŝŶŐ�ĨŽĐƵƐ�ŐƌŽƵƉ�ĚĂƚĂ͕�ƚŚĞ�ƐƚƵĚǇ�ĂůƐŽ�ŚŽŶĞĚ�ŝŶ�ŽŶ�Ă�ƌĂŶŐĞ�ŽĨ�ƐƚĂŬĞŚŽůĚĞƌ�ƉĞƌƐƉĞĐƟǀĞƐ�
ŝŶĐůƵĚŝŶŐ�ƚŚŽƐĞ�ŽĨ�ƉĂƌĞŶƚƐ͕�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ�ƌĞůŝŐŝŽƵƐ�ĐŽŵŵƵŶŝƚǇ͕ �ĂƐ�ǁĞůů�ĂƐ�ůŽĐĂů�
ďƵƐŝŶĞƐƐ�ůĞĂĚĞƌƐ͘�^ƚƵĚǇ�ĮŶĚŝŶŐƐ�ŝĚĞŶƟĮĞĚ�Ă�ƐĞƌŝĞƐ�ŽĨ�ĨĂĐƚŽƌƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�ĚĞĐůŝŶĞ�ŝŶ�
ƉƵďůŝĐ�ƐĐŚŽŽů�ĞŶƌŽůůŵĞŶƚ͘�,ŽǁĞǀĞƌ͕ �Ă�ƐŝŶŐůĞ�ƐƚĂƌŬ�ĨĂĐƚ�ĞŵĞƌŐĞĚ�ƚŚĂƚ�ƉŽŝŶƚĞĚ�ƚŽ�ƚŚĞ�ďŽƩŽŵ�
ůŝŶĞ�ĐŽŶƐŝĚĞƌĂƟŽŶ�ĨŽƌ�ƚŚĞ�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ͗�ŽŶůǇ�ϯϳй�ŽĨ�>ŝŶĚĞŶ�
ĐŚŝůĚƌĞŶ�ǁĞƌĞ�ĞŶƌŽůůĞĚ�ŝŶ�>ŝŶĚĞŶ�ĂƌĞĂ�ƉƵďůŝĐ�ƐĐŚŽŽůƐ�Ăƚ�
ƚŚĞ�ƟŵĞ�ŽĨ�ƚŚĞ�ƐƚƵĚǇ͘�dŚŝƐ�ŝŶĨŽƌŵĂƟŽŶ�ƵŶĚĞƌƐĐŽƌĞĚ�ƚŚĞ�
ƵŶĂǀŽŝĚĂďůĞ�ŚĂƌĚ�ĞĐŽŶŽŵŝĐ�ĂŶĚ�ĮŶĂŶĐŝĂů�ĐŽŶƐŝĚĞƌĂƟŽŶƐ�ĨĂĐĞĚ�
ďǇ�ƚŚĞ�ĚŝƐƚƌŝĐƚ�ƚŽ�ŵĂŝŶƚĂŝŶ�ůŽĐĂů�ƉƵďůŝĐ�ƐĐŚŽŽů�ŽƉĞƌĂƟŽŶƐ�;�ƵƐŚ�
ϮϬϬϳĚ͕�dŚĞ��ŽůƵŵďƵƐ��ŝƐƉĂƚĐŚ�ϮϬϬϲĂͿ͘�'ĞƫŶŐ�ƚŽ�ƚŚĞ�ďŽƩŽŵ�
ůŝŶĞ�ĨŽƌ�ƚŚĞ�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ�ĂůƐŽ�ŽīĞƌĞĚ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�
ďĞƩĞƌ�ƵŶĚĞƌƐƚĂŶĚ�ǁŚǇ�ƉĂƌĞŶƚƐ�ǁĞƌĞ�ĐŚŽŽƐŝŶŐ�ƚŽ�ĞŶƌŽůů�ƚŚĞŝƌ�
ĐŚŝůĚƌĞŶ�ŝŶ�ƐĐŚŽŽůƐ�ŽƵƚƐŝĚĞ�ƚŚĞ�ĚŝƐƚƌŝĐƚ͕�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�ŽƉƟŽŶ�

“The community has got to 
pass the levy. We’ve got to 
support the levy. Because we’re 
not going to have a school. 
The numbers made sense to 
me. You had twenty percent or 
better decline in enrollment… It 
was an economic decision.”

QUOTE [501-62A]
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ƚŽ�ĞŶƌŽůů�ƐƚƵĚĞŶƚƐ�ŝŶ�ĐŚĂƌƚĞƌ�ƐĐŚŽŽůƐ�;ϱϬϱͲϰϴ͖�ϱϬϵͲϭϲ͖�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�ϮϬϬϳĐ͖��ƵƐŚ�ϮϬϬϲĂ͕�
ϮϬϬϲď͖�dŚĞ��ŽůƵŵďƵƐ��ŝƐƉĂƚĐŚ�ϮϬϬϲĂͿ͘

<ĞǇ�ĮŶĚŝŶŐƐ�ŽĨ�ƚŚĞ��ZW�ϮϬϬϳ�ƐƚƵĚǇ�ĨŽƵŶĚ�ƚŚĂƚ�ƉĂƌĞŶƚƐ�ĞůĞĐƟŶŐ�ƚŽ�ƐĞŶĚ�ƚŚĞŝƌ�ĐŚŝůĚƌĞŶ�ŽƵƚƐŝĚĞ�
ƚŚĞ�ĚŝƐƚƌŝĐƚ�ƐƚĂƚĞĚ�ƚŚĞǇ�ǁĞƌĞ�ƐĞĞŬŝŶŐ�Ă�ƐĐŚŽŽů�ĞŶǀŝƌŽŶŵĞŶƚ�ĨŽƌ�ƚŚĞŝƌ�ĐŚŝůĚ�ǁŚĞƌĞ�ƐƚƵĚĞŶƚƐ�ĐŽƵůĚ͗�
ϭͿ�ĞǆƉĞƌŝĞŶĐĞ�ŚŝŐŚĞƌ�͞ĂĐĂĚĞŵŝĐ�ƌŝŐŽƌ͟�ĂŶĚ�͞ĞǆƉĞĐƚĂƟŽŶƐ͖͟�ϮͿ�ƌĞĐĞŝǀĞ�ƋƵĂůŝƚǇ�ŝŶƐƚƌƵĐƟŽŶ�ŝŶ�Ă�
͞ďĞƐƚ�ƉƌĂĐƟĐĞƐ͟�ůĞĂƌŶŝŶŐ�ĞŶǀŝƌŽŶŵĞŶƚ͖�ĂŶĚ͕�ϯͿ�ĞǆƉĞƌŝĞŶĐĞ�͞ŚĂŶĚƐͲŽŶ�ůĞĂƌŶŝŶŐ�ŝŶ�ǁĂǇƐ�ƚŚĂƚ�ĂƉƉůǇ�
ƚŽ�ĚĂŝůǇ�ůŝĨĞ͘͟ ��ĚĚŝƟŽŶĂůůǇ͕ �ƉĂƌĞŶƚƐ�ŝĚĞŶƟĮĞĚ�ƚŚĞ�ŶĞĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ĐŽŵŵƵŶŝƚǇ�ŝŶǀŽůǀĞŵĞŶƚ�ŝŶ�
ĞīŽƌƚƐ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞ�ƐĐŚŽŽů�ĞŶǀŝƌŽŶŵĞŶƚ͕�ŝŶĐůƵĚŝŶŐ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŽ�ďŽůƐƚĞƌ�ƚŚĞ�ƌĞƉƵƚĂƟŽŶ�ŽĨ�
>ŝŶĚĞŶ�ƉƵďůŝĐ�ƐĐŚŽŽůƐ�ĂŶĚ�ĂĚǀĂŶĐĞ�ƐĐŚŽŽů�ƐĂĨĞƚǇ�ŵĞĂƐƵƌĞƐ͘��ŽůůĞŐĞ�ƉƌĞƉĂƌĞĚŶĞƐƐ�ĂŶĚ�ƉƌŽǀŝĚŝŶŐ�
ĂĐĐĞƐƐ�ƚŽ�ƐĐŚŽůĂƌƐŚŝƉƐ�ĂŶĚ�ŽƚŚĞƌ�ĮŶĂŶĐŝĂů�ĂƐƐŝƐƚĂŶĐĞ�ǁĞƌĞ�ĂůƐŽ�ĐŝƚĞĚ�ĂƐ�ĐƌŝƟĐĂů�ƚŽ�ŽƉĞŶŝŶŐ�ƵƉ�
ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨŽƌ�ŚŝŐŚĞƌ�ĞĚƵĐĂƟŽŶ�ƚŽ�>ŝŶĚĞŶ�ƉƵďůŝĐ�ƐĐŚŽŽů�ŐƌĂĚƵĂƚĞƐ͘

In 2008 and 2009, over 100 Linden students attended the “Summer Engineering Experience 
for Kids”—a program of the National Society of Black Engineers (NSBE)—where middle-school 
students learned basic engineering skills to create hands-on projects.  The 3-week camp was 
designed to help prepare Linden students for STEM education and careers. The project was 
sponsored by partner organizations of the Linden Area Education Task Force, the Battelle 
Memorial Institute, and NSBE, and was held at the St. Stephen’s Community House in Linden.

Photo courtesy of The PAST Foundation
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tŝƚŚ�ĐůĞĂƌůǇ�ĚĞĮŶĞĚ�ĐŽŵŵƵŶŝƚǇ�ŐŽĂůƐ�ŝĚĞŶƟĮĞĚ�ŝŶ�ƚŚĞ��ZW�ƐƚƵĚǇ͕ �ƚŽŐĞƚŚĞƌ�ƚŚĞ�ĚŝƐƚƌŝĐƚ�ĂŶĚ�
ůŽĐĂů�ƐƚĂŬĞŚŽůĚĞƌƐ�ŵŽǀĞĚ�ĨŽƌǁĂƌĚ�ĂƌŵĞĚ�ǁŝƚŚ�ŝŵƉŽƌƚĂŶƚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ĂďŽƵƚ�ĐŽŵŵŽŶůǇ�
ŚĞůĚ�ŐŽĂůƐ�ĂŶĚ�ǀĂůƵĞƐ͕�ĂƐ�ǁĞůů�ĂƐ�ŐƌĞĂƚĞƌ�ĂǁĂƌĞŶĞƐƐ�ŽĨ�ƚŚĞ�ƉƌŽďůĞŵƐ�ĂŶĚ�ĐŚĂůůĞŶŐĞƐ�ĨŽƌ�
ŝŵƉƌŽǀŝŶŐ�ƉƵďůŝĐ�ĞĚƵĐĂƟŽŶ�ŝŶ�>ŝŶĚĞŶ͘�/ŶŝƟĂů�ĞīŽƌƚƐ�ŽƌŐĂŶŝǌĞĚ�ďǇ�ƚŚĞ�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ�ƉƌŽǀŝĚĞĚ�
ĨŽƌ�Ă�ƐĞƌŝĞƐ�ŽĨ�ŝŶĨŽƌŵĂƟŽŶͲƐŚĂƌŝŶŐ�ŵĞĞƟŶŐƐ�ŚĞůĚ�ŝŶ�ĚŝīĞƌĞŶƚ�ŶĞŝŐŚďŽƌŚŽŽĚƐ�ƚŽ�ĐŽŶǀĞǇ�ŶĞǁƐ�
ŽŶ�ƉƌŽƉŽƐĞĚ�ƐĐŚŽŽů�ĐůŽƐƵƌĞƐ�;ϱϬϱͲϭϰĂͿ͘�,ŽǁĞǀĞƌ͕ �ƚŚĞ�ŝŶĨŽƌŵĂƟŽŶ�ƐŚĂƌŝŶŐ�ƋƵŝĐŬůǇ�ŐĂůǀĂŶŝǌĞĚ�
ĐŽŵŵƵŶŝƚǇ�ƌĞƐƉŽŶƐĞ͕�ǁŝƚŚ�ůŽĐĂů�ůĞĂĚĞƌƐ�ƐƚĞƉƉŝŶŐ�ŝŶ�ƚŽ�ŽƌŐĂŶŝǌĞ�Ă�ƐĞƌŝĞƐ�ŽĨ�ŽŶŐŽŝŶŐ�ŵĞĞƟŶŐƐ͕�
ŝŶĐůƵĚŝŶŐ�ǁŽƌŬƐŚŽƉƐ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ĚŝĂůŽŐƵĞƐ�ƚŽ�ĨƵƌƚŚĞƌ�ĚĞĮŶĞ�ĂĐĂĚĞŵŝĐ�ŐŽĂůƐ�ĂŶĚ�ĚĞǀĞůŽƉ�Ă�
ƐƚƌĂƚĞŐǇ�ĨŽƌ�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�;ϱϬϰͲϮϮĂ͖�ϱϬϱͲϭϮĂ͖�dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�ϮϬϬϵŝ͕�ϮϬϬϵŬ͕�
ϮϬϬϴďͿ͘�dŚĞƐĞ�ĞĂƌůǇ�ĂĐƟŽŶƐ�ǁĞƌĞ�ĞŵďƌĂĐĞĚ�ďǇ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͕ �ĂŶĚ�ƐŝŐŶĂůĞĚ�Ă�ĚĞĞƉůǇ�ŚĞůĚ�
ĚĞƚĞƌŵŝŶĂƟŽŶ�ƚŽ�ĨŽƐƚĞƌ�ĂŶ�ŝŶĐůƵƐŝǀĞ�ůŽĐĂů�ƉƌŽĐĞƐƐ͕�ůĂǇ�ƚŚĞ�ĨŽƵŶĚĂƟŽŶ�ĨŽƌ�ŐƌĂƐƐƌŽŽƚƐ�ĂĐƟŽŶ�
ĂŵŽŶŐ�ƚŚŽƐĞ�ǁŚŽ�ƐŚĂƌĞĚ�Ă�ĐŽŵŵŽŶ�ŐŽĂů�ĨŽƌ�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ͕�ĂŶĚ�ďƵŝůĚ�ŽŶ�Ă�ǁŝůůŝŶŐŶĞƐƐ�
ƚŽ�ǁŽƌŬ�ƚŽ�ŵĂŬĞ�ŝƚ�ŚĂƉƉĞŶ�;ϱϬϭͲϴ͖�ϱϬϱͲϮ͖�ϱϬϲͲϭϯϲ͖�ϱϬϳͲϱϵĂ͖�ϱϬϵͲϴϰͿ͘

“[Parents] equated STEM with the idea that STEM would 
give more opportunities to their kids, and that STEM was an 

advanced thing that should be brought into their community 
and so it was good for them. And so they did community 
meetings about it, they did surveys about it, they’ve got 

graphs and charts and newsletters about STEM showing up 
in their community, they even had the radio stations talking 

about STEM and so on.”

QUOTE [502-26A]
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IDENTIFY STAKEHOLDER PRIORITIES
/Ä�ÊÙ��Ù�ãÊ�ÃÊò��¥ÊÙó�Ù��ó®ã«���Ö½�Ä�¥ÊÙ���ã®ÊÄ͕�ÖÙ�½®Ã®Ä�Ùù�
ĚŝƐĐƵƐƐŝŽŶƐ�ǁĞƌĞ�ŽƌŐĂŶŝǌĞĚ�ďĞƚǁĞĞŶ�ĐŽŵŵƵŶŝƚǇ�ůĞĂĚĞƌƐ�ĂŶĚ�ƚŚĞ�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ�
ƚŽ�ŝĚĞŶƟĨǇ�ŬĞǇ�ƉŽŝŶƚƐ�ƚŽ�ĂƐƐƵƌĞ�ƐƵĐĐĞƐƐĨƵů�ŽƵƚĐŽŵĞƐ�ĨŽƌ�Ă�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�
ƉůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐ͘�&ŝǀĞ�ŝŵƉŽƌƚĂŶƚ�ƉƌĞůŝŵŝŶĂƌǇ�ĂƌĞĂƐ�ǁĞƌĞ�ŝĚĞŶƟĮĞĚ�ĂƐ�ƚŚĞ�ďĂƐŝƐ�ĨŽƌ�
ŝŶŝƟĂƟŶŐ�Ă�ĐŽŵŵƵŶŝƚǇ�ƉůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐ͗

 È WĂƌĞŶƚƐ�ĐŽŵŵŝƩĞĚ�ƚŽ�ĞŶƌŽůůŝŶŐ�ƐƚƵĚĞŶƚƐ�ŝŶ�ŶĞŝŐŚďŽƌŚŽŽĚ�ƉƵďůŝĐ�ƐĐŚŽŽůƐ
 È dŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂƐ�Ă�ǁŚŽůĞ�ǁŽƵůĚ�ƉůĞĚŐĞ�ƚŽ�ďƵŝůĚ�ƐƵƉƉŽƌƚ�ĨŽƌ�ƐĐŚŽŽů�
ůĞǀŝĞƐ�ƚŽ�ĂƐƐƵƌĞ�ĨƵŶĚŝŶŐ�ĨŽƌ�ůŽĐĂů�ƉƵďůŝĐ�ƐĐŚŽŽů�ƌĞŶŽǀĂƟŽŶ

 È dŚĞ�ĚŝƐƚƌŝĐƚ�ĐŽŵŵŝƩĞĚ�ƚŽ�Ă�ĐŽŵŵƵŶŝƚǇ�ƉůĂŶŶŝŶŐ�
ƉƌŽĐĞƐƐ�ƚŽ�ĂƩĂŝŶ�ĂĐĂĚĞŵŝĐ�ŐŽĂůƐ

 È dŚĞ�ĚŝƐƚƌŝĐƚ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ũŽŝŶĞĚ�ŝŶ�ĂĐƟŽŶƐ�ƚŽ�
improve school safety and security

 È dŚĞ�ĚŝƐƚƌŝĐƚ�ĂŶĚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƚŽŐĞƚŚĞƌ�ĨŽƌŵĞĚ�ƚŚĞ�>ŝŶĚĞŶ�
�ƌĞĂ��ĚƵĐĂƟŽŶ�dĂƐŬ�&ŽƌĐĞ�ƚŽ�ƚĂŬĞ�ŽŶ�Ă�ũŽŝŶƚ�ƉƌŽĐĞƐƐ�ƚŽ�ĚĞƐŝŐŶ�
Ă�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ƉůĂŶ͕�ĂŶĚ�ŝĚĞŶƟĨǇ�ůŽĐĂůůǇ�ƐƵƉƉŽƌƚĞĚ�
ĂĐƟŽŶƐ�ŝŶĐůƵĚŝŶŐ�ǁĂǇƐ�ƚŽ�ĂǀŽŝĚ�ĨƵƚƵƌĞ�ƐĐŚŽŽů�ĐůŽƐƵƌĞƐ

�ůŽƐŝŶŐ�>ŝŶŵŽŽƌ�DŝĚĚůĞ�^ĐŚŽŽů�ƉƌŽŵƉƚĞĚ�Ă�ƐƚƌŽŶŐ�ƌĞƐƉŽŶƐĞ�ĨƌŽŵ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͕ �ŽƉĞŶŝŶŐ�ƵƉ�
Ă�ƐĞƌŝĞƐ�ŽĨ�ĞĂƌůǇ�ĞǆĐŚĂŶŐĞƐ�ƚŚĂƚ�ƵůƟŵĂƚĞůǇ�ůĞĚ�ƚŽ�ďƵŝůĚŝŶŐ�Ă�ŵŽƌĞ�ƌŽďƵƐƚ�ƌĞůĂƟŽŶƐŚŝƉ�ďĞƚǁĞĞŶ�
ƚŚĞ�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ�ĂŶĚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘�KŶ�ƚŚĞ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂƐ�Ă�ǁŚŽůĞ͕�ĞĂƌůǇ�
ĚŝƐĐƵƐƐŝŽŶƐ�ƌĞǀĞĂůĞĚ�ƚŚĞƌĞ�ǁĂƐ�ůŝƩůĞ�ĂǁĂƌĞŶĞƐƐ�ĂŵŽŶŐ�ĐŽŵŵƵŶŝƚǇ�ĂĚǀŽĐĂƚĞƐ�ŽĨ�ƚŚĞ�ƐĞƌŝŽƵƐ�
ƉƌŽďůĞŵƐ�ĐŽŶĨƌŽŶƟŶŐ�ƚŚĞ�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ�ĂŶĚ�ƉĂƌĞŶƚƐ�ŽĨ�>ŝŶĚĞŶ�ƐƚƵĚĞŶƚƐ�;ϱϬϯͲϭϮĂͿ�ĚĞƐƉŝƚĞ�
ĞīŽƌƚƐ�ƚŽ�ŝŶĨŽƌŵ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�;dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�
ϮϬϬϳĂ͕�ϮϬϬϳďͿ͘�KŶ�ƚŚĞ�ĚŝƐƚƌŝĐƚ Ɛ͛�ƉĂƌƚ͕�ĨĂĐĞĚ�ǁŝƚŚ�ĮŶĂŶĐŝĂů�
ĐŽŶƐŝĚĞƌĂƟŽŶƐ͕�ƐĐŚŽŽů�ĐůŽƐƵƌĞ�ƉŽůŝĐǇ�ǁĂƐ�ďĞŝŶŐ�ĐŽŶĚƵĐƚĞĚ�
ƚŚƌŽƵŐŚ�ŶŽƌŵĂů�ĚĞĐŝƐŝŽŶͲŵĂŬŝŶŐ�ĐŚĂŶŶĞůƐ�ŝŶǀŽůǀŝŶŐ�ƌĞǀŝĞǁ�
ĂŶĚ�ĐŽŵŵĞŶƚ�ďǇ�ƚŚĞ��ŽůƵŵďƵƐ��ŝƚǇ�^ĐŚŽŽůƐ�ĐŝƟǌĞŶ Ɛ͛�ƚĂƐŬ�
ĨŽƌĐĞ͕�ǁŚŽƐĞ�ŵĞŵďĞƌƐ�ŝŶĐůƵĚĞĚ�ƌĞƐŝĚĞŶƚƐ�ĨƌŽŵ�ƚŚĞ�'ƌĞĂƚĞƌ�
�ŽůƵŵďƵƐ�ĂƌĞĂ�;�ƵƐŚ�ϮϬϬϳĂ͕�ϮϬϬϲď͖�����ϮϬϬϳĂͿ͘�tŝƚŚ�ůŝƩůĞ�
ĂǁĂƌĞŶĞƐƐ�ŽĨ�ĚŝƐƚƌŝĐƚ�ƉƌŽĐĞƐƐĞƐ�ĂŶĚ�ŽƉƟŽŶƐ�ƚŽ�ƉƌŽǀŝĚĞ�
ĨĞĞĚďĂĐŬ͕�>ŝŶĚĞŶ�ƌĞƐŝĚĞŶƚƐ�ĨĞůƚ�ƚŚĞǇ�ŚĂĚ�ďĞĞŶ�ůĞŌ�ŽƵƚ�ŽĨ�ƚŚĞ�
ůŽŽƉ�ŽŶ�ĚĞĐŝƐŝŽŶƐ�ƚŽ�ĐůŽƐĞ�>ŝŶĚĞŶ�ƐĐŚŽŽůƐ�;ϱϬϭͲϲϴď͖�ϱϬϯͲ
ϭϮď͖�ϱϬϵͲϴĂͿ͘

“The school belongs to the 
community...There is a trust 
relationship—the district 
representation needs to trust that 
the community knows what they 
want for their children, and the 
community needs to trust that 
the district representation has 
the capacity to implement that.”

QUOTE [504-22]
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&ŽůůŽǁŝŶŐ�Ă�ƌĞƐŽƵŶĚŝŶŐ�ƉůĞĂ�ďǇ�ůŽĐĂů�ůĞĂĚĞƌƐ�ƚŽ�ƐƵƉƉŽƌƚ�ĐŽŵŵƵŶŝƚǇ�ŝŶǀŽůǀĞŵĞŶƚ�ŝŶ�ĐƌĞĂƟŶŐ�
Ă�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ƉůĂŶ�;�ƵƐŚ�ϮϬϬϳďͿ͕�ƚŚĞ�ĚŝƐƚƌŝĐƚ�ĐŽŶƟŶƵĞĚ�ƚŽ�ŚŽůĚ�ŵĞĞƟŶŐƐ�ŝŶ�ŽƌĚĞƌ�
ƚŽ�ĞŶŐĂŐĞ�ƐƚĂŬĞŚŽůĚĞƌƐ�ŝŶ�Ă�ŵĞĂŶŝŶŐĨƵů�ƉƌŽĐĞƐƐ�ĨŽƌ�>ŝŶĚĞŶ͘�DĂŶǇ�ƐƚĂŬĞŚŽůĚĞƌƐ�ƚŽŽŬ�ƚŚĞ�
ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ŚĞůƉ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ Ɛ͛�ĞīŽƌƚ�ƚŽ�ĨƵƌƚŚĞƌ�ĚĞĮŶĞ�ŝƐƐƵĞƐ�ŽĨ�ĐŽŶĐĞƌŶ͕�ǀŽŝĐŝŶŐ�
ƚŚĞŝƌ�ǀŝĞǁƐ�ĚŝƌĞĐƚůǇ�ƚŽ�ƚŚĞ��ŽĂƌĚ�ŽĨ��ĚƵĐĂƟŽŶ͘�dŚĞ�ŝƐƐƵĞƐ�ƌĂŝƐĞĚ�ŝŶĐůƵĚĞĚ�ĨƌƵƐƚƌĂƟŽŶ�ŽǀĞƌ�ƚŚĞ�
ƋƵĂůŝƚǇ�ŽĨ�ĞĚƵĐĂƟŽŶ�ŝŶ�>ŝŶĚĞŶ͕�ĂƐ�ǁĞůů�ĂƐ�ĚĞĞƉůǇ�ŚĞůĚ�ĨĞĂƌƐ�ĂďŽƵƚ�ŝŵƉĂĐƚƐ�ƚŽ�ƚŚĞ�ǀŝƚĂůŝƚǇ�ŽĨ�ƚŚĞ�
ĐŽŵŵƵŶŝƚǇ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ĐůŽƐŝŶŐ�>ŝŶĚĞŶ�ƉƵďůŝĐ�ƐĐŚŽŽůƐ�;ϱϬϱͲϭϮď͖��ƵƐŚ�ϮϬϬϳĐ͖�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�
EĞǁƐ�ϮϬϬϳĂ͕�ϮϬϬϳĐͿ͘�/Ŷ�ƚŚŝƐ�ĞīŽƌƚ͕�>ŝŶĚĞŶ�ĂƌĞĂ�ƐƚĂŬĞŚŽůĚĞƌƐ�ĐŽŶǀŝŶĐĞĚ�ƚŚĞ�ĚŝƐƚƌŝĐƚ�ŽĨ�ƚŚĞŝƌ�

ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ǁŽƌŬ�ĐŽůůĂďŽƌĂƟǀĞůǇ�ƚŽ�ĮŶĚ�ƐŽůƵƟŽŶƐ�ƚŽ�
ƚŚĞ�ƉƌŽďůĞŵƐ�ĨĂĐŝŶŐ�ƚŚĞŝƌ�ŶĞŝŐŚďŽƌŚŽŽĚ�ƉƵďůŝĐ�ƐĐŚŽŽůƐ͕�
ĂŶĚ�ŝŶ�ƐŽ�ĚŽŝŶŐ�ŚĞůƉĞĚ�ƐĞƚ�ƚŚĞ�ƐƚĂŐĞ�ĨŽƌ�Ă�ĐŽŵŵƵŶŝƚǇͲ
ďĂƐĞĚ͕�ƉƌŽďůĞŵ�ƐŽůǀŝŶŐ�ƉƌŽĐĞƐƐ�;ϱϬϵͲϴϰ͖�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�
EĞǁƐ�ϮϬϬϵŬͿ͘

�ĂƌůǇ�ŝŶ�ƚŚĞ�ĞǆĐŚĂŶŐĞ�ŽĨ�ŝĚĞĂƐ�ďĞƚǁĞĞŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�
ĂŶĚ�ƚŚĞ�ĚŝƐƚƌŝĐƚ͕�ůĞĂĚĞƌƐŚŝƉ�ĨƌŽŵ�ďŽƚŚ�ƐƚĞƉƉĞĚ�ĨŽƌǁĂƌĚ�
ǁŝƚŚ�ƉƌŽƉŽƐŝƟŽŶƐ�ƌĞƐƉŽŶĚŝŶŐ�ƚŽ�ĨƵŶĚĂŵĞŶƚĂů�ĚŝƐĐƵƐƐŝŽŶ�
ƉŽŝŶƚƐ�ĞƐƐĞŶƟĂů�ƚŽ�ŝŶŝƟĂƟŶŐ�Ă�ũŽŝŶƚ�ƉůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐ�
;ϱϬϭͲϮϬͿ͘ tŝƚŚ�ĂǁĂƌĞŶĞƐƐ�ƚŚĂƚ�ƚŚĞ�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ�ĂůŽŶĞ�
ĐŽƵůĚ�ŶŽƚ�ĂĚĚƌĞƐƐ�ƚŚĞ�ďƌŽĂĚ�ƌĂŶŐĞ�ŽĨ�ŝƐƐƵĞƐ�ƌĂŝƐĞĚ�ďǇ�
ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͕ �ŝŶŝƟĂů�ƐƚĂŬĞŚŽůĚĞƌ�ŝŶƚĞƌĞƐƚƐ�ĨŽĐƵƐĞĚ�ŽŶ�
ŽƌŐĂŶŝǌŝŶŐ�ƉĂƌƟĐŝƉĂƟŽŶ�ŽĨ�ůŽĐĂů�ůĞĂĚĞƌƐ�ĂŶĚ�ƉĂƌĞŶƚƐ�
ƚŽ�ǁŽƌŬ�ǁŝƚŚ�ƚŚĞ�ĚŝƐƚƌŝĐƚ͕�ĂƐƐƵƌŝŶŐ�ůŽĐĂů�ƉƌŝŽƌŝƟĞƐ�ĂŶĚ�
ƚƌĂĚŝƟŽŶĂů�ǀĂůƵĞƐ�ǁŽƵůĚ�ƌĞŵĂŝŶ�ŝŶƚĞŐƌĂů�ƚŽ�Ă�ƉůĂŶ�ĨŽƌ�
>ŝŶĚĞŶ�ƐĐŚŽŽůƐ�;ϱϬϭͲϮϬ͖�ϱϬϮͲϳϲ͖�ϱϬϰͲϮϮĂͿ͘

�ŵŽŶŐ�ƚŚĞ�ŽƉƟŽŶƐ�ƉƌŽƉŽƐĞĚ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ďǇ�ƚŚĞ�ĚŝƐƚƌŝĐƚ�ǁĂƐ�ƚŚĞ�ŝĚĞĂ�ŽĨ�ĐŽŵďŝŶŝŶŐ�ƚŚĞ�
ŚŝŐŚ�ƐĐŚŽŽů�ĂŶĚ�ŵŝĚĚůĞ�ƐĐŚŽŽů�;ŐƌĂĚĞƐ�ϳͲϭϮͿ�ĂƐ�Ă�ǁĂǇ�ƚŽ�ďƵŝůĚ�ƐƵĸĐŝĞŶƚ�ĞŶƌŽůůŵĞŶƚ�ŝŶ�Ă�ƐŝŶŐůĞ�
ĨĂĐŝůŝƚǇ͕ �ŝŵƉƌŽǀĞ�ŽƉĞƌĂƟŶŐ�ĐŽƐƚ�ĞĸĐŝĞŶĐŝĞƐ͕�ĂŶĚ�ĂǀŽŝĚ�ĐůŽƐŝŶŐ�ƚŚĞ�ŚŝŐŚ�ƐĐŚŽŽů�;����ϮϬϬϴ͕�ϮϬϬϳď͖�
�ƵƐŚ�ϮϬϬϳďͿ͘��ůƚŚŽƵŐŚ�ƚŚŝƐ�ŽƉƟŽŶ�ǁŽƵůĚ�ĂůƐŽ�ĂĚĚƌĞƐƐ�ƚŚĞ�ƉƌŽďůĞŵ�ŽĨ�ďƵƐƐŝŶŐ�>ŝŶĚĞŶ�ĂƌĞĂ�
ŵŝĚĚůĞ�ƐĐŚŽŽů�ƐƚƵĚĞŶƚƐ�ƚŽ�ƐĐŚŽŽůƐ�ŽƵƚƐŝĚĞ�ŽĨ�>ŝŶĚĞŶ�;ϱϬϴͲϵϳͿ͕�ŵĂŶǇ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ǁĞƌĞ�
ŝŶŝƟĂůůǇ�ĂŐĂŝŶƐƚ�ƚŚĞ�ŝĚĞĂ�ŽĨ�Ă�ĐŽŵďŝŶĞĚ�ŵŝĚĚůĞ�ƐĐŚŽŽů�ĂŶĚ�ŚŝŐŚ�ƐĐŚŽŽů͕�ĂŶĚ�ĞǆƉƌĞƐƐĞĚ�ƚŚĞŝƌ�
ƌĞƐĞƌǀĂƟŽŶƐ�ĂŶĚ�ŶĞĞĚ�ƚŽ�ĞǆƉůŽƌĞ�ƚŚĞ�ŝƐƐƵĞƐ�ŵŽƌĞ�ĨƵůůǇ�;ϱϬϱͲϭϮĂ͖�ϱϬϴͲϯϭ͖�ϱϬϵͲϴ͖�^ĞďĂƐƟĂŶ�
ϮϬϬϳͿ͘�/Ŷ�ƟŵĞ͕�ƉĂƌĞŶƚƐ�ĚŝĚ�ƌĞƐŽůǀĞ�ƚŚĞƐĞ�ĐŽŶĐĞƌŶƐ͕�ĂůůŽǁŝŶŐ�ƚŚĞ�ĚŝƐƚƌŝĐƚ�ƚŽ�ŐĂŝŶ�ďƌŽĂĚ�ƐƵƉƉŽƌƚ�
ĨŽƌ�Ă�ĐŽŵďŝŶĞĚ�ŵŝĚĚůĞ�ƐĐŚŽŽů�ĂŶĚ�ŚŝŐŚ�ƐĐŚŽŽů�ƉƌŽŐƌĂŵ�;ϱϬϴͲϭϬϭͿ͘

�ŶƌŽůůŵĞŶƚ�ĐŚĂůůĞŶŐĞƐ�ĂĐƌŽƐƐ�>ŝŶĚĞŶ�ĂƌĞĂ�ƉƌĞͲ<�ƚŽ�ϭϮ�ƐĐŚŽŽůƐ�ǁĞƌĞ�ĂůƐŽ�ĂŶ�ŝƐƐƵĞ�ŽĨ�ĐŽŶĐĞƌŶ�
ĨŽƌ�ƚŚĞ�ĚŝƐƚƌŝĐƚ͘�'ĂŝŶŝŶŐ�ĐŽŵŵŝƚŵĞŶƚ�ĨƌŽŵ�>ŝŶĚĞŶ�ĂƌĞĂ�ƉĂƌĞŶƚƐ�ƚŽ�ĞŶƌŽůů�ƐƚƵĚĞŶƚƐ�ŝŶ�ƚŚĞŝƌ�
ŶĞŝŐŚďŽƌŚŽŽĚ�ƐĐŚŽŽůƐ�ǁĂƐ�ƉƌĞĚŝĐĂƚĞĚ�ŽŶ�ƚŚĞ�ĚŝƐƚƌŝĐƚ Ɛ͛�ĂƐƐƵƌĂŶĐĞ�ƚŚĂƚ�Ă�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�
ƉůĂŶ�ǁŽƵůĚ�ďĞ�ŝŵƉůĞŵĞŶƚĞĚ�;ϱϬϭͲϲϮďͿ͘�&ƌŽŵ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ Ɛ͛�ƉĞƌƐƉĞĐƟǀĞ͕�ƚŚĞ�ĚŝƐƚƌŝĐƚ Ɛ͛�
ǁŝůůŝŶŐŶĞƐƐ�ƚŽ�ĂƐƐƵƌĞ�Ă�ƉůĂŶ�ĨŽƌ�>ŝŶĚĞŶ�ƐĐŚŽŽůƐ�ǁĂƐ�ĂŶ�ŝŵƉŽƌƚĂŶƚ�ĐŽŵƉŽŶĞŶƚ�ŽĨ�ƌĞĞƐƚĂďůŝƐŚŝŶŐ�
ƚƌƵƐƚ�ŝŶ�ƚŚĞ�ĚŝƐƚƌŝĐƚ Ɛ͛�͞ĐĂƉĂĐŝƚǇ͟�ƚŽ�ŵĞĞƚ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�;ϱϬϰͲϮϮͿ͘�dŚŝƐ�ŝŶĐůƵĚĞĚ�
ŝĚĞŶƟĨǇŝŶŐ�ĂĚĚŝƟŽŶĂů�ĨƵŶĚŝŶŐ�ĨŽƌ�ƚŚĞ�ĚŝƐƚƌŝĐƚ�ƚŽ�ĞŶƐƵƌĞ�ƐƵƉƉŽƌƚ�ŽĨ�ĂĐĂĚĞŵŝĐ�ŐŽĂůƐ͕�ŝŶĐŽƌƉŽƌĂƟŶŐ�
ƉƌŽǀŝƐŝŽŶƐ�ĨŽƌ�ŝŵƉƌŽǀĞĚ�ĐƵƌƌŝĐƵůƵŵ�ĂŶĚ�ŝŶƐƚƌƵĐƟŽŶ�;ϱϬϮͲϭϴ͕Ϯϲ͖�dŚĞ��ŽůƵŵďƵƐ��ŝƐƉĂƚĐŚ�ϮϬϬϴ͖�
ZŝĐŚĂƌĚƐ�ϮϬϬϴ͖�^ĞďĂƐƟĂŶ�ϮϬϬϴͿ͘

“The fact that things for young 
people to do were no longer 
there—like, we used to have the 
teen center, right on Cleveland 
Avenue, and the teen center had 
closed and so there were more 
concerns about—there’s nothing 
for our young people to do 
outside of school. So, there were 
sort of a lot of different things 
that were going on that made 
me more interested in what was 
happening with our schools and 
teens.”

QUOTE [503-14C]
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dŚĞ�ĚŝƐƚƌŝĐƚ�ĂůƐŽ�ŶĞĞĚĞĚ�ĂƐƐƵƌĂŶĐĞ�ĨƌŽŵ�ƉĂƌĞŶƚƐ�ĂŶĚ�ƌĞƐŝĚĞŶƚƐ�ƚŽ�ŚĞůƉ�ƐƵƉƉŽƌƚ�ƉĂƐƐĂŐĞ�ŽĨ�ƚŚĞ�
ƐĐŚŽŽů�ůĞǀǇ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ƐĞĐƵƌĞ�ĨƵŶĚŝŶŐ�ŶĞĐĞƐƐĂƌǇ�ĨŽƌ�ƌĞŶŽǀĂƟŽŶ�ŽĨ�ƚŚĞ�ŚŝŐŚ�ƐĐŚŽŽů�ďƵŝůĚŝŶŐ�
ĂŶĚ�ŽƚŚĞƌ�ŽƉĞƌĂƟŽŶĂů�ĐŽƐƚƐ�ŝŶ�ƚŚĞ�ƉƵďůŝĐ�ƐĐŚŽŽů�ƉƌĞͲ<�ƚŽ�ϭϮ�ƐĐŚŽŽů�ĨĞĞĚĞƌ�ƐǇƐƚĞŵ�;ϱϬϭͲϲϮĂͿ͘�
�ĚĚŝƟŽŶĂůůǇ͕ �ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ǀŽŝĐĞĚ�ŝƚƐ�ĐŽŶĐĞƌŶƐ�ĨŽƌ�ƌĞĞƐƚĂďůŝƐŚŝŶŐ�Ă�ƐĂĨĞ�ĂŶĚ�ƐĞĐƵƌĞ�ůĞĂƌŶŝŶŐ�
ĞŶǀŝƌŽŶŵĞŶƚ�ŝŶ�Ăůů�>ŝŶĚĞŶ�ƐĐŚŽŽůƐ͘��ŽŵŵƵŶŝƚǇ�ĂĚǀŽĐĂƚĞƐ�ŽŶ�ƚŚŝƐ�ƐƉĞĐŝĮĐ�ŝƐƐƵĞ�ƐƚĞƉƉĞĚ�ĨŽƌǁĂƌĚ�
ƚŽ�ũŽŝŶ�ǁŝƚŚ�ƚŚĞ�ƐĐŚŽŽů�ŝŵƉƌŽǀĞŵĞŶƚ�ĞīŽƌƚ͕�ďƵŝůĚŝŶŐ�ŽŶ�ĞǆŝƐƟŶŐ�ǁŽƌŬ�ĂůƌĞĂĚǇ�ƵŶĚĞƌǁĂǇ�ŝŶ�
ƉĂƌƚŶĞƌƐŚŝƉ�ǁŝƚŚ�ůŽĐĂů�ůĂǁ�ĞŶĨŽƌĐĞŵĞŶƚ�ŝŶ�>ŝŶĚĞŶ�;ϱϬϳͲϱϰͿ͘

tŝƚŚ�ƚŚĞ�ĨŽƌŵĂƟŽŶ�ŽĨ�ƚŚĞ�>ŝŶĚĞŶ��ƌĞĂ��ĚƵĐĂƟŽŶ�dĂƐŬ�&ŽƌĐĞ͕�ƚŚĞ�ĚŝƐƚƌŝĐƚ�ĨŽƌŵĂůŝǌĞĚ�ŝƚƐ�
ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƚŽ�ĞŶŐĂŐĞ�ŝŶ�ĂŶ�ŽƉĞŶ͕�ďƌŽĂĚͲƐĐĂůĞ͕�ĐŽŶƐĞŶƐƵƐͲďĂƐĞĚ�ƉƌŽĐĞƐƐ�
ƚŽ�ĚĞǀĞůŽƉ�Ă�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ƉůĂŶ�ĨŽƌ�>ŝŶĚĞŶ�;�ƵƐŚ�ϮϬϬϳĐͿ͘�dŚĞ��ĚƵĐĂƟŽŶ�dĂƐŬ�&ŽƌĐĞ�
ǁĂƐ�ũŽŝŶƚůǇ�ůĞĚ�ďǇ�ƚǁŽ�ĐŽͲĚŝƌĞĐƚŽƌƐ͕�ŽŶĞ�ƌĞƉƌĞƐĞŶƟŶŐ�ƚŚĞ�ĚŝƐƚƌŝĐƚ�ĂŶĚ�ƚŚĞ�ŽƚŚĞƌ�ƌĞƉƌĞƐĞŶƟŶŐ�
ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�;ϱϬϭͲϭϴ͖�ϱϬϮͲϲϮĂͿ͘�dŚĞ�ƐƚƌƵĐƚƵƌĞ�ŽĨ�ƚŚĞ��ĚƵĐĂƟŽŶ�dĂƐŬ�&ŽƌĐĞ�ŝŶĐůƵĚĞĚ�ĐƌĞĂƟŶŐ�
ĐŽŵŵŝƩĞĞƐ�ƚŽ�ĂĚĚƌĞƐƐ�ƐƉĞĐŝĮĐ�ĞůĞŵĞŶƚƐ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ƉůĂŶ͘�dŚĞ�ĐŽŵŵŝƩĞĞƐ�
ǁĞƌĞ�ŽƌŐĂŶŝǌĞĚ�ƚŽ�ŝŶĐůƵĚĞ�Ă�ĐŽŵďŝŶĂƟŽŶ�ŽĨ�ĚŝƐƚƌŝĐƚ�ƐƚĂī�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ�ǁŽƌŬŝŶŐ�
ƐŝĚĞͲďǇͲƐŝĚĞ�;ϱϬϲͲϮϴĂͿ͘�dŚĞ�ƉƌŽĐĞƐƐ�ĂůƐŽ�ĞǆƚĞŶĚĞĚ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƚǇ�ĨŽƌ�ƚŚĞ�ƉƵďůŝĐ�ƚŽ�ƉĂƌƟĐŝƉĂƚĞ͕�
ŝŶǀŽůǀŝŶŐ��ŽůƵŵďƵƐ�ĂƌĞĂ�ƉĂƌƚŶĞƌƐ�ƚŽ�ũŽŝŶ�ŝŶ�ƚŚĞ�ƉƌŽĐĞƐƐ͕�ďƌŝŶŐŝŶŐ�ǁŝƚŚ�ƚŚĞŵ�Ă�ƌĂŶŐĞ�ŽĨ�ĞĚƵĐĂƟŽŶĂů�
ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�ĞǆƉĞƌƟƐĞ�ŽŶ�ĞĚƵĐĂƟŽŶ�ƌĞĨŽƌŵ�ƚŽ�ĂĚǀŽĐĂƚĞ�ĨŽƌ�ƐĐŚŽŽů�ŝŵƉƌŽǀĞŵĞŶƚ�ĂŶĚ�ƚŚĞ�ǁŽƌŬ�ŽĨ�
ƚŚĞ�>ŝŶĚĞŶ��ƌĞĂ��ĚƵĐĂƟŽŶ�dĂƐŬ�&ŽƌĐĞ�;ϱϬϮͲϯϲď͕ϲϮď͖�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�ϮϬϬϵĐͿ͘

Demonstration of student learning is visible in all K-12 Linden STEM feeder schools, where 
projects line the school hallways giving students a sense of pride and accomplishment in their 
work.  Student projects involve research and exploration of solutions to real-world 21st century 
challenges experienced in today’s neighborhoods and communities.

Photo courtesy of The PAST Foundation

“So [the community dialogues] really helped us understand what 
we needed to do to meet the needs of the community and build 
a school and a feeder pattern that they wanted to be engaged 

[with], have their students go to, and be involved with.”

QUOTE [506-136]
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BUILD PARTNERSHIPS AND BROAD-BASED 
COMMITMENT TO SUPPORT A COLLABORATIVE 
COMMUNITY PLANNING PROCESS
��«®¦«�ÖÙ®ÊÙ®ãù�¥ÊÙ��ÊÃÃçÄ®ãù�½����ÙÝ��Ä��ã«���®ÝãÙ®�ã�ó�Ý�ãÊ��ÄÝçÙ��
Ă�ƌŽďƵƐƚ�ƉƵďůŝĐ�ĞŶŐĂŐĞŵĞŶƚ�ƉƌŽĐĞƐƐ͕�ďƵŝůĚŝŶŐ�ƵƉŽŶ�ůŽĐĂů�ŶĞƚǁŽƌŬƐ�ĂŶĚ�ŽƚŚĞƌ�
ŝŵƉŽƌƚĂŶƚ�ĞǆŝƐƟŶŐ�ĐŽŵŵƵŶŝƚǇ�ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ĂĐƟŽŶ͘�dŚƌĞĞ�ŵĂŝŶ�ĂǀĞŶƵĞƐ�ĨŽƌ�
ĞŶŐĂŐŝŶŐ�ƚŚĞ�>ŝŶĚĞŶ�ƉƵďůŝĐ�ǁĞƌĞ�ƉƵƌƐƵĞĚ�ƚŽ�ĂƩĂŝŶ�ƐƚĂŬĞŚŽůĚĞƌ�ďƵǇͲŝŶ�ĂŶĚ�ĐƌĞĂƚĞ�
ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨŽƌ�ĐŽůůĂďŽƌĂƟŽŶ�ĂĐƌŽƐƐ�ĚŝǀĞƌƐĞ�ŝŶƚĞƌĞƐƚƐ͗

 È /ŶŝƟĂƚĞ�ŽƵƚƌĞĂĐŚ�ĂŶĚ�ŽŶŐŽŝŶŐ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ƚŽ�ŐƌŽǁ�
ĐŽŵŵƵŶŝƚǇ�ĞŶŐĂŐĞŵĞŶƚ�ĂŶĚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƉƵďůŝĐ�
ƐĐŚŽŽů�ŝƐƐƵĞƐ�ĂŶĚ�ƉŽƚĞŶƟĂů�ĂĐƟŽŶƐ�ĂŶĚ�ŽƵƚĐŽŵĞƐ

 È ^ĞĞŬ�ƉĂƌƚŶĞƌƐŚŝƉƐ�ĂŶĚ�ƐƵƉƉŽƌƚ�ĂŵŽŶŐ�ĐŽŵŵƵŶŝƚǇ�ůĞĂĚĞƌƐ�ǁŚŽ�ĐŽƵůĚ�ŚĞůƉ�
inform others in the community on progress with the planning process

 È ,ŽůĚ�ĐŽŵŵƵŶŝƚǇ�ŵĞĞƟŶŐƐ�ŝŶ�ĚŝīĞƌĞŶƚ�ŶĞŝŐŚďŽƌŚŽŽĚ�ǀĞŶƵĞƐ�ƚŽ�
ŝŶĐƌĞĂƐĞ�ŽƵƚƌĞĂĐŚ�ĂŶĚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ĚŝǀĞƌƐĞ�ƐƚĂŬĞŚŽůĚĞƌ�ŝƐƐƵĞƐ

�ŵŽŶŐ�ƚŚĞ�ŝŶŝƟĂů�ŐƌŽƵƉ�ŽĨ��ĚƵĐĂƟŽŶ�dĂƐŬ�&ŽƌĐĞ�ŵĞŵďĞƌƐ͕�ƚŚĞƌĞ�ǁĂƐ�Ă�ĚĞĞƉůǇ�ŚĞůĚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�
ƚŚĂƚ�ƚŚĞ�ǁŽƌŬ�ŽĨ�ƚŚĞ��ĚƵĐĂƟŽŶ�dĂƐŬ�&ŽƌĐĞ�ǁŽƵůĚ�ďĞ�ĐŽŶĚƵĐƚĞĚ�ƉƌŝŵĂƌŝůǇ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŽĨ�
>ŝŶĚĞŶ͕�ŚŽůĚŝŶŐ�ǁŽƌŬ�ƐĞƐƐŝŽŶƐ�ŝŶ�ůŽĐĂů�ǀĞŶƵĞƐ�ĂƐ�Ă�ŵĞĂƐƵƌĞ�ŽĨ�ĞŶƐƵƌŝŶŐ�ĂĐĐĞƐƐ�ƚŽ�ƚŚĞ�ƉƌŽĐĞƐƐ͕�ĂŶĚ�
ŐĂŝŶŝŶŐ�ĐŽŵŵƵŶŝƚǇ�ďƵǇͲŝŶ�;ϱϬϭͲϮϴĂ͖�ϱϬϮͲϯϲĂ͖�ϱϬϯͲϱϮͿ͘��ƚ�ƚŚĞ�ƐĂŵĞ�ƟŵĞ͕�ƚŚĞƌĞ�ǁĂƐ�ĂŶ�ĂǁĂƌĞŶĞƐƐ�
ĂŵŽŶŐ��ĚƵĐĂƟŽŶ�dĂƐŬ�&ŽƌĐĞ�ŵĞŵďĞƌƐ�ƚŚĂƚ�ĞŶŐĂŐŝŶŐ�ĐŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ͕�ǁŽƌŬŝŶŐ�ƐŝĚĞͲďǇͲƐŝĚĞ�
ǁŝƚŚ�ĚŝƐƚƌŝĐƚ�ƐƚĂī͕�ǁŽƵůĚ�ĂůƐŽ�ůĞĂĚ�ƚŽ�ŵƵƚƵĂů�ŽǁŶĞƌƐŚŝƉ�ŽĨ�
Ă�ƉƌŽĐĞƐƐ�ƐŚĂƌĞĚ�ďǇ�Ăůů�ƉĂƌƟĐŝƉĂŶƚƐ�;ϱϬϲͲϮϮĂͿ͘��ŽŵŵƵŶŝƚǇ�
ŽƵƚƌĞĂĐŚ�ƐƚƌĂƚĞŐŝĞƐ�ƚŽ�ŝŶŝƟĂƚĞ�ĐŽŵŵƵŶŝƚǇ�ĂǁĂƌĞŶĞƐƐ�ĂŶĚ�
ŝŶǀŝƚĞ�ďƌŽĂĚͲďĂƐĞĚ�ůŽĐĂů�ƉĂƌƟĐŝƉĂƟŽŶ�ƌĞůŝĞĚ�ŽŶ�ƵƟůŝǌŝŶŐ�
ĞǆŝƐƟŶŐ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ĐŚĂŶŶĞůƐ�ĂŵŽŶŐ�ůŽĐĂů�ĐŽŵŵƵŶŝƚǇ�
ŽƌŐĂŶŝǌĂƟŽŶƐ�ŝŶĐůƵĚŝŶŐ�ƚŚŽƐĞ�ŝŶ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ƐĞĐƚŽƌ͕ �
ƉƌŽŵŽƟŶŐ�ƚŚĞ�ƉƌŽĐĞƐƐ�ƚŚƌŽƵŐŚ�ůŽĐĂů�ŶĞǁƐůĞƩĞƌƐ͕�ƌĞůŝŐŝŽƵƐ�
ŐƌŽƵƉ�ŶĞƚǁŽƌŬƐ�ĂŶĚ�ůŽĐĂů�ŵĞĚŝĂ�;ϱϬϱͲϯϲ͖�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�
EĞǁƐ�ϮϬϬϵĐ͕�ϮϬϬϵĚ͕�ϮϬϬϵŚ͕�ϮϬϬϵũ͕�ϮϬϬϴĂͿ͘

KŶ�ƚŚĞ�ŝƐƐƵĞ�ŽĨ�ůŽĐĂů�ďƵǇͲŝŶ͕�ĐŽŵŵƵŶŝƚǇ�ůĞĂĚĞƌƐ�ĨĞůƚ�ƚŚĂƚ�
ŝŶǀŝƟŶŐ�ƉĂƌƟĐŝƉĂƟŽŶ�ŽĨ�ĚŝǀĞƌƐĞ�ůŽĐĂů�ŽƌŐĂŶŝǌĂƟŽŶƐ�ĂŶĚ�
ĐŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ�ǁŽƵůĚ�ƌĞƐƵůƚ�ŝŶ�Ă�ƉůĂŶ�ŝŶĐŽƌƉŽƌĂƟŶŐ�
>ŝŶĚĞŶ�ǀĂůƵĞƐ�ĂŶĚ�͞ŚĞůƉ�ƚŽ�ĂƐƐƵƌĞ�ƚŚĞ�ƌŝŐŚƚ�ƐŽůƵƟŽŶƐ͟�ǁŽƵůĚ�
ďĞ�ƐŽƵŐŚƚ�ďǇ�ƚŚŽƐĞ�ǁŚŽ�ǁĞƌĞ�ŵŽƐƚ�ĨĂŵŝůŝĂƌ�ǁŝƚŚ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�>ŝŶĚĞŶ�ĨĂŵŝůŝĞƐ�;ϱϬϭͲϮϴď͖�ϱϬϯͲϯϴ͖�
ϱϬϰͲϮϮĂ͖�ϱϬϲͲϮϮď͖�ϱϬϵͲϴϰͿ͘�dĂŬŝŶŐ�ŽŶ�Ă�ůĞĂĚŝŶŐ�ƌŽůĞ͕�^ƚ͘�^ƚĞƉŚĞŶ Ɛ͛��ŽŵŵƵŶŝƚǇ�,ŽƵƐĞ͕�ƉƌŽǀŝĚŝŶŐ�

“And so I said let’s move forward, 
let’s look at it, what does it 
do? Let’s ask the community. 
We then did the community 
conversations, which we 
knew— we all said that in order 
to do any of this, it was going 
to take parents, teachers and 
everybody.”

QUOTE [501-20]



18

ƐĞƌǀŝĐĞƐ�ƚŽ�>ŝŶĚĞŶ�ĂƌĞĂ�ĨĂŵŝůŝĞƐ�ƐŝŶĐĞ�ϭϵϲϱ�;^ƚ͘�^ƚĞƉŚĞŶ Ɛ͛��ŽŵŵƵŶŝƚǇ�,ŽƵƐĞ�ϮϬϭϯͿ͕�ŚĞůƉĞĚ�ĐŽŶǀĞǇ�
ĂŶ�ŝŶƚĞŶƚ�ƚŽ�ĐŽŶĚƵĐƚ�Ă�ƉƌŽĐĞƐƐ�ƚŚĂƚ�ǁŽƵůĚ�ƌĞŵĂŝŶ�ůŽĐĂů͕�ĂŶĚ�ĚŝƌĞĐƚůǇ�ŝŶǀŽůǀĞ�ƉĂƌƟĐŝƉĂƟŽŶ�ŽĨ�
ĐŽŵŵƵŶŝƚǇ�ůĞĂĚĞƌƐ�ŝŶ�ƌĞĂĐŚŝŶŐ�ĚĞĐŝƐŝŽŶƐ�ŽŶ�ĨŽƌŵĂů�ĞĚƵĐĂƟŽŶ�ƉŽůŝĐǇ�ĨŽƌ�>ŝŶĚĞŶ͘��Ɛ�ĐŽͲĚŝƌĞĐƚŽƌ�
ŽĨ�ƚŚĞ��ĚƵĐĂƟŽŶ�dĂƐŬ�&ŽƌĐĞ͕�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŚĂĚ�ĐŽŶĮĚĞŶĐĞ�ƚŚĂƚ�^ƚ͘�^ƚĞƉŚĞŶ Ɛ͛�ǁŽƵůĚ�ŚĞůƉ�ĨŽĐƵƐ�
ŽŶ�ƉƌŝŽƌŝƚǇ�ŝƐƐƵĞƐ�ĨĂĐĞĚ�ďǇ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͕ �ǁŚŝůĞ�Ăƚ�ƚŚĞ�ƐĂŵĞ�ƟŵĞ�ƚƌĂŶƐĨŽƌŵŝŶŐ�ĨƌƵƐƚƌĂƟŽŶ�ĂŶĚ�
ŚŝŐŚ�ĞŵŽƟŽŶƐ�ŚĞůĚ�ďǇ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƚŚƌŽƵŐŚ�ĞŶŐĂŐŝŶŐ�ŝŶ�Ă�ƉƌŽĂĐƟǀĞ�ƐƚƌĂƚĞŐǇ�ĨŽƌ�ŝŵƉƌŽǀŝŶŐ�ƚŚĞ�
ƋƵĂůŝƚǇ�ŽĨ�ĞĚƵĐĂƟŽŶ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ŝŶ�>ŝŶĚĞŶ�;ϱϬϭͲϮϴď͖�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�ϮϬϬϵŝͿ͘

>ŽĐĂů�ůĞĂĚĞƌƐ�ĂůƐŽ�ƌĞĐŽŐŶŝǌĞĚ�ƚŚĞ�ŝŵƉŽƌƚĂŶĐĞ�ŽĨ�ƉĂƌƟĐŝƉĂƟŽŶ�ďǇ�ĞĚƵĐĂƚŽƌƐ�ĂŶĚ�ŽƚŚĞƌƐ�ŝŶƚĞƌĞƐƚĞĚ�ŝŶ�
^d�D�ĞĚƵĐĂƟŽŶ�ĨƌŽŵ�ƚŚĞ�ŐƌĞĂƚĞƌ��ŽůƵŵďƵƐ�ĂƌĞĂ�ǁŚŽ�ĂůƐŽ�ƐƚĞƉƉĞĚ�ĨŽƌǁĂƌĚ�ƚŽ�ƉĂƌƚŶĞƌ�ŝŶ�ƚŚĞ�ĞīŽƌƚ͘�
,ŽǁĞǀĞƌ͕ �ƚŚĞƌĞ�ǁĞƌĞ�ŝŶŝƟĂů�ĐŽŶĐĞƌŶƐ�ĂƐ�ƚŽ�ƚŚĞŝƌ�ƌŽůĞ͕�ĂƐ�ĐŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ�ǀŽŝĐĞĚ�ƚŚĞŝƌ�ǀŝĞǁƐ�
ƚŚĂƚ�ůĞĂĚĞƌƐŚŝƉ�ŽĨ�ƚŚĞ�ƉƌŽĐĞƐƐ�ŚĂĚ�ƚŽ�ďĞ�ƚĂŬĞŶ�ƵƉ�ďǇ�>ŝŶĚĞŶ�ŽƌŐĂŶŝǌĂƟŽŶƐ͕�ŶŽƚ�ďǇ�ŐƌŽƵƉƐ�ĨƌŽŵ�
ŽƵƚƐŝĚĞ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�;ϱϬϮͲϯϲďͿ͘��Ɛ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŐƌĞǁ�ĂŵŽŶŐ��ĚƵĐĂƟŽŶ�dĂƐŬ�&ŽƌĐĞ�ŵĞŵďĞƌƐ�
ŽĨ�Ă�ĚĞĞƉ�ƐĞŶƐĞ�ŽĨ�ĐŽŵŵƵŶŝƚǇ�ƉƌŝĚĞ�;ϱϬϮͲϳϲͿ͕�ĂŶĚ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ǀŝĞǁ�ƚŚĂƚ�ƌĞǀŝƚĂůŝǌŝŶŐ�ƚŚĞ�
ƐĐŚŽŽůƐ�ǁĂƐ�Ă�ƉĂƚŚ�ƚŽ�ƌĞǀŝƚĂůŝǌŝŶŐ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂƐ�Ă�ǁŚŽůĞ�;ϱϬϮͲϮϴďͿ͕�ƚŚĞ�ƉƌŽĐĞƐƐ�ƐŚŝŌĞĚ�ƚŽ�Ă�
ƚƌƵĞ�͞ƌĞĐŝƉƌŽĐĂů�ƉĂƌƚŶĞƌƐŚŝƉ͟�ŝŶ�ǁŚŝĐŚ�͞ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĨĞůƚ�ƚŚĞǇ�ŚĂĚ�Ă�ŐĞŶƵŝŶĞ�ƐĂǇ͟�;ϱϬϴͲϲϯ͕ϳϵͿ͘

“It’s been an ongoing community process, that the ownership of it has 
FRQWLQXHG�WR�EH�WKH�FRPPXQLW\��7KDW�ZKHQ�WKLQJV�ZHUH�GLIŵFXOW��DQG�WKHUHőV�

been rough, rough edges with it, that the community didn’t abandon the 
project and the district didn’t abandon the project. And, that says a lot for 

both.  I mean, you know it’s—they stuck with it, and continued to stick with it.”

QUOTE [504-148]

In 2008 and 2009, Linden area high school students participated in “STEM in the Linden 
Area” (STEM LA), organized by the Greater Linden Development Corporation. STEM 
LA offered students paid summer internships to work at local businesses. The project was 
sponsored by partner organizations of the Linden Area Education Task Force.

Photo courtesy of The PAST Foundation
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FACILITATE STAKEHOLDER ACTION FOR 
SCHOOL AND COMMUNITY REVITALIZATION
�ÊÃÃçÄ®ãù�Ý�Äã®Ã�Äã�Ù�¦�Ù�®Ä¦���Ö½�Ä�¥ÊÙ�ãÙ�ÄÝ¥ÊÙÃ®Ä¦�ã«��Öç�½®��
ƐĐŚŽŽůƐ�ŝŶǀŽůǀĞĚ�ƚŚĞ�ŝĚĞĂ�ƚŚĂƚ�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ǁĂƐ�ŝŶƚĞŐƌĂů�ƚŽ�ĂŶ�ŽǀĞƌĂůů�
ůŽŶŐͲƚĞƌŵ�ƉůĂŶ�ĨŽƌ�ƌĞǀŝƚĂůŝǌŝŶŐ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂƐ�Ă�ǁŚŽůĞ͘�dŚĞŝƌ�ǀŝĞǁƐ�ĞǆƉƌĞƐƐĞĚ�
Ă�ƐĞƚ�ŽĨ�ĨŽƵƌ�ŝŵƉŽƌƚĂŶƚ�ĂƐƉĞĐƚƐ�ŽĨ�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ĂŶĚ�ďƌŽĂĚůǇ�ŚĞůĚ�
ĐŽŵŵƵŶŝƚǇ�ǀĂůƵĞƐ�ĂŶĚ�ŐŽĂůƐ͗

 È ^ĐŚŽŽů�ŝŵƉƌŽǀĞŵĞŶƚ�ŝƐ�ƚƌĂŶƐĨŽƌŵĂƟǀĞ�ĨŽƌ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂƐ�Ă�ǁŚŽůĞ
 È ZĞƚĂŝŶŝŶŐ�ĐŽŵŵƵŶŝƚǇ�ŝĚĞŶƟƚǇ�ƚŚƌƵ�ƌĞǀŝƚĂůŝǌŝŶŐ�ƚŚĞ�
ƐĐŚŽŽůƐ�ŝƐ�Ă�ŵƵůƟŐĞŶĞƌĂƟŽŶĂů͕�ďƌŽĂĚͲďĂƐĞĚ�ŐŽĂů

 È ^ĐŚŽŽů�ƌĞŶŽǀĂƟŽŶ�ĐĂŶ�ĂůƐŽ�ƉƌŽǀŝĚĞ�ĞĐŽŶŽŵŝĐ�ďĞŶĞĮƚƐ�
ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͕�ŽƉĞŶŝŶŐ�ƵƉ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŽ�ĐŽŶƚƌĂĐƚ�
ůŽĐĂů�ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�ŚŝƌĞ�ůŽĐĂů�ǁŽƌŬĞƌƐ

 È �ƵŝůĚŝŶŐ�ŽŶ�ƚŚĞ�ĞǆŝƐƟŶŐ�ĐĂƉĂĐŝƚǇ�ŽĨ�ĐŽŵŵƵŶŝƚǇ�
ŽƌŐĂŶŝǌĂƟŽŶƐ�ƚŽ�ĐŽůůĂďŽƌĂƚĞ�ƚŽ�ĂĐŚŝĞǀĞ�ĞīĞĐƟǀĞ�ŽƵƚĐŽŵĞƐ�
ŽīĞƌƐ�Ă�ǁĂǇ�ƚŽ�ŵĞĞƚ�ƌĞĂů�ĐŽŵŵƵŶŝƚǇ�ŶĞĞĚƐ

ZĞĐŽŐŶŝƟŽŶ�ŽĨ�ƚŚĞ�ĨƵŶĚĂŵĞŶƚĂů�ĐŽŶŶĞĐƟŽŶƐ�ďĞƚǁĞĞŶ�ŝŵƉƌŽǀŝŶŐ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ĞĚƵĐĂƟŽŶ�ĂŶĚ�
ĐŽŵŵƵŶŝƚǇ�ǀŝĂďŝůŝƚǇ�ĂůůŽǁĞĚ�ĨŽƌ�ƚŚĞ�ƉƌŽĐĞƐƐ�ƚŽ�ƵŶĨŽůĚ�ǁŝƚŚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ĂŶĚ�ƌĞƐƉĞĐƚ�ĨƌŽŵ�Ăůů�
ƉĂƌƟĐŝƉĂŶƚƐ͘�dŚŝƐ�ůĞĚ�ƚŽ�ĚĞƐŝŐŶŝŶŐ�Ă�ƐƚƌĂƚĞŐǇ�ĂĚĚƌĞƐƐŝŶŐ�ŝŶƚĞƌƌĞůĂƚĞĚ�ŝƐƐƵĞƐ�ŽĨ�ǀŝƚĂů�ŝŵƉŽƌƚĂŶĐĞ�
ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘�/ŶŚĞƌĞŶƚ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ Ɛ͛�ŐŽĂůƐ�ĨŽƌ�ƐĐŚŽŽů�ŝŵƉƌŽǀĞŵĞŶƚ�ǁĂƐ�Ă�ƐĞŶƐĞ�ŽĨ�
ƌĞƐƚŽƌŝŶŐ�Ă�ƉƌŝĚĞ�ŽĨ�ĐŽŵŵƵŶŝƚǇ͕ �ĂŶĚ�ŽĨ�ďƵŝůĚŝŶŐ�Ă�ŶĞǁ�ǀŝƐŝŽŶ�ĨŽƌ�>ŝŶĚĞŶ�ŝŶ�ǁŚŝĐŚ�ƐƚƵĚĞŶƚƐ�ĐŽƵůĚ�
ŝĚĞŶƟĨǇ�ǁŝƚŚ�Ă�ůŽŶŐ�ƚƌĂĚŝƟŽŶ�ŽĨ�ƉĂƐƚ�ĂĐĂĚĞŵŝĐ�ƐƵĐĐĞƐƐ�ĞǆƉĞƌŝĞŶĐĞĚ�ďǇ�ĐŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ͕�
ŵĂŶǇ�ŽĨ�ǁŚŽŵ�ĂƌĞ�ĂůƵŵŶŝ�ŽĨ�>ŝŶĚĞŶͲDĐ<ŝŶůĞǇ�,ŝŐŚ�^ĐŚŽŽů�
;ϱϬϮͲϮϴď͖�ϱϬϱͲϯϰ͖�ϱϬϲͲϮϴď͖�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�ϭϵϵϵĂ͕�
ϭϵϵϵď͕�ϭϵϵϵĐͿ͘��ĚĚŝƟŽŶĂůůǇ͕ �ƚŚĞƌĞ�ǁĂƐ�ŐƌŽǁŝŶŐ�ƐĞŶƟŵĞŶƚ�
ĞǆƉƌĞƐƐĞĚ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƚŚĂƚ�ƐĐŚŽŽůƐ�ƐŚŽƵůĚ�ďĞ�
ƌĞĞƐƚĂďůŝƐŚĞĚ�ĂƐ�ƚŚĞ�͞ĐĞŶƚĞƌ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͟�;ϱϬϰͲϯϬͿ͘�
�Ɛ�ƚŚĞƐĞ�ŝƐƐƵĞƐ�ďĞĐĂŵĞ�ŵŽƌĞ�ĐůĞĂƌůǇ�ĚĞĮŶĞĚ͕��ĚƵĐĂƟŽŶ�
dĂƐŬ�&ŽƌĐĞ�ŵĞŵďĞƌƐ�ĂƩĞŵƉƚĞĚ�ƚŽ�ĐƌĞĂƟǀĞůǇ�ĂůŝŐŶ�
ƚŚĞƐĞ�ďƌŽĂĚ�ŐŽĂůƐ�ĨŽƌ�ĐŽŵŵƵŶŝƚǇ�ƌĞǀŝƚĂůŝǌĂƟŽŶ�ǁŝƚŚ�ƚŚĞ�
ĐŽŵŵƵŶŝƚǇ Ɛ͛�ĨŽĐƵƐ�ŽŶ�ŝŵƉƌŽǀŝŶŐ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ͕�
ǁŚŝůĞ�ĂůƐŽ�ĐŽŶĚƵĐƟŶŐ�ƚŚĞ�ĐĞŶƚƌĂů�ƚĂƐŬ�ŽĨ�ƉƌŽĚƵĐŝŶŐ�Ă�
ƌŝŐŽƌŽƵƐ�ĞǀĂůƵĂƟŽŶ�ŽĨ�ƚŚĞ�ĂĐĂĚĞŵŝĐ�ŽƉƟŽŶƐ�ĨŽƌ�ƐĐŚŽŽů�
ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ĨŽƌ�>ŝŶĚĞŶ�;ϱϬϮͲϮϲ͖�ϱϬϲͲϮϮďͿ͘

“The ‘Engagement Committee’ 
[of the Linden Area Education 
Task Force] was a combination, 
again, of district personnel and 
community folks. The focus was 
on re-establishing the school as 
the center of the community, and 
re-establishing the pride that 
was in Linden-McKinley [high 
school].”

QUOTE [501-20]
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A strategy to grow more broad-based interest in the 

ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ĞīŽƌƚ�ǁĂƐ�ĚŝƌĞĐƚĞĚ�ƚŽǁĂƌĚ�Ă�
ĚŝǀĞƌƐĞ�ƐĞƚ�ŽĨ�>ŝŶĚĞŶ�ƐƚĂŬĞŚŽůĚĞƌƐ͘���ƉƌŝŵĂƌǇ�ƚĂƌŐĞƚ�
ŽĨ�ƚŚŝƐ�ĞīŽƌƚ�ǁĂƐ�ŝŶƚĞŶĚĞĚ�ƚŽ�ďƵŝůĚ�ĂǁĂƌĞŶĞƐƐ�ŽĨ�ƚŚĞ�
ƉŽƚĞŶƟĂů�ĨŽƌ�ŝŵƉƌŽǀŝŶŐ�ƚŚĞ�ĞĐŽŶŽŵŝĐ�ǀŝĂďŝůŝƚǇ�ŽĨ�>ŝŶĚĞŶ�
;ϱϬϭͲϰϬͿ͘�>ĂƵŶĐŚŝŶŐ�Ă�ĐĂŵƉĂŝŐŶ�ĐĂůůĞĚ�͞>ĞĂƌŶŝŶŐ�ŝŶ�
>ŝŶĚĞŶ͕͟ �Ă�ƚǁŽͲĨŽůĚ�ƉƌŽƉŽƐŝƟŽŶ�ǁĂƐ�ƉƵƚ�ŝŶƚŽ�ĂĐƟŽŶ͗�ĮƌƐƚ�
ƚŽ�ĐŽŶǀĞǇ�ŝŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ�ƚŚĞ�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�
plan and gain support from parents to enroll their 

ĐŚŝůĚƌĞŶ�ŝŶ�>ŝŶĚĞŶ�ƐĐŚŽŽůƐ͘�>ŝŶŬĞĚ�ƚŽ�ƚŚĂƚ�ǁĂƐ�Ă�ƐĞĐŽŶĚĂƌǇ�
ŐŽĂů�ƚŽ�ƉƌŽŵŽƚĞ�ƚŚĞ�ŝĚĞĂ�ŽĨ�ƚŚĞ�ƉŽƚĞŶƟĂů�ďĞŶĞĮƚƐ�ĨŽƌ�
ƚŚĞ�ďƵƐŝŶĞƐƐ�ĐŽŵŵƵŶŝƚǇ͘�dŚĞ�ůĂƩĞƌ�ŵĞƐƐĂŐĞ�ĐŽŶĐĞƌŶĞĚ�

ƚŚĞ�ŝŵƉŽƌƚĂŶĐĞ�ŽĨ�Ă�ƐƚƌŽŶŐ�ĞĚƵĐĂƟŽŶĂů�ƉƌŽŐƌĂŵ�ƚŚĂƚ�ǁŽƵůĚ�ĂƩƌĂĐƚ�ĨĂŵŝůŝĞƐ�ƚŽ�>ŝŶĚĞŶ͕�ĂůůĂǇŝŶŐ�
ůŝŶŐĞƌŝŶŐ�ĨĞĂƌƐ�ƚŚĂƚ�ƐĐŚŽŽů�ĐůŽƐƵƌĞƐ�ĂŶĚͬŽƌ�ůŽǁ�ƉĞƌĨŽƌŵŝŶŐ�ƐĐŚŽŽůƐ�ǁŽƵůĚ�ůĞĂĚ�ƚŽ�ĨĞǁĞƌ�ĨĂŵŝůŝĞƐ�
ŵŽǀŝŶŐ�ƚŽ�>ŝŶĚĞŶ͕�ĂŶĚ�ĨĞǁĞƌ�ĨĂŵŝůŝĞƐ�ƚŽ�ďƵǇ�ŐŽŽĚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ĨƌŽŵ�ůŽĐĂů�>ŝŶĚĞŶ�ďƵƐŝŶĞƐƐĞƐ�
;ϱϬϭͲϵϮ͖�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�ϮϬϬϵĐ͕�ϮϬϬϵĚ͕�ϮϬϬϳĂ͕�ϮϬϬϳĚͿ͘

��ƌĞůĂƚĞĚ�ĂƐƉĞĐƚ�ŽĨ�ƌĂŝƐŝŶŐ�ĐŽŵŵƵŶŝƚǇ�ĂǁĂƌĞŶĞƐƐ�ǁĂƐ�ƚĂĐŬůĞĚ�ďǇ�ƚŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�
�ĞǀĞůŽƉŵĞŶƚ��ŽƌƉŽƌĂƟŽŶ�;'>��Ϳ�ŝŶ�ƌĞĐŽŐŶŝǌŝŶŐ�ƚŚĞ�ƉŽƚĞŶƟĂů�ŝŵƉĂĐƚƐ�ŽĨ�ůŽǁͲƉĞƌĨŽƌŵŝŶŐ�
ƐĐŚŽŽůƐ�ĨŽƌ�ĨƵƚƵƌĞ�ŐƌŽǁƚŚ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�ŝŶ�>ŝŶĚĞŶ�;ϱϬϯͲϭϲͿ͘�KƉĞŶŝŶŐ�ƵƉ�ƚŚĞŝƌ�ĐŽŵŵƵŶŝƚǇ�
ŶĞǁƐůĞƩĞƌ�ƚŽ�ĞǆƉůŽƌŝŶŐ�ŝƐƐƵĞƐ�ŽĨ�ƐĐŚŽŽů�ŝŵƉƌŽǀĞŵĞŶƚ͕�ƚŚĞ�'>���ŶĞǁƐůĞƩĞƌ͕ �͞dŚĞ�'ƌĞĂƚĞƌ�
>ŝŶĚĞŶ�EĞǁƐ͕͟ �ƉƌŽǀŝĚĞĚ�Ă�ĐŽŶƟŶƵŽƵƐ�ƐƚƌĞĂŵ�ŽĨ�ŝŶĨŽƌŵĂƟŽŶ�ĂƐ�ƚŚĞ�ƉůĂŶ�ƉƌŽŐƌĞƐƐĞĚ�ƚŽǁĂƌĚ�
ĐŽŶƐĞŶƐƵƐ�;'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�ϮϬϬϵŐ͕�ϮϬϬϵŚ͕�ϮϬϬϴĂͿ͘�dŚĞ�'>���ĂůƐŽ�ǁŽƌŬĞĚ�ŝŶ�ƉĂƌƚŶĞƌƐŚŝƉ�
ǁŝƚŚ�ƚŚĞ��ĚƵĐĂƟŽŶ�dĂƐŬ�&ŽƌĐĞ�ƚŽ�ŝŶĨŽƌŵ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂďŽƵƚ�ƚŚĞ�ƉŽƚĞŶƟĂů�ĨŽƌ�ƚƌĂŶƐĨŽƌŵŝŶŐ�
>ŝŶĚĞŶ�ƐĐŚŽŽůƐ�ƚŽ�Ă�ϮϭƐƚ�ĐĞŶƚƵƌǇ�ůĞĂƌŶŝŶŐ�ĞŶǀŝƌŽŶŵĞŶƚ�ƚŚƌŽƵŐŚ�ĂŶ�ŝŶƚĞŐƌĂƚĞĚ�ƉƌŽŐƌĂŵ�ŽĨ�
ƐĐŝĞŶĐĞ͕�ƚĞĐŚŶŽůŽŐǇ͕ �ĞŶŐŝŶĞĞƌŝŶŐ�ĂŶĚ�ŵĂƚŚ�;^d�DͿ�ĂŶĚ�ƚƌĂŶƐĚŝƐĐŝƉůŝŶĂƌǇ�ƉƌŽďůĞŵͲďĂƐĞĚ�ůĞĂƌŶĞĚ�
;dͲW�>Ϳ͘�KŶĐĞ�ƉĞŽƉůĞ�ƵŶĚĞƌƐƚŽŽĚ�^d�D͕�ĂĐĐĞƉƚĂŶĐĞ�ďĞŐĂŶ�ƚŽ�ƚĂŬĞ�ŚŽůĚ͕�ĂŶĚ�͞ŝƚ�ǁĂƐ�ůŝŬĞ�Ă�
ŐƌŽƵŶĚ�ƐǁĞůů͕͟ �ĂŶĚ�ƉĞŽƉůĞ�ĨĞůƚ�ĐŽŶǀŝŶĐĞĚ�ƚŚĞǇ�ǁĂŶƚĞĚ�^d�D�ĞĚƵĐĂƟŽŶ�ĨŽƌ�ƚŚĞŝƌ�ƐƚƵĚĞŶƚƐ�ĂƐ�Ă�
ƉƌŝŵĂƌǇ�ĚŝƌĞĐƟŽŶ�ƚŽ�ƉƌĞƉĂƌŝŶŐ�ƚŚĞŵ�ĨŽƌ�ƚŚĞ�ũŽďƐ�ŽĨ�ƚŚĞ�ĨƵƚƵƌĞ�;ϱϬϮͲϮϲď͖�ϱϬϯͲϮϲ͖�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�
EĞǁƐ�ϮϬϬϵĚͿ͘

�ƐƐĞŶƟĂů�ƚŽ�ƚŚŝƐ�ĞīŽƌƚ�ǁĂƐ�ƚŚĞ�ƉƌŽĐĞƐƐ�ŽĨ�ĐŽŶǀĞǇŝŶŐ�ƚŽ�ƉĂƌĞŶƚƐ�ĂŶĚ�ƌĞƐŝĚĞŶƚƐ�ǁŚĂƚ�^d�D�ŽīĞƌƐ�
ĂŶĚ�ǁŚǇ�ŝƚ�ǁĂƐ�ƚŚĞ�ƌŝŐŚƚ�ĚĞĐŝƐŝŽŶ�ĨŽƌ�>ŝŶĚĞŶ�;ϱϬϯͲϮϮ͖�ϱϬϱͲϴϳ͖�ϱϬϵͲϭϬϲͿ͘��ĚĚŝƟŽŶĂůůǇ͕ �ƉĂƌĞŶƚƐ�
ǁĂŶƚĞĚ�ĂƐƐƵƌĂŶĐĞ�ĨƌŽŵ�ƚŚĞ�ĚŝƐƚƌŝĐƚ�ƚŚĂƚ�ĂƐ�ƚŚĞ�ĮƌƐƚ�ƐĐŚŽŽů�ĨĞĞĚĞƌ�ƐǇƐƚĞŵ�ƚŽ�ƚƌĂŶƐŝƟŽŶ�ƚŽ�^d�D�
ĞĚƵĐĂƟŽŶ͕�ƚŚĞ�ƉƌŽĐĞƐƐ�ǁŽƵůĚ�ďĞ�ĨƵůůǇ�ƐƵƉƉŽƌƚĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ƚŽ�ƐƵĐĐĞƐƐĨƵů�
ŽƵƚĐŽŵĞƐ�;ϱϬϱͲϱϲ͖�ϱϬϴͲϱϭͿ͘�KŶĞ�ĐŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌ�ĐŽŵŵĞŶƚĞĚ�ƚŚĂƚ�ƚŚĞ�ĮƌƐƚ�ƟŵĞ�ƚŚĞǇ�
ŚĂĚ�ĞŶĐŽƵŶƚĞƌĞĚ�ƚŚĞ�ƚĞƌŵ�͞^d�D͟�ĂŶĚ�ůĞĂƌŶĞĚ�ƚŚĂƚ�>ŝŶĚĞŶ�ǁĂƐ�ďĞŝŶŐ�ĐŽŶƐŝĚĞƌĞĚ�ĨŽƌ�^d�D�
ĞĚƵĐĂƟŽŶ͕�ǁĂƐ�ƚŚƌŽƵŐŚ�ƚŚĞ�'>���ŶĞǁƐůĞƩĞƌ�ĚŝƐƚƌŝďƵƚĞĚ�ƚŽ�ĞǀĞƌǇ�ŚŽƵƐĞŚŽůĚ�ŝŶ�>ŝŶĚĞŶ�;ϱϬϱͲϱϬͿ͘

'ĂŝŶŝŶŐ�ĐŽŵŵƵŶŝƚǇ�ƐƵƉƉŽƌƚ�ĨŽƌ�ƚŚĞ�ůĞǀǇ�ƚŽ�ĨƵŶĚ�ƐĐŚŽŽů�ƌĞŶŽǀĂƟŽŶ�ĂůƐŽ�ŽƉĞŶĞĚ�ƵƉ�Ă�ƐŝŐŶŝĮĐĂŶƚ�
ƐĞƚ�ŽĨ�ƌĞůĂƚĞĚ�ŝƐƐƵĞƐ�ǀŽŝĐĞĚ�ďǇ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŝŶǀŽůǀŝŶŐ�ƚŚĞ�ƉƌŽƐƉĞĐƚ�ŽĨ�ĐŽŶƐƚƌƵĐƟŽŶ�ĐŽŶƚƌĂĐƚƐ�
ĂŶĚ�ĂƐƐƵƌĂŶĐĞƐ�ƚŚĂƚ�ĐŽŶƐŝĚĞƌĂƟŽŶ�ǁŽƵůĚ�ďĞ�ŐŝǀĞŶ�ƚŽ�ŚŝƌŝŶŐ�ůŽĐĂů�ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�ǁŽƌŬĞƌƐ�;ϱϬϭͲ
ϳϲͿ͘��ƌŝŶŐŝŶŐ�ůŽĐĂů�ĐŽŶƐƚƌƵĐƟŽŶ�ĐŽŵƉĂŶŝĞƐ�ƚŽ�ƚŚĞ�ƚĂďůĞ�ĂŶĚ�ƌĞĂĐŚŝŶŐ�ŽƵƚ�ƚŽ�ůŽĐĂů�ƵŶŝŽŶƐ�ůĞĚ�ƚŽ�
Ă�ƐĞƌŝĞƐ�ŽĨ�ŝŵƉŽƌƚĂŶƚ�ŽƵƚĐŽŵĞƐ͕�ŝŶĐůƵĚŝŶŐ�ũŽŝŶƚůǇ�ƐƉŽŶƐŽƌĞĚ�ůŽĐĂů�ũŽď�ĨĂŝƌƐ�ŽīĞƌŝŶŐ�ũŽď�ƚƌĂŝŶŝŶŐ�
ĂŶĚ�ĨŽƌŵĂůŝǌŝŶŐ�ĐŽŶƚƌĂĐƚŽƌ�ďŝĚĚŝŶŐ�ŽƉƉŽƌƚƵŶŝƟĞƐ�;'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�ϮϬϬϵďͿ͘�&Žƌ�>ŝŶĚĞŶ͕�

“I think the biggest outcome 
of this whole thing, that I have 
seen, is it has opened the door 
between school and community 
in a way that it had not before. 
And again, I think that’s been a 
change on both sides, not just 
one side.”

QUOTE [503-46A]
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ƚŚŝƐ�ǁĂƐ�ĂƐ�ŝŵƉŽƌƚĂŶƚ�ĨŽƌ�ŐĂŝŶŝŶŐ�ĐŽŵŵƵŶŝƚǇ�ďƵǇͲŝŶ�ĂƐ�ƚŚĞ�ĞīŽƌƚ�ĨŽƌ�͞ƐĞůĞĐƟŶŐ�ƚŚĞ�ŶĞǁ�ƐĐŚŽŽů�
ĐƵƌƌŝĐƵůƵŵ͟�;ϱϬϭͲϳϴĂͿ͘

�ƚ�ĞĂĐŚ�ƐƚĞƉ�ŽĨ�ƚŚĞ�ƉƌŽĐĞƐƐ͕�ĐŽŵŵƵŶŝƚǇ�ůĞĂĚĞƌƐ�ƌĞĂĐŚĞĚ�ŽƵƚ�ƚŽ�ĚŝǀĞƌƐĞ�ƐƚĂŬĞŚŽůĚĞƌƐ�ŶŽƚ�
ƚƌĂĚŝƟŽŶĂůůǇ�ŝŶǀŽůǀĞĚ�ŝŶ�ĞĚƵĐĂƟŽŶ�ĂĚǀŽĐĂĐǇ͘�/Ŷ�ƚŚŝƐ�ƐƚƌĂƚĞŐǇ͕ �ƚŚĞ��ĚƵĐĂƟŽŶ�dĂƐŬ�&ŽƌĐĞ�ǁĂƐ�ĂďůĞ�
ƚŽ�ďƵŝůĚ�ŽŶ�ůŽĐĂů�ŬŶŽǁůĞĚŐĞ�ĂŶĚ�ĞǆƉĞƌŝĞŶĐĞ͕�ĂƐ�ǁĞůů�ĂƐ�ďƌŝŶŐ�ůŽĐĂů�ƌĞƐŽƵƌĐĞƐ�ƚŽ�ƚŚĞ�ƚĂďůĞ�ƚŽ�
ĐƌĞĂƚĞ�Ă�ĐŽŵŵƵŶŝƚǇͲďĂƐĞĚ�ƉůĂŶ�ĨŽƌ�ĂĐƟŽŶ͘�dŚĞ�ƌĞƐƵůƚ�ǁĂƐ�Ă�ĐŽŵŵƵŶŝƚǇ�ĞŶŐĂŐĞŵĞŶƚ�ƉƌŽĐĞƐƐ�
ƚŚĂƚ�ƌĞƐŽŶĂƚĞĚ�ĚĞĞƉůǇ�ŝŶ�ƚŚĞ�>ŝŶĚĞŶ�ĐŽŵŵƵŶŝƚǇ͕ �ĐƌĞĂƟŶŐ�ďƌŽĂĚůǇ�ƐŚĂƌĞĚ�ĞǆƉĞĐƚĂƟŽŶƐ�ĨŽƌ�ƚŚĞ�
ĨƵƚƵƌĞ�ŽĨ�ƚŚĞ�ĞĚƵĐĂƟŽŶ�ƐǇƐƚĞŵ�ĂŶĚ�ƐƵĐĐĞƐƐ�ŽĨ�>ŝŶĚĞŶ Ɛ͛�ǇŽƵƚŚ�;'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�ϮϬϭϬĂ͕�
ϮϬϬϵĂ͕�ϮϬϬϵĚ͕�ϮϬϬϵŚͿ͘

œ)URP�WKH�YHU\�ŵUVW�,�ZDV�LQWULJXHGŏ,�PHDQ��,�WKRXJKW�ŐWKLV�VRXQGV�
great, it sounds like it could really help our community, you know, 

could help move our young people into the jobs of the future.’ 
Everything they presented sounded—to use old-fashioned words— 

‘neat’ or ‘cool’. You know, I was excited about it.”

QUOTE [503-26]

(left) Community members with diverse interests and concerns joined together in a process to 
identify collaborative actions to support Linden community revitalization strategies.  Their 
vision for Linden was integral to the plan for assuring that the quality of education in the 
public schools would benefit the community as a whole.

(right) Dialogues were held in Linden to give parents, students and other stakeholders the 
opportunity to consider the potential benefits of STEM education for the K-12 Linden 
schools.  The community gatherings were essential to gaining input from the community and 
build support for the decision to transition to STEM education as the best path forward for 
Linden students.

Photos courtesy of Greater Linden Development Corp
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IMPLEMENT A CONSENSUS-BASED PROCESS 
TO EVALUATE SCHOOL TRANSFORMATION TO 
STEM EDUCATION
/��Äã®¥ù®Ä¦�^d�D���ç��ã®ÊÄ��Ý�ã«����Ýã�Ö½�Ä�¥ÊÙ�>®Ä��Ä�Ù�Øç®Ù���
ůĂǇŝŶŐ�ƚŚĞ�ŐƌŽƵŶĚǁŽƌŬ�ƚŽǁĂƌĚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ƚŚĞ�ďĞŶĞĮƚƐ�ŽĨ�^d�D�ĞĚƵĐĂƟŽŶ�
ĨŽƌ�ƐƚƵĚĞŶƚƐ͕�ĂŶĚ�ďƵŝůĚŝŶŐ�ĐŽŶĮĚĞŶĐĞ�ŝŶ�ƚŚĞ�ĚŝƐƚƌŝĐƚ Ɛ͛�ĂďŝůŝƚǇ�ƚŽ�ŝŵƉůĞŵĞŶƚ�^d�D�
ĂĐƌŽƐƐ�Ăůů�ŐƌĂĚĞ�ůĞǀĞůƐ�ŝŶ�ƚŚĞ�ƉƌĞͲ<�ƚŽ�ϭϮ�ƐĐŚŽŽů�ĨĞĞĚĞƌ�ƐǇƐƚĞŵ͘�/Ŷ�ƌĞĂĐŚŝŶŐ�
ĐŽŶƐĞŶƐƵƐ�ĨŽƌ�^d�D�ĞĚƵĐĂƟŽŶ͕�ƚŚĞ�>ŝŶĚĞŶ�ĞǆƉĞƌŝĞŶĐĞ�ƐƵŐŐĞƐƚƐ�Ă�ƐĞƌŝĞƐ�ŽĨ�
ĞƐƐĞŶƟĂů�ƐƚĞƉƐ�ĨŽƌ�ƐƵĐĐĞƐƐĨƵů�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ͗

 È �ŶŐĂŐĞ�ĐŽŵŵƵŶŝƚǇ�ůĞĂĚĞƌƐ�ĞĂƌůǇ�ŝŶ�ƚŚĞ�ƉƌŽĐĞƐƐ͕�ƉƌŽǀŝĚŝŶŐ�ŵĞĐŚĂŶŝƐŵƐ�
ƚŽ�ĂĐƋƵŝƌĞ�ŝŶĨŽƌŵĂƟŽŶ�ĂŶĚ�ďĞŐŝŶ�ĂŶ�ĞǆĐŚĂŶŐĞ�ŽĨ�ŝĚĞĂƐ�ďĞƚǁĞĞŶ�ƚŚĞ�
ĚŝƐƚƌŝĐƚ�ĂŶĚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƚŽ�ĚĞĮŶĞ�ŝƐƐƵĞƐ�ŽĨ�ĐŽŶĐĞƌŶ�ƚŽ�ƐƚĂŬĞŚŽůĚĞƌƐ

 È �ŽŶĚƵĐƚ�Ă�ƌŽďƵƐƚ�ƉƌŽĐĞƐƐ�ĨŽƌ�ŝĚĞŶƟĨǇŝŶŐ�ĂĐĂĚĞŵŝĐ�ŐŽĂůƐ�ĂŶĚ�
ĐŽŵŵŽŶůǇ�ŚĞůĚ�ƉƌŽƉŽƐŝƟŽŶƐ�ĨŽƌ�ŝŶŝƟĂƟŶŐ�ƐĐŚŽŽů�ŝŵƉƌŽǀĞŵĞŶƚ

 È WƌŽǀŝĚĞ�Ă�ĐůĞĂƌ�ĂŶĚ�ĐŽŶƐŝƐƚĞŶƚ�ŵĞƐƐĂŐĞ�ĂďŽƵƚ�^d�D�ĞĚƵĐĂƟŽŶ�ĨŽƌ�ƚŚĞ�
ĐŽŵŵƵŶŝƚǇ͕�ĐŽŵŵƵŶŝĐĂƟŶŐ�ŝŶĨŽƌŵĂƟŽŶ�ŝŶ�ĚŝīĞƌĞŶƚ�ǀĞŶƵĞƐ�ŝŶǀŽůǀŝŶŐ�
ůŽĐĂů�ůĞǀĞů�ƐĐŚŽŽů�ĂĚŵŝŶŝƐƚƌĂƚŽƌƐ�ĂŶĚ�ĞĚƵĐĂƚŽƌƐ͕�ŝŶĐůƵĚŝŶŐ�ĐůĂƐƐƌŽŽŵ�
ƚĞĂĐŚĞƌƐ͕�ǁŚŽ�ǁŝůů�ĐŽŶĚƵĐƚ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�^d�D�ĞĚƵĐĂƟŽŶ

 È tŽƌŬ�ǁŝƚŚ�ůŽĐĂů�ůĞĂĚĞƌƐ�ƚŽ�ĚĞǀĞůŽƉ�ƐŚŽƌƚͲƚĞƌŵ�ƐƚƌĂƚĞŐŝĞƐ�ƚŽ�ĞǆƉĂŶĚ�
ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŽ�ĞĚƵĐĂƚĞ�ƉĂƌĞŶƚƐ͕�ƐƚƵĚĞŶƚƐ͕�ĂŶĚ�ŽƚŚĞƌƐ�ŝŶ�ƚŚĞ�
ĐŽŵŵƵŶŝƚǇ�ĂďŽƵƚ�^d�D�ĞĚƵĐĂƟŽŶ�ĂŶĚ�ƐƚƌĂƚĞŐŝĐ�ĐŽŶŶĞĐƟŽŶƐ�ƚŽ�
ůŽĐĂůůǇ�ƌĞůĞǀĂŶƚ�ĂĐĂĚĞŵŝĐ�ŐŽĂůƐ�ĨŽƌ�Ă�ϮϭƐƚ�ĐĞŶƚƵƌǇ�ĞĚƵĐĂƟŽŶ

 È �ƐƚĂďůŝƐŚ�ƚŚĞ�ĐŽŶŶĞĐƟŽŶ�ďĞƚǁĞĞŶ�^d�D�ĞĚƵĐĂƟŽŶ�ĂŶĚ�^d�D�
ĐĂƌĞĞƌƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚŚĞŝƌ�ƉĂƌĞŶƚƐ͕�ĂƐ�ǁĞůů�ĂƐ�ŽƚŚĞƌƐ�
ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŝŶĐůƵĚŝŶŐ�ůŽĐĂů�ďƵƐŝŶĞƐƐ�ůĞĂĚĞƌƐ

>ĂǇŝŶŐ�ƚŚĞ�ŐƌŽƵŶĚǁŽƌŬ�ƚŽ�ƌĞĂĐŚ�ĐŽŶƐĞŶƐƵƐ�ĨŽƌ�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ŽĨ�>ŝŶĚĞŶ�ĂƌĞĂ�ƐĐŚŽŽůƐ�ǁĂƐ�
ŝŶŝƟĂƚĞĚ�ŝŶ�:ĂŶƵĂƌǇ�ϮϬϬϳ�ĂŶĚ�ƌĞĂĐŚĞĚ�ĐŽŶĐůƵƐŝŽŶ�ďǇ�:ĂŶƵĂƌǇ�ŽĨ�ϮϬϬϵ�ǁŝƚŚ�ĂƉƉƌŽǀĂů�ďǇ�ƚŚĞ��ŽĂƌĚ�
ŽĨ��ĚƵĐĂƟŽŶ�ĨŽƌ�ŝŵƉůĞŵĞŶƟŶŐ�^d�D�ĞĚƵĐĂƟŽŶ͘�/Ŷ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƟŵĞůŝŶĞ�;ƉŐ͘�ϮϲͿ͕�ŝƚ�ŝƐ�ŶŽƚĂďůĞ�
ƚŚĂƚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƌĞƐƉŽŶƐĞ�ƚŽ�ƚŚĞ�:ĂŶƵĂƌǇ�ϮϬϬϳ�ĚŝƐƚƌŝĐƚ�ŵĞĞƟŶŐ�ůĞĚ�ƚŽ�ĂŶ�ŝŵŵĞĚŝĂƚĞ�ƉůĂŶ�ĨŽƌ�
Ă�ƐƚĂŬĞŚŽůĚĞƌ�ƉƌŽĐĞƐƐ�ĞŵďŽĚŝĞĚ�ŝŶ�Ă�dĂƐŬ�&ŽƌĐĞ�ƐƚƌƵĐƚƵƌĞ�ũŽŝŶŝŶŐ�ĞĚƵĐĂƟŽŶ�ůĞĂĚĞƌƐ�ǁŝƚŚ�>ŝŶĚĞŶ�
ƐƚĂŬĞŚŽůĚĞƌƐ͘�tŝƚŚŝŶ�Ă�ĨĞǁ�ǁĞĞŬƐ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ Ɛ͛�ĮƌƐƚ�ĐŽŵŵƵŶŝƚǇ�ŵĞĞƟŶŐ�ŝŶ�ϮϬϬϳ͕�ƚŚĞ�
ĚŝƐƚƌŝĐƚ�ũŽŝŶĞĚ�ǁŝƚŚ�^ƚ͘�^ƚĞƉŚĞŶ Ɛ͛��ŽŵŵƵŶŝƚǇ�,ŽƵƐĞ�ĂŶĚ�ĐŽŵŵŝƩĞĚ�ƚŽ�ŽƌŐĂŶŝǌŝŶŐ�Ă�dĂƐŬ�&ŽƌĐĞ�
ƐƚĂŬĞŚŽůĚĞƌ�ƉƌŽĐĞƐƐ�ŽƉĞŶ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ͘�dŚĞ��ĚƵĐĂƟŽŶ�dĂƐŬ�&ŽƌĐĞ�ƉƌŽĐĞĞĚĞĚ�ƚŽ�ĂƐƐĞŵďůĞ�ƚŚĞ�
ŐƌŽƵƉ�ŽĨ�ƉĂƌƚŶĞƌƐ�ŝŶĐůƵĚŝŶŐ�>ŝŶĚĞŶ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ĂĚǀŽĐĂƚĞƐ�ƚŽ�ŚŽůĚ�ŝƚƐ�ĮƌƐƚ�
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ŵĞĞƟŶŐ�ǁŝƚŚŝŶ�ũƵƐƚ�Ă�ĨĞǁ�ƐŚŽƌƚ�ŵŽŶƚŚƐ͕�ŝŶ�ƐƉƌŝŶŐ�ϮϬϬϳ͘�
KŶĐĞ�ůĂƵŶĐŚĞĚ͕�ƚŚĞ��ĚƵĐĂƟŽŶ�dĂƐŬ�&ŽƌĐĞ�ǁĂƐ�ĂďůĞ�ƚŽ�
ĐŽŵƉůĞƚĞ�ŝƚƐ�ŵŝƐƐŝŽŶ�ŽǀĞƌ�ĂŶ�ϭϴͲŵŽŶƚŚ�ƉĞƌŝŽĚ͕�ĂŶĚ�ďǇ�
:ĂŶƵĂƌǇ�ϮϬϬϵ�ƉƌŽƉŽƐĞĚ�ƌĞĐŽŵŵĞŶĚĞĚ�ĂĐƟŽŶƐ�ƚŽ�ƚŚĞ�
�ŽůƵŵďƵƐ��ŝƚǇ�^ĐŚŽŽůƐ��ŽĂƌĚ�ŽĨ��ĚƵĐĂƟŽŶ�;ϱϬϭͲϮϰͿ͘�
tŽƌŬŝŶŐ�ƚŚƌŽƵŐŚ�ŝƐƐƵĞͲĚƌŝǀĞŶ�ĐŽŵŵŝƩĞĞƐ�ƚŚĂƚ�ŝŶĐůƵĚĞĚ�
ĐƵƌƌŝĐƵůƵŵ�ĂŶĚ�ŝŶƐƚƌƵĐƟŽŶ͕�ƐĐŚŽŽů�ƐĂĨĞƚǇ͕ �ĂŶĚ�ƐĐŚŽŽů�
ƌĞŶŽǀĂƟŽŶ�ĚĞƐŝŐŶ͕�ƚŚĞ��ŽĂƌĚ�ĞǆƉƌĞƐƐĞĚ�ĐŽŶĮĚĞŶĐĞ�ŝŶ�
ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƉƌŽĐĞƐƐ�ŝŶ�ĂƉƉƌŽǀŝŶŐ�ƚŚĞ�ƉůĂŶ�ĨŽƌ�ƐĐŚŽŽů�
ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ƉƌĞƐĞŶƚĞĚ�ďǇ�ƚŚĞ��ĚƵĐĂƟŽŶ�dĂƐŬ�&ŽƌĐĞ�
;ϱϬϵͲϯϲͿ͘

�ŶŐĂŐŝŶŐ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŝŶ�Ă�ŚŝŐŚůǇ�ƐƚƌƵĐƚƵƌĞĚ�ĂŶĚ�
ƌŽďƵƐƚ͕�ďƵƚ�͚ƵƐĞƌ�ĨƌŝĞŶĚůǇ͛�ƉƌŽĐĞƐƐ͕�ƚŚĞ�ĚŝƐƚƌŝĐƚ�ǁĂƐ�ĂďůĞ�ƚŽ�ŽǀĞƌĐŽŵĞ�ŝŶŝƟĂů�ĨĞĂƌƐ�ĂďŽƵƚ�
ƵŶĂǀŽŝĚĂďůĞ�ƉƌŽƉŽƐĞĚ�ĐŚĂŶŐĞƐ͕�ĂŶĚ�ƌĞďƵŝůĚ�ƚƌƵƐƚ�ǁŝƚŚ�ƉĂƌĞŶƚƐ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ůĞĂĚĞƌƐ͘�
�ĚĚŝƟŽŶĂůůǇ͕ �ĂŶĚ�ŵŽƐƚ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͕ �ƚŚĞ�ŽƵƚĐŽŵĞƐ�ĞŶǀŝƐŝŽŶĞĚ�ŝŶǀŽůǀĞĚ�
ĚĞǀĞůŽƉŝŶŐ�Ă�ŵĞĂŶŝŶŐĨƵů�ƉůĂŶ�ĨŽƌ�ĂĐƟŽŶ�ĂůƐŽ�ĐŽŶƚƌŝďƵƟŶŐ�ƚŽ�Ă�ďƌŽĂĚĞƌ�ƐĞƚ�ŽĨ�ŐŽĂůƐ�ƌĞůĞǀĂŶƚ�ƚŽ�
ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂƐ�Ă�ǁŚŽůĞ͕�ŐĂŝŶŝŶŐ�ďƌŽĂĚ�ƐƚĂŬĞŚŽůĚĞƌ�ĞŶĚŽƌƐĞŵĞŶƚ�ŽĨ�ƚŚĞ�ƉůĂŶ͘�dŚĞ�ƌŽůĞ�ŽĨ�
ůŽĐĂů�ůĞĂĚĞƌƐ�ƚŽ�ŶƵƌƚƵƌĞ�Ă�ƉĂƌƚŶĞƌŝŶŐ�ƐƚƌĂƚĞŐǇ�ĂŶĚ�ƉƌŽĐĞƐƐ�ƚŚĂƚ�ŽƉĞŶĞĚ�ƚŚĞ�ĚŽŽƌ�ƚŽ�ĞǆƉůŽƌŝŶŐ�
ĚŝǀĞƌƐĞ�ŝƐƐƵĞƐ�ƚŚĂƚ�ĞŵĞƌŐĞĚ�ĂƐ�ĚŝīĞƌĞŶƚ�ǀŽŝĐĞƐ�ĂŶĚ�ŝƐƐƵĞƐ�ǁĞƌĞ�ŝĚĞŶƟĮĞĚ͕�ůĞĂĚ�ƚŽ�ĨŽƌŐŝŶŐ�ŶĞǁ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ĂŶĚ�ĂůůŝĂŶĐĞƐ�ĂĐƌŽƐƐ�ĐŽŵŵƵŶŝƚǇ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ĂŶĚ�ĂƐƐŽĐŝĂƟŽŶƐ͘

dŚĞ�ŶĞĐĞƐƐĂƌǇ�ƟŵĞ�ƚŽ�ŝĚĞŶƟĨǇ�ůŽĐĂů�ƉĂƌƚŶĞƌƐ͕�ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�ƐĞĐƵƌĞ�ĨƵŶĚƐ�ƚŽ�ƐƵƉƉŽƌƚ�Ă�ƌŝŐŽƌŽƵƐ�
�ĚƵĐĂƟŽŶ�dĂƐŬ�&ŽƌĐĞ�ĞīŽƌƚ�ǁĂƐ�ĐŽŶĚƵĐƚĞĚ�ŽŶ�Ă�ƉĂƌĂůůĞů�ƚƌĂĐŬ�ǁŝƚŚ�ĞīŽƌƚƐ�ƚŽ�ŐĂŝŶ�ĨƵŶĚŝŶŐ�ĨŽƌ�
ŶĞǁ�ĐƵƌƌŝĐƵůƵŵ�ĂŶĚ�ŝŶƐƚƌƵĐƟŽŶĂů�ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�;KŚŝŽ�^d�D�>ĞĂƌŶŝŶŐ�EĞƚǁŽƌŬ�ϮϬϬϴ͕�'ƌĞĂƚĞƌ�
>ŝŶĚĞŶ�EĞǁƐ�ϮϬϬϴĐͿ͕�ŝŶĐůƵĚŝŶŐ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŽ�ĂƉƉůǇ�ĨŽƌ�
^d�D�ĞĚƵĐĂƟŽŶ�ĨƵŶĚŝŶŐ�ĨƌŽŵ�ƚŚĞ�ƐƚĂƚĞ�ŽĨ�KŚŝŽ͘�KŶ�ƚŚĂƚ�
ĨƌŽŶƚ͕�ƚŚĞ�ĚŝƐƚƌŝĐƚ�ƵŶĚĞƌƚŽŽŬ�ĂĐƟŽŶ�ƚŽ�ƐĞĞŬ�ĞĚƵĐĂƟŽŶ�
ĨƵŶĚƐ͕�ĂŶĚ�ǁŝƚŚ�ƉĂƐƐĂŐĞ�ŽĨ�,ŽƵƐĞ��ŝůů�ϭϭϵ�ďǇ�ƚŚĞ�KŚŝŽ�
ůĞŐŝƐůĂƚƵƌĞ�;�ĂǇƚŽŶ��ƌĞĂ��ŚĂŵďĞƌ�ŽĨ��ŽŵŵĞƌĐĞ�ϮϬϬϵͿ͕�
ďĞŐĂŶ�ŐƌĂŶƚ�ƉƌŽƉŽƐĂů�ĚĞǀĞůŽƉŵĞŶƚ�ƚŽ�ĐŽŵƉĞƚĞ�ĨŽƌ�ƐƚĂƚĞ�
^d�D�ĨƵŶĚƐ�ĨŽƌ�>ŝŶĚĞŶ�;dŚĞ��ŽůƵŵďƵƐ��ŝƐƉĂƚĐŚ�ϮϬϬϴͿ͘�
dŚĞƐĞ�ĞīŽƌƚƐ�ĐŽŶƟŶƵĞ�ĂƐ�ƚŚĞ�ĚŝƐƚƌŝĐƚ�ŵŽǀĞƐ�ĨŽƌǁĂƌĚ�ǁŝƚŚ�
ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ŝŶ�>ŝŶĚĞŶ�ĂƐ�ǁĞůů�ĂƐ�ŝŶ�ƚǁŽ�ŽƚŚĞƌ�
ƵƌďĂŶ͕�ƉƌĞͲ<�ƚŽ�ϭϮ�ƐĐŚŽŽů�ĨĞĞĚĞƌ�ƐǇƐƚĞŵƐ�ǁŝƚŚŝŶ�ƚŚĞ�
�ŽůƵŵďƵƐ��ŝƚǇ�^ĐŚŽŽůƐ͘

�ŵŽŶŐ�>ŝŶĚĞŶ�ůĞĂĚĞƌƐ͕�ŐĂŝŶŝŶŐ�ƐƵƉƉŽƌƚ�ĨŽƌ�Ă�ƐƵĐĐĞƐƐĨƵů�
ƐĐŚŽŽů�ůĞǀǇ�ƚŽ�ĨƵŶĚ�ƚŚĞ�ƌĞŶŽǀĂƟŽŶƐ�ŽĨ�ƚŚĞ�>ŝŶĚĞŶͲ
DĐ<ŝŶůĞǇ�,ŝŐŚ�^ĐŚŽŽů�ďƵŝůĚŝŶŐ�ǁĞƌĞ�ĂůƐŽ�ĞƐƐĞŶƟĂů�
ƚŽ�ŵĞĞƟŶŐ�ŐŽĂůƐ�ĨŽƌ�ĚĞƐŝŐŶ�ŽĨ�ƚŚĞ�ĐŽŵďŝŶĞĚ�ŵŝĚĚůĞ�
ƐĐŚŽŽůͬŚŝŐŚ�ƐĐŚŽŽů�;dŚĞ��ŽůƵŵďƵƐ��ŝƐƉĂƚĐŚ�ϮϬϬϵ͖�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�ϮϬϬϵĚ͕�ϮϬϬϵĨͿ͘�
dŚĞ�ƌĞƐŽƵƌĐĞƐ�ƐƵƉƉŽƌƟŶŐ�ƚŚĞƐĞ�ĂĐƟŽŶƐ�ĂůƐŽ�ĞǆƚĞŶĚĞĚ�ďĞǇŽŶĚ�ůŽĐĂů�ĞŶƟƟĞƐ�ĂƐ�ƚŚĞ�ƉůĂŶŶŝŶŐ�
ƉƌŽĐĞƐƐ�ŐĂŝŶĞĚ�ŐƌŽƵŶĚ͘�tŝƚŚ�ĨƵŶĚŝŶŐ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ�EĂƟŽŶĂů��ĚƵĐĂƟŽŶ��ƐƐŽĐŝĂƟŽŶ�
;E��Ϳ͕�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƌĞĐĞŝǀĞĚ�ŵĂũŽƌ�ĂƐƐŝƐƚĂŶĐĞ�ƚŚƌŽƵŐŚ�Ă�ŐƌĂŶƚ�ĨƌŽŵ�E�� Ɛ͛�͞�ůŽƐŝŶŐ�ƚŚĞ�
�ĐŚŝĞǀĞŵĞŶƚ�'ĂƉ͟�WƌŽŐƌĂŵ͘�tŝƚŚ�E���ĨƵŶĚŝŶŐ͕�^ƚ͘�^ƚĞƉŚĞŶ Ɛ͛�ĂŶĚ�ƚŚĞ��ŽůƵŵďƵƐ��ĚƵĐĂƟŽŶ�

“So I would have to say the 
[school] board was supportive 
of the process. And supportive 
of the STEM program being 
in the Linden community. 
They were supportive of the 
decisions the community made 
and the superintendent’s 
recommendations.”

QUOTE [509-36]

“I was always struck with how 
interested and excited people 
were to do things, so I never 
got the sense that this was 
something that [the community] 
didn’t want to do. … You know, 
I got this sense that it was 
sort of a Linden pride kind of 
thing they were going to do, 
in a uniquely Linden style, with 
Linden people.”

QUOTE [502-38]
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�ƐƐŽĐŝĂƟŽŶ�;���Ϳ�ũŽŝŶƚůǇ�ŚĞůĚ�Ă�ƐĞƌŝĞƐ�ŽĨ�ƐƵďƐƚĂŶƟǀĞ͕�ŽŶŐŽŝŶŐ�͞ĐŽŵŵƵŶŝƚǇ�ĚŝĂůŽŐƵĞƐ͕͟ �ƉƌŽǀŝĚŝŶŐ�
Ă�ĨŽƌƵŵ�ƚŽ�ŐĂƌŶĞƌ�ŝŵƉŽƌƚĂŶƚ�ŝŶƐŝŐŚƚƐ�ŽŶ�ĐŽŵŵƵŶŝƚǇ�ŶĞĞĚƐ�ůŝŶŬŝŶŐ�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�
ǁŝƚŚ�ƐŽĐŝĂů͕�ĐƵůƚƵƌĂů�ĂŶĚ�ĞĐŽŶŽŵŝĐ�ŝƐƐƵĞƐ�ĨƵŶĚĂŵĞŶƚĂů�ƚŽ�ƚŚĞ�ǁĞůůͲďĞŝŶŐ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�
ĂƐ�Ă�ǁŚŽůĞ͘�dŚĞ�>ŝŶĚĞŶ�ĐŽŵŵƵŶŝƚǇ�ĚŝĂůŽŐƵĞ�ĚĞƐŝŐŶ�ŚĂƐ�ďĞĞŶ�ƌĞĐŽŐŶŝǌĞĚ�ďǇ�ƚŚĞ�E���ĂƐ�Ă�
ƐƵĐĐĞƐƐĨƵů�ŵŽĚĞů�ĨŽƌ�ĐŽŵŵƵŶŝƚǇ�ĂĐƟŽŶ�ŽīĞƌŝŶŐ�Ă�ƵŶŝƋƵĞ�ǀŝĞǁ�ŽĨ�ƚŚĞ�ŝŵƉŽƌƚĂŶĐĞ�ŽĨ�ĐŽŵŵƵŶŝƚǇ�
ĞŶŐĂŐĞŵĞŶƚ�ĨŽƌ�ŝŵƉůĞŵĞŶƟŶŐ�^d�D�ĞĚƵĐĂƟŽŶ�ŽŶ�Ă�ŶĂƟŽŶĂů�ƐĐĂůĞ�;ϱϬϭͲϮϰ͖�ϱϬϵͲϭϬϮͿ͘

“The design process was really a combination of community 
folks working alongside district staff, and really putting the 

ownership of this process in everyone’s hands.”

QUOTE [506-22A]

“At the end of the day we got the committees together and 
came back with a recommendation, presented it to the 

board, the school board. The community conversations, I 
think, were phenomenal.”

QUOTE [501-24]

(left) The Girls Empowerment Mural (GEM) project, supported by The Women’s Fund of 
Central Ohio, provided important opportunities for students to demonstrate critical thinking 
as well as skills and talents gained through education as they consider STEM solutions to 
community issues.

(right) GEM takes the power of murals out into the elementary schools, as part of a process 
of revitalizing the community as a whole, restoring the pride of community, and a spirit of 
working together.

Photos courtesy of The PAST Foundation
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TIMELINE TO COMMUNITY ENGAGEMENT
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JANUARY 2007—AUGUST 2009
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CONTINUING THE REVITALIZATION PROCESS 
THROUGH STEM EDUCATION
�ç®½�®Ä¦�ÊÄ�ã«��ÃÊÃ�ÄãçÃ�Ê¥�®ÃÖ½�Ã�Äã®Ä¦�^d�D���ç��ã®ÊÄ͕�ã«��
ĐŽŵŵƵŶŝƚǇ�ĐŽŶƟŶƵĞƐ�ƚŽ�ĞǆƉƌĞƐƐ�ƐƵƉƉŽƌƚ�ĨŽƌ�ƚŚĞ�ŽŶŐŽŝŶŐ�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ƚŽ�
^d�D�ĞĚƵĐĂƟŽŶ͘�/Ŷ�ĨĂůů�ϮϬϭϮ͕�ƚŚĞ�>ŝŶĚĞŶͲDĐ<ŝŶůĞǇ�^d�D��ĐĂĚĞŵǇ�ŚĞůĚ�ƚŚĞ�ŽĸĐŝĂů�
ƌĞĚĞĚŝĐĂƟŽŶ�ĐĞƌĞŵŽŶǇ͕ �ŝŶǀŝƟŶŐ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƚŽ�ũŽŝŶ�ǁŝƚŚ�ƐƚƵĚĞŶƚƐ͕�ĨĂĐƵůƚǇ�
ĂŶĚ�ĂĚŵŝŶŝƐƚƌĂƚŽƌƐ�ŝŶ�ĐĞůĞďƌĂƟŶŐ�ƚŚĞ�ĐŽŵƉůĞƟŽŶ�ŽĨ�ƚŚĞ�ƌĞŶŽǀĂƟŽŶ�ŽĨ�ƚŚĞ�ŶĞǁ�
ŵŝĚĚůĞ�ƐĐŚŽŽůͬŚŝŐŚ�ƐĐŚŽŽů�ĨĂĐŝůŝƚǇ�;�ŽůƵŵďƵƐ��ŝƚǇ�^ĐŚŽŽůƐ�ϮϬϭϮͿ͘�KŶĞ��ĚƵĐĂƟŽŶ�
dĂƐŬ�&ŽƌĐĞ�ƉĂƌƟĐŝƉĂŶƚ�ŽďƐĞƌǀĞĚ�ƚŚĂƚ͕�͞^d�D�;ĞĚƵĐĂƟŽŶͿ�ŚĂƐ�ŽƉĞŶĞĚ�ĚŽŽƌƐ�ŝŶ�
ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƚŚĂƚ�ǁŽƵůĚ�ŶŽƚ�ŚĂǀĞ�ďĞĞŶ�ŽƉĞŶĞĚ�ŽƚŚĞƌǁŝƐĞ͟�;ϱϬϯͲϲϮĂ͖�'ƌĞĂƚĞƌ�
>ŝŶĚĞŶ�EĞǁƐ�ϮϬϭϭ͕�ϮϬϭϬď͕�ϮϬϭϬĐ͕�ϮϬϭϬĚ͕�ϮϬϭϬĞ͕�ϮϬϬϵď͕�ϮϬϬϵĞ͕�ϮϬϬϵŬͿ͘

dŚĞ�ŝŶƚĞƌĞƐƚ�ŝŶ�^d�D�ĞĚƵĐĂƟŽŶ�ĂƐ�Ă�ƐŚŝŌ�ƚŽǁĂƌĚ�ƉƌĞƉĂƌŝŶŐ�ƐƚƵĚĞŶƚƐ�ĨŽƌ�ϮϭƐƚ�ĐĞŶƚƵƌǇ�ũŽďƐ�ĂŶĚ�
ĐĂƌĞĞƌƐ�ƌĞŵĂŝŶƐ�ŚŝŐŚ͕�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ůĞĂĚĞƌƐ�ĞǆƉƌĞƐƐ�Ă�ŶĞĞĚ�ƚŽ�ĐŽŶƟŶƵĞ�ƚŽ�ƐŚĂƌĞ�ƚŚĞ�ƐƵĐĐĞƐƐ�
ŽĨ�ƚŚĞ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ǁŝƚŚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŵŽƌĞ�ďƌŽĂĚůǇ͘�dŚĞ�ĨŽůůŽǁŝŶŐ�ŽďƐĞƌǀĂƟŽŶƐ�ĂŶĚ�
ƐƵŐŐĞƐƟŽŶƐ�ƌĞŇĞĐƚ�ŝĚĞĂƐ�ŝŶ�ƌĞƐƉŽŶƐĞ�ƚŽ�ƚŚĞ�ƋƵĞƐƟŽŶ�ĂďŽƵƚ�ƚŚĞ�͞ůĞŐĂĐǇ͟�ŽĨ�ƚŚĞ�^d�D�ƐĐŚŽŽů�
ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ƉƌŽĐĞƐƐ�ĨŽƌ�ƚŚĞ�>ŝŶĚĞŶ�ĐŽŵŵƵŶŝƚǇ͘�dŚĞ�ĨŽůůŽǁŝŶŐ�ĐŽŵŵĞŶƚƐ�ƉƌŽǀŝĚĞ�ƚŚĞ�ďĞŶĞĮƚ�
ŽĨ�ƐĞĞŝŶŐ�ƚŚĞ�ƌĂŶŐĞ�ŽĨ�ƉŽƐŝƟǀĞ�ĐŚĂŶŐĞƐ�ƚŚĂƚ�ĂƌĞ�ƉĂƌƚ�ŽĨ�ƚŚĞ�>ŝŶĚĞŶ�ĞǆƉĞƌŝĞŶĐĞ�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�
ƉŽƚĞŶƟĂů�ĨŽƌ�ĐŽŶƟŶƵŝŶŐ�ĐŽŵŵƵŶŝƚǇ�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ƚŚĞ�ƐƵĐĐĞƐƐ�ŽĨ�>ŝŶĚĞŶ�ƐĐŚŽŽůƐ͘

 È �ŽŶƟŶƵĞ�ƚŽ�ŚŽůĚ�ĐŽŵŵƵŶŝƚǇ�ŵĞĞƟŶŐƐ�ƚŽ�ƌĞƉŽƌƚ�ŽŶ�ƉƌŽŐƌĞƐƐ͖�
ƐĐŚĞĚƵůĞ�ƌĞŐƵůĂƌ͕ �ǁĞůůͲĂĚǀĞƌƟƐĞĚ�ŵĞĞƟŶŐƐ�ƚŚĂƚ�ƉĞŽƉůĞ�
ĐĂŶ�ƉůĂŶ�ƚŽ�ĂƩĞŶĚ�ǁŝƚŚ�ĂĚǀĂŶĐĞ�ŶŽƟĐĞ�;ϱϬϯͲϲϲͿ͘

 È &ŝŶĚ�ǁĂǇƐ�ƚŽ�ĐŽŶƟŶƵĞ�ƚŽ�ĐŽŶǀĞǇ�ǁŚĂƚ�^d�D�ĞĚƵĐĂƟŽŶ�ŝƐ�ďǇ�ƚĂŬŝŶŐ�^d�D�
ŽƵƚ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů�ĂŶĚ�ĚĞŵŽŶƐƚƌĂƟŶŐ�ŝƚ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�;ϱϬϯͲϱϰͿ͘

 È �ƌĞĂƚĞ�Ă�ŵŽĚĞů�ĨŽƌ�ŽƚŚĞƌ��ŽůƵŵďƵƐ�ĐŽŵŵƵŶŝƟĞƐ͕�ďƵŝůĚŝŶŐ�ƵƉŽŶ�
ůĞƐƐŽŶƐ�ůĞĂƌŶĞĚ�ƚŽ�ďĞŶĞĮƚ�ƚŚĞ�ĚŝƐƚƌŝĐƚ�ĂŶĚ�ŶĞŝŐŚďŽƌŚŽŽĚƐ�ŝŶ�ǁĂǇƐ�
ƚŚĂƚ�ǁŝůů�ĞƐƚĂďůŝƐŚ�ďĞƩĞƌ�ƌĞůĂƟŽŶƐ�ďĞƚǁĞĞŶ�ĐŽŵŵƵŶŝƟĞƐ�ĂŶĚ�ƚŚĞŝƌ�
ƉƵďůŝĐ�ƐĐŚŽŽů�ƐǇƐƚĞŵ�;ϱϬϯͲϰϲĂ͖�ϱϬϰͲϭϰϴ͖�ϱϬϲͲϯϴ͖�ϱϬϵͲϭϭϬͿ͘

 È dŚŝƐ�ĐĂƐĞ�ƐƚƵĚǇ�ŚĂƐ�ƌĞůĞǀĂŶĐĞ�ĨŽƌ�ƚƌĂŶƐĨŽƌŵŝŶŐ�ĞǆŝƐƟŶŐ�ƉƌĞͲ<�ƚŽ�ϭϮ�
ƐĐŚŽŽů�ĨĞĞĚĞƌ�ƐǇƐƚĞŵƐ�ŝŶ�ƚŚĞ�ĨƵƚƵƌĞ͕�ǁŚŝĐŚ�ŝŶǀŽůǀĞƐ�ĚŝīĞƌĞŶƚ�ƚǇƉĞƐ�ŽĨ�
ĐŚĂůůĞŶŐĞƐ�ƚŚĂŶ�ĐƌĞĂƟŶŐ�Ă�ŶĞǁ�͞ƐƚĂƌƚͲƵƉ͟�^d�D�ƐĐŚŽŽů�;ϱϬϲͲϵϴͿ͘

 È The community has seen new investment in the community as a result 
ŽĨ�ƚŚĞ�ƌĞĚĞƐŝŐŶĞĚ�ƐĐŚŽŽů�ĂŶĚ�ƚŚĞ�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ƚŽ�^d�D�ĞĚƵĐĂƟŽŶ�ʹ�
ƉĞŽƉůĞ�ƚŚŝŶŬ�ŝƚ�ŚĂƐ�ǁŽƌŬĞĚ�ŽƵƚ�ĨŽƌ�ƚŚĞ�ŐƌĞĂƚĞƌ�ďĞŶĞĮƚ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�
ĂŶĚ�ŝŶ�ďƵŝůĚŝŶŐ�Ă�ƐĞŶƐĞ�ŽĨ�ƉƌŝĚĞ�ŝŶ�>ŝŶĚĞŶ�ƐƚƵĚĞŶƚƐ�;ϱϬϯͲϱϬ͖�ϱϬϲͲϳϵͿ͘
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 È The process shows the community has faith in its youth 
ʹ�ƚŚŝƐ�ŝƐ�ĂŶ�ŝŵƉŽƌƚĂŶƚ�ŵĞƐƐĂŐĞ�ƚŽ�ĐŽŶǀĞǇ�ƚŽ�>ŝŶĚĞŶ�ǇŽƵƚŚ�
ĂŶĚ�ǁŝůů�ĂůƐŽ�ďĞ�ƚƌƵĞ�ŽĨ�ŽƚŚĞƌ�ĐŽŵŵƵŶŝƟĞƐ�ŵĂŬŝŶŐ�ƚŚĞ�
ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ƚŽ�^d�D�ĞĚƵĐĂƟŽŶ�;ϱϬϰͲϭϱϮͿ͘

 È hƐĞ�ƚŚĞ�͞�ĞƐŝŐŶ��ǇĐůĞ͟�ƚŽ�ƐƵƉƉŽƌƚ�ƉƌŽďůĞŵͲƐŽůǀŝŶŐ�ŐĞŶĞƌĂůůǇ�ŝŶ�
ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͕�ƚŽ�ĨŽůůŽǁ�ƚŚĞ�ƉƌŽĐĞƐƐ�ŽĨ�ĚĞĮŶŝŶŐ�ƚŚĞ�ƉƌŽďůĞŵ�ƚŽ�
ŝĚĞŶƟĨǇŝŶŐ�ǀŝĂďůĞ�ƐŽůƵƟŽŶƐ�ƚŚĂƚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĐĂŶ�ĞŶĚŽƌƐĞ�ĂŶĚ�
ƚŚĂƚ�ĂƐƐƵƌĞƐ�ŐŽŽĚ�ŽƵƚĐŽŵĞƐ�ʹ�ǁŝƚŚŽƵƚ�ƚŚŝƐ�ƉƌŽĐĞƐƐ�ƚŚĞƌĞ�ŝƐ�͞ĨĞĂƌ�
ĂŶĚ�ŵŝƐƚƌƵƐƚ͟�ǁŚĞŶ�ƉĞŽƉůĞ�ĚŽ�ŶŽƚ�ŚĂǀĞ�Ă�ŐŽŽĚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�
ŽĨ�ǁŚĂƚ�ŝƐ�ĐŚĂŶŐŝŶŐ�ĂŶĚ�ǁŚǇ�ŝƚ�ŝƐ�ĐŚĂŶŐŝŶŐ�;ϱϬϵͲϵϴͿ͘

 È �ŶŐĂŐĞ�ƚĞĂĐŚĞƌƐ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�ĞĂƌůǇ�ŝŶ�ƚŚĞ�ƉƌŽĐĞƐƐ�;ϱϬϵͲϭϯϬͿ͘
 È �ƌĞĂƚĞ�Ă�ƐǇƐƚĞŵͲǁŝĚĞ�ŵĞƚŚŽĚ�ĨŽƌ�ĐŽŵŵƵŶŝƚǇ�ƉĂƌƚŶĞƌƐ�ƚŽ�ĞŶŐĂŐĞ�
ǁŝƚŚ�^d�D�ƐĐŚŽŽůƐ͕�ŝŶĐůƵĚŝŶŐ�ŵĂŝŶƚĂŝŶŝŶŐ�Ă�͞ĐŽŽƌĚŝŶĂƚŽƌ͟�
ƉŽƐŝƟŽŶ�ƚŽ�ĨĂĐŝůŝƚĂƚĞ�ĐŽŵŵƵŶŝƚǇ�ŝŶǀŽůǀĞŵĞŶƚ�;ϱϬϯͲϰϴďͿ͘

 È dĞĂĐŚĞƌ�ƚƌĂŝŶŝŶŐ�ŶĞĞĚƐ�ƚŽ�ŝŶĐůƵĚĞ�ŽƌŝĞŶƚĂƟŽŶ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͕�ƚŽ�
gain familiarity with local partners and resources that can connect 
ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚŚĞ�ƐĐŚŽŽů�ǁŝƚŚ�ƚŚĞŝƌ�ĐŽŵŵƵŶŝƚǇ�ƚŽ�ƐƵƉƉŽƌƚ�^d�D�
ĞĚƵĐĂƟŽŶ�ĂŶĚ�ƉƌŽďůĞŵͲďĂƐĞĚ�ůĞĂƌŶŝŶŐ�;Ğ͘Ő͘�ĂƐƐĞƚ�ŵĂƉƉŝŶŐͿ͖�ƚĞĂĐŚĞƌƐ�
ǁŚŽ�ĂƌĞ�ŶŽƚ�ĨƌŽŵ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŽŌĞŶ�ĂƌĞ�ƵŶŝŶĨŽƌŵĞĚ�ĂďŽƵƚ�ƚŚĞ�ůŽĐĂů�
ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ƉŽƚĞŶƟĂů�ǁĂǇƐ�ƚŽ�ďƵŝůĚ�ůŽĐĂů�ƉĂƌƚŶĞƌƐŚŝƉƐ�;ϱϬϯͲϱϬĂͿ͘

CONCLUSIONS
/Ŷ�ĐŽŶƐŝĚĞƌŝŶŐ�ƚŚĞ�ĞƐƐĞŶƟĂů�ƐƚĞƉƐ�ƚŚĂƚ�ǁĞƌĞ�ƉƵƚ�ŝŶƚŽ�ŵŽƟŽŶ͕�ŝƚ�ŝƐ�ĂƉƉĂƌĞŶƚ�ƚŚĂƚ�ƚŚĞƌĞ�ǁĞƌĞ�Ă�
ƐĞƌŝĞƐ�ŽĨ�ƐƵĐĐĞƐƐĨƵů�ĐŽůůĂďŽƌĂƟǀĞ�ĂĐƟŽŶƐ�ŝŵƉůĞŵĞŶƚĞĚ�ĂŶĚ�ƐƵƉƉŽƌƚĞĚ�ďǇ�ĚŝǀĞƌƐĞ�ƉĂƌƚŶĞƌƐŚŝƉƐ�ƚŽ�
ƌĞĂĐŚ�ĐŽŶƐĞŶƐƵƐ�ĨŽƌ�^d�D�ĞĚƵĐĂƟŽŶ͘��ƵŝůĚŝŶŐ�ƐƚĂŬĞŚŽůĚĞƌ�͞ďƵǇͲŝŶ͟�ƚŽ�Ă�ƉůĂŶ�ĨŽƌ�ĂĐƟŽŶ�ŝŶǀŽůǀĞĚ�
ĂŶ�ŽŶŐŽŝŶŐ�ƐĞƌŝĞƐ�ŽĨ�ĚŝƐĐƵƐƐŝŽŶƐ�ƚŚĂƚ�ďŽƚŚ�ŝĚĞŶƟĮĞĚ�ƉƌŽďůĞŵƐ�ĂŶĚ�ƐŽƵŐŚƚ�ŽƵƚ�ƐŽůƵƟŽŶƐ�ĨŽƌ�ƚŚĞ�
ƵŶŝƋƵĞ�ĐŚĂůůĞŶŐĞƐ�ŝĚĞŶƟĮĞĚ�ƚŚƌŽƵŐŚ�Ă�ĐŽŵŵƵŶŝƚǇ�ƉůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐ͘

ZĞŇĞĐƟŶŐ�ŽŶ�ƚŚĞ�>ŝŶĚĞŶ�ĞǆƉĞƌŝĞŶĐĞ͕�ƚŚĞƌĞ�ŝƐ�ǀĂůƵĞ�ŝŶ�ĐŽŶƐŝĚĞƌŝŶŐ�ƚŚĞ�ƉŽƚĞŶƟĂů�ĨŽƌ�ƵƐŝŶŐ�ƚŚĞ�
ĐŽŶƐĞŶƐƵƐ�ĨƌĂŵĞǁŽƌŬ�ĂƐ�Ă�͞ƌŽĂĚŵĂƉ͟�ĨŽƌ�ĐŽůůĂďŽƌĂƟǀĞ�ĂĐƟŽŶ�ĨŽƌ�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ͘�/Ŷ�
ĐŽŶƐŝĚĞƌŝŶŐ�ƚŚĞ�ďĂƐŝĐ�ĐŽŵƉŽŶĞŶƚƐ�ŽĨ�ƐƚĂŬĞŚŽůĚĞƌ�ĞŶŐĂŐĞŵĞŶƚ͕�ƚŚĞ�ǀŝĂďŝůŝƚǇ�ŽĨ�ƚŚĞ�ŵŽĚĞů�
ƚŽ�ƐƵƉƉŽƌƚ�Ă�ĐŽŵŵƵŶŝƚǇ�ƉƌŽĐĞƐƐ�ĐŽŶĚƵĐƚĞĚ�ŝŶ�Ă�ƐŚŽƌƚĞƌ�ƟŵĞĨƌĂŵĞ�ŽīĞƌƐ�Ă�ƉĂƚŚ�ĨŽƌ�ŽƚŚĞƌ�
ĐŽŵŵƵŶŝƟĞƐ�ĂŶ�ĞīĞĐƟǀĞ�ƐƚƌĂƚĞŐǇ�ĨŽƌ�ŝŵƉůĞŵĞŶƟŶŐ�Ă�Ϯϭst�ĐĞŶƚƵƌǇ�ĂƉƉƌŽĂĐŚ�ƚŽ�ĞĚƵĐĂƟŽŶ͘
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dŚĞ�����sŽŝĐĞ�;ϮϬϬϳďͿ͘�͞^ĐŚŽŽů��ůŽƐŝŶŐ�WůĂŶ�
EĞĂƌŝŶŐ��ŽŵƉůĞƟŽŶ͕͟ �:ĂŶƵĂƌǇ͘

�ŽůƵŵďƵƐ��ŽĂƌĚ�ŽĨ��ĚƵĐĂƟŽŶ�;ϮϬϭϬͿ͘�͞/ŶƚĞƌŝŵ�
sŝƐŝŽŶ��ĂƌĚ͗�ϮϬϭϮ�ĂŶĚ��ĞǇŽŶĚ͕͟ �&ĞďƌƵĂƌǇ�ϭ͘��
ZĞƚƌŝĞǀĞĚ�ϭͬϮϴͬϭϯ�ĨƌŽŵ�ǁǁǁ͘ĐŽůƵŵďƵƐ͘ŬϭϮ͘
oh.us.

�ŽůƵŵďƵƐ��ŝƚǇ�^ĐŚŽŽůƐ��ͲEĞǁƐ��ƵůůĞƟŶ�;ϮϬϭϮͿ͘�
͞>ŝŶĚĞŶͲDĐ<ŝŶůĞǇ��ĞĚŝĐĂƟŽŶ͕͟ �^ĞƉƚĞŵďĞƌ�
ϳ͘��ZĞƚƌŝĞǀĞĚ�ϭϮͬϯͬϭϮ�ĨƌŽŵ�ŚƩƉ͗ͬͬǁǁǁ͘
ĐŽůƵŵďƵƐ͘ŬϭϮ͘ŽŚ͘ƵƐ͘

dŚĞ��ŽůƵŵďƵƐ��ŝƐƉĂƚĐŚ�;ϮϬϬϵͿ͘�͞>ŝŶĚĞŶͲDĐ<ŝŶůĞǇ�
>ĞĂĚŝŶŐ�EĞǆƚ�tĂǀĞ͕͟ �DĂƌĐŚ�ϭϴ͕�ĂƌĐŚŝǀĞ͘�

dŚĞ��ŽůƵŵďƵƐ��ŝƐƉĂƚĐŚ�;ϮϬϬϴͿ͘�͞ΨϲϬϬ͕ϬϬϬ�'ƌĂŶƚ�
ƚŽ��ŝĚ��ŚĂŶŐĞƐ�Ăƚ�>ŝŶĚĞŶͲDĐ<ŝŶůĞǇ͕͟�DĂǇ�ϭϮ͕�
ĂƌĐŚŝǀĞ͘

dŚĞ��ŽůƵŵďƵƐ��ŝƐƉĂƚĐŚ�;ϮϬϬϳͿ͘�͞&ŽƌƵŵ�ŽŶ�^ĐŚŽŽů�
�ůŽƐŝŶŐƐ�^ĐŚĞĚƵůĞ�ĨŽƌ�tĞĚŶĞƐĚĂǇ͕͟�:ĂŶƵĂƌǇ�ϴ͕�
p. 3B. 

dŚĞ��ŽůƵŵďƵƐ��ŝƐƉĂƚĐŚ�;ϮϬϬϲĂͿ͘�͞�ŶŽƚŚĞƌ�dŽƵŐŚ�
�ĞĐŝƐŝŽŶ�ʹ��ƵĚŐĞƚ�'ĂƉƐ�tŽŶ͛ƚ��ůůŽǁ��ŽůƵŵďƵƐ�
^ĐŚŽŽůƐ�ƚŽ��ĚŽƉƚ��ǀĞƌǇ�WůĂŶ�ŽŶ��ƌĂǁŝŶŐ�
�ŽĂƌĚ͕͟ �&ĞďƌƵĂƌǇ�ϳ͕�Ɖ͘�ϭϬ�͘

dŚĞ��ŽůƵŵďƵƐ��ŝƐƉĂƚĐŚ�;ϮϬϬϲďͿ͘�͞�ŽůƵŵďƵƐ��ŽĂƌĚ�
^ĐŚĞĚƵůĞƐ�DĞĞƟŶŐƐ�ŽŶ�^ĐŚŽŽů��ůŽƐŝŶŐƐ͕͟ �
�ĞĐĞŵďĞƌ�Ϯϳ͕�Ɖ͘�ϯ�͘�

�ĂǇƚŽŶ��ƌĞĂ��ŚĂŵďĞƌ�ŽĨ��ŽŵŵĞƌĐĞ�;ϮϬϬϵͿ͘�
͞,ŽƵƐĞ��ŝůů�ϭϭϵ͕͟ �ŝŶ�>ĞŐŝƐůĂƟǀĞ�^ĐŽƌĞĐĂƌĚ�
ϮϬϬϴͬϮϬϬϵ͕�Ɖ͘�ϭ͘�ZĞƚƌŝĞǀĞĚ�ϮͬϮϬͬϮϬϭϯ�
ĨƌŽŵ�ŚƩƉ͗ͬͬǁǁǁ͘ƵƐĐŚĂŵďĞƌ͘ ĐŽŵͬƐŝƚĞƐͬ
ĚĞĨĂƵůƚͬĮůĞƐͬĐŚĂŵďĞƌƐͬĮůĞƐͬ�йϮϬϰ͘ϯйϮϬ
>ĞŐŝƐůĂƟǀĞйϮϬ^ĐŽƌĞĐĂƌĚйϮϬ�ĂǇƚŽŶйϮϬ
�ƌĞĂйϮϬ�ŚĂŵďĞƌ͘ ƉĚĨ

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϭϭͿ͘�͞^ĐŚŽŽů�ĂŶĚ�
�ŽŵŵƵŶŝƚǇ�WĂƌƚŶĞƌƐŚŝƉƐ��ƌĞ�<ĞǇ͕͟�ϭϲ͗Ϯ͘

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϭϬĂͿ͘�͞�ůĂƐƐ�ŽĨ�ϮϬϭϱ�ʹ�
dŚĞǇ�'Ğƚ�/ƚ͊͟�ϭϱ͗ϭ͘�

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϭϬďͿ͘�͞�ůĞŵĞŶƚĂƌǇ�
^ƚƵĚĞŶƚƐ�'Ğƚ��ǆĐŝƚĞĚ�ĂďŽƵƚ�^ĐŝĞŶĐĞ͕͟ �ϭϱ͗Ϯ͘�

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϭϬĐͿ͘�͞>ŝŶĚĞŶ�&ĂŵŝůǇ�
EŝŐŚƚ�Ăƚ��K^/͕͟ �ϭϱ͗Ϯ͘�

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϭϬĚͿ͘�͞>ŝŶĚĞŶͲ
DĐ<ŝŶůĞǇ�^d�D��ĐĂĚĞŵǇ�WƌŽŐƌĞƐƐĞƐ͕͟ �ϭϱ͗ϭ͘�

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϭϬĞͿ͘�͞>D^��
�ŵďĂƐƐĂĚŽƌƐ͛͛��ůƵď�,ĞůƉƐ�KƵƚ�Ăƚ�>ŝďƌĂƌǇ͕ ͟�ϭϱ͗ϭ͘�

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϬϵĂͿ͘�͞�ŶĚ�dŚĞ�
^ƵƌǀĞǇ�^ĂǇƐ͙��ŽůůĞŐĞ�/Ɛ�sĞƌǇ�/ŵƉŽƌƚĂŶƚ�&Žƌ�
>ŝŶĚĞŶͲDĐ<ŝŶůĞǇ�^ƚƵĚĞŶƚƐ͊͟�ϭϰ͗Ϯ͘�

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϬϵďͿ͘�͞�ŽŵŵŝƩĞĞ�
^ĞĞŬƐ�ƚŽ��ŽŶŶĞĐƚ�ZĞƐŝĚĞŶƚƐ�ǁŝƚŚ��ŽŶƐƚƌƵĐƟŽŶ�
dƌĂŝŶŝŶŐ�ĂŶĚ�:ŽďƐ͕͟ �ϭϰ͗ϰ͘�
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dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϬϵĐͿ͘�͞>ĞĂƌŶŝŶŐ�ŝŶ�
>ŝŶĚĞŶ͕͟ �ϭϰ͗Ϯ͘�

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϬϵĚͿ͘�͞>ĞĂƌŶŝŶŐ�ŝŶ�
>ŝŶĚĞŶ�/Ɛ��ŚĂŶŐŝŶŐ͊͟�ϭϰ͗ϭ͘�

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϬϵĞͿ͘�͞>ŝďƌĂƌǇ�KīĞƌƐ�
EĞǁ�^d�D�,ŽŵĞǁŽƌŬ��ĞŶƚĞƌ͕͟�ϭϰ͗Ϯ͘�

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϬϵĨͿ͘�͞>ŝŶĚĞŶͲ
DĐ<ŝŶůĞǇ��ƵŝůĚŝŶŐ�ƚŽ�'Ğƚ�ΨϮϳ�DŝůůŝŽŶ��ŽůůĂƌ�
DĂŬĞŽǀĞƌ͗��ŽŵŵƵŶŝƚǇ�/ŶǀŝƚĞĚ�ƚŽ��Ğ�WĂƌƚ�ŽĨ�
ƚŚĞ�ZĞĚĞƐŝŐŶ͕͟ �ϭϰ͗ϭ͘�

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϬϵŐͿ͘�͞>ŝŶĚĞŶͲ
DĐ<ŝŶůĞǇ�^d�D�ʹ���^ĂŵƉůĞ��ĂǇ͕͟�ϭϰ͗ϭ͘�

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϬϵŚͿ͘�͞>ŝŶĚĞŶͲ
DĐ<ŝŶůĞǇ Ɛ͛�^d�D�WƌŽŐƌĂŵ�/Ɛ�Ă�^ƚƵĚĞŶƚ Ɛ͛�WĂƚŚ�
ƚŽ��ŽůůĞŐĞ�ĂŶĚ�Ă�'ŽŽĚ��ĂƌĞĞƌ͕͟�ϭϰ͗Ϯ͘�

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϬϵŝͿ͘�͞>ŝŶĚĞŶ�
ZĞƐŝĚĞŶƚƐ�'ŝǀĞ�&ĞĞĚďĂĐŬ�ƚŽ��ŽůƵŵďƵƐ��ŝƚǇ�
^ĐŚŽŽůƐ͕͟ �ϭϰ͗ϭ͘�

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϬϵũͿ͘�͞>ŽĐĂů��ŚƵƌĐŚ�
Leaders Lend Support for New Linden-

DĐ<ŝŶůĞǇ�^d�D�^ĐŚŽŽů͕͟ �ϭϰ͗Ϯ͘�

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϬϵŬͿ͘�͞DŽƌĞ�
dŚĂŶ�ϯϬϬ��ƩĞŶĚ�>ŝŶĚĞŶ�^d�D��ŽŵŵƵŶŝƚǇ�
�ŽŶǀĞƌƐĂƟŽŶ͕͟ �ϭϰ͗ϭ͘�

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϬϴĂͿ͘�͞�ŚĂŶŐĞ͕͟ �ϭϯ͗ϱ͘�

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϬϴďͿ͘�͞�ŽŵĞ�ĨŽƌ�
�ŝŶŶĞƌ�Ͳ�^ƚĂǇ�ĨŽƌ��ŽŶǀĞƌƐĂƟŽŶ͕͟ �ϭϯ͗ϱ͘�

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϬϴĐͿ͘�͞>ŝŶĚĞŶͲ
DĐ<ŝŶůĞǇ�,ŝŐŚ�^ĐŚŽŽů�ƚŽ�ZĞĐĞŝǀĞ�ΨϲϬϬ͕ϬϬϬ�
^d�D�'ƌĂŶƚ͕͟ �ϭϯ͗ϰ͘�

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϬϳĂͿ͘�͞�ƌŝƟĐĂů�
EĞŝŐŚďŽƌŚŽŽĚ�/ƐƐƵĞ�Ͳ�zŽƵƌ�/ŶƉƵƚ�EĞĞĚĞĚ͊͊͊͟�
12:2. 

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϬϳďͿ͘�͞>ŝŶĚĞŶ�^ĐŚŽŽůƐ�
zĞĂŚ͊�Kƌ�EĂǇ͍͟�ϭϮ͗Ϯ͘�

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϬϳĐͿ͘�͞>ŝŶŵŽŽƌ�
DŝĚĚůĞ�^ĐŚŽŽů��ůŽƐŝŶŐ͕͟ �ϭϮ͗ϭ͘�

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϬϳĚͿ͘�͞^ŽƵƚŚ�>ŝŶĚĞŶ�
�ƌĞĂ��ŽŵŵŝƐƐŝŽŶ�EĞǁƐ�ĂŶĚ�EŽƚĞƐ͕͟ �ϭϮ͗Ϯ͘�

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϮϬϬϱͿ͘�͞/ŵƉŽƌƚĂŶƚ�
�ŶŶŽƵŶĐĞŵĞŶƚ͕͟ �ϭϬ͗ϳ͘

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϭϵϵϵĂͿ͘�͞,Žǁ��ŝĚ�
>ŝŶĚĞŶͲDĐ<ŝŶůĞǇ�,ŝŐŚ�^ĐŚŽŽů��ĞǀĞůŽƉ͍͟�
:ĂŶƵĂƌǇ͘�

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϭϵϵϵďͿ͘�͞>ŝŶĚĞŶ�Ͳ�KŶ�
ƚŚĞ�ZŝƐĞ�Žƌ��ĞĐůŝŶĞ͍�zŽƵ��Ğ�ƚŚĞ�:ƵĚŐĞ͕͟ �DĂƌĐŚ͘�

dŚĞ�'ƌĞĂƚĞƌ�>ŝŶĚĞŶ�EĞǁƐ�;ϭϵϵϵĐͿ͘�͞>ŝŶĚĞŶ�
DĐ<ŝŶůĞǇ͗�tŽƌůĚ��ůĂƐƐ�^ĐŚŽŽů�ŝŶ�ƚŚĞ�DĂŬŝŶŐ͕͟ �
September. 

KŚŝŽ�^d�D�>ĞĂƌŶŝŶŐ�EĞƚǁŽƌŬ��;ϮϬϬϴͿ͘�͞K^>E�
dĞĐŚŶŝĐĂů��ƐƐŝƐƚĂŶĐĞ�tŽƌŬƐŚŽƉ͘͟ �ZĞƚƌŝĞǀĞĚ�
:ĂŶƵĂƌǇ�ϮϮ͕�ϮϬϭϯ�ĨƌŽŵ�ŚƩƉ͗ͬͬǁǁǁ͘ŽƐůŶ͘ŽƌŐͬ
ůĂƚĞƐƚͲŶĞǁƐͬϮϬϬϴ͘ƉŚƉ͘

ZŝĐŚĂƌĚƐ͕�:͘�;ϮϬϬϴͿ͘�͞�ŽůƵŵďƵƐ�ŝŶ�&ƵŶĚŝŶŐ�ZĂĐĞ�ĨŽƌ�
DĂƚŚͬ^ĐŝĞŶĐĞ�^ĐŚŽŽů͕͟ �KĐƚŽďĞƌ�ϯϬ͕�ĂƌĐŚŝǀĞ͘��

^ĞďĂƐƟĂŶ͕�^͘�;ϮϬϬϴͿ͘�͞ΨϲϬϬ͕ϬϬϬ�'ƌĂŶƚ�ƚŽ��ŝĚ�
�ŚĂŶŐĞƐ�Ăƚ�>ŝŶĚĞŶͲDĐ<ŝŶůĞǇ͕͟�dŚĞ��ŽůƵŵďƵƐ�
�ŝƐƉĂƚĐŚ͕�DĂƌĐŚ�ϭϬ͕�ĂƌĐŚŝǀĞ͘�ZĞƚƌŝĞǀĞĚ�
�ĞĐĞŵďĞƌ�ϯ͕�ϮϬϭϮ�ĨƌŽŵ�ŚƩƉ͗ͬͬǁǁǁ͘ŬŝĚƐŽŚŝŽ͘
ŽƌŐͬϮϬϬϴͬϬϱͬϭϬͬϲϬϬϬϬϬͲŐƌĂŶƚͲƚŽͲĂŝĚͲĐŚĂŶŐĞƐͲ
ĂƚͲůŝŶĚĞŶͲŵĐŬŝŶůĞǇͬ͘�

^ĞďĂƐƟĂŶ͕�^͘�;ϮϬϬϳͿ͘�͞EŽǀĞů�/ĚĞĂ�Žƌ�͚^ůĂƉ�ŝŶ�
&ĂĐĞ͛�ʹ�WůĂŶ�ƚŽ��ůŝŵŝŶĂƚĞ�DŝĚĚůĞ�^ĐŚŽŽů�'ĞƚƐ�
DŝǆĞĚ�ZĞĐĞƉƟŽŶ͕͟ �dŚĞ��ŽůƵŵďƵƐ��ŝƐƉĂƚĐŚ͕�
�ĞĐĞŵďĞƌ�ϮϬ͕�Ɖ͘�ϭ�͘�

^ƚ͘�^ƚĞƉŚĞŶ Ɛ͛��ŽŵŵƵŶŝƚǇ�,ŽƵƐĞ�;ϮϬϭϯͿ͘�͞WƌŽŐƌĂŵƐ�
Θ�,ŝƐƚŽƌǇ͕ ͟�ŝŶ�^ĂŝŶƚ�^ƚĞƉŚĞŶ Ɛ͛��ŽŵŵƵŶŝƚǇ�
,ŽƵƐĞ͘ŽƌŐ͘�ZĞƚƌŝĞǀĞĚ�&ĞďƌƵĂƌǇ�Ϯϴ͕�ϮϬϭϯ�ĨƌŽŵ�
ŚƩƉ͗ͬͬǁǁǁ͘ƐĂŝŶƚƐƚĞƉŚĞŶƐĐŚ͘ŽƌŐͬƉƌŽŐƌĂŵƐͬ͘
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HOW THIS REPORT WAS CREATED
dŚĞ�W�^d�&ŽƵŶĚĂƟŽŶ�<ŶŽǁůĞĚŐĞ��ĂƉƚƵƌĞ�WƌŽŐƌĂŵ�;<�Ϳ�ƉƌŽĚƵĐĞĚ�ƚŚĞ�>ŝŶĚĞŶ�ĐĂƐĞ�ƐƚƵĚǇ�ŽĨ�
ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ͘�dŚĞ�<��ƌĞƐĞĂƌĐŚ�ƚĞĂŵ�ƌĞůŝĞƐ�ŽŶ�ĞƚŚŶŽŐƌĂƉŚŝĐ�ŵĞƚŚŽĚƐ�ƚŽ�ĐŽŶĚƵĐƚ�ĮĞůĚ�
ƌĞƐĞĂƌĐŚ͕�ǁŽƌŬŝŶŐ�ĐŽůůĂďŽƌĂƟǀĞůǇ�ĂŶĚ�ĚŝƌĞĐƚůǇ�ǁŝƚŚ�ƐĐŚŽŽů�ĨĂĐƵůƚǇ͕ �ƉƌŽŐƌĂŵ�ƉĂƌƚŶĞƌƐ͕�ĂƐ�ǁĞůů�
ĂƐ�ĐŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ�ŝŶǀŽůǀĞĚ�ǁŝƚŚ�ĞĚƵĐĂƟŽŶ�ƌĞĨŽƌŵ͘�dŚŝƐ�ĞƚŚŶŽŐƌĂƉŚŝĐ�ƐƚƵĚǇ�ĨŽĐƵƐĞƐ�ŽŶ�
ƚŚĞ�ĂŶĂůǇƐŝƐ�ŽĨ�Ă�ϮͲǇĞĂƌ�ƉĞƌŝŽĚ͕�ϮϬϬϳ�ƚŚƌŽƵŐŚ�ϮϬϬϵ͕�ǁŚĞŶ�ƚŚĞ�>ŝŶĚĞŶ�ĐŽŵŵƵŶŝƚǇ�ĞŵďĂƌŬĞĚ�ŽŶ�
ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ŽĨ�ƚŚĞŝƌ�ŶĞŝŐŚďŽƌŚŽŽĚ�ƉƌĞͲ<�ƚŽ�ϭϮ�ƉƵďůŝĐ�ƐĐŚŽŽů�ƐǇƐƚĞŵ͘

dŚĞ�<ŶŽǁůĞĚŐĞ��ĂƉƚƵƌĞ�ĂƉƉƌŽĂĐŚ�ƚŽ�ůĞĂƌŶŝŶŐ�ĂďŽƵƚ�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ďƵŝůĚƐ�ƵƉŽŶ�ƚŚĞ�
ŐƌĂƐƐƌŽŽƚƐ�ĂĐƟŽŶƐ�ĂŶĚ�ƉĂƌƟĐƵůĂƌ�ĞǆƉĞƌŝĞŶĐĞƐ�ŽĨ�ƐƚĂŬĞŚŽůĚĞƌƐ�ĞŶŐĂŐĞĚ�ŝŶ�ĐŽŵŵƵŶŝƚǇ�ƉůĂŶŶŝŶŐ�
ĨŽƌ�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ͘�/Ŷ�ƚŚŝƐ�ǀŝĞǁ͕�ǁĞ�ŐĂŝŶ�ŝŶƐŝŐŚƚƐ�ŝŶƚŽ�͞ůĞƐƐŽŶƐ�ůĞĂƌŶĞĚ͟�ĂŶĚ�ĚĞĮŶĞ�
ĐƌŝƟĐĂů�ĐŽŵƉŽŶĞŶƚƐ�ŽĨ�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ŝŶƚĞŐƌĂů�ƚŽ�ĞīĞĐƟǀĞ�ŽƵƚĐŽŵĞƐ͘�dŚĞƐĞ�ŝŶƐŝŐŚƚƐ�ĂƌĞ�
ĞƐƉĞĐŝĂůůǇ�ŝŵƉŽƌƚĂŶƚ�ĨŽƌ�^d�D�ĞĚƵĐĂƟŽŶ�ǁŚĞƌĞ�ĐŽŵŵƵŶŝƚǇͲǁŝĚĞ�ĞŶŐĂŐĞŵĞŶƚ�ĂŶĚ�ĐŽůůĂďŽƌĂƟǀĞ�
ƉĂƌƚŶĞƌƐŚŝƉƐ�ĨŽƌŵ�ĞƐƐĞŶƟĂů�ĞůĞŵĞŶƚƐ�ŽĨ�ƐƵĐĐĞƐƐĨƵů�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ͘

dŚĞ�<��ƚĞĂŵ�ŝŶƚĞƌǀŝĞǁĞĚ�ŶŝŶĞ�ŝŶĚŝǀŝĚƵĂůƐ�ǁŚŽ�ƐŚĂƌĞĚ�ƚŚĞŝƌ�ŽďƐĞƌǀĂƟŽŶƐ�ŽŶ�ƚŚĞ�ǁŽƌŬ�ŽĨ�
the >ŝŶĚĞŶ��ƌĞĂ��ĚƵĐĂƟŽŶ�dĂƐŬ�&ŽƌĐĞ͘�dŚĞƐĞ�ŝŶĚŝǀŝĚƵĂůƐ�ƌĞƐƉŽŶĚĞĚ�ƚŽ�Ă�ƐĞƚ�ŽĨ�ŽƉĞŶͲĞŶĚĞĚ�
ƋƵĞƐƟŽŶƐ�ĚĞƐŝŐŶĞĚ�ƚŽ�ĞǆƉůŽƌĞ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƉƌŽĐĞƐƐ�ĨƌŽŵ�ĚŝīĞƌĞŶƚ�ƉĞƌƐƉĞĐƟǀĞƐ�;ŶĞǆƚ�ƉĂŐĞͿ͘�
dŚĞ�ŶŝŶĞ�ŝŶƚĞƌǀŝĞǁƐ�ǁĞƌĞ�ĂƵĚŝŽ�ƌĞĐŽƌĚĞĚ�ĂŶĚ�ƚƌĂŶƐĐƌŝďĞĚ͘��ĚĚŝƟŽŶĂůůǇ͕�ƚŚĞ�<��ƚĞĂŵ�ĂŶĂůǇǌĞĚ�
ĐŽŶƚĞŵƉŽƌĂƌǇ�ƉƵďůŝƐŚĞĚ�ŝŶĨŽƌŵĂƟŽŶ�ĨƌŽŵ�ƚŚĞ�ƐƚƵĚǇ�ƟŵĞ�ƉĞƌŝŽĚ�ĚƌĂǁŝŶŐ�ĨƌŽŵ�ůŽĐĂů�ŶĞǁƐ�
ƐŽƵƌĐĞƐ�ƌĞƉŽƌƟŶŐ�ŽŶ�ĐŽŵŵƵŶŝƚǇ�ŝƐƐƵĞƐ�ĂŶĚ�ĞǀĞŶƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�>ŝŶĚĞŶ�^d�D�ĞĚƵĐĂƟŽŶ�
ƉůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐ͘

�ƚŚŶŽŐƌĂƉŚŝĐ�ƉƌŽƚŽĐŽůƐ�ƌĞƋƵŝƌĞ�ĂŶŽŶǇŵŝƚǇ�ŽĨ�ĐĂƐĞ�ƐƚƵĚǇ�ƉĂƌƟĐŝƉĂŶƚƐ͘�dŚĞƌĞĨŽƌĞ͕�ĞĂĐŚ�ŝŶĚŝǀŝĚƵĂů�
ŝŶƚĞƌǀŝĞǁĞĚ�ĨŽƌ�ƚŚĞ�>ŝŶĚĞŶ�ƐƚƵĚǇ�ǁĂƐ�ĂƐƐŝŐŶĞĚ�Ă�ĐŽĚĞ�ŶƵŵďĞƌ�ŝĚĞŶƟƚǇ͘�&Žƌ�ƚŚŝƐ�ĐĂƐĞ�ƐƚƵĚǇ͕ �
ŝŶĚŝǀŝĚƵĂů�ĐŽĚĞ�ŶƵŵďĞƌƐ�ƌĂŶŐĞ�ĨƌŽŵ�ϱϬϭͲϱϬϵ͘��ŽĚĞ�ŶƵŵďĞƌƐ�ĂƌĞ�ŐŝǀĞŶ�ǁŝƚŚŝŶ�ƌĞƉŽƌƚ�ĐŝƚĂƟŽŶƐ�ƚŽ�
ƌĞĨĞƌĞŶĐĞ�ƐƉĞĐŝĮĐ�ƉĂƌƟĐŝƉĂŶƚ�ǀŝĞǁƐ͘�dŚĞ�ƐĞĐŽŶĚ�ŶƵŵďĞƌ�ŝŶ�ƚŚĞ�ĐŝƚĂƟŽŶ�ƌĞƉƌĞƐĞŶƚƐ�Ă�ƉĂƌƟĐƵůĂƌ�
ƌĞƐƉŽŶƐĞ�ǁŝƚŚŝŶ�ĂŶ�ŝŶƚĞƌǀŝĞǁ�ƚƌĂŶƐĐƌŝƉƚ�;Ğ͘Ő͕͘�ϱϬϭͲϮϱͿ͘��ĂƐĞ�ƐƚƵĚǇ�ĐŝƚĂƟŽŶƐ�ƉƌŽǀŝĚĞ�ƚŚĞ�ƌĞĂĚĞƌ�
ǁŝƚŚ�ĂŶ�͞ŝŶƐŝĚĞƌ͟�ƉĞƌƐƉĞĐƟǀĞ�ŽĨ�ƚŚĞ�ƐŝƚƵĂƟŽŶ�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�ĞƐƐĞŶƟĂů�ĂĐƟŽŶƐ�ĂŶĚ�ĐŽŵƉŽŶĞŶƚƐ�
ƚŚĂƚ�ĨŽƌŵ�ĂŶ�ĂĐƟŽŶ�͞ŵŽĚĞů͟�ĨŽƌ�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ͘�/ŶƐŝŐŚƚ�ŝŶƚŽ�ƚŚĞ�ĞǆƉĞƌŝĞŶĐĞ�ŽĨ�ŽŶĞ�
ĐŽŵŵƵŶŝƚǇ�ĐĂŶ�ŝŶĨŽƌŵ�ŽƚŚĞƌ�ĐŽŵŵƵŶŝƟĞƐ�ĂďŽƵƚ�ĞǆƉĞĐƚĂƟŽŶƐ�ĂŶĚ�ƉŽƚĞŶƟĂů�ƐƚƌĂƚĞŐŝĞƐ�ĂƐ�Ă�
ƌŽĂĚŵĂƉ�ĨŽƌ�ŝŶŝƟĂƟŶŐ�ƐĐŚŽŽů�ƚƌĂŶƐĨŽƌŵĂƟŽŶ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ƉƌŽĐĞƐƐĞƐ͘
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>ŝŶĚĞŶ�^d�D��ĚƵĐĂƟŽŶ�WƌŽũĞĐƚ 
<ĞǇ�/ŶĨŽƌŵĂŶƚ�/ŶƚĞƌǀŝĞǁ� 

�ƵŐƵƐƚ�ϮϬϭϮ

1. tŚĞŶ�ĚŝĚ�ǇŽƵ�ďĞĐŽŵĞ�ŝŶǀŽůǀĞĚ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƉůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐ�ƚŽ�ĐŽŶƐŝĚĞƌ�ƚŚĞ�
ƉƵďůŝĐ�ĞĚƵĐĂƟŽŶ�ŝƐƐƵĞƐ�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�ĐůŽƐƵƌĞ�ŽĨ�>ŝŶŵŽŽƌ��ůĞŵĞŶƚĂƌǇ͍

2. tŚĂƚ�ǁĞƌĞ�ƚŚĞ�ŵĂŝŶ�ŝƐƐƵĞƐ�ƚŚĂƚ�ǇŽƵ�ĨĞůƚ�ŶĞĞĚĞĚ�ƚŽ�ďĞ�ĂĚĚƌĞƐƐĞĚ�ďǇ�ƚŚĞ�ƉƵďůŝĐ�ƐĐŚŽŽů�
ƐǇƐƚĞŵ͍

3. tŚĂƚ�ĚŝĚ�ǇŽƵ�ƚŚŝŶŬ�ŽĨ�ƚŚĞ�ŝĚĞĂ�ŽĨ�ĚĞǀĞůŽƉŝŶŐ�ĐŽŵŵƵŶŝƚǇ�ŝŶƉƵƚ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ�ƐĐŚŽŽů�
ĚŝƐƚƌŝĐƚ�ŝŶ�ĐŽŶƐŝĚĞƌŝŶŐ�ĐŚĂŶŐĞƐ�ƚŽ�ďĞ�ŵĂĚĞ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�ƐǇƐƚĞŵ͍��tĞƌĞ�ƚŚĞƌĞ�ƐŚŽƌƚͲƚĞƌŵ�
ĚĞĐŝƐŝŽŶƐ�ƌĞŐĂƌĚŝŶŐ�ŶĞŝŐŚďŽƌŚŽŽĚ�ƐĐŚŽŽůƐ�ƚŚĂƚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ�ŝĚĞŶƟĮĞĚ͍��
tĞƌĞ�ƚŚĞƌĞ�ůŽŶŐͲƚĞƌŵ�ŝƐƐƵĞƐ�ƚŚĂƚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŝĚĞŶƟĮĞĚ�ĨŽƌ�ƚŚĞ�ƉƵďůŝĐ�ƐĐŚŽŽů�ƐǇƐƚĞŵ͍

a. /Ĩ�ǇŽƵ�ŬŶŽǁ͕�ŚŽǁ�ĚŝĚ�ƚŚĞ�ŝĚĞĂ�ŽĨ�^d�D�ĞĚƵĐĂƟŽŶ�ĚĞǀĞůŽƉ�ĂƐ�ĂŶ�ŽƉƟŽŶ�ĨŽƌ�ƚŚĞ�
>ŝŶĚĞŶ�ƐĐŚŽŽů�ƐǇƐƚĞŵ͍

b. tŚĂƚ�ĚŽ�ǇŽƵ�ƚŚŝŶŬ�ǁĞƌĞ�ƚŚĞ�ďĞŶĞĮƚƐ�ŽĨ�ƐĞůĞĐƟŶŐ�^d�D�ĞĚƵĐĂƟŽŶ�ĂƐ�ĂŶ�ŝŵƉŽƌƚĂŶƚ�
ĐŚĂŶŐĞ�ĨŽƌ�ƚŚĞ�>ŝŶĚĞŶ�ƐĐŚŽŽůƐ͍

4. tŚĂƚ�ĚŽ�ǇŽƵ�ƚŚŝŶŬ�ǁĞƌĞ�ƚŚĞ�ĚŝƐĂĚǀĂŶƚĂŐĞƐ�ŽĨ�ƐĞůĞĐƟŶŐ�^d�D�ĞĚƵĐĂƟŽŶ�ĨŽƌ�ƚŚĞ�>ŝŶĚĞŶ�
ƐĐŚŽŽůƐ͍

5. tŚĂƚ�ƌŽůĞ�ĚŝĚ�ǇŽƵ�ƉůĂǇ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƉƌŽĐĞƐƐ�ĐŽŶĚƵĐƚĞĚ�ďǇ�ƚŚĞ�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ͍

a. tĞƌĞ�ǇŽƵ�ƉĂƌƚ�ŽĨ�Ă�ƐƉĞĐŝĮĐ�ĐŽŵŵŝƩĞĞ͕�Žƌ�ĚŝĚ�ǇŽƵ�ƉůĂǇ�Ă�ƌŽůĞ�ŝŶ�ƚŚĞ�ďƌŽĂĚ�ƉƌŽĐĞƐƐ�
ƚŚĂƚ�ŝŶĐůƵĚĞĚ�ĚĞƐŝŐŶŝŶŐ�ĂŶĚ�ƐƵƉƉŽƌƟŶŐ�ĐŽŵŵŝƩĞĞ�ĂĐƟŽŶƐ�ŽǀĞƌĂůů͍

6. tŚŽ�ǁĞƌĞ�ƚŚĞ�ƉƌŝŵĂƌǇ�ůĞĂĚĞƌƐ�ŝŶ�ĚĞƚĞƌŵŝŶŝŶŐ�ƚŚĞ�ĂĐƟŽŶƐ�ƚŚĂƚ�ĨŽůůŽǁĞĚ�ĨƌŽŵ�ƚŚĞ�
ĐŽŵŵƵŶŝƚǇ�ƉƌŽĐĞƐƐ͍

7. /Ŷ�ǇŽƵƌ�ǀŝĞǁ͕�ǁŚĂƚ�ǁĞƌĞ�ƚŚĞ�ŬĞǇ�ŽƵƚĐŽŵĞƐ�ŽĨ�ƚŚĞ�ƉƌŽĐĞƐƐ�ŽǀĞƌĂůů͍

8. /Ŷ�ǇŽƵƌ�ǀŝĞǁ͕�ǁĞƌĞ�ƚŚĞƌĞ�ŝƐƐƵĞƐ�ĐŽŶĐĞƌŶŝŶŐ�ƚŚĞ�>ŝŶĚĞŶ�ĞĚƵĐĂƟŽŶ�ƐǇƐƚĞŵ�ƚŚĂƚ�ǁĞƌĞ�ŶŽƚ�
ĂĚĚƌĞƐƐĞĚ�ƚŚƌƵ�ƚŚĞ�ƉƌŽĐĞƐƐ͍

a. /Ĩ�ƐŽ͕�ǁŚĂƚ�ŚĂƐ�ŚĂƉƉĞŶĞĚ�ŝŶ�ƌĞŐĂƌĚ�ƚŽ�ƚŚŽƐĞ�ŝƐƐƵĞƐ͍

9. /Ɛ�ƚŚĞƌĞ�Ă�ůĞŐĂĐǇ�ƚŽ�ƚŚĞ�ƉƌŽĐĞƐƐ�ŝŶ�ƚĞƌŵƐ�ŽĨ�ŽŶŐŽŝŶŐ�ĐŽŵŵƵŶŝƚǇ�ĞŶŐĂŐĞŵĞŶƚ�ǁŝƚŚ�>ŝŶĚĞŶ�
ƐĐŚŽŽůƐ�ƚŚĂƚ�ƌĞƐƵůƚĞĚ�ĨƌŽŵ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƉůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐ͍

a. �ƌĞ�ƚŚĞƌĞ�ŽƚŚĞƌ�ĂƐƉĞĐƚƐ�ƚŚĂƚ�ĚĞǀĞůŽƉĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƉůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐ�
ƚŚĂƚ�ĐŽŶƟŶƵĞ�ƚŽ�ďĞŶĞĮƚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͍

10. �ĂŶ�ǇŽƵ�ƐƵŐŐĞƐƚ�ŽƚŚĞƌƐ�ǁŚŽ�ƐŚŽƵůĚ�ďĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚŝƐ�ƐĞƌŝĞƐ�ŽĨ�ŝŶƚĞƌǀŝĞǁƐ�ƚŽ�ĐĂƉƚƵƌĞ�
ƚŚĞ�ĚŝǀĞƌƐĞ�ƌĂŶŐĞ�ŽĨ�ƉĞƌƐƉĞĐƟǀĞƐ�ŽŶ�ŐŽĂůƐ�ĂŶĚ�ŽďũĞĐƟǀĞƐ�ƚŚĂƚ�ǁĞƌĞ�ŝĚĞŶƟĮĞĚ�ĚƵƌŝŶŐ�ƚŚĞ�
ĐŽŵŵƵŶŝƚǇ�ƉůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐ͍

11. tĂƐ�ƚŚĞƌĞ�ĂŶǇƚŚŝŶŐ�ǁĞ�ĚŝĚŶ͛ƚ�ĚŝƐĐƵƐƐ�ƚŚĂƚ�ǇŽƵ�ƚŚŝŶŬ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ƵŶĚĞƌƐƚĂŶĚ�ĂďŽƵƚ�ƚŚĞ�
>ŝŶĚĞŶ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ�ƐĐŚŽŽů�ƉƌŽĐĞƐƐ�ĨŽƌ�ŝŵƉůĞŵĞŶƟŶŐ�^d�D�ĞĚƵĐĂƟŽŶ�ŝŶ�
ƚŚĞ�<ͲϭϮ�ƐǇƐƚĞŵ͍


