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Abstract 

Without an effective training program, a company can be subjected to a great number of underlying issues that 

directly affect employee performance. With ever-growing employee engagement challenges, unpredictable 

turnover, and a volatile cultural and learning style among employees, a burgeoning need to overcome these 

issues has arisen in learning and development (L&D) departments across the board. 

A frequently proposed solution to the larger part of these challenges is video streaming. Both formal and 

informal training can be easily carried out using video streaming, which has rapidly become a method to 

overcome a great number of mind-boggling L&D roadblocks. Any L&D professional who has been in the industry 

for the larger part of the last decade must already possess knowledge of the benefits that video streaming 

technology can offer. Therefore, our purpose for producing this white paper is not to bombard you with a set of 

well-known facts about video streaming. The question is, however, why haven’t more companies adopted its use 

in their respective L&D strategies? 

In many cases, L&D professionals are unable to justify the use of video in their strategies to their respective 

decision-makers. According to their decision-making peers, the costs associated with video streaming outweigh 

the benefits. Additionally, some decision-makers also feel that video streaming is just not needed. Fortunately, 

we understand how tricky it can be to convince the decision-makers in your organization about the benefits of 

video streaming for L&D. Prima facie, this white paper will help you convince the decision-makers in your L&D 

department that video streaming is the way to go. The document will outline. 

The challenges faced by L&D departments today. 

How video streaming is being used for L&D purposes today. 

How your organization can use video streaming for L&D. 

One solution that lets you streamline the use of video streaming for your L&D needs. 

Several organizations have already started applying video as an important aspect of their training strategies. In 

the interest of being prudent, make sure your organization is not left behind by clearly outlining the direct benefits 

of video streaming to the decision-makers at your company. Also, you can use this white paper to identify the 

different kinds of use cases your company can benefit from regarding video streaming for L&D. 
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Understanding the Challenges Faced by L&D 
Departments Today 

Several issues have come about in the L&D departments of different organizations 

today. 

 

As it is harder to identify the ROI from L&D, executives in these departments find it difficult to rationalize the use 

of new technologies to improve their L&D methods - leaving them with a limited budget to achieve organizational 

goals. L&D professionals are also finding it increasingly difficult to get their trainees to partake in training and 

learning programs. With excess workloads and looming deadlines, it has become much more difficult for 

trainees to juggle L&D courses along with their job obligations. Suffice it to say, the awareness of these courses 

amongst trainees is also a metric these L&D managers would like to enhance. 

Employee engagement during L&D programs is a pivotal factor in increasing the ROI of these activities and 

ensuring the intake of information by trainees produces results. Innovative companies are constantly identifying 

new ways to reduce boredom and repetitiveness in their L&D programs to produce higher employee engagement. 

L&D professionals these days also lack the means to measure the data and insights from their content to identify 

which solutions are effective. Data analytics is an integral tool in figuring out the exact ROI of training and 

learning content, as it allows concerned professionals to find out exactly the “who, how, and when” of their 

content consumption. Without it, figuring out what content works best can be very difficult. 

Also, with more and more millennials joining workplaces daily, it has become essential to identify what appeals 

to them. Managerial and high-level training is meant to continue holding its #1 spot on the list of sought-after 

learning content due to the generational shift in the workforce. Josh Bersin from Deloitte published an article 

claiming that “as millennials take on more responsibility, companies need to build leadership skills at all levels.” 

In essence, millennials want to fulfill their obligations in their supervisory or managerial roles but are well aware 

of the limitations of their respective skill sets to work in these capacities effectively. According to Deloitte 2023 

Human Capital Trends, only 23% of organizations have Leaders who can navigate the world of disruption. This 

highlights the urgent need and the importance of developing leaders capable of working collaboratively and with 

more diverse teams. In this regard, it has become vital that L&D managers provide their millennial employees 

with the training they need to produce better leaders in the future.  

https://vidizmo.com/
https://www2.deloitte.com/xe/en/insights/focus/human-capital-trends.html
https://www2.deloitte.com/xe/en/insights/focus/human-capital-trends.html
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Video Streaming in L&D Today

 

It is no surprise that the modern workforce of today is 

continuously learning. This development has come 

about mostly due to the availability of a wide variety 

of devices these learners can use to enhance their 

skill sets. A 2023 Zippia research revealed that 66% of 

US employees use their mobile phones for work 

purposes - which essentially suggests that employees 

today are utilizing digital tools to access and 

consume content that helps them learn on the go. 

Video streaming is increasingly becoming an integral 

part of the content that these employees consume. As 

per HubSpot, people watch an average of 17 hours of 

online videos in a week. Also, Liza Margarlit, PhD., a 

web psychologist for Psychology Today, states that 

the human brain processes video 60,0000 times 

faster than text. According to her findings, it is clear 

that we, as humans, like to cut down on cognitive load, 

and what better way to do that than to watch videos 

for L&D purposes? 

L&D strategists that include the use of video 

streaming in their strategies enable their companies 

to produce original training content that is applicable, 

inexpensive to create, and flexible enough to 

complement changes within their respective 

organizations. Many companies have already 

managed to integrate the use of video in their L&D 

strategies, and the number is growing faster than 

ever. According to Forrester, 92% of the executives in 

their study on "The Future of Video Streaming" 

believed their company would increase their use of 

video over the next five years. Furthermore, 85% of 

these professionals believe that employees highly 

value video - suggesting that video is a preferred 

method of communication amongst contemporary 

employees. 

Live video streaming is also a useful method being 

employed by organizations to deliver instructor-led 

training. Live, instructor-led training has a long history 

of being efficient as it employs in-depth interaction 

and discussion. The ATD (Association of Training and 

Development) states, "Humans crave interaction and 

tend to learn better in in-person environments." 

Another advantage that the ATD highlights in this 

regard is the positive effect behavior and body 

language have on the learning process of rich 

information and memorable experiences. Also, since 

the hurdles of costs and production are quite low, it is 

no surprise that an increasing number of companies 

are beginning to incorporate more video streaming in 

their training and performance support offerings. 

With more than 40% of Americans streaming videos 

online daily, video streaming has become fully 

integrated into modern life. Corporate entities are now 

increasingly realizing the importance of video 

streaming in L&D. Trainees, on the other hand, are 

being provided with unique learning experiences, 

https://vidizmo.com/
https://www.zippia.com/advice/cell-phones-at-work-statistics/
https://blog.hubspot.com/marketing/how-video-consumption-is-changing
https://www.statista.com/topics/1137/online-video/
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allowing them to learn at their own pace, resulting in 

a highly productive learning environment. 

Overcoming L&D Challenges with Enterprise Video 
Content Management Systems, One Step at A Time 

Leveraging the power of video streaming over other 

forms of content, such as audio, text, and image 

content for L&D can be a tricky task. When done 

correctly, however, it can produce results far beyond 

those achieved via other virtual options. 

An enterprise video content management system 

(EVCMS) is a technology that encompasses the entire 

process of disseminating video content. It is 

responsible for the upload of video content, the 

storage of that content, and the delivery of that 

content to single or multiple devices. There are 

several advantages associated with the usage of 

EVCMS for L&D purposes. Stated below are some of 

the uses for video streaming and the use of EVCMs to 

enhance that experience in the face of challenges that 

frequently come up within L&D departments. 

 

 

Improve Information Retention 
The picture superiority effect 9 postulates that the 

human memory function recalls pictures much more 

effectively than text. This is because words and 

pictures improve information retention by 650%. In 

this regard, videos can be used to achieve a higher ROI 

out of L&D efforts by providing imagery to the 

audience that makes information easier to recall and 

apply. For demonstrating a range of important 

physical concepts, video streaming can be used to 

illustrate and explain them with the help of a visual 

aid, helping trainees retain information quickly and 

more effectively.  

 

Employee Onboarding 

On average, companies spend nearly $20,000 on 

recruiting new employees. What is striking is that, 

given all the costs associated with recruiting, these 

employees usually leave their positions within the first 

year of employment. By recording employee 

onboarding videos for future playback, these costs 

can be brought down to just $67 per employee. 

Employee retention rates also receive a boost when 

video is incorporated into the onboarding process, as 

employees can simply look up what they need instead 

of going to a supervisor or manager, reducing the 

chances of friction between teams. 

01 

02 

https://vidizmo.com/
https://www.indeed.com/recruitment/c/info/cost-of-hiring-employees
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Go Live 
With an efficient EVCMS, deliver live training to 

thousands of employees with the click of a button. 

What’s more? You can make these more interactive 

by receiving live feedback and questions/answers 

from your viewers. 

 

Make Courses Interactive 
Gamification features offer sequential quizzes, polls, 

or surveys within your video content to maximize the 

effectiveness of lectures, produce a higher ROI, and 

help you achieve your training goals. 

 

Measure Your ROI 
Another frequent challenge for L&D professionals is 

determining important performance metrics from 

their content. With a robust data analytics system, 

detailed information about viewing metrics can be 

viewed, allowing L&D professionals to justify their 

department's efforts by showing a comprehensive 

report on ROI from video content. 

 

Increase Engagement 
In the interest of increasing engagement levels with 

L&D content, video streaming allows audiences to 

establish a personal connection with their instructor, 

giving them an immersive experience. Viewers can 

provide their valuable feedback with comments and 

emails or even a live chat, in some cases. 

 

Train Anywhere, Anytime 
An increasing challenge for L&D professionals, as 

mentioned above, is making their employees take out 

time for training. In this regard, videos are easily 

transported and can be disseminated across all 

devices, allowing users to access them on the go on 

mobile devices or at their desks. So, the next time your 

trainees are stuck on a long commute, they can 

optimize that time and gear it towards training 

themselves through your company’s L&D content, 

available to them on demand anywhere, anytime. 

 

Ramp Up Your Internal Teams 

You can also work with a fully branded video portal to 

publish lectures, training on standard operating 

procedures, rules and regulations, etc., using a video 

platform that lets you host your content and makes it 

available for on-demand viewing. Record this training 

to avoid repeating the same task, saving your entire 

team heaps of time, effort, and, more importantly, 

money.
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Turn Your Employees into 

Certified Professionals 
In the interest of increasing engagement levels with 

L&D content, video streaming allows audiences to 

establish a personal connection with their instructor, 

giving them an immersive experience. Viewers can 

provide their valuable feedback with comments and 

emails or even a live chat, in some cases.  

 

Find What You Need At the Right 

Time 

Gamification features offer sequential quizzes, polls, 

or surveys within your video content to maximize the 

effectiveness of lectures, produce a higher ROI, and 

help you achieve your training goals. 

 

 

Integrate with Existing Applications 
An EVCMS (Enterprise Video Content Management System) that lets you make the most of your recorded 

lessons in Zoom, MS Teams, and other video conferencing platforms can be a great way to ensure your 

employees enjoy a valuable learning experience. 
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Integrate with Existing Applications VIDIZMO 
EnterpriseTube - The Ultimate Solution For L&D Video 
Content Management 

Naturally, to harness the power of video streaming effectively, every organization needs a comprehensive 

solution to manage their video content. Built on an Enterprise Video Content Management System (EVCMS) 

recognized by Gartner as a challenger in their 2016 Magic Quadrant for EVCMs, VIDIZMO’s EnterpriseTube 

allows businesses and public sector organizations to harness the power of video streaming for learning & 

development. It further enables businesses to store, manage, and utilize video to deliver live or on-demand video 

content across the internet or over corporate networks- in the cloud or behind the company’s firewall. Available 

in a flexible range of licensing models, VIDIZMO also leverages an organization’s existing IT systems by offering 

seamless integration with enterprise applications and services. 

EntepriseTube is an all-inclusive video content management solution that allows L&D professionals to deliver 

formal and informal training to trainees either remotely or on-premises. To increase employee engagement, 

EnterpriseTube offers sequential quizzes, polls, surveys, and downloads to enhance the training and 

development experience. All of this content can either be published as it is or in the form of SCORM content, 

ensuring that it can be accessed from anywhere at any time. 

To request a consultation with us and see if VIDIZMO’s EnterpriseTube is a good fit for your company, please 

contact us at sales@vidizmo.com  

https://vidizmo.com/
mailto:VIDIZMO’s%20EnterpriseTube
mailto:sales@vidizmo.com
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Digital Media Management Solutions 
VIDIZMO offers three products, a Gartner-Recognized YouTube-like platform EnterpriseTube, and the IDC-

Recognized Digital Evidence Management Solution for law enforcement, and VIDIZMO Redactor for ensuring 

data privacy and compliance. With flexible deployment options (on-premises, in the cloud, as a hybrid model, or 

as a SaaS application), the solutions allow organizations to store, process, manage, protect, and share content 

with public and private audiences securely. 
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