
Plan Design Implement Validate Release5

▪  Welcome Letter
▪  Project Resourcing
▪   Internal Kick Off
▪   External Kick Off
▪   Requirement/Scope
     Validation
▪   Schedule
▪   Infrastructure    
    Assessments

▪  Develop Solution  
  Design
▪  Review Solution  
  Design
▪   Test Plan
▪   Design Acceptance
▪   Risk Analysis

▪  Execution of Build
▪  Migrations
▪   Monitor and Control
▪   Change Control
▪   Risk and Issue   
  Management

▪  Perform Solution  
  Testing
▪  Control Risks and  
  Issues

▪  Operational Review  
  and Handover
▪  Project Acceptance
▪   Final Invoicing
▪   Lessons Learned

Deliverables:

▪  Project Plan
▪  Communications  
  Plan

Deliverables:

▪  Risk Management Plan
▪  Status Reports
▪  Design Acceptance

Deliverables:

▪  Status Reports
▪  Project Plan Updates

Deliverables:

▪  Testing Acceptance
▪  Risks and Issues Log

Deliverables:

▪  Operational Readiness  
  Review
▪  Project Acceptance  
  Form
▪  Final Invoice

Project Management Methodology

Communications


