
With a business plan in place, you will have 
a clear strategy and pathway ahead of you 
in your business. You will also have checked 
the viability of these goals by crunching the 
numbers through testing and challenging 
your budget and cashflow assumptions. 
Next step, implementing the plan. Our 
one-on-one coaching sessions will help 
you monitor your performance against the 
business plan. The coaching sessions will 
offer you support and hold you accountable, 
giving you the shoulder to lean on and the 
‘high five’ celebrations when you smash 
your goals. 
  

Key outcomes, you will:

•	 Meet your Business Partner monthly for 6 months  

•	 Deal with any current ‘keep you awake at night’ issues and address your priority matters

•	 Track performance against the business plan and agreed measures including a review 
of your financials

•	 Work through how to achieve the planned actions each month

•	 Leave each session with clarity on the next steps for you to focus on

$3,750 + GST
Timeframe: 6 months 

Coaching and training provided 
over 6 x 1.5 hour sessions 

Business 
Growth
Sessions


