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What is a predictable, What are your top tips for How do you quickly
scalable outbound coaching and developing experiment and react to
engine? your team? improve performance?
How do you know when, and What is the secret to creating How to buy tech the
how to implement new a sales team structure that right way
processes into your sales can scale?
team?
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What is a scalable and
repeatable outbound engine?

Things to consider:

* What is outbound?
* What do we mean by predictable? And how do you measure it?

* Why is it important?
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How do you know when and how to
implement new processes into your sales team?
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What are your top tips for
coaching and developing your team?

Things to consider:

* How to hire well

* Best practice for onboarding new starters

* Ramping: setting new starters up for success
* Mentoring

* Progression

* Training
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What is the secret to creating a
sales team structure that can scale?

Things to consider:

* Focused roles
* Volume

* Uniformity

* Progression

* Processes
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How do you quickly experiment
and react to improve performance?

Things to consider:

* Allow room for creativity, build it into your culture
* Measure everything y
* Understand key metrics that matter
* React quickly

* Are there any specific tools here that can help?
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How to buy tech the right way
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Source: Smart Selling Tools
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What are your 3 top tips
for developing a repeatable sales model?
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Useful resources

Whitepaper: How to sell without product differentiation

Whitepaper: How to build the perfect sales tech stack



https://cognism.com/sell-without-product-differentiation
https://cognism.com/sales-tech-stack-whitepaper
https://cognism.com/unlock-5-emails-that-get-responses
https://cognism.com/10-ways-to-improve-cold-calling
https://revenueai.com/
https://www.amazon.co.uk/Predictable-Revenue-Business-Practices-Salesforce-com/dp/0984380213
https://cognism.com/blog
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Any questions?

This webinar has been recorded.
A link will be sent out later along with a copy of the slides.



https://cognism.com/blog
https://revenueai.com/

