
 

 
 
 
LEADER CONVERSATION GUIDE 

Developing an Effective Ministry Planning Rhythm 

Episode 127  
You Build New Muscles by Doing More Reps 
 
Ministry planning is about good stewardship. Every church has limited resources of time, space, 
money, volunteers, and leaders. Good planning helps churches make the right investment in the 
right ministry at the right time. For church leaders this kind of planning is often a new “muscle” to 
develop—a discipline the team must embrace. 
 
 

What a Good Planning Rhythm Looks Like 

 
● Build the ministry plan before you build a budget plan; ministry priorities should drive 

budget priorities. Every year, assess progress on mission and vision, re-prioritize ministry 
initiatives for the coming 
year, and set a focused 
action plan to accomplish 
those priorities. After the 
annual planning retreat,  
set the budget. 

● Work in 90-day sprints. 
Always clarify who will 
accomplish what in the next 
90 days to complete your 
ministry initiatives. 

● Check in with team 
members every 90 days to 
assess progress on the 
action plan, and to set the 
next 90 day priorities. 
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Ensure the Plan Doesn’t Stall Out 
 

● Build a plan to review action. Schedule it. Review progress on the big picture plan at least 
monthly, presenting updates at your Senior Leadership Team meetings.  

● Keep the plans visible. Use a project management solution like Asana or Basecamp to help 
keep everyone on track. 

● Celebrate success!  
● Keep a look out for warning signs that the plan is stalling out: No action. No results. No 

change. These things tend to mean the “whirlwind” of ministry has taken over, which 
usually indicates you’re doing too much and need to prune something to make room for 
this strategic work. 
 

The big win for developing an effective ministry planning rhythm is that you can begin to align 
ministry and individual goals to the church’s overall mission, vision and strategy. Without that 
foundation, ministry silos will start to form. Ministries will define their own success and build 
strategies to accomplish it. And, before you know it, ministries are competing with each other 
rather than pulling in the same direction. 
 
Next Steps 
 

● Discuss with your team:  
○ Do we have effective planning rhythms today? Have we in the past? What has 

worked and what hasn’t? What is overwhelming us or stalling us out? 
○ What new disciplines and systems do we need to embrace to be good stewards of 

the vision God has given us? 
● If you want to improve health in any area of life, you first need to embrace new disciplines. 

It can be helpful to begin with a personal trainer. Interested in how we can help you build 
new muscles? Let’s talk. Six months after completing the Unstuck Process, 9 out of 10 
pastors say they’d recommend us to another church—because they are seeing real results. 

 
 
 
 

Listen to the episode on iTunes or at theunstuckgroup.com/episode127. 
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https://theunstuckgroup.com/start
https://theunstuckgroup.com/church-consulting
https://tonymorganlive.com/2020/01/08/developing-effective-planning-rhythm-episode-127-unstuck-church-podcast/

