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Planning for Remarkable Worship Services 
Episode 135  
Practical Strategies for Senior Pastors and Their Teams 
 
Every church wants its weekend services to help people grow closer to Christ. But if you're not 
planning well, great ideas get left on the table. You're likely missing opportunities to get the best 
from your team and to lead the people in your seats towards their next steps in faith. Make some 
simple adjustments and you might just find yourself marveling at how much easier it becomes to 
make the weekends remarkable. 
 
 

Why Plan in Advance 

 
● More compelling messages: Plan ahead and you’ll have enough time to gather ideas and 

stories, and more space to seek and hear from God. 
● More compelling service elements: Plan ahead and you’ll have enough time to develop, 

rehearse, build graphics, and select music and video elements to complement the message. 
● More engagement with all the teaching content: Plan ahead and you’ll have enough time 

to create an engagement strategy (e.g. email campaigns, Bible studies, small group 
curriculum, etc.) to help people stay plugged in throughout the series.  

● More “invitable” opportunities: Plan ahead and you’ll have enough time to create 
promotion strategies to encourage people to invite a friend or family member to join them. 

● Save money: Plan ahead and you’ll have enough time to create more space to leverage the 
gifts and talents of volunteers. 

 
When you don’t plan ahead, quality suffers. You tend to require a lot of last-minute energy (and 
time) from a lot of different people. And—truly great ideas are often left on the table when there’s 
just not enough time to pull it off. 
 
 

Who Should Be in the Room 

 
● For the Teaching Plan: Primarily teaching pastors complemented by one or two people 

who can think strategically about how the teaching helps drive the overall ministry 
strategy. 
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● For the Creative Plan: A “leader” with a creative bent (Creative Arts Pastor/Director) 
complemented by a mix of creative people who understand the mission of the church and 
the values that shape the weekend services. 

● For the Execution Plan: The Creative Pastor/Director with the team who will make each 
service happen (e.g. worship leaders, tech directors, producers, media team, etc). 

 
Remember: Things get messy when individual team members get outside of their lanes. You also 
don’t necessarily always need the same group of people every time you plan. In fact, it can be 
helpful to pull in different voices depending on the series to offer different perspectives.  
 
 

Next Steps 
 

● Sermon Series Planning - Episode 105 
Dig a little deeper: In this episode we share a step-by-step process that reduces frustration 
and helps you become more effective in developing sermon series. 

● With rare exceptions, we’re finding that weekend services are where almost every church 
has its greatest engagement numbers. But it’s also where pastors can tend to overestimate 
their effectiveness. That’s why churches have told us they appreciate the “secret shopper” 
portion of our Unstuck Process, when one of our ministry consultants helps you view your 
services through the eyes of an unchurched member of your community. Interested in 
learning more? Let’s talk. 

 
 

Listen to the episode on iTunes or at theunstuckgroup.com/episode135. 
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https://tonymorganlive.com/2019/08/07/sermon-series-planning-episode-105-the-unstuck-church-podcast/
https://theunstuckgroup.com/church-consulting
https://theunstuckgroup.com/start
https://tonymorganlive.com/2020/03/04/planning-creative-message-series-episode-135-unstuck-church-podcast/

