Deloitte.

CASE STUDY

Shinola Radically Expands Its
Adaptive Learning Experience
to Enable Retail Growth

Elizabeth Barisik, Senior Research Analyst
Bersin, Deloitte Consulting LLP

Overview

hinola was founded in 2011 in Detroit, Michigan, as a watch manufacturer. Since

then, the company has expanded its operations, building and selling a range
of goods designed and assembled in Detroit and other U.S. locations at nearly 30
stores throughout the United States. This growth has occurred despite struggles in
the retail industry, which Shinola has overcome by creating a shopping experience
consumers want to be a part of.

To create this consistently rewarding experience, Shinola must train a rapidly
growing workforce, providing the right learning experiences to develop highly
skilled and knowledgeable employees who are conversant in the finer elements of
a wide range of products. To expand and improve its training to match its growth,
the company had to move beyond its traditional paper-based, one-on-one training
methodologies in favor of a new learning platform that enables scalability, indepen-
dent learning, and accountability.

In This Case Study

@ The story of Shinola’s growth and business challenges

@ How Shinola transformed its learning to match a change in business
strategy, including the introduction of Shinola University

@ How Shinola uses adaptive learning to train its employees
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