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Organizations that only focus on reputational risk in times of crisis miss the opportunity to build resilience and
prevent
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organizations align internal stakeholders, prioritize efforts, establish an action plan and –meastarts as a market shift, misunderstanding in the community of your value to society, or misalignment among your employees
sure success. We bring an unbiased perspective to help your organization challenge assumptions,
with your direction for the future.

analyze gaps and identify the most effective way to move forward. With a strategy and action plan,
you can stay focused on what will help achieve your business goals and cut out the “noise.”
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Standing Partnership’s Reputation Risk Audit
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Aligning For Action
2
A strategic planning process to
help your organization achieve its goals
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Ground your efforts in strategy to help
your organization grow and mitigate risk.
Maybe your organization wants to enter a new market. Maybe you’re struggling with achieving your
business goals because stakeholders are skeptical or have misperceptions about your organization
easy to jump straight 4
into execution. Unfortunately, this often leads to solutions that don’t address the
heart of a problem or ensure your organization is differentiated from competitors – wasting time and
money. True results need to be driven by a strategy that aligns with your goals and considers the
needs of your key stakeholders, ultimately having long-term business impact.
Standing Partnership’s Aligning for Action is a strategic planning process designed to help
organizations align internal stakeholders, prioritize efforts, establish an action plan and measure success. We bring an unbiased perspective to help your organization challenge assumptions,
analyze gaps and identify the most effective way to move forward. With a strategy and action plan,
you can stay focused on what will help achieve your business goals and cut out the “noise.”
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Standing Partnership’s Reputation Risk Audit

Deliverables

INTERNAL REPUTATION RISK AUDIT

REPUTATION RISK INDICATORS CHART

We identify the reputation drivers and risks for your organization
by examining leadership perceptions of risk, your business
strategy, mission, policies, and any existing employee research
to measure alignment among leadership, management
and employees.

An analysis of the reputation risks to
your organization scored by potential
likelihood and severity of impact to
the business operations and goals.

EXTERNAL
REPUTATION
RISK AUDIT
Aligning
For
Action
A strategic planning process to
help your organization achieve its goals
EXTERNAL AUDIT REPORT

We uncover potential external impacts from the industry,
regulatory or political environments by conducting a thorough
audit of your industry and a set of competitors. We gain additional
insights on current perceptions of your organization through
stakeholder interviews, and comparison of those stakeholder
perceptions to the reputation drivers will identify misalignment
that could pose a reputation risk.

STAKEHOLDER RESEARCH

Summary of the key reputational
drivers for your industry sector,
competitive set, and your
organization, and the strengths and
weaknesses of the organization.

RESEARCH FINDINGS REPORT

If gaps in data related to stakeholder perceptions are uncovered,
more in-depth research may be required to inform the plan and
probe on perceptions that lead to reputation risk. This research
can range in scope and execution.

Analysis of stakeholder perceptions
that validates or identifies reputation
strengths and weaknesses, and helps
set strategy and measurement.

Ground your efforts in strategy to help
REPUTATION RISK STRATEGY
your organization
growDEVELOPMENT
and mitigate risk.

COMPREHENSIVE ACTION PLAN

A detailed and actionable reputation
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A strategy, messaging and process for

framework that will enable your organization to react quickly
effective crisis response for each key
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Aligning For Action
A strategic planning process to
help your organization achieve its goals

Ground your efforts in strategy to help
your organization grow and mitigate risk.
Maybe your organization wants to enter a new market. Maybe you’re struggling with achieving your
business goals because stakeholders are skeptical or have misperceptions about your organization
easy to jump straight into execution. Unfortunately, this often leads to solutions that don’t address the
heart of a problem or ensure your organization is differentiated from competitors – wasting time and
money. True results need to be driven by a strategy that aligns with your goals and considers the
needs of your key stakeholders, ultimately having long-term business impact.
Standing Partnership’s Aligning for Action is a strategic planning process designed to help
organizations align internal stakeholders, prioritize efforts, establish an action plan and measure success. We bring an unbiased perspective to help your organization challenge assumptions,
analyze gaps and identify the most effective way to move forward. With a strategy and action plan,
you can stay focused on what will help achieve your business goals and cut out the “noise.”
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