
5 Tips for an Effective

Supply-Chain 
Strategy

Create a Flexible Plan1.
Develop a step-by-step plan and reference it often to make refinements. A good supply-chain 
strategy serves as a foundation but can always be updated to improve the process.

Implement Forecasting2.
Extra inventory, backlogged work orders, products sitting due to lack of transportation – 
these are all major clogs in a supply chain that can be costly to a business. Supply-chain 
forecasting should be made a priority so that a business can pro-actively mitigate issues and 
keep processes flowing as smoothly as possible.

Research Innovative Partnerships3.
Partnering with specialized companies that are experts in certain supply-chain steps can help  
eliminate problems while boosting efficiency and cost-effectiveness. 

Determine KPI’s4.
A good supply-chain strategy will include key performance indicators and benchmarks of 
success. Determine what these are for your specific business and products. Having metrics 
and being able to measure processes and outcomes in a timely manner helps reveal valuable 
information, including opportunities for improvement.

Eliminate Waste5.
Once supply-chain processes are established, it's important to regularly review them and 
look for ways to eliminate waste. Waste could include the excessive disposal of raw materi-
als during manufacturing, or an unnecessary and time-consuming logistical task. Always be 
on the lookout for weaknesses and areas of improvement within the supply chain. 
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