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mﬂlﬂl -CTIVES

Upon completion of this lesson, you will
be able to:

* |dentify and explain the components of
construction contract documents.

» Explore the various sections of the
construction project manual.
« Explain what contract modifications are
and how they affect the overall

construction documents.



ﬂIINITR()I]U(,TI()I\I

The components of construction contract
documents include:

The agreement between the owner and
contractor.

The general and supplementary conditions
of the contract.

The working drawings.

The technical specifications.

Any addenda issued prior to the execution
of the contract.

Any modifications issued after the contract
has been executed.



TEGHNICAL SPEGIFIGATIONS

A description of the proposed work for
bid compilation
Technical rule book during construction

Legal instrument that can be used Iin
court



WORKING DRAWINGS

Two-dimensional graphic and pictorial
portions of the contract document.

* Location
* Design

» Connections
» Materials

e Dimensions



DRAWING SEQUENGE

1. Site Plan

2. Architectural
3. Structural

4. Specialty Systems

- MEP
* Mechanical — HVAC
 Electrical
* Plumbing



ARGHITEGCTURAL DRAWINGS

Plan Views

 Horizontal section cut
 Top down/birds eye view

Elevation Views
 Front, Side and Rear of Building

Sectional Views
* \ertical construction details

Detalls
Schedules



Construction Contract Documents
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PROJECT MANUAL

Broken down into three major

components.
1. Procurement Requirements
2. Contracting Requirements
3. Technical Specifications

Each component plays a specific part in
the process of the construction project.

* The contractor is highly encouraged to
review the project manual throughout the

course of the entire construction project.



m PROGUREMENT REQUIREMENTS
||

Contains the non-
technical forms

utilized during the
bidding phase and
includes the following
documents.
 |nvitation to Bid

* |nstructions for Bidders
 Available Information

 Procurement Forms
and Supplements




m CONTRAGTING REQUIREMENTS
||

Contain the more non-
technical forms also such
as:

« Contracting Forms

» Agreement

* Project Forms
 Performance Bond
« Payment Bond
* Certificates

e Conditions of the
Contract
* General Conditions

» Supplementary Conditions . j 2

 Revisions, Clarifications
and Modifications




mTIE()H NICAL SPEGIFICATIONS
|

The third component
of project manual:

CSI| MasterFormat
* Divisions 02 thru 50

Technical information of
the materials to be
utilized on the project.




MasterFormat

Construction Standards Institute (CSl)

http://www.csinet.org/numbersandtities


http://www.csinet.org/numbersandtitles

ﬂBIDDIN G REQUIREMENTS

In order for a contractor to successfully
bid on a project, the contractor must

understand the bidding requirements
for the project.

» |[nformation needed to prepare and

submit a bid on the proposed scope of
work on the project.

* The bidding process takes place before
the contract is awarded to a contractor.



N
ﬂll\l\l ITATIONS TO BID

The usually includes the following
information for the contractor:

The name of the project owner.

The location of the project.

The date, time, location of the pre-bid
conference.

The name of the Design Professionals
The bid proposal costs.

The bid bond requirements.
The applicable governing laws and regulations.

The date, time and location of the bid opening.



"wu ID PROCEDURE

 All contractors bidding on a project must
bid under the same conditions.

* The information that sets up the procedures

for bidding are designated in the
Procurement Requirements or commonly
known as Instructions for Bidders.




m PROCUREMENT REQUIREMENTS
||

* |nclude the following information for
the contractor:

— Advertisement for Bids/Invitation to Bid
— Preliminary Schedules

— Geotechnical Data

— Existing Conditions Information

— Bid forms



m BIDDING REQUIREMENTS
||

* A pre-bid meeting or visit to the project
site may be required to fully understand
the scope of the work and if there are any

guestions the contractor can get them
clarified at this time.

— May be mandatory

* Along with the Instructions to Bidders the
contractor must review the following

documents to ensure they totally
understand the scope of the project.



PROCUREMENT DOGUMENT REVIEW

— General conditions explain how the contract is
to be implemented and regulate the obligations
of the formal contracts and tend to be generic in
nature.

— Supplementary conditions are the special

conditions and activities that are used on the
project in more specific terms.

— Drawings and Technical Specifications are
the documents the contractor utilizes to actually
construct the project with.



"(:H/mmzs INSCOPE OF WORK
L

— Addendums are documents that alter

the drawings and technical
specifications BEFORE signing the

contract.

— Alternates are conditions that MAY or
MAY NOT be included in the final

contract between the owner and the
contractor.




m BID SUBMITTAL
||

The bid form is the document that the
contractor uses to submit the bid price
on.

@ The bid form generally contains:

 The base bid amount, which is the
amount of money the contractor has
estimated it will take to construct the

project.

* The individual line item prices, which is
each individual trades estimate for their
work.

 Alternates are prices for designs,

materials, etc. that may or may not be
accepted into the overall project.



m FOLLOW SUBMITTAL DIRECTIONS
5

The contractor must complete the bid
forms exactly as the instructions to
bidders state — if they do not the bid
may be rejected!
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OWNER-GONTRAGTOR AGREEMENT

The Owner-Contractor AIA Document A101" - 2007
Standard Form of Agreement Between Owner and Contractor

contract agreement IS e T

AGREEMENT made as of the day of in the year

(In words, indicate day, month and year)
eg a OCU l I lel l a BETWEEN the Owner ADDITIONS AND DELETIONS:

(Name, address and other information)

contains pertinent

and the Contractor:

(Name, address and other information)

information about the =
p rOj eCt ] o T ol .

Intro to gen cond r

The Architect.
(Name, address and other information) et

Typically a standard
form issued by AlA, AGC
or EJCDC.

The Owner and Contractor agree as follows

ELECTRONIC COPYING

s

AIn Document 07. Copyright © 1915, 1
Anecican Inst Archit AL

192
1 rights reserved

Uner Notes



TYPEOFINFO

ne date of the agreement
ne Owner’s name

ne Contractor’s name

A description of the work to be performed

The project cost
A description of the Contractor’s duties

The procedures for receiving payment

Conditions for the termination of the
contract



STANDARD FORMS

Most contracts between the Owner-Contractor
are done by utilizing standard forms.

These standard forms are developed and
printed by:

AIA — American Institute of Architects
AGC — Associated General Contractors

EJCDC- Engineers Joint Contract Documents
Committee

Private companies and government agencies may

have their own legal staff draw up the contract
agreements instead of utilizing the standard

forms.



Contain governing
articles that identify

the parties of the
contract and their
specific roles and
responsibilities.

GENERAL GONDITIONS

AIA Document A201™ — 2007

General Conditions of the Contract for Construction

for the following PROJECT:

(Name and location or address)

Intro to gen cond
ADDITIONS AND DELETIONS:
L t £ 11 document

THE OWNER:
(Name and address)

THE ARCHITECT:
(Name and address)

TABLE OF ARTICLES

1 GENERAL PROVISIONS

2 OWNER

3 CONTRACTOR

4 ARCHITECT

5 SUBCONTRACTORS

6 CONSTRUCTION BY OWNER OR BY SEPARATE CONTRACTORS
7 CHANGES IN THE WORK

8 TIME

9 PAYMENTS AND COMPLETION

10 PROTECTION OF PERSONS AND PROPERTY
1 INSURANCE AND BONDS

12 UNCOVERING AND CORRECTION OF WORK
13 MISCELLANEOUS PROVISIONS

14 TERMINATION OR SUSPENSION OF THE CONTRACT ELECTRONIC, COUNIAG

n of th

15 CLAIMS AND DISPUTES

7. Copyright © 1911, 19
chitects. ALl

918, 1925, 1937, 1951, 1958, 1961, 1963, 1966, 1970, 1976, 19
1 rights WARNING: Thi e d by U.5 b

is ATz’ Document is protecte
I° Document, or any portion of
ble under the law waz p

Tre o uc
penaltie: ecuted to the maximm ex
01/16/20 7

User Notes: 9622016



GENERAL GONDITIONS

Items typically found in the general
conditions are:

Definitions

Rights and responsibilities of the owner
Duties and authorities of the design

professionals

Payment and completion of the project

Change in the work
Insurance and bonds
How to handle disputes

Termination of the contract if necessary



m GENERAL GONDITIONS
||

General Conditions are generic in the
information they describe.

To tend to be biased toward the owner.”




SUPPLEMENTARY CONDITIONS

Supplementary Conditions are the
special conditions and activities that are
used on the project in more specific terms.

The §ypp_|ementary conditiqqs are
modifications, changes additions or
deletions to the general conditions.

They are not standard forms, but developed
by the design professionals or owners to

address specific information about the
project.



mIN FORMATION INGLUDED
|

Condition of the project location
Work hours of the individual trades

Special equipment purchased by the owner
Unusual contract administrative requirements



m MODIFICATIONS TO THE CONTRACTS
||

There are two different types of

modifications:
Addendums:
Are issued prior to the contract execution
between the contractor and the owner.
The addendum becomes part of the

contract documents upon execution of
the contract between the contractor and

owner.

Change Orders:

Are issued after the contract has been
executed.



DISGREPANCILS
||

Are not uncommon.

The different types of discrepancies

could be:

* Uncover errors in the drawings and
specifications.

 |nconsistencies in the drawings and
specifications.

* Missing information in the drawings and
specifications

 Variance in site conditions.




CONTRAGTOR'S RESPONSIBILITY

If inconsistencies are discovered, it is the
responsibility of the contractor to bring
those items to the attention of the design

pm professionals so they can be addressed
during the bidding period.

Design Professionals will address those
Inconsistencies and issue documents
known as an addendum.



ADDENDUM PROTOGOL

Could contain drawings, sketches and
even specification sections clarifying
those inconsistencies.

Design Professionals must make sure
- everyone bidding on the project receives
the addendum.

@ Anyone who might not receive the
addendum may be at a disadvantage and

have a bid missing information — thus
their bid is not accurate.



Modifications to the Contract

A Change Order or Bulletin is issued
after the contract has been established
between the contractor and owner.

* Revisions to the existing drawings and

specifications in the form of drawings,
sketches and excerpts of the specification
sections.

* Must contain a document that indicates a cost
change whether it is more, less or equal.



m MODIFIGATIONS TO THE GONTRAGT
||

An Alternate Bid Proposal is a stated
amount of money that is added to or

deleted from the base bid.

The alternated bid proposal may change
the following if it is accepted:
* Project scope
» Materials

e Construction methods
 Schedule



ﬂ CONSTRUGTION TERMS

Addendum/Addenda

AGC
AlA

@ Alternate bid proposal

Bid form

Bidding requirements
Change Order

Civil Drawings
Contour lines



m(,()l\l STRUCTION TERMS

@ Construction contract documents

B CSI
Detalls

EJCDC
Elevation view

General conditions

GSA
Instructions to the bidder

Invitation for the construction bid



ﬂ CONSTRUGTION TERMS

Masterformat

Modifications
Owner-contractor contract agreement

Plan view

Plot plan drawings
Revised drawing

Schedules
Sectional view

Site plan drawings



m(,()l\l STRUCTION TERMS

@ Specialty systems drawings

@ Structural drawings
Supplementary conditions

Technical specifications
Working drawings
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MIGHIGAN

CONSTRUCTION

MIGHIGAN GONSTRUGTION FOUNDATION

2937 Atrium Drive, Suite 200
Okemos, MI 48864
www.MichiganConstruction.com

info@michiganconstruction.com

(844) 200 - 4838



