
Stride sought  our help  with  these  c h al l e n g e s :
• Their  leadership  team was spe n d i n g  t o o 

much t ime on basic  admin tas k s
• Their  bookkeep ing process was  t e d i o u s 

a nd  taking their  employees’  t i m e  away 
from strategic  accounting ac t i v i t i e s

• O nboard ing/offboarding new c l i e n t s  i n 
their  systems was a  t ime-inte n si ve   
proces s that  was slowing down  
emp loy ees

After partnering with new owners, Stride had ambitious goals to start 
offering data-driven solutions that would propel their clients’ success. 
To do that, they needed to streamline their existing processes and               
improve productivity across their business. This drove them to seek out 
virtual assistant services.

Stride chose to work with Prialto because our managed service approach  
provides them with consistently high-quality service and the flexibility 
to offload additional processes as their company grows. In the first five 
months alone, they expanded from one to four  virtual assistants as they 
discovered additional ways to leverage Prialto’s support services. 

www.prialto.com  sales@prialto.com            +1-888-873-6101

Challenges

About Stride
Strid  e  is  a  mid-sized company that  o f fe rs  
bo oking,  accounting,  HR compl ianc e ,  an d  
strategic  advisory services to  sta rt u p s  an d  
SMBs .  They’re passionate about  stre am l i n i n g  
back-off ice processes so that  thei r  c l i e n t s  
have more bandwidth to  push thei r  
businesses forward.

St r ide Ser vice s
Case Study

Why Str i d e  C ho s e  Pr i a lto 

500,000+ hours of  support

“Thank you to my VA, Guen. If  we 
defined your job as ‘making  my 

l ife better’ you’re absolutely               
succeeding.“

- Eric Page, CEO at Stride

Prialto  has provided over 500,000 hours of  admin,  sales,  and operat ions support 
to  businesses l ike  Stride.  Over the years,  we’ve honed best  pract ices that  enable 
us to  of fer  ef f ic ient ,  knowledgeable,  and cost-effect ive solut ions to  every cl ient 
we work with. 



Bookeeping Support

Streamlin ed  B ook k eepi ng 
Processes

100%

P r i a l t o’ s  p r o d u c t i v i t y  s u p p o r t  h a s  h e l p e d 
S t r i d e  a c h i e v e  r e c o r d  q u a r t e r l y  g r o w t h . 

S t r i d e’ s  e x e c u t i v e s  a r e  a b l e  t o  f o c u s  o n 
h i g h e r - v a l u e  a c t i v i t i e s  b y  o f f l o a d i n g  a d m i n 
t a s k s  t o  t h e i r  a s s i s t a n t s . 

E v e r y  m o n t h ,  S t r i d e’ s  v i r t u a l  a s s i s t a n t s 
s a v e  t h e m  a p p r o x i m a t e l y  5 0  h o u r s  e v e r y 
w e e k  b y   c o m p l e t i n g  t h e  p r o j e c t s  a b o v e  a n d 
m o r e . 

Projects Results
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Su p p orted  Compa ny 

Growth

Imp roved  Execut i ve 
Prod u ctivi t y
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S t r i d e’ s  e x e c u t i v e  t e a m  s a v e s  t i m e  b y  o f f l o a d i n g  t e d i o u s  t a s k s 
s u c h  a s  f i l i n g  e x p e n s e  r e p o r t s ,  f o r m a t t i n g  d o c u m e n t s ,  s c h e d u l i n g       
m e e t i n g s ,  a n d  s o r t i n g  m a i l .

O u r  v i r t u a l  a s s i s t a n t s  h a v e  s t r e a m l i n e d  S t r i d e’ s  b o o k k e e p i n g  b y 
c r e a t i n g  j o u r n a l  e n t r i e s  a n d  d o i n g  o t h e r  b a s i c  t a s k s  s o  t h e i r  t e a m 
c a n  f o c u s  o n  h i g h e r - l e v e l  a c c o u n t i n g  p r o c e s s e s .

S t r i d e’ s  VA s  t r a c k  t e a m  K P I s ,  c r e a t e  c l i e n t  i n v o i c e s ,  f i l e  e m p l o y e e 
e x p e n s e s ,  a n d  s u p p o r t  o t h e r  p r o c e s s e s  t o  l e t  m a n a g e m e n t  f o c u s   
a c t i v i t i e s  t h a t  p r o m o t e  e m p l o y e e  p e r f o r m a n c e  a n d  s a t i s f a c t i o n .

S t r i d e’ s  t e a m  i s  a b l e  t o  s p e n d  m o r e  t i m e  p r o v i d i n g  e x e m p l a r y         
s e r v i c e  t o  t h e i r  c l i e n t s  b y  h a v i n g  t h e i r  VA s  i n p u t  c l i e n t  i n f o r m a t i o n 
i n t o  t h e i r  s y s t e m s . 

General Admin

3

#  o f  employees we support
I n  t h e  f i r s t  f i v e  m o n t h s  o f  s e r v i c e ,  S t r i d e  
g r e w  f r o m  o n e  V A  t o  f o u r  a n d  h a s  f u r t h e r  
p l a n s  t o  e x p a n d  t h e i r  s u p p o r t .

# of  hours we save Strid e/ week

HR and Payroll Support

Client Onboarding/Offboarding

S t r i d e  f r e q u e n t l y  c o m m u n i c a t e s  w i t h  
t h e i r  V A s  a n d  A c c o u n t  M a n a g e r

W e ’ v e  h o n e d  s t a n d a r d i z e d  p r o c e s s e s 
t h a t  e n a b l e  t h e i r  V A s  t o  p r o v i d e  
c o n s i s t e n t l y  h i g h - q u a l i t y  s e r v i c e

S t r i d e  g r a d u a l l y  e x p a n d e d  t h e  s e r v i c e s  
t h e y  o f f l o a d e d ,  g i v i n g  t h e i r  a s s i s t a n t s  
t i m e  t o  g a i n  a n  i n - d e p t h  u n d e r s t a n d i n g  o f  
t h e i r  b u s i n e s s .

Keys to Success

S t r i d e ’ s  t e a m  h a s  m o r e  t i m e  t o  f o c u s  o n  
h i g h e r - l e v e l  a c c o u n t i n g  a c t i v i t i e s  s i n c e  
t h e i r  a s s i s t a n t s  t a c k l e  t e d i o u s                  
b o o k k e e e p i n g  p r o c e s s e s .

% of  su ccessf u l  p roject s
T h a n k s  t o  t h e  c o a c h i n g  a n d  t r a i n i n g  S t r i d e’ s  
v i r t u a l  a s s i s t a n t s  w e r e  g i v e n  e a r l y  o n , 
1 0 0 %  o f  t h e i r  w o r k  m e e t s  o r  e x c e e d            
e x p e c t a t i o n s .




