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@ What is a Team Captain?

@ Set the Vision

@ Set the Plan

@ Practical tips on How to be a Superstar!

@ Share your Experiences
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Are you the Captain?!
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Or something else?!
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Or something else?!

"ALL RIGHT, ALL RIGHT, I'M GETTING UP."
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Or something else?!
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What my mom thinks | do
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What my friends think | do

What | think | do.
What my team thinks | do
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Why Are We Doing This?

Three critical questions:
e What problem are we solving?
« When do we have to be done?

« How do we get there?
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Set the Vision
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Set the Vision




Challenge the
Belief System!
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Hooray!! We’ve gota ST o
PLAN!! The plan will :
save us!!
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Regulatory Guidance

Compliance Business Strategy

Growth

—

Policies, Procedures
Processes, People
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Dials You Can Control

Resources Scope

(&)

» Set up front » Approximated up front » Approximated up front

» Based on business » Based on availability » Based on dates and
need « Can adjust over life of resources

» Can not change once project » Can adjust over life of
the project begins project
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How to be a Superstar!
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60 Minute Rule

 Reasonableness, not accuracy

 No Research Projects!
 Newton’s First Law

Scheduling is Everything
* Lock the Date Dial

» Pace yourself

* Raise the flag early

|l t 6s Only Useful | f
e Don’t be “That Prof
» First year is Free!

* No substitute for the Human Touch
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Share your experiences

e Open Forum

. Q&A
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pbierd Thank You!

Randy Marsicano, CISA, CRISC

Professional Services Senior Manager
WolIfPAC Solutions Group

Voice: 617-428-5447
Email: rmarsicano@wolfandco.com
LinkedIn: rmarsicano

www.wolfandco.com
www.wolfpacsolutions.com

18


mailto:rmarsicano@wolfandco.com
https://www.linkedin.com/in/rmarsicano
http://www.wolfandco.com/
http://www.wolfpacsolutions.com/

