
Master Class



Overview

"The most useful workshop I have ever attended
on how to define and scale corporate culture.”

~ TRAVIS DUTKA, 360INCENTIVES, BEST WORKPLACE CANADA

A 2 Day (Culture Champ) 
or 3 Day (Culture Builder) 

Master Class for Executive, HR and Culture Leaders 
to build the foundations for a sustainable corporate culture that:

• Utilizes the Science of Happiness to improve results

• Reveals the unique character and competitive advantage of your organization
• Supports and drives long term business success



Sample Day 1 Agenda 

• Welcome, Culture Champions!

• Mini Keynote

• Define our culture together: Culture Pact

• How to Create Sustainable Culture

• Happiness Frameworks

• Happiness at Work Survey Results

• ME Values: Happiness Heartbeats

• ME Values Alignment: The Compass and the Clock

• WE Values: Values Recipe

• WE Higher Purpose: Benefit Tracing



It's not even 10am and you realize, "The people here are all doing incredible things. This is going to 

be an awesome event... Even better, I think I can remember almost half of their names!"

Today our Culture Chief, Sunny Grosso will kick off our time together by sharing insights from her 

career building successful company cultures. The keynote and Q&A  will set the tone for the work 

ahead.

Today, we'll also:

• Explore organizational Values and Purpose, and how aligning them can make a difference in your bottom line
• Understand the results of your Happiness at Work Survey [You'll get an invite to take it after you register]
• Determine a starting point to (re)define your company's culture, based on the DH Approach to Sustainable 

Culture

Outcomes of day 1 (to name a few...):

• Pioneering story of Zappos and DH and secrets to success
• Understand the 5 steps to sustainable culture
• Understand the main elements for a successful culture intimately, experientially
• The role of values and higher purpose in culture (re)building
• Personal values foundation: Discover your top 3 values
• Process for developing authentic and lasting organizational values

Sample Day 1 Description 



Sample Day 2 Agenda 

• ME Higher Purpose: TAP Into Your Purpose

• ME to WE Higher Purpose: The Purpose Plot

• Virtual culture tours 

• WE Progress: Success Circle

• ME Progress: 10. 10. 3

• ME Control: Super Powers

• ME and WE Connectedness: Crossroads Story

• Dynamic Action Plan

• Celebration and Culture Champion certificates



Sample Day 2 Description 

We hope the excitement for Day 1 didn't keep you up last night because we’ve got a full day 

today! We'll be taking virtual tours of vibrant [and famous] corporate cultures for you to develop 

your own understanding of what it means to truly live and embed a culture as we build the vision 

and high level action plan for your culture. 

Today, we'll also:

• Tap into your personal Values and Purpose, and see what they teach teach you about sustainable culture 
• Understand the science behind the 3 Levers of Happiness, and how you can use them to increase employee 

happiness and productivity
• Build your Culture Action Plan outlining your high level approach to values and purpose, and brainstorming 

initiatives that foster progress, control, and connectedness within your workforce

Outcomes of day 2 (to name a few...):

• Understand the power and importance of alignment; how to successfully align purpose and values
• Virtually experience famous company cultures and identify elements of the model applied in action 
• Experience the main elements of the science of happiness; progress, control, connectedness
• Understand the 5 happiness habits and their role as the engine of a positive, productive culture
• Outline a high level, organization-specific Culture Action Plan for the 5 key elements of sustainable culture:  

values, purpose, progress, control and connectedness
• DH Certified Culture Builder certificate



• Hello Culture Builders 

• Biz Goals and Journey Mapping 

• Keys to Culture Change at Each Step 

• Culture Initiative and Roadmap Building 

• Metrics and Linking Culture to Biz Success

• Closing Celebration and Culture Builder Certificate

Sample Day 3 Agenda 



So you accepted the challenge to become a Culture Leader in your organization, and you rose to 

it!  The past 2 days gave you the foundations, and this special final day will equip you with a

toolkit and 1:1 coaching to lead, launch and sustain your ideal culture.

Today DH culture experts will work 1:1 with you to:

• Understand what makes a successful culture initiative 
• Prioritize initiatives based on your organizational needs and detail your top culture initiative(s)
• Review the Culture Inventory Checklist and identify areas to embed and live your company’s culture
• Finalize your Culture Action Plan and get ready to hit the ground running on Monday morning 

Outcomes of day 3 (to name a few...):

• How to identify key elements of your culture to support your business need and goals, and create impact
• Culture Inventory Checklist; all the places possible to design for culture impact
• Develop and plan an effective Roadmap or Initiative with guidance from DH coach-sultants
• Understand the keys to a successful, authentic and lasting culture initiative
• How to use metrics to track success and link it to real business results
• DH Certified Culture Leader certificate

Before you graduate from the 3-day Master Class you will map out your organization's Culture 
Action Plan and create specific initiatives from the DH Culture Inventory Checklist.

Now, get out there and spark your own culture transformation!

Sample Day 3 Description 



Two versions of DH Playbooks will guide attendees to become DH Certified 
Culture Champions [2 Day] or Culture Builders [3 Day].

The Playbooks will walk attendees through the Master Class with a series of 
experiential exercises designed to create actionable insights and tangible 
outputs culminating in an organization-specific Culture Action Plan. 

Sample Playbook



Purpose & Values
Define your personal and organizational Purpose and Values, and how their alignment creates 
greater employee engagement. We'll give you the tools to go back to work and help your 
teams define theirs.

Progress, Control, & Connectedness
They're our Three Levers of Happiness, and you'll learn how they work, their impact on your 
productivity profitability, and how to build specific culture initiatives that foster each of them.

Your Culture Action Plan
High level Culture Action Plans for 2 Day Culture Champs, and detailed plans for 3 Day 
Culture Builders. You'll apply our Approach to Sustainable Culture to transform your 
organization, AND grow your bottom line with happiness as a business model.

Culture Inventory Initiatives [Day 3]
Our Culture Inventory is your roadmap to where Values and Purpose can live in your 
organization. On Day 3 you'll dive deep into systems and processes, developing initiatives 
that will start working for you on Monday morning.

Bottom Line: What Goes Home with ME! 



Testimonials

“Shereen and Sunny (and the entire DH support 
crew) were AMAZING to work with – they were 
responsive, attentive and really made sure the 
program was tailored to our company’s needs –
Their excitement was inspiring and definitely left a 
lasting impact on our company..”

– Kimberly Florio, Director of Operations
National Business Capital

“Yesterday was a humbling and inspiring-
reminding me of our roles as leaders. I am so 
thankful for your genuine commitment to 
building this culture at Sprinkles that would 
not only create a positive work environment, 
but also go beyond and better us as 
individuals. I love that we here to build a 
profitable business AND inspiring culture! ”

– Lillian Furr, Regional Manager, Sprinkles

“The DH Coachsultants have been an important part of our organization’s work in building an 
employee first culture. Their expertise and experience make them uniquely qualified to provide 
guidance on all matters related to building a high performance culture focused on core values and a 
higher purpose. The DH Coachsultants are 100% committed to making each interaction meaningful 
and they invest the time and effort to accomplish this. It’s obvious that this is not a job, it’s a calling. 
They are a part of our family and we look forward to continuing our partnership.”

Eddie Gindi, Executive Vice President 
& Nancy Straface, Vice President of HR.

Century 21 Department Stores



ROI

Delivering Happiness has had a great impact 
directly and indirectly on virtually all aspects of 
our business, from how to interact with 
customers, our partners and each other.  Focusing 
on our culture has increase sales without having 
sale goals, increase the bottom line and most 
importantly allowed us to better serve our 
mission.. As we continue this process now 
working directly with DH, I am confident we can 
continue to improve.  Perhaps even become an 
icon in our industry for how companies should 
treat customers, partners and employees.

— Scotty Bintz, CEO, RealTruck

“It’s been 10 months since working together. 
We’ve applied all the DH principles and shifted our 
business model to be based on your equation, 
Happy Employees = Happy Customers = 
Sustainable and Profitable Company. You can’t 
imagine the results. 

We were judged so much especially by our board 
about this “happiness stuff”. But in 31 years of 
business we’ve now had our record sales year in 
the history of our company…so happiness works! 

—Murat Ozcan, Vice President, CANPA 

60 > 600 APPLICANTS/MONTH

HIGH TURNOVER  >  1 IN 10 MONTHS 

RECORD FINANCIAL GROWTH OVER 31 YRS

–

30 YEAR OLD TURKISH MOBILE COMPANY
[STRUGGLING WITH GROWTH, ATTRACTION, RETENTION]

39% MONTHLY SALES

92% UNPLANNED ABSENCE

–
TOP 20 FASTEST GROWING E-COMMERCE CO
[STRUGGLING TO SCALE CULTURE WITH RAPID GROWTH]
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Business is all about people

Together, let’s 
make happy work TM
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