“

What I get most
importantly…
is peace of mind.
A Broadcat for Champions Customer Story as told by
Craig Allen of Sterling Construction Company, Inc.

A

t the end of last year, we had the basics: CCO annual reporting and quarterly
presentations to the Board Audit Committee, policies and procedures, a Code of

Conduct, a hotline, an annual education plan and some formal training.
An outside review of our program, however, indicated that we were missing
communications that tied it all together. And this wasn’t just a nice-to-have:
we knew communications were part of an effective program under the Federal
Sentencing Guidelines, and we needed to get it right.
Now, it’s easy enough to send out a newsletter with
some statistics and quotes about ethics and maybe
a scenario. But that’s not what the Department of
Justice asks for when they talk about operationalized
compliance. We knew we had to treat compliance just

“

Broadcat’s manager kits were
exactly what I needed.

as seriously as we treat safety on the job: we had to
explain how it applied to our work, not just talk about it in the abstract.
And that is hard; I know, because I wrote the first wave of communications
myself. And honestly? While they were generally well-received, the hard cold
fact is people generally don’t care (or pay attention).
Our team wants to be a good business partner, and I knew two things; the
continuum of “I-Don’t-Care” wasn’t going to work and, second we needed help
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What it is
Today we're reviewing
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under our Code
of Conduct. These are
things that
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Company,
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That means
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each one of us is responsible for following its guidance.
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in establishing relevance, so doing this

Whymeans
this matters
Of course, that
that you need to know what our Code of Conduct says—and today,
our
Code
ofyour
Conduct
obligations is important for two main reasons:
we’re givingUnderstanding
you a tool that
will
help
WHAT
YOU team
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onething
of us works
with some
kind of
First, doing theEach
right
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of working
here. Our
Code of Conduct is our promise
Only share if it’s
Use strong passwords
information. That’s what we know, and
on all accounts
to each other, our
customers, and our shareholders need-to-know
about how we act as a company.
it’s our responsibility to protect it.
This infographic covers some of our most basic obligations, reminds each of us of our
day-to-day responsibilities, and helps us keep those Keep
promises.
information
Report immediately
on work devices

if a device is stolen

Second, our Code of Conduct is the basic framework for how we manage legal,
regulatory, and reputational risks that we face as a company. Those risks—and knowing
the right thing to
do when faced with them—aren’t always obvious. That’s why the
WHAT YOU APPROVE
Code is there to help.
We also approve things done by

Read everything you

Understand all expenses
and costs before approving
government-related work

100% comfortable with

training you receive for
government-related work

others—whether that’s a colleague, a
approve or sign
What to do
business partner, or a service provider.
We're giving you an infographic that covers what every single employee here needs to know,
And when we approve their work, we
from the CEO to interns.
These basic responsibilities fall intoReject
three
buckets:
anything you’re not
Follow any special
become responsible for it.

First, you have to manage information that you know, sharing and storing it
Take 5–10 minutesappropriately.
to walk through this with your team. You’ll set up why this matters and give
them a tool that summarizes the key sections of our Code of Conduct on a single page.
Second, you have to take ownership of what you approve, only approving things that
The tool and talking
points
are attached;
ifENGAGE
you can’t get meeting time this month, you can cut
you’re
willing
toWHO
stand
YOUby.
and paste the talking points into an email to your team.
Like most businesses, we use outside
Get a purchase
Monitor closely what
Finally, you have to be responsible for anyone you engage
toorder
do work for us, following
service providers to help us accomplish
or contract before
service providers do
Let me know if youour
or processes
your teamand
have
any questions.
actively
managingWe’re
them.here to help!
authorizing any work
on our behalf
our goals. This is normal, but we can be
held responsible for what they do.

This infographic breaks out these obligations in more detail,Follow
andyour
none
local of the tasks here should
and need
due
be surprising—but they can be easy to forget when you are procurement
busy and
to meet goals and
diligence processes
deadlines. Keep this infographic as a reminder to follow our Code of Conduct and refer back to
it when you need more details.
And when you have a question about your obligations or need guidance on what to do next,
talk with me or reach out to the compliance
team.
We’re
happy to helpVisit
you
Call the
EthicsLine
(English)
thenavigate
EthicsLine next steps
1-800-398-1496
in any business situation so that we’re always
aligned with our values. www.Lighthouse-Services.com/texas-sterling
Questions?

Call the EthicsLine (Spanish)
1-800-216-1288

Send an email (including the name of the company)
Reports@Lighthouse-Services.com

in-house just didn’t make sense for the
company. That’s why I’m glad our outside
consultants recommended that we check
out Broadcat.
Broadcat’s manager kits were exactly what
I needed. They cover substantive topics,
with actionable advice, in an easy-to-read
infographic, checklist, or flowchart format
that our employees can use over and over
again. They let me empower our teams to

own compliance by understanding what it means for them, giving them
tools instead of just transmitting information.
Importantly, I got each piece in Sterling’s branding, with a round of my
substantive edits included. Instead of making things from scratch, I simply
mark up the infographic and send it back for Broadcat to revise so that it
looks and feels right at home here.
That means I’m able to use my time for things truly unique to Sterling
instead of reinventing the wheel.
Broadcat’s simple, eye-catching materials got me instant feedback, too.
We’re a publicly-traded construction company, and to be honest I wasn’t sure
how well they’d go over with the variety of
ages, skillsets, and professionals we have
here. It’s a diverse and tough audience.
But as soon as I sent out my first kit, the

“

…the positive feedback flowed in.

positive feedback flowed in: from a millennial, and then a baby boomer, and
then even one of our outside directors. They loved the format and simplicity,
and these tools have become a powerful ally in building my compliance brand.
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What I get most importantly, however, is peace of mind. Peace that I’m
not only doing something that makes sense for the business and that
our employees like, but in a way that supports our culture by making
compliance simple and meaningful.
I’ve realized you don’t have to make a trade-off between compliance that
you can defend to the government and compliance that employees will
actually use and like. You just need the right tools to make it practical and
accessible, and that’s what I’ve got with Broadcat.

Sterling Construction Company, Inc., headquartered in Houston, Texas is a
publicly-traded heavy civil infrastructure construction company with 2,000
employees and $1 billion in annual revenue. Sterling operates through a
series of subsidiary companies, with ethics and compliance handled at the
corporate office by Craig Allen, a Senior Vice-President serving as the Chief
Compliance and Administrative Officer.
Craig was formerly Sterling’s Chief Human Resources Officer, taking on the
responsibility of Chief Ethics and Compliance Officer in 2013 to build the
company’s first formal ethics and compliance program.
He has a MBA and a Master’s in Jurisprudence.
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