






Holistic understanding of our customers 

and markets

Tightly integrated with our business 

rhythm

More direct connections to business 

outcomes

Increased influence and impact

Expanded skill set











Change Management

Research Manager Capabilities

Analytic Tools

Data Harmonization

Data Types
Single Source Multiple Sources

None All

Expertise Required Self-serve

Novice Expert

Resisting Activating



Change Management

Research Manager Capabilities

Analytic Tools

Data Harmonization

Data Types

Proactive vs. Reactive, Important vs. Urgent

Translator Role

Stay Close to the Data!

When the Data Doesn’t Agree…

More ≠ Better
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What’s the next smartest thing that you can do?


