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About Aibel

• Aibel is a leading EPC* turnkey provider of offshore 

production platforms to the upstream Oil & Gas and 

Offshore Wind industry

• 4,000 employees

• Annual turnover of NOK 10 billion

• Average ~10% export last five years

• Frame agreements for maintenance, upgrades and 

modifications of oil & gas infrastructure
• Presence on 20 offshore installations and five onshore 

terminals in Norway

• Recent deliveries to the European Offshore Wind industry

• Privately owned, majority owner is Norwegian FERD

* EPC: Engineering, Procurement, Construction
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Aibel’s locations
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Presence on Norwegian Continental Shelf



Sensitivity: Internal

Ongoing projects

MODIFICATIONS & YARD SERVICES FIELD DEVELOPMENT & OFFSHORE WIND

• Equinor MMO – onshore and 

offshore: Equinor

• Johan Sverdrup DP hook-up: 

Equinor

• Troll C Gas Module EPCI: 

Equinor

• Snorre Expansion EPCIC: 

Equinor

• Njord Bravo: Equinor

• MMO for Alvheim and Ivar 

Aasen:  AkerBP

• Gudrun Phase 2 Water Injection 

EPCI: Equinor

• MMO frame agreement: 

Wintershall Norge

• European Capital Projects: 

ConocoPhillips

• Various FEEDs / study 

assignments

• Johan Sverdrup P2 process 

platform: Equinor

• Johan Sverdrup Power from 

Shore II: Equinor

• Dvalin: 

Equinor

• DolWin5:

TenneT

• Greater Enfield Ngujima-Yin 

FPSO: Woodside Energy

• Sea Lion FPSO FEED:

BW Offshore

• Spirit Energy DEM: 

Spirit Energy

• Various FEEDs / study 

assignments
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Use of Safran Project in Aibel

• Implemented version 7.2 in Nov/Dec 2018 

• Approximately 90 users (around 150 in peek manning period)

• Varying from 1 planner projects to major projects with 20 planners

• Large amount of data on our major projects, i.e. JSDP had approx. 160.000 tasks

• Several internal routines are developed and implemented (Aibel extend)

• Mainly for importing/exporting data towards external and internal systems

• Typical project setup with 2 networks in Safran; activity-level (for Contract Baseline) 

and task-level (for detail working schedule)

• On certain projects also an aggregated network is used for procurement milestone 
schedule reports

• Separate networks used sporadically for counting reports (low level)

• Documents, control objects, etc.
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Use of Safran project in Aibel – complex IT structure
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Use of Safran project in Aibel – import/export routines
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Use of Safran project in Aibel – 2 planning levels
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Use of Safran project in Aibel – 2 planning levels
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Use of Safran project in Aibel – 2 planning levels
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• Producing progress summaries from different planning levels can (will) cause 

confusion and/or discussions

• Ahead of / behind schedule ..

• Different earned hours ..

• Different productivity ..

Use of Safran project in Aibel – 2 planning levels
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Use of Safran project in Aibel – Revised plan 

• On several projects we use Revised plan (agreed with Client)

• “Freeze” schedule between baseline updates

• Engineering phase: revised typically with quantity updates and/or large variations

• Construction phase: revised typically every 2nd month (weight estimate updating)

• Live schedule can then be used as a live schedule …

• Some challenges (still) versus reporting not consistent on the revised values
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Use of Safran project in Aibel – linked documents

Opens the related jobpack directly from document system. Can also link 

to material status, completion system, etc
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Use of Safran project in Aibel – Safran web access
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Use of Safran project in Aibel – portfolio overview
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Use of Safran project in Aibel – S-curves
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Use of Safran project in Aibel – extended PMP report
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Use of Safran project in Aibel – burndown curves
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Use of Safran project in Aibel – barchart histogram 
stacked on computed field for status
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Use of Safran project in Aibel – coupling manning data 
from mobilization system versus plan
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