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• In major projects

• Safran Project dominates in Norway

• Primavera P6 dominates elsewhere

Some people ask:

• “Why not use P6 also in Norway?”

• “Because Safran is better”

• “How is it better?”

Topic
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In this presentation I refer to

• Safran Project 7.3.1

• Primavera P6 Professional 18.0.0

I got valuable input to this presentation from 

Tone Furenes, Rosenberg Worley

Thank you!
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Workshop – “How is Safran better?”

• Statements from users are stronger than from suppliers (like us)

• How many here have used P6?

• What is your view of the benefits of Safran versus P6? 

• Features

• BenefIts



5

Workshop – “How is Safran better?”

Suggestions  anybody?
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• There are so many differences

• Some are important for some, 

and irrelevant for others

• I will share some examples 

with you.

P6  versus  Safran
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Reporting

• Histograms & S-Curves

• One of Safran Project’s most used reports – Safran is seriously better than P6

• Bar Charts 

• Safran is much better than P6

• Other graph types

• Noticeable differences, some similarities - Pros & Cons in both directions

• Tabular Reports 

• Not significantly different

• Report packages

• Not really available in P6 – Many Safran users use this a lot, big time saver

• External reporting / BI tools may be used for both Safran and P6.
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Calendars

Primavera P6 Professional (PPM) 18.0.0

• Rest period length in ½ hour intervals;  

:00 or :30

• Shift lengths, as above

• All calculations are done in minutes

• DataDate, Constraints and Durations may be 

set to the minute

• Not recommended, but possible

• Should be set to :00 or :30 to align with period 

lengths.

Safran Project 7.3.1

• Rest periods as per the project base unit;

Minute, Hour or Day

• Shift lengths as above

• Calculations respect the project base unit

• Timenow, Constraints and Durations as 

defined by the project base unit

• = A consistent design.
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P6 does not have anything like these

• Alternative Schedules

• Time saving when analyzing different scenarios

• Change Orders

• Keeps track of changes, their origins and can demonstrate their effects

• Open multiple projects in independent windows

• Great when involved with multiple projects or to analyze scenarios

• Project Groups

• Great for reporting, leveling against common availabilities, studying different scenarios

• Undocking windows

• Fantastic for viewing many aspects simultaneously, huge time-saver.
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Undocking
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Comparing the GUI

• P6: Bar/Symbol configuration; not as comprehensive as in Safran
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Comparing the GUI

• P6: No links shown, easy to switch Links on…
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Comparing the GUI

• P6: Links on. Shows also passing links, difficult to read bar chart
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Comparing the GUI

• Safran: May show only non-passing Links, a lot easier to read
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Comparing the GUI

• Safran: May show only non-passing Links, a lot easier to read

P6:
In this area I show the list of resources assigned to the highlighted activity.

I also wanted to see the resource histogram I am used to from Safran.

Found two options…
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Expected the resource list here
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Expected the resource list here A certain amount of 

configurations are 

available, far from what 

is available in Safran.
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Comparing the GUI

• Safran: May show only non-passing Links, a lot easier to read

P6:
Can display Predecessors OR 
Successors, not both at the 
same time!
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Comparing the GUI

• Safran: May show only non-passing Links, a lot easier to read

P6:
Can display Predecessors OR 
Successors, not both at the 
same time!
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Undocking



22

• Safran is better!

Summary
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Thank you


