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* In major projects
 Safran Project dominates in Norway
* Primavera P6 dominates elsewhere

Some people ask:

* “Why not use P6 also in Norway?”
« “Because Safran is better”
* “How is it better?”




™ Safran

In this presentation | refer to
«  Safran Project 7.3.1

- Primavera P6 Professional 18.0.0

---------
,,,,,,

| got valuable input to this presentation from

Tone Furenes, Rosenberg Worley
Thank youl!



Workshop — “How is Safran better?” @ Safran

- Statements from users are stronger than from suppliers (like us)
* How many here have used P67

« What is your view of the benefits of Safran versus P67

* Features
» Beneflts




™ Safran

Workshop — “How is Safran better?”

Suggestions anypbody?



P6 versus Safran

 There are so many differences

e Some are important for some,

and irrelevant for others

* | will share some examples

with you.




Reporting @ Safran

Histograms & S-Curves
« One of Safran Project’s most used reports — Safran is seriously better than P6

Bar Charts
- Safran is much better than P6

Other graph types

» Noticeable differences, some similarities - Pros & Cons in both directions

Tabular Reports
 Not significantly different

Report packages
« Not really available in P6 — Many Safran users use this a lot, big time saver

External reporting / Bl tools may be used for both Safran and P6.
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Calendars

Primavera P6 Professional (PPM) 18.0.0

Rest period length in ¥ hour intervals;
00 or:30

Shift lengths, as above

All calculations are done in minutes

DataDate, Constraints and Durations may be
set to the minute
* Not recommended, but possible

« Should be set to :00 or :30 to align with period
lengths.

™ Safran

Safran Project 7.3.1

Rest periods as per the project base unit;
Minute, Hour or Day

Shift lengths as above

Calculations respect the project base unit

Timenow, Constraints and Durations as
defined by the project base unit

= A consistent design.
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P6 does not have anything like these @ Safran

* Alternative Schedules
 Time saving when analyzing different scenarios

SAFRAN PROJECT 7

« Change Orders

« Keeps track of changes, their origins and can demonstrate their effects

« Open multiple projects in independent windows
 Great when involved with multiple projects or to analyze scenarios

* Project Groups
 Great for reporting, leveling against common availabilities, studying different scenarios

» Undocking windows
* Fantastic for viewing many aspects simultaneously, huge time-saver.
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Comparing the GUI

© Safran

« P6: Bar/Symbol configuration; not as comprehensive as in Safran
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Comparing the GUI

» P6: No links shown, easy to switch Links on...

Activity D Activity Name [ Original Duration Remaining|  Schedule % | Start Finish
Duration Complete
— E300-45370-102 Orientation Drawings 96 1] 100%| 23-Nov-09 2| 24-8p1-10 &
@ E300-45370-103 Foundation Drawings 82 0 100% 04-Dec-034 16-4pr-104
@@ E300-45370-104 Condensate General &range 64 0 100% 27-Nov-092 12-Mar-10£
@ E300-45370105 Appurtenance Drawings 209 0 100% 27-Nov-034 08-Oct-104
& E300-45370106 Foam System Drawings 114 0 100% 14-Map-104 22-0ct1024
& E300-45370107 Platform Drawings 272 0 100% 14-Dec-094 04-Feb-11¢
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™ Safran
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Comparing the GUI @ Safran

« P6: Links on. Shows also passing links, difficult to read bar chart
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Comparing the GUI @ Safran

 Safran: May show only non-passing Links, a lot easier to read

PV Duration

Activity 1D Description Duration
E300-45370-102  |Orientation Drawings 960h
E300-48370-103  |Foundation Drawings 820h
E300-45370-104  |Condensate General Arangement Drawing 640h
E300-45370-105  |Appurtenance Drawings 2050 h
E300-45370-106  |Foam System Drawings 1140h
E300-45370-107  |Platform Drawings 2720h
EI0045370-108  Support Drawings 50h
E300-45370-109  |Cathodic Protection Drawings 540h
E300-45370-110  |Geodesic Dome Drawings 1230h

A-H4+C0s.E 3.00.46 46 PIPING ENGINEERING 263d
A-H4:COs.E3.0046.170 46170 DRAWINGS 263d
H4+C0Os E.3.00.46.170.1( 46170-100 DRAWINGS 263d
E300-46170-101 Piping & Support Design & Drawings 2630h 2
A-H4:C0s E 3.0047 47 ELECTRICAL 253d
A-H4:C0s E3.0047.270 47270 DRAWINGS 253d
H4+COs E.3.00.47 270.1( 47270-100 DRAWINGS 253d
E300-47270-101 Blectrical Design & Drawings 2530h
A-H4:C0sE30048 48 INSTRUMENTATION 244d
A-H4:C0s E3.0048.270 48270 DRAWINGS 244d
H4+C0s E.3.00.48.270.1( 48270-100 DRAWINGS 244d
E300-48270-101 Instrumation Design & Drawings 2440h 244
A-H4:COs.E3.00.45310 45310 ENGINEERING ADMIN & SUPPORT 472,99d
%H4+C0s.E.3.00.45310.21( 45310 ENGINEERING ADMIN & SUPPORT 472,59d
4+C0s E.3.00.45310.310. 45310-100 ENGINEERING ADMIN & SUPPORT 47259d
E300-45310-101 Engineering Admin & Support 47.
A-H4+COs E 200 MEG AMINE & FIREWATER STORAGE 489d
A-H4+COs E 200200 MEG AMINE FIREWATER COMMOM 4894
A-H4:COs E200.20043 43 STRUCTURAL ENGINEERING 63d
A-H4+COs E.200.200.43.12 43120 CALCULATIONS 60d
H4+COs E.200.200.43.12 43121100 CALCULATIONS 60d
E200-43121-101  |FO04 Foundation Calculations 600h
A-H4:C0Os.E.200.200.43.17 43170 DRAWINGS 40d
H4+C0Os E.200.200.43.17 43171-100 DRAWINGS 40d
E20043171-101  [B07 Foundation Drawings Jaoon 4
A-H4:C0Os E 20020045 45 PLATE STRUCTURES 487d
A-H4+COs E 200.200.45.12 45120 CALCULATIONS 165d
H4+COs E.200.200.45.12 45121-100 CALCULATIONS 165d
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@, aFr% . Blewnr VED-BEY-B ¢, 2axefeE,. Q08401208
(5| Activities Pro]'ectle&Si ®
A | [+ Layout: Classic Schedule Layout | Fitter: All Activities &
‘ Activity ID |Ac1ivity Name | Original| Remaining| Schedule % | Start Finish Total Float| A [J012 | June 2013 | July 2013 | August 2013 | September2013 | October 2013 | November2013 |  December2013 | January 2014 | February2014 | March 2014 | April 2014 | May 2014 | June 2014 ~
1 ) D stion |omton Complete [19]26 Jo2Jos 162330 Jor 142128 oa 1 [18]2s |01 Jos[15[22]29 o613 2027 0310172401 Jos 152229051219 2602 oo 1623 o209 162330 o 1320 27 Joa] 1 1825 [01]Jos[15]22]
— @ C401-13440-209 Install Module *J"* Sleepers L 1 1 0% 26-0ct13 26-0ct13 0 I Install Module "J" Sleepers Under Platform
:. @ C401-13440-209:4138 Install Module "J" Sleepers L 1 0% 26-0ct13 26-0ct13 0 1 Install Module "J" Sleepers Under Platform (CO 036) 2
£l @ C401-13440-210 Install Module "R" Fill Platfon 1 Al 0% 27-0ct13 27-0ct13 0 1 Install Module " &
on @@ C401-13440-210-4138 Install Module Fill Platfon 1 1 0% 27-0ct13 27-0ct13 0 1 Install Module "
LLﬂ @ C401-13440-211 Install Module "4 Pump Plat 1 1 0% 28-0ct13 28-0ct13 1] 1 Install Module QS
2 @ C401-13440-212 Install Module "B" Pump Plat 1 1 0% 23-0ct13 23-0ct13 ) 1 Install Module "B" Pump Platform &5
= @ C401-13440-213 Install Module Pump Plat 1 1 0% 30-0ct13 30-0ct13 0 1 Install Module "C" Pump Platform RQ
@ C401-13440-214 Install Module "D"* Pump Plal 1 1 0% 31-0ct13 31-0ct13 0 1 Install Module D" Pump Platform -
& @ C401-13440-215 Install Module "E" Pump Plat ! 1 0% 01-Nov-13 01-Nov-13 0 1 Install Module "E"* Pump Platform &y
2 & C401-13440-216 Install Module "F** Pump Plat 1 1 0% 02Nov-13 02-Nov-13 0 1 Install Module "F** Pump Platform @
B @ C401-13440-217 Install Module "G"" Pump Plal 1 Al 0% 03Nov-13 03-Nov-13 0 1 Install Module "G" Pump Platform &
= @ C401-13440-218 Install PSY Platform 7 7 0% 04-Nov-13 10-Nov-13 28 3 Install PSV Platform i
& @ C401-13440-219 Install VSV Platform 7 7 0% 11-Nov-13 17-Nov-13 28 3 Install VSV Platform
[ @ C401-13440-220 Install Instrument Platform 7 % 18-Nov-13 24-Nov-13 28 3 Install Instrument Platform
< O O T ] I ; % e il otk
@ C401-13440-222 Install External Gondola Mon 0 0 0% 16-Dec-13  16-Dec-13 105 | Install External Gondola Monorail - DELETED (CO-0018)
C401-13440-223 Install Module “S" Emergenc 43 0 100% 20Nov-114  16Jan124
@ C401-13440-224 Install Module “N** Main Stair 4 0 100% 22:Nov-114  16dan124
@ C401-13440-225 Install Module "K" Pipe Towe 62 1} 100% 20-Nov-114  05Feb124 “
@ C401-13440-229 Install Module "P*" Main Stair 2! 2 0% 03-Nov-12 04-Nov-12 m
& C401-13440-230 Install Module "T" Emergenc 1 0 100% 26Jul124  264ul124
@@ C401-13440-231 Install Module "01" Main Stz 2 2 0% 03Nov-12  04-Nov-12 m
@ C401-13440-232 Install Module “U"* Emergenc 1 0 100% 26Jul124  26Jul124
@ C401-13440-233 Install Module “L/M" Pipe Tc 1 1 0% 24-0ct13 24-0ct13 ) 1 Install Module "L/M" Pipe Tower
@ C401-13440-233-4138 Install Module “"L/M" Pipe Tc 1 1 0% 24-0ct13 24-0ct13 1) 1 Install Module "L/M" Pipe Tower (CO 036)
@ C401-13440-234 Install Module "Q2" Main Stz 1 1 0% 24-0ct13 24-0ct13 0 1 Install Module 02" Main Stair Tower
@ C401-13440-234-4138 Install Module "(2" Main Stz 1 24-0ct13 0 1 Install Module "32" Main Stair Tower (CO 096)
A-H4++C0s-3.C.4.01.15 15 PIPING 3 s ¥ 18-Feb-14, A-H4++C0s-3.C 4.01.15 15PIPING
=1 By A-H4++C0s-3.C.4.01.15.15223 15123 PIPING 134 134 28 s ¥ 18-Feb-14, A-H4++C0s-3.C.4.01.1515223 15123 PIPING
X H4++CO: 3,100 15123-100 PIPING 134 134 % 195ep13 Feb14 2 v ¥ 15-Feb-14, A-H4++C0s-3.C.4.01.1515223 100 15123100 PIPING
@ C401151 i Pipe Tower Hookup & Testin 56 56 0% 195ep13 16-Nov-13 85 L ] Pipe Tower Hookup & Testing
@ C401-15123101-4138  Pipe Tower Hookup & Testin 56 56 0% 19Sep13 16-Nov-13 85 L 1 Pipe Tower Hookup & Testing (CO 096)
@ (40115123102 Pump Platform & Roof Piping 70 70 0% 04-Nov-13  27-Jan-14 28 [ 1 Pump Platform & Roof Piping
@ (40115123103 Piping Pressure Testing 42 42 0% 09Dec-13  04-Feb-14 28 L 1 Piping Pressure Testing
@ C401-15123-104 Firewater Piping 28 28 0% 16-Dec-13 27-Jan-14 28 [ Firewater Piping
@ C401-15123-105 Piping Blowdown / Clean 42 42 0% 06-Jan-14 18Feb-14 28 1 PioinaBlowdown / Clean ¥
- = C4N115123106 M2 Snuffina Pinina (COLN052 19 19 0% N2landd  27.lan1d FriRdl A3 2
General | status | I [ Feedvack |
:—\ Activity [C401-12440-221 Install Roof Walkways Project [A-H4++COs-3
| Resource ID Name [+ary Resou|Resource 1| Units / Time | Original Lag [ Start Finish Budgeted Units|  Actual Regular Units |ning Earty Units | Role

15-Dec-13

|8 61aUSSteProj [ Labor 1id 0/ 25-Nov-13 | 15-Dec-13 223 0 223 Site Project Manage
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| Layout: Classic Schedule Layout | Fiter: All Activities &
Activity ID Activity Name Original Remnin'mgr Schedule % | Start Finish Total Float| A | 013 | June 2013 l July 2013 August 2013 September 2013 | October 2013 November 2013 | December 2013 January 2014 February 2014 March 2014 | April 2014 May 2014 June 2014 ~ By
D stion |omton Complete [19]26 Jo2Jos 162330 Jor 142128 oa 1 [18]2s |01 Jos[15[22]29 o613 2027 0310172401 Jos 152229051219 2602 oo 1623 o209 162330 o 1320 27 Joa] 1 1825 [01]Jos[15]22] N
@ C401-13440-209 Install Module *J"* Sleepers L 1 1 0% 26-0ct13 26-0ct13 I Install Module "J" Sleepers Under Platform
@ C401-13440-209-4138 Install Module "J" Sleepers L 1 1 0% 26-0ct13 26-0ct13 1 Install Module "J" Sleepers Under Platform (CO 096) 4
@ C401-13440-210 Install Module: Fill Platfon 1 Al 0% 27-0ct13 27-0ct13 1 Install Module "R Fill Platform &
@@ C401-13440-210-4138 Install Module Fill Platfon 1 1 0% 27-0ct13 27-0ct13 1 Install Module “R" Fill Platform (CO 036)
@ C401-13440211 Install Module “4" Pump Plat 1 1 0% 28-0ct13 28-0ct13 &
& C401-13440-212 Install Module "B"* Pump Plat 1 1 0% 23-0ct13  23-0ct13 1 Install Module "B" Pump Platform £
@ C401-13440-213 Install Module "C"* Pump Plat 1 1 0% 30-0ct13 30-0ct13 Pump Platform &
@ C401-13440-214 Install Madule "D"* Pump Plal 1 1 0% 31-0ct13  31-0ct13 1 Install Madule "D" Pump Platform 8
@ C401-13440-215 Install Module "E" Pump Plat ! 1 0% 01-Nov-13 01-Nov-13 1 Install Module "E"* Pump Platform &y
@ C401-13440-216 Install Module "F** Pump Plat 1 1 0% 02-Nov-13 02-Nov-13 1 Install Module "F"* Pump Platform @
@ C401-13440-217 Install Module "G" Pump Plal 1 Al 0% 03Nov-13 03-Nov-13 1 Install Module "G" Pump Platform &
@ C401-13440-218 Install PSY Platform 7 7 0% 04-Nov-13 10-Nov-13 3 Install PSV Platform i
@ C401-13440-219 Install VSV Platform 7 7 0% 11-Nov-13 17-Nov-13 3 Install VSV Platform
@ C401-13440-220 Install Instrument Platform 7 7 0% 18Nov-13  24-Nov-13 3 Install Instrument Platform
@ C401-13440-221 Install Roof Walkways 0% 25Nov-13 15Dec-13 1 Install Roof Walkways
N ll-l— 1 I el GndlaMerers- DELETED (00019
& C401-13440-223 Install Madule 5" Emergenc 0 100% 20Nov-114  16Jan124
@ C401-13440-224 Install Module “N** Main Stair 41 0 100% 22:Nov-114  16dan124
@@ C401-13440-225 Install Module "K" Pipe Towe 62 1} 100% 20-Nov-11A  05-Feb12A 1
@ C401-13440-229 Install Module "P*" Main Stair 2! 2 0% 03-Nov-12 04-Nov-12 m
& C401-13440-230 Install Module "T" Emergenc 1 0 100% 26Jul124  264ul124
& C401-13440-231 Install Module Q1" Main Stz 2 2 0% 03Nov-12  04-Nov-12 111
& C401-13440-232 Install Module "U" Emergenc 1 0 100% 26JuH124  26Julk124
@ C401-13440-233 Install Madule "L/M" Pipe Tc 1 1 0% 24-0ct13  24-0ct13 0 1 Install Module "L/M" Pipe Tower
@ C401-13440-233-4138 Install Module "L/M" Pipe Tc 1 1 0% 24-0ct13 24-0ct13 0 1 Install Module "L/M" Pipe Tower (CO 098]
& C401-13440-234 Install Module "02" Main Stz 1 1 0% 24-0ct13 24-0ct13 0 1 Install Module 02" Main Stair Tower
@ C401-13440-234-4138  Install Module "02" Main Ste 1 1 0% 244 Dcl 13 24 Oct13 0 1 Install Module "32" Main Stair Tower (CO 096)
& 1~ A-H4++C0s-3.C.4.01.15 15 PIPING 34 3 \ ¥ 18-Feb14, A-H4++C0s-3.C.4.01.15 15PIPING
A-H4++C0s-3.C.4.01.15.15223 15123 PIPING 134 134 0% 19- Sep13  18Feb-14 28 \ ¥ 18-Feb14, A-H4++C0s-3.C.4.01.15.15223 15123 PIPING
By A-H4ss( 115.15223.100 15123-100 PIPING | 134 134 0% 195ep13  18Feb14 28 \, W 15Feb-14, A-H4++00s-3.C.4.0115.15223.100 15123100 PIPING
@ C40115123101 Pipe Tower Hookup & Testin 56 56 0% 195ep13 16-Nov-13 85 L ] Pipe Tower Hookup & Testing
@ C401-15123101-4138  Pipe Tower Hookup & Testin 56 56 0% 19Sep13 16-Nov-13 85 L 1 Pipe Tower Hookup & Testing (CO 096)
& C401-15123102 Pump Platform & Roof Piping 70 70 0% 04Nov13  27-Jan-14 28 L 1 Pump Platform & Roof Piping
& C401-15123-103 Piping Pressure Testing 42 42 0% 03Dec13  04-Feb14 28 L 1 Piping Pressure Testing
@ C401-15123-104 Firewater Piping 28 28 0% 16-Dec-13 27-Jan-14 28 [ Firewater Piping
@ C401-15123-108 Piping Blowdown / Clean 42 42 0% O6-Jan-14  18Feb14 28 1 PibinaBlowdown / Clean S
e CANARI2ANA N2 Snuffina Pinina (CO-NN52. 19. 19 0% N8.lan-14. 27:lan-14 a9 Y1 € 2
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I~ Time Period | T19 05|12 |19 |26 [02 |09 | 16 | 23 | 02 16 | 23 [ 30 06 |13 |20 | 27 [ 04 [ 11 [ 18 |25 | 01 | 08 [ 15 [ 22 | 29
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Activities | Projects | WBS |
i Fitter: All Activities
- | Activity Name | Original| Remaining| Schedule % | Start Finish Total Float| A | {013 June 2013 | July 2013 August 2013 | September 2013 | October 2013 November 2013 December 2013 January 2014 February 2014 March 2014 | April 2014 May 2014 June 2014 ~
| ) D stion |omton Complete [19]26 Jo2Jos 162330 Jor 142128 oa 1 [18]2s |01 Jos[15[22]29 o613 2027 0310172401 Jos 152229051219 2602 oo 1623 o209 162330 o 1320 27 Joa] 1 1825 [01]Jos[15]22]
@ C401-13440-209 Install Module *J"* Sleepers L 1 1 0% 26-0ct13 26-0ct13 0 I Install Module "J" Sleepers Under Platform
@ C401-13440-209-4138 Install Module "J" Sleepers L 1 1 0% 26-0ct13 26-0ct13 0 1 Install Module "J" Sleepers Under Platform (CO 096)
@ C401-13440-210 Install Module: Fill Platfon 1 Al 0% 27-0ct13 27-0ct13 0
@@ C401-13440-210-4138 Install Module Fill Platfon 1 1 0% 27-0ct13 27-0ct13 0
@ C401-13440211 Install Module “4" Pump Plat 1 1 0% 28-0ct13 28-0ct13 0
@ C401-13440-212 Install Module "B" Pump Plat 1 1 0% 23-0ct13 23-0ct13 ) 1 Install Module "B" Pump Platform
@ C401-13440-213 Install Module “C" Pump Plat 1 1 0% 30-0ct13 30-0ct13 o Pump Platform
@ C401-13440214 Install Module “D** Pump Plal 1 1 0% 31-0ct13 31-0ct13 0 1 Install Module D" Pump Platform
@ C401-13440-215 Install Module "E" Pump Plat ! 1 0% 01-Nov-13 01-Nov-13 0 1 Install Module "E"* Pump Platform
& C401-13440-216 Install Module "F** Pump Plat 1 1 0% 02Nov-13 02-Nov-13 0 1 Install Module "F** Pump Platform
@ C401-13440-217 Install Module "G"" Pump Plal 1 Al 0% 03Nov-13 03-Nov-13 0 1 Install Module "G" Pump Platform
@ C401-13440-218 Install PSY Platform 7 7 0% 04-Nov-13 10-Nov-13 28 3 Install PSV Platform
@ C401-13440-219 Install VSV Platform 7 7 0% 11-Nov-13 17-Nov-13 ZB 3 Install VSV Platform
@ C401-13440-220 |nsta|| Instrument Platform 7 Z 18 Noy- 13 24 Nov-1 3 3 Install Instrument Platform
I O N D 7 ) - S N
@ C401-13440-222 Inslall Exlevnal Gondola Mon 0 0/ 18 Dec- 13 16 Dec 1 3 105 | Install External Gondola Monorail - DELETED (CO-0018)
C401-13440-223 Install Module “S" Emergenc 43 0 100% 20Nov-114  16Jan124
@ C401-13440-224 Install Module “N** Main Stair 4 0 100% 22:Nov-114  16dan124
@ C401-13440-225 Install Module "K" Pipe Towe 62 1} 100% 20-Nov-114  05Feb124
@ C401-13440-229 Install Module "P*" Main Stair 2! 2 0% 03-Nov-12 04-Nov-12 m
& C401-13440-230 Install Module: mergenc 1 0 100% 26Jul124  264ul124
@@ C401-13440-231 Install Module "01" Main Stz 2 2 0% 03Nov-12  04-Nov-12 m
@ C401-13440-232 Install Module “U"* Emergenc 1 0 100% 26Jul124  26Jul124
@ C401-13440-233 Install Module “L/M" Pipe Tc 1 1 0% 24-0ct13 24-0ct13 0 1 Install Module "L/M" Pipe Tower
@ C401-13440-233-4138 Install Module “"L/M" Pipe Tc 1 1 0% 24-0ct13 24-0ct13 0 1 Install Module "L/M" Pipe Tower (CO 036)
@ C401-13440-234 Install Module "Q2" Main Stz 1 1 0% 24-0ct13 24-0ct13 0 1 Install Module "02" Main Stair Tower
@ C401-13440-234-4138 Install Module "(2" Main Stz 1 1 0% 244 Ell:t 13 24 Oct13 0 1 Install Module "32" Main Stair Tower (CO 096)
B ' A-H4++C0s-3.C.4.01.15 15 PIPING 34 34/ 3 v ¥ 18-Feb-14, A-H4++C0s-3.C 4.01.15 15PIPING
E A-OMO:GC .4.01.15.15223 15123 PIPING 134 134 0/ 19Sep13  18-Feb14 28 v ¥ 18-Feb-14, A-H4++C0s-3.C.4.01.1515223 15123 PIPING
By A+ 0 23-100 PIPING 134 134 0% 13Sep13 14 28 ¥ ¥ 18-Feb-14, A-H4++C0s-3.C 4.01.15.15223.100 15123-100 PIPING
~1 C401-15123101 Plpe Tower Hookup & Testin 56 56 0% 19-5ep-13 16-Nov-13 a5 L 1 Pipe Tower Hookup & Testing
@ C401-15123101-4138  Pipe Tower Hookup & Testin 56 56 0% 19Sep13 16-Nov-13 85 L 1 Pipe Tower Hookup & Testing (CO 096)
@ (40115123102 Pump Platform & Roof Piping 70 70 0% 04-Nov-13  27-Jan-14 28 [ 1 Pump Platform & Roof Piping
@ (40115123103 Piping Pressure Testing 42 2 0% 09Dec-13  04-Feb-14 28 L 1 Piping Pressure Testing
@ C401-15123-104 Firewater Piping 28 28 0% 16-Dec-13 27-Jan-14 28 [ Firewater Piping
@ C401-15123-105 Piping Blowdown / Clean 42 42 0% 06-Jan-14 18Feb-14 28 1 PioinaBlowdown / Clean ¥
0w 40115123106 N2 Snuffina Pinina (CN-N052 19 19 N% N8lan-14 27:lan-14 a9 Y1 € 2
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@, A % . [ BELRRL,. S0- 27 B 4. RALES» NP O G,
i | Activities Bl =
(= Activities | projects | WBS | %
A | [+ Layout: Classic Schedule Layout | Fitter: All Activities &
l | | Activity ID = | Activity Name | Original| Remaining| Schedule % | Start Finish Total Float| A | {013 June 2013 July 2013 August 2013 | September 2013 | October 2013 November 2013 | December 2013 January 2014 February 2014 March 2014 April 2014 May 2014 June 2014 ~
I ) D stion |omton Complete [19]26 Jo2Jos 162330 Jor 142128 oa 1 [18]2s |01 Jos[15[22]29 o613 2027 0310172401 Jos 152229051219 2602 oo 1623 o209 162330 o 1320 27 Joa] 1 1825 [01]Jos[15]22]
o @ C401-13440-209 Install Module *J"* Sleepers L 1 1 0% 26-0ct13 26-0ct13 I Install Module "J" Sleepers Under Platform
_":. @ C401-13440-209:4138 Install Module "J" Sleepers L 1 0% 26-0ct13 26-0ct13 1 Install Module "J" Sleepers Under Platform (CO 036) 2
£ @ C401-13440210 Install Module “R" Fill Platfon 1 0% 27-0ct13 27-0ct13 1 Install Module * &
- @@ C401-13440-210-4138 Install Module Fill Platfon 1 0% 27-0ct13 27-0ct13 1 Install Module "
M @ C401-13440211 Install Module “4" Pump Plat 1 0% 28-0ct13 28-0ct13 I Install Module Qﬁ
ol & C401-13440-212 Install Module "B"* Pump Plat 1 0% 23-0ct13  23-0ct13 1 Install Module "B" Pump Platform &5
@ C401-13440-213 Install Module “C" Pump Plat 1 0% 30-0ct13 30-0ct13 1 Install Module "C" Pump Platform RQ
@ C401-13440-214 Install Module "D"* Pump Plal 1 0% 31-0ct13 31-0ct13 1 Install Module D" Pump Platform -
@ C401-13440-215 Install Module "E" Pump Plat ! 0% 01-Nov-13 01-Nov-13 1 Install Module "E"* Pump Platform &y
@ C401-13440-216 Install Module "F** Pump Plat 1 0% 02-Nov-13 02-Nov-13 1 Install Module "F"* Pump Platform ;@
@ C401-13440-217 Install Module "G"* Pump Plal 1 0% 03Nov-13 03-Nov-13 1 Install Module "G" Pump Platform @
@ C401-13440-218 Install PSY Platform 7 0% 04-Nov-13 10-Nov-13 3 Install PSV Platform i
@ C401-13440-219 Install VSV Platform 7 0% 11-Nov-13 17-Nov-13 3 Install VSV Platform
@ C401-13440-220 Install Instrument Platform 7 18-Nor 3 Install Instrument Platform
[ ] 21 | 1 Install Roof Walkways
@@ C401-13440-222 Install External Gondola Mon 0 16-Dec13  16-Dec-13 | Install Exteral Gondola Monorail - DELETED (CO-0013)
& C401-13440-223 Install Madule "S" Emergenc 43 100% 20Nov-114  16Jan124
@ C401-13440-224 Install Module "N Main Stair 41 100% 22Nov-114  16Jan124
@ C401-13440-225 Install Module "K" Pipe Towe 62 100% 20-Nov-114  05Feb124 1
@ C401-13440-229 Install Module "P*" Main Stair 2! 0% 03-Nov-12 04-Nov-12 m
& C401-13440-230 Install Module "T" Emergenc 1 100% 26Jul124  264ul124
& C401-13440-231 Install Module Q1" Main Stz 2 0% 03-Nov-12  04-Nov-12 111
& C401-13440-232 Install Module "U" Emergenc 1 100% 26JuH124  26Julk124
@ C401-13440-233 Install Madule "L/M" Pipe Tc 1 0% 24-0ct13  24-0ct13 0 1 Install Module "L/M" Pipe Tower
@ C401-13440-233-4138 Install Module "L/M" Pipe Tc 1 0% 24-0ct13 24-0ct13 0 1 Install Module "L/M" Pipe Tower (CO 098]
@ C401-13440-234 Install Module "Q2" Main Stz 1 0% 24-0ct13 24-0ct13 0 1 Install Module "02" Main Stair Tower
G C401-13440-234-4138  Install Module 02" Main Stz 1 0 I Install Module "02" Main Stair Tower (CO 036)
A-H4++C0s-3.C.4.01.15 15 PIPING E \ ¥ 18-Feb14, A-H4++C0s-3.C.4.01.15 15PIPING
A-H4++C0s-3.C.4.01.15.15223 15123 PIPING 134 \ ¥ 18-Feb14, A-H4++C0s-3.C.4.01.15.15223 15123 PIPING
.15.15223.100 15123-100 PIPING | 134 i : ¥ ¥ 18-Feb14, A-H4++C0s-3.C.4.01.15.15223.100 15123-100 PIPING
- Pipe Tower Hookup & Testin 56 Nov-1 85 L ] Pipe Tower Hookup & Testing
@ C401-15123101-4138  Pipe Tower Hookup & Testin 56 56 0% 19Sep13 16-Nov-13 85 L 1 Pipe Tower Hookup & Testing (CO 096)
& C401-15123102 Pump Platform & Roof Piping 70 70 0% 04-Nov-13  27-Jan-14 28 L 1 Pump Platform & Roof Piping
@ C401-15123-103 Piping Pressure Testing 42 42 0% 09-Dec-13 04-Feb-14 28 [ ] Piping Pressure Testing
@ C401-15123-104 Firewater Piping 28 28 0% 16-Dec-13 27-Jan-14 28 [ Firewater Piping
@ C401-15123-108 Piping Blowdown / Clean 42 42 0% O6-Jan-14  18Feb14 28 1 PibinaBlowdown / Clean ¥
-] = C4M-15123-106 N2 Snuffina Pinina (CN-N052 19 19 N% N8lan-14 27:lan-14 a9 Y1 € 2
General | Status | Resources | Predecessors | Successors ] Proect  [Aar<COs2

Activity IE300-45370-1 07

™ E300-4532(| Platform Design

Lag | Activity Status
20 | Completed

Primary Resource

Pé6:

Can display Predecessors OR
Successors, not both at the
same time!

Mode: Shared  [Data Date: 01-M:

[Baseline: Current Project

|User: admin

|DB: PPMDB (Professional)




P6

X
File Edit View Project Enterprise Tools Admin Help 2
@, A % . [ BELRRL,. S0- 27 B 4. RALES» NP O G,
i | Activities Bl =
(= Activities | projects | WBS | %
A | [+ Layout: Classic Schedule Layout | Fitter: All Activities &
l | | Activity ID = | Activity Name | Original| Remaining| Schedule % | Start Finish Total Float| A | {013 June 2013 July 2013 August 2013 | September 2013 | October 2013 November 2013 | December 2013 January 2014 February 2014 March 2014 April 2014 May 2014 June 2014 ~
I ) D stion |omton Complete [19]26 Jo2Jos 162330 Jor 142128 oa 1 [18]2s |01 Jos[15[22]29 o613 2027 0310172401 Jos 152229051219 2602 oo 1623 o209 162330 o 1320 27 Joa] 1 1825 [01]Jos[15]22]
o @ C401-13440-209 Install Module *J"* Sleepers L 1 1 0% 26-0ct13 26-0ct13 I Install Module "J" Sleepers Under Platform
_":. @ C401-13440-209:4138 Install Module "J" Sleepers L 1 0% 26-0ct13 26-0ct13 1 Install Module "J" Sleepers Under Platform (CO 036) 2
£ @ C401-13440210 Install Module “R" Fill Platfon 1 0% 27-0ct13 27-0ct13 1 Install Module * &
- @@ C401-13440-210-4138 Install Module Fill Platfon 1 0% 27-0ct13 27-0ct13 1 Install Module "
M @ C401-13440211 Install Module “4" Pump Plat 1 0% 28-0ct13 28-0ct13 I Install Module Qﬁ
ol & C401-13440-212 Install Module "B"* Pump Plat 1 0% 23-0ct13  23-0ct13 1 Install Module "B" Pump Platform &5
@ C401-13440-213 Install Module “C" Pump Plat 1 0% 30-0ct13 30-0ct13 1 Install Module "C" Pump Platform RQ
@ C401-13440-214 Install Module "D"* Pump Plal 1 0% 31-0ct13 31-0ct13 1 Install Module D" Pump Platform -
@ C401-13440-215 Install Module "E" Pump Plat ! 0% 01-Nov-13 01-Nov-13 1 Install Module "E"* Pump Platform &y
@ C401-13440-216 Install Module "F** Pump Plat 1 0% 02-Nov-13 02-Nov-13 1 Install Module "F"* Pump Platform ;@
@ C401-13440-217 Install Module "G"* Pump Plal 1 0% 03Nov-13 03-Nov-13 1 Install Module "G" Pump Platform @
@ C401-13440-218 Install PSY Platform 7 0% 04-Nov-13 10-Nov-13 3 Install PSV Platform i
@ C401-13440-219 Install VSV Platform 7 0% 11-Nov-13 17-Nov-13 3 Install VSV Platform
@ C401-13440-220 Install Instrument Platform 7 18-Nor 3 Install Instrument Platform
[ ] 21 | 1 Install Roof Walkways
@@ C401-13440-222 Install External Gondola Mon 0 16-Dec13  16-Dec-13 | Install Exteral Gondola Monorail - DELETED (CO-0013)
& C401-13440-223 Install Madule "S" Emergenc 43 100% 20Nov-114  16Jan124
@ C401-13440-224 Install Module "N Main Stair 41 100% 22Nov-114  16Jan124
@ C401-13440-225 Install Module "K" Pipe Towe 62 100% 20-Nov-114  05Feb124 1
@ C401-13440-229 Install Module "P*" Main Stair 2! 0% 03-Nov-12 04-Nov-12 m
& C401-13440-230 Install Module "T" Emergenc 1 100% 26Jul124  264ul124
@ C401-13440-231 Install Module Q1" Main Stz 2 0% 03Nov-12  04-Nov-12 111
& C401-13440-232 Install Module "U" Emergenc 1 100% 26JuH124  26Julk124
@ C401-13440-233 Install Madule "L/M" Pipe Tc 1 0% 24-0ct13  24-0ct13 0 1 Install Module "L/M" Pipe Tower
@ C401-13440-233-4138 Install Module "L/M" Pipe Tc 1 0% 24-0ct13 24-0ct13 0 1 Install Module "L/M" Pipe Tower (CO 098]
@ C401-13440-234 Install Module "Q2" Main Stz 1 0% 24-0ct13 24-0ct13 0 1 Install Module "02" Main Stair Tower
G C401-13440-234-4138  Install Module 02" Main Stz 1 0 I Install Module "02" Main Stair Tower (CO 036)
A-H4++C0s-3.C.4.01.15 15 PIPING E \ ¥ 18-Feb14, A-H4++C0s-3.C.4.01.15 15PIPING
A-H4++C0s-3.C.4.01.15.15223 15123 PIPING 134 \ ¥ 18-Feb14, A-H4++C0s-3.C.4.01.15.15223 15123 PIPING
.15.15223.100 15123-100 PIPING | 134 i ¥ ¥ ¥ 18-Feb14, A-H4++C0s-3.C.4.01.15.15223.100 15123-100 PIPING
- Pipe Tower Hookup & Testin 56 Nov-1 85 L ] Pipe Tower Hookup & Testing
@ C401-15123101-4138  Pipe Tower Hookup & Testin 56 56 0% 19Sep13 16-Nov-13 85 L 1 Pipe Tower Hookup & Testing (CO 096)
& C401-15123102 Pump Platform & Roof Piping 70 70 0% 04Nov13  27-Jan-14 28 L 1 Pump Platform & Roof Piping
@ C401-15123-103 Piping Pressure Testing 42 42 0% 09-Dec-13 04-Feb-14 28 [ ] Piping Pressure Testing
@ C401-15123-104 Firewater Piping 28 28 0% 16-Dec-13 27-Jan-14 28 [ Firewater Piping
@ C401-15123-108 Piping Blowdown / Clean 42 42 0% O6-Jan-14  18Feb14 28 """ 1 PioinaBlowdown / Clean ¥
-] = C4M-15123-106 N2 Snuffina Pinina (CN-N052 19 19 N% N8lan-14 27:lan-14 a9 Y1 € 2
General | Status | Resources | Predecessors | Successors | Proect  [A-ier-COs3
-~ S
= Activity |E300-45370-107
Activity ID % | Activity Name Relations Lag | Activity Status | Resource Name

— £301-13211| Gaugers Platform & Pole

.n;

ﬁ Assign \ E§ Remove

Not Started

Pé6:

a E300-45310 Engineering Admin & quport FF 0  Completed .

% E300-45310 Engineering Admin & Support SS 0 | Completed Can d|3p|ay Predecessors O R
= E300-45370 Support Drawings ss 0| Completed SUCCGSSOI'S, Nnot bo'th at 'the
% P300-13210 Purchase - Gauge Pole & Platform SS 55 Completed . |

"3, P300-13210 Purchase - Spiral Stairway ss 0 Completed same time!

: All PTOJECTS | Al i Snarea  |vata vate: 11

|user: agmin

|UB: PPMUL (ProTessional)
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Summary

» Safran is better!




W Safran

S
=) 5




