
IHI Virtual Expeditions

An effective virtual training program 
designed to instruct through collaboration.

Helping teams 
make rapid 
improvements.



IHI Virtual Expeditions are topic-specific, action-oriented virtual programs that typically last two to 
four months. Expeditions are designed to help multidisciplinary teams make rapid improvements 
in the areas of greatest concern to health care organizations today.

Upcoming IHI Virtual Expeditions

Learn more at ihi.org/ExpeditionsIHI Virtual Expeditions

BEGINS

Regular rate: $750 per team
Passport to IHI Training member rate: FREE

Learn more at ihi.org/Expeditions

November

27

BEGINS Building Reliability with Safety Huddles
This virtual program will provide teams with strategies to improve safety huddle processes. By the end 
of this program participants will be able to identify the components of highly functioning processes for 
huddles in their facility and identify opportunities to improve communication and collaboration.

January

24

BEGINS Practical Tips for Large-Scale Improvement Initiatives
Get practical guidance and the tools needed to run large-scale improvement projects. This virtual program 
draws on the real-world experience of IHI staff, improvement advisors, and partners, and will provide case 
studies, and the structured guidance to successfully run large-scale improvement initiatives.

March

6

BEGINS Pain Management: Moving Beyond Opioids
Get the information and skills needed to impact the multiple drivers of the opioid crisis in your 
community. By the end of this virtual program participants will understand pain management as a patient 
safety issue and be able to identify specific change ideas to test at their organization.


