Schedule and Key Topics

The Patient Safety Executive Development Program will be held online beginning
March 1, 2021. Over a three week period on Mondays and Fridays, this program
runs from 10:00 AM to 4:00 PM ET.

This program will cover topics critical to successful patient safety programs, including:

A framework for safety

The cost/quality connection

Resilience: Enduring and managing the unexpected

Diagnostic tools: Using tested tools to understand harm and mortality

Reliability science: Using proven principles that pick up
where vigilance leaves off

Human factors: Creating systems that compensate for
the limits of human ability

Building a just culture

Interpersonal communication and teamwork

Influencing others

Improvement: Using tested safety improvement techniques

Safety measures: Knowing what to measure and how to measure it
Critical analysis: Using investigative tools, such as root cause analysis

Patient engagement in safety: Improving the way we listen
to patient concerns

Spreading successful improvements across your organization
Technology
Leadership

Strategy and implementation
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Patient Safety

Executive Development
Program

Begins
March 1

“[This program] helps people understand their
full responsibilities as patient safety leaders.
, Attendees consider it a transformational
: experience. They bring the inspiration back
to the organization and continue to live it.”

Barbara Crawford, RN, MS
Kaiser Foundation Health Plan & Hospitals

@  Institute for
'I Healthcare
Improvement



Patient Safety

Executive Development Program

The need for patient safety becomes even more critical
when you consider the alarming statistics:

e According to Patient Safety America, medical errors result in an

estimated 440,000 unnecessary deaths each year.

e Medical errors have become the third leading cause of death in

the United States each year, behind cancer and heart disease.

e  The Institute for Healthcare Improvement (IHI) identified a
13.5 percent rate of harm within the US Medicare population by
the Office of Inspector General using the IHI Global Trigger Tool.

Then there is the overwhelming cost to organizations like yours. A study in the Journal
of Health Care Finance, published by Wolters Kluwer Law & Business, indicated that the

economic effect of medical errors may reach $1 trillion dollars.

With today’s shrinking health care budgets and growing focus on costs, it has never
been more important to have a robust safety plan. Maintaining a powerful safety
program is essential to the long-term health of your department, organization, or
health care system — and to ensuring that your patients receive the safe and
reliable care they deserve. To position your organization for success, attend the

Patient Safety Executive Development Program from IHI.
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What You’'ll Learn

Ideal for patient safety officers and professionals in safety oversight roles, this intensive,

three week program offers:

e The actionable strategies, skills, and practical tools participants
need to become leaders of strong, effective patient safety programs

e The chance to work with expert faculty to develop or refine
detailed, customized strategies and implementation plans

¢ Insight into how to advise and coordinate the plans with senior

leadership effectively

Benefit from the Alumni Network

Now in its 16™ year, the program unites experienced clinicians from the US and
around the world with IHI and faculty who are trusted experts in the field. The
concepts taught in this program are informed by deep experience in guiding orga-
nizations in their patient safety improvement efforts. Benefit from the successful
examples shared by our global network of nearly 3,000 alumni of the program, who

have applied strategies they learned in a variety of health care settings.

Continuing Education

In support of improving patient care, the Institute

A

for Healthcare Improvement is jointly accredited

by the Accreditation Council for Continuing .v

Medical Education (ACCME), the Accreditation JOINTLY ACCREDITED PROVIDER™

COunCll for Pharmacy Educatlon (ACPE) and INTERPROFESSIONAL CONTINUING EDUCATION

the American Nurses Credentialing Center (ANCC),

to provide continuing education for the health care team.

[HI designates this continuing education activity for a maximum of 38.25 AMA PRA

Category 1 Credit(s)™. Attendees should claim only the credit commensurate with

the extent of their participation in the activity.




Who Should Attend

This intensive, week-long program is intended for those responsible for implementing
and maintaining a patient safety program in an organization, hospital, department,

or inpatient or outpatient facility.
Past participants have included:

e Patient Safety Officers ® Nurses

* Individuals in a safety * Managers/Directors

oversight role
g e Department Heads

*  Quality Leaders e  Administrators

*  Quality Staff e  Pharmacists

* Risk Managers e Physicians

e Infection Prevention Staff

Fees

Regular rate: $9,135 per person

Groups of five or more: $7,765 per person

This fee includes:
e Three week program for the primary participant
®  One day participation by the CEO or senior leader of the organization
e All program materials, tools, and literature

® An active community of safety colleagues whose continued
collaboration after the program will be facilitated by IHI

Enroll Now at ihi.org/PatientSafetyExecutive

Scholarship and discount details are available online.



