
The Perfect Mastermind Agenda 
THURSDAY 
  
8:30am-11:30am – Special Invite Breakfast with Frank Klesitz. A thank you to featured members, hot 
seat guest, and those who volunteer to deliver 10 min presentations. 
  
12:00-1:00pm – Doors Open, Check In, Find Assigned Seat, Write Your Introduction 
 
MEETING STARTS 
 
1:00-1:30pm – Opening Remarks, Mission, Vision, Core Value Stories 
1:30-2:00pm – 1 Min Member Introductions – Pass notes to who you’re interested in meeting 
2:00-2:15pm - BREAK – Go say hello to someone you want to connect with 
2:15-3:15pm – Member Presentation #1 with confidential handout examples 
3:15-3:30pm – BREAK / DISCUSSION 
3:30-4:30pm – Member Presentation #2 with confidential handout examples 
4:30-4:45pm – BREAK / DISCUSSION 
4:45-6:00pm – Rapid fire lead generation tips from each member on what’s working for them 
6:00-7:00pm – Goal Sheet Instructions and Mock Learning Group Meeting 

STARTING AT 7pm - DINNER LATE INTO THE EVENING TOGETHER; WORK ON GOAL SHEETS 
*Optional* Family dinner for spouses and children coordinated by our Family Chair  
  

FRIDAY 
  
8:00am – 8:30am – Breakfast starts. New seating chart by production. 
 
MEETING STARTS 
 
8:30-9:30am – Members share Goal Sheets with all members, display on projector 
9:30-10:30am – Lead Generation Topic Tables with 5-6 people (10min a person) 
10:30-10:45am - BREAK 
10:45-11:45am – Technology Topic Tables with 5-6 people (10min a person) 
11:45-12:00pm - BREAK 
12:00-1:00pm – Hiring and Training Topic Tables with 5-6 people (10min a person) 
1:00-2:00pm – LUNCH – Find a seat at a new table at your option. Key staff sit together. 
2:00-2:45pm – Hot Seat. Who is struggling the most? We all provide our feedback for them. 
2:45-4:00pm – (5) prepared 10 min member presentations, recorded. 5min discussion after each. 
4:00-5:00pm - What did we learn? Go around the room. Implementation thinking tool. 3 Things to Do. 
5:00-5:15pm – BREAK 
5:15-6:00pm – Featured Member Presentation – Deep dive on a profitable business system 
 
MEETING ENDS 
 
*Optional* Reservations will be made for dinner on your own at a local restaurant on separate tabs. Our 
Family Chair will also hold a dinner option for entire families to meet, too. 
 


