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Team Meeting Facilitation Guide
Protocols for Looking at Student Work
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Protocol #1: Learning from Student Work

Adapted from National School Reform Faculty Atlas Learning From Student Work Protocol

Q Presenter Selects Student Work

Share and Discuss Student Work

Reflect: Looking for Evidence of Student Thinking

Reflect: Listening to Colleagues

Reflect: Thinking About Your Own Thinking



Protocol #2: Consultancy

Adapted from National School Reform Faculty Consultancy Protocol

Present Student Work

Examine and Clarify Student Work

Ask Probing Questions

Discuss Student Work

Respond and Reflect



Protocol #3: Tuning Protocol

Adapted from National School Reform Faculty Tuning Protocol

Present Student Work

Ask Clarifying Questions

Examine Student Work

Provide Warm/Cool Feedback

Reflect



Protocol #4: Slice

Adapted from National School Reform Faculty Slice Protocol

Determine the Purpose of the Slice (small piece of data)

Create a Guiding Question

Determine the Sampling and Methodology of the Slice

Interrogate the Slice

Respond and Reflect



