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Committee Meetings — 5:30 pm

C ()LLE G E Regular Meeting — 6:00 pm

+ Call to Crder (5 min) Vice Chair Fischer
« Roll Call Mrs. Cunningham
» Approve Minutes from August 22, 2019 Meeting (5 min) Vice Chair Fischer

¢ Qath of Office (5 min)
» Reappointment to the Board — Stuart Brooks - Possible
» Reappointment to the Board — Leon Forte’ — Possible

¢ Election of Officers
» Chair
¥ Vice-Chair
» Treasurer
> Secretary

» Executive Session (15 min) Chairman
» President’s Report {15 min) Dr. Young
¥»  Hocking College Singers Performance
» Academic Affairs Report (10 min) Trustees Mitchell / Fischer
¥» Update from Vice President Dr. Davis
¥» Motion to Approve Resolution 2020-01 — Environmental Science
» Finance and Personnel Report (5 min) Trustees Mike Brooks/
» Update from Executive Director Finance / Treasurer Jeanie Addington / Mark Fuller

» Efficiency Report

» Facilities Committee Report (5 min) Trustee Budzik/Mr. Daubenmire
» Update on Projects

o Community Relations and Student Experience Report (5 min) Trustee Johnson / Stuart Brooks /
» Fall Program Report Leon Forte’ and Ms. Hagerott

¢ Chairman’s Report {10 min) Chairman

+ New Business (5 min) Chairman

» Adjournment Chairman

+ Event Schedule
» Next Meeting — December 19, 2019 — The Lodge
»  Autumn Graduation — December 14, 2019 — Student Center



MINUTES REGULAR MEETING

October 24, 2019

The regular meeting of the Hocking College Board of Trustees was held Thursday,
October 24, 2019, at The Lodge at Hocking College, Nelsonville, OH 45764,

Administrators attending: Dr. Betty Young, President; Mr. Jeff Daubenmire, Chief-of-
Staff, Dr. Myriah Davis, Vice President of Academic Affairs and Workforce
Development; Mr. Tim Brunicardi, Executive Director of Marketing, Public and
Community Relations; Mark Fuller, Executive Director, Finance / Treasurer:
Jacqueline Hagerott, VP of Administration and Student Affairs; Dan Kelley, Dean of
the School of Natural Resources; Anne Loochtan, Dean School of Health and Safety;
Sean Terrell, Dean of Community Outreach and Workforce Development; Doug Wells
Director of Foundation; and Steve Wilson, CIO Information Technology

Additionai attendees: Staff, Bargaining Units Representatives, and media

Guests: Cameron Ferguson and Tegan Legge from Haliburton forest & Wild Life
Reserve

CALL TO ORDER
Vice Chairman Fischer called the meeting to order at 6:08 pm.

ROLL CALL
Sheree Cunningham, Board Secretary, called the roll:

Board members present: Trustees Mike Brooks, Mike Budzik, Dan Fischer, Leon
Forte’, Tom Johnson, and Ben Mitchell

Board members absent: Trustees Jeanie Addington, and Stuart Brooks
Members present constitute quorum.

APPROVAL OF MINUTES

Chairman Stone asked if there were any changes to the minutes from the August
22, 2019, regutar meeting. A motion was made by Trustee Tom Johnson and
seconded by Trustee Mike Brooks to approve the August 22, 2019, Board of
Trustees minutes. The motion was unanimously approved.

OATH OF OFFICE

Vice Chairman Fischer reported that the Caucus of the Schoo! Board Presidents
met and reappointed Trustee Leon Forte’ and Stuart Brooks, and appointed Mark
Dean to replace Andrew Stone. Terms will expire on August 31, 2022.
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Vice Chairman Fischer invited Trustee Forte to stand and take the QOath of Office.
Trustees Stuart Brooks and Mark Dean will take the oath of office at the December
meeting.

ELECTION OF OFFICERS

Chairman — Trustee Mike Brooks nominated Trustee Tom Johnson for Chairman of
the Board for 2019-2020. Trustee Leon Forte' seconded the motion. There were
no further nominations. The motion was unanimously approved.

Vice Chair — Trustee Mike Brooks nominated Trustee Dan Fischer for Vice Chair.
There were no further nominations. Trustee Mike Budzik seconded the motion
which was unanimously approved.

Treasurer — Trustee Dan Fischer made a motion to nominate Mark Fuller for
Treasurer. The motion was seconded by Trustee Mitchell and unanimously
approved.

Secretary — Trustee Dan Fischer nominated Sheree Cunningham as Secretary. The
motion was seconded by Trustee Mike Budzik and unanimously approved.

Chairman Johnson then took over the meeting as the new Chairman of the Hocking
College Board of Trustees.

EXECUTIVE SESSION
Chairman Johnson requested a motion to adjourn into Executive Session:

In pursuant to Ohio Revised Code 121.22 (G) (1) to consider the employment,
demotion or compensation of a public employee, and to consider the investigation
of charges or complaints against a public employee;

In pursuant to Ohio Revised Code 121.22 (G) (2) to consider the purchase or sale
or lease of real or personal property.

The Executive Session invitation may include:

Dr. Betty Young
Mr. Jeff Daubenmire

A motion was made by Trustee Dan Fischer and seconded by Trustee Mike Budzik.
On a roll call vote:

Voting Yes: Trustees Mike Brooks, Mike Budzik, Dan Fischer, Leon Forte’, Ben
Mitchell, and Chairman Johnson

The Board adjourned to Executive Session at 6:15 pm.

= e ]
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RETURN TO REGULAR SESSION
Chairman Johnson announced the return to regular session at 6:28 pm.

PRESIDENT’'S REPORT
Dr. Young's report consisted of the following:

» Hocking College Singers Performance — Dr. Young introduced the Hocking
College Singers to the Board. The group delighted those present with several
songs. Dr. Young reported this is the first year for the choir. Next year they are
hoping to form a band.

» Moment of Silence — Tragedy — Dr. Young reported that Hocking College
students Connor Seevers, a music major, and John “Jack” Fitch, an animal
assistant therapy major, passed away in a tragic car accident this week.
Counseling was offered to the entire campus for students and staff. She also
reported that Dr. John Light, who was the founding President of Hocking
College, passed away this week. Dr. Young stated he was her instructor and
mentor when she was completing her PhD at OU. She asked for a moment of
silence for both the tragic deaths of our students and former President Dr. Light.

» Power Point Presentation — This power point represents all the great work on
our campus. Staff come to work every day and are doing a great job. The
following are highlights:

* Hocking College Film and Video students worked on the set of Billy Crystal's
new film in New York City.

= Local Chef, Maureen Michels, of “Chef Moe’s on the Go!” started her journey
at Hocking College.

» There are 18 students in the First Class of Dental Hygiene students at Perry
Campus,

* Hocking College and Franklin University now have an agreement fora 3 + 1
in Web and App Development.

* The School of Natural Resources Forestry Club volunteered a “A Day in the
Woods" event.

* Hocking College hosted the “Ideal National Championship Elite Tradesman,”
a competition to determine the best electrician in North America.

* Homecoming — There were 30 campers and 100 attendees. The Foundation
raised $3,000. There was axe throwing, Dr. Young participated in a radio
interview, and the homecoming queen and king were crowned. The
individuals raising the most money for the Food Pantry were crowned king
and queen.

* Dr. Anne Loochtan, Dean of Health and Nursing, received the Janell Lang
Leadership Award at the annual meeting of the National Network for Health
Career Programs in Two-Year Colleges (NN2) in Qrlando, Florida.

= The Physical Therapy program students achieved a 90.9% pass rate, which
showed 10 out of 11 students passed. Congratulations to these students.

* Missouri and Arkansas Trip — The College of the Ozarks is one of the largest
“work colleges” in the United States. They have an enrollment of 1150 and

every student is expected to work 15 hours per week to pay for tuition.
e —— et e Se————— e
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Dr. Young would like to take a group of faculty and staff next spring to visit
this college. Bass Pro — While there, Dr. Young, Dan Kelley, Sean Terrell
and Bob Bowser toured the National Wildlife Museum. The museum is
designed around conservation. We are hoping in the future to partner with
Bass Pro on common interests in conservation and education.

» Coffee with a Cop — Dr. Young reported “Coffee with a Cop” was very
successful. The Athens County Sheriff was here along with the Police
Department. There was a police dog here, which will soon be here on a
permanent basis.

= 96th Annual Clambake and Lobster Feast — Hocking College had 40 plus
students and two faculty attend the 96" Annual Clambake and Lobster Feast
which is a fundraiser for the Columbus Zoo and Aquarium. They helped feed
over 1000 people.

* Farm to Table at Hocking College Robbins Crossing — Dr. Young reported
Sasha Sigetic is the new Program Manager for Agroecology. The students
from this program cooked the food, which was grown at Hocking College.
They served a selected group of Hocking College staff and faculty. They are
hoping this will be a yearly event.

» Enroliment is slightly up due to our increase in CCP students. The CCP
students select a career pathway which hopefully leads them to complete
degrees.

= Athletics Update — Dr. Young gave an update on the Archery, Equestrian
Team, and eSports. All are doing very well.

* Comments from the Community — Bill Mowery commented on the “HC
Celebrates 50 Years of Serving Students.” He is a 1984 graduate, and
comments “Hocking College holds fond memories and still feels like my
second home. It provided me with a foundation for a successful career in
parks and recreation. Thank you!" Another comment from Edward Patton —
“I have a granddaughter attending Hocking College. Wish | had gone there
60 years ago, but 1 chose Kent State instead. Big mistake. | attended the
Homecoming this year and had a great time. I'll be back.”

= All Hocking Learning Day — Dr. Young reported Ohio Department of Higher
Education, Chancellor Gardner, spoke to faculty and students. There was
also 8 hours of Mental Health First Aid provided to some faculty and staff.
All faculty and staff will eventually have this training.

= Sharing Our Story ~ Sussex County Community College and Union County
College from New Jersey visited Hocking College. They are interested in our
Athletics Programs, our Pathway to Prosperity, and our Cannabis Lab.

= Presentations at Conferences — Dr. Young reported that she and Sean gave
presentations at NACCE in Newport Beach, CA and then Trustee Johnson
and she with folks from NACCE gave a presentation at the ACCT
Conference in San Francisco, CA. She also reported that she will be part of
the panel for the 215 Annual ACE Women's Network Ohio Conference on
November 1, 2019, at Edison State Community College.

> Haliburton — Dr. Young reported that she, Dr. Davis and Dr. Kelley had the

opportunity to go this summer to be with students at the Canada Field School -
e T P e P e,
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Wildlife and Fish Management. Dr. Young then asked Dr. Dan Kelley to give
an update. Dr. Kelley introduced Tegan Legge, General Manager, Tourism and
Recreation from Haliburton Forest and Cameron Ferguson, Operations
Manager, Tourism and Recreation from Haliburton Forest to the members of
the Board. Dan indicated that Cameron and Teagon are here visiting Hocking
College and touring the Hocking Hills region, our national based tourism
industry to see how it fits into their own region. Dan commented that this is the
25" year of our HC students living, working and studying in Haliburton Forest.
Dr. Kelley stated Hocking College is looking at ways to further relationships with
Canada in the areas of ecotourism, forestry, and animal assisted therapy in
working with sled dogs. These are potential areas where partnerships might be
formed. Teagon and Cameron then gave an in-depth report on Haliburton,
what they are about and how Hocking College students assist. Cameron stated
data is collected by the students which goes into the fishery studies. He stated
that they look at reports from HC research and then implement real life
changes.

Trustee Leon had a question about dog race competitions. Teagon
commented in 2017 they hosted an international dog sledding race, which was
over 400 kilometers on the winter trails. It was a 9-day event and took two
years of planning. They have people from over 12 countries and over 800
dogs. She commented they had the trail running race, music festivals, etc. It
was a lot of fun and hard work. Trustee Budzik thanked them for coming and
presenting and for the 25 years of experience with the Haliburton Forest.

Ecuador — Dr. Kelley reported that he, Dr. Young, and Sasha Sigetic are
planning on a trip to the country of Ecuador. He stated he has spent a lot of
time in Ecuador doing research in his previous job at Bowling Green and has
several contacts there. Dr. Kelley stated one of the projects will be to work with
rural communities in Ecuador and to learn rural and traditional ways of life and
gardening in these places. These areas have vastly improved their community
with local entrepreneurship in lodging, producing cheeses, jellies, etc. He
stated they would be arriving in Quito, tour Yunguilla, Pululahua and Mitad del
Mundo, then transfer to Quito for meetings. The next day they will drive to
Guaranda, tour the community, stay overnight, and then ieave to tour Guaranda,
and last drive to Guayaquil to fly home.

Dr. Young commented this would offer another study abroad for our students.
She stated this would be more of an opportunity to go somewhere. Dr. Young
stated that many of our students have never been out of the State of Ohio. Our
culinary students have had an opportunity to visit Germany and this past
summer ltaly, which was eye opening for these students. She commented that
we have 25 years with Haliburton, and in December will be celebrating 25 years
with schools in Jamaica, and have a lab in the Bahamas. These are the kinds of
opportunities that contribute to promoting what Hocking College can offer to our
students. The TRIO programs takes students to many places in order to expand

their view of the world and which will make them more successful in the world.
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NBU - 2% Raise for Eligible Employees — Dr. Young recommended a 2% raise
for eligible employees who have been in their position no less than one year as
of July 1, 2019. She stated if approved by the Board, the raise would take effect
on the first payroll in January 2020. Motion — Trustee Dan Fischer mad a
motion to approve allowing the President to issue a 2% raise for all eligible Non-
Bargaining Unit Employees (NBU). Trustee Ben Mitchell seconded the motion.
The motion was unanimously approved.

ACADEMIC AFFAIRS COMMITTEE REPORT

Dr. Davis presented the following report. She reported on November 12 and 13, a
delegation will be visiting Hocking College. There will be 10 college presidents
coming from different colleges in Jamaica to establish new partnerships. Dr. Davis
commented that in addition to Dr. Cornwell, there is only one other individual that
we know in this delegation. This is very exciting. She then reported that in
December 8 through 16, a delegation will be traveling to Jamaica to celebrate 25
years of partnership with Hocking College. Dr. Cornwell has invited Dr. Young, Ms.
Hagerott and herself to present at a national conference, to be on panels and to
give individual presentations while in Jamaica. It will be a very busy week. The
week will culminate in a Hocking College Alumni celebration honoring Hocking
College.

Environmental Science:

New academic / workforce program approvals

BACKGROUND:

The Ohio Department of Higher Education grants approval to offer a new degree
after the Hocking College Board of Trustees authorizes the campus to submit a
proposal to the State for consideration. With the Board of Trustees approval, the
College will submit formal proposails for the following program to the Ohio
Department of Higher Education for consideration.

Environmental Science

The launch of these new programs will occur over the next three years as
resources allow.

RECOMMENDATION:
The Hocking College Board of Trustees approve new degree programs in:

Environmental Science

ORGANIZATIONAL/ADMINISTRATIVE IMPACT
Hocking College will develop degrees in a “core curriculum” format. This design

creates a core of common courses that students complete during the first and
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second terms of enroliment. During the second year, students select an area of
concentration to complete their degree program. This model allows for greater
operational efficiency in scheduling courses as well as an opportunity for enhanced
learning through interdisciplinary course offerings. Additionally, certificates will be
developed as stand-alone credentials for students or add on opportunities for
greater career opportunities.

FISCAL IMPACT
The college anticipates hiring a Program Manager for each program with a salary

between $55, 000 - $65,000. Faculty members would be added based on degree
demand and student enrcliment.

Hocking College
New Academic / Workforce Program

RESOLUTION 2020-01

WHEREAS, in accordance with Chapter 3345, 3354, and 3357, of the Ohio
Revised Code, the Hocking College Board of Trustees is the governing body for
Hocking Technical College with authority to authorize the President to manage the
day to day operations of the College, and

WHEREAS, The Hocking College Board of Trustees is authorized to approve all
new degree programs proposed by the Administration.

NOW THEREFORE BE IT RESOLVED that the Hocking College Board of Trustees
has reviewed the proposed new degree / workforce programs in:

Environmental Science

BE IT FURTHER RESOLVED, that the Hocking College Board of Trustees, hereby
approves and accepts the proposed new degree / workforce programs in:

Environmental Science

Motion — A motion was made by Trustee Mike Budzik to approve Resolution 2020-
01 - Environmental Science as presented. The motion was seconded by Trustee
Dan Fischer and unanimously approved.

FINANCE AND PERSONNEL COMMITTEE REPORT

Mr. Mark Fuller, Executive Director of Finance/Treasurer, reported on the following:
The 2019 outside CPA is finishing up their narrative to the State Auditor and should
be completed by October 31, 2019. A Financial Aid Audit will be scheduled the first
part of November or early December. STRS is finishing their audit as of now. Mark
reported that the Financials for 2019 overall were good. There was an increase of
2.6% for the year with a total in assets of 2.5 million. There was an operating
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budget of 32.2 operating and expenses were 29.2 million. He stated we are
currently operating under the 2020 budget. There will be a shortfall of $500,000
and we will be preparing for this shortfall by adjusting expenses and will be actively
monitoring the budget as we have in years past.

Efficiency Report — Fiscal Year 2019 Efficiency Report

BACKGROUND:

House Bill 49, section 381.550 requires that the board of trustees of each public
institution of higher education approve the institution’s efficiency report submitted to
the Chancellor.

The College continuously works to improve efficiency on campus and compiles the
report at the end of each fiscal year to report efficiencies gained throughout the
year, stage of efficiencies not yet implemented, and future planning of potential
efficiency gains.

RECOMMENDATION:
The Board of Trustees approve the motion to accept the Hocking College Fiscal
Year 2019 Efficiency Report.

ORGANIZATIONAL/ADMINISTRATIVE IMPACT:
Various cost reduction across the organization and overall improvements in
efficiency.

FISCAL IMPACT:

Overall, operating budget for Fiscal Year 2020 includes total expenses of
$29,906,877 compared to fiscal year 2019, which included total expenses of
$30,174,373, a reduction of $267,496.

Motion — A was made by Trustee Mike Brooks and seconded by Trustee Dan
Fischer to approve the Fiscal Year 2019 Hocking College Efficiency Report. The
motion was unanimously approved.

House Bill 49 section 381.550 requires that the Board of Trustees of each public
institution of higher education approve the institutions efficiency report submitted to
the Chancellor.

FACILITIES COMMITTEE REPORT
Mr. Daubenmire reported on the following:

Equine Update - Site prep began on October, 2019 with a completion date of Fall
2020. Moving the site saved relocation costs of utilities and will allow parking on
both ends of the Equine Center.
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New Nature Center — Demolition began Mid-October 2019 and will be completed
February 2020. The work will be self-performed with College students.

DVD Sim Lab — The start date was August 15, 2019. We are hoping to have a
ribbon cutting ceremony in December 2019. The work will be self-performed with
College students. This project was funded by the Rapids Grant.

Landscaping Projects — Outdoor spaces are being improved and are self-performed
with College students.

JL Café Patio Project with ADA Access — This project was started in June 2019 and
was completed in September 2019. The project allowed for ADA access and the
work was self-performed with College students.

Lodge Hotel Rooms — The bids were received for this project, however, they will be
going out for re-bid with modifications. The Hotel has to be completed by next
October, as the College will be hosting the CCA (Community College of
Appalachia) conference later in the month.

HCPD (Hocking College Police Department) — The project was started in June 2019
and should be completed by February 2020.

Proposed Capital Projects

Dr. Young reported that typically projects were taken to the State and they said yes
or no. She stated she has asked as a whole to honor the last appropriation and
hold us harmless. She stated there is great support, even from the larger schools.
So, we will have to wait and see what they say.

Proposed Capital Projects for 2021-2023

Project 1 — McClenaghan Center for Culinary Hospitality Renovation

Project 2 — Public Safety and Natural Resources Program Lab Renovation
and Expansion — Phase ||

Project 3- Chiller and Associate Plumbing Replacements

Project 4 - Robbins Crossing Village Restoration; Agroecology, Natural and
Historical Interpretation Center

Proposed Capital Projects for 2024 — 2025

Project 1 - Campus Surveillance Cameras with Al Tech
Project 2- Campus Lighting Improvements

Project 3 - Student ID Card Attendance Tracking

Project 4 - Regional Fire and Public Safety Training Space

COMMUNITY RELATIONS AND STUDENT EXPERIENCE REPORT
Ms. Hagerott reported on the following:
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Student Development Model

The 21t Century student’s individual needs, strengths, skills, and interests include
more than just academic planning and graduation. As a result, it is important to
intentionally embed opportunities for students to learn and develop personal and
professional skills into every aspect of their college experience.

Traditional student services models focus on students’ academic goals resulting in
a degree. Itis no longer acceptable to solely provide them with a degree. To thrive
in this competitive era, academic institutions that focus on campus-wide personal
and professional development that lead to successful careers will have a
competitive advantage.

Attendees will learn how Hocking College has transformed traditional student
services including student employment, the judicial process and the first year
experience course to create a Student Development Model.

Student employment has been redeveloped through the Student Center to mimic a
professional job setting including a formal application process, interview, and
performance evaluations. The judicial process has shifted from a punitive system
to one that is focused on community standards, accountability, and developmental
opportunities. The first year experience course “Pathways to Prosperity” has been
redesigned to include personal, professional, and life-long financial literacy as well
as traditional college success components.

Hocking College’s Student Development Model changes the focus of providing
services for students’ during their college experienced to one that provides students
with opportunities for growth and development. This Model will them not only
bridge the gap between campus and career, but also allow them to leave with skills
to thrive and advance resulting in life-long success. This may impact enrollment
slightly, but make-up for it on the retention side.

CHAIRMAN’S REPORT
NEW BUSINESS

> Proposed dates for next year's Board of Trustees meeting are in your packet. If
you have any that you cannot attend, please let Sheree know and we wili try to
accommodate.

> Mark Dean was selected by the Caucus to take Andrew Stone's seat. He will be
sworn in at the December 19, meeting.

» Census Data — Dr. Young distributed census data points to the Board. The State
is reaching out to churches, colleges, and all kinds of communities to encourage
people to complete the census. She stated the biggest thread for not completing
is the dislike for government. However, it is so important to complete and is
critical for funding, grants, etc. We really need to encourage the community to

complete.
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NEXT MEETING - The next Board of Trustees meeting will be held on December
19, 2019 at The Lodge.

ADJOURNMENT

There being no further business to conduct, a motion was made to adjourn by
Trustee Mike Budzik and seconded by Trustee Mike Brooks. The motion was
unanimously approved. The Board adjourned at 7:59 pm.

e e

Tom chﬁson, Chairman o Sheree Cunningham, Board Secretary
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Hocking College
Board of Trustees Action

Date:_October 9, 2019
Submitted by: Dr. Myriah Davis

SUBJECT:
New academic / workforce program approvals

BACKGROUND:

The Ohio Department of Higher Education grants approval to offer a new degree after the
Hocking College Board of Trustees authorizes the campus to submit a proposal to the State
for consideration.

With the Board of Trustees approval, the College will submit formal proposals for the following
programs to the Chio Department of Higher Education for consideration.

Environmental Science
The launch of these new programs will occur over the next three years as resources allow.
RECOMMENDATION:
The Hocking College Board of Trustees approve new degree programs in:

Environmental Science

ORGANIZATIONAL/ADMINISTRATIVE IMPACT

Hocking College will develop degrees in a “core curriculum” format. This design creates a
core of common courses that students complete during the first and second terms of
enrollment. During the second year, students select an area of concentration to complete their
degree program. This model allows for greater operational efficiency in scheduling courses as
well as an opportunity for enhanced learning through interdisciplinary course offerings.
Additionally, certificates will be developed as stand-alone credentials for students or add on
opportunities for greater career opportunities.

FISCAL IMPACT

The college anticipates hiring a Program Manager for each program with a salary between
$55, 000 - $65,000. Faculty members would be added based on degree demand and student
enrollment.



Hocking College
New Academic / Workforce Program

RESOLUTION 2020-01

WHEREAS, in accordance with Chapter 3345, 3354, and 3357, of the Ohio Revised Code, the Hocking
College Board of Trustees is the governing body for Hocking Technical College with authority to
authorize the President to manage the day to day operations of the College, and

WHEREAS, The Hocking Coilege Board of Trustees is authorized to approve all new degree programs
proposed by the Administration.

NOW THEREFORE BE IT RESOLVED that the Hocking College Board of Trustees has reviewed the
proposed new degree / workforce programs in:

Environmental Science
BE IT FURTHER RESOLVED, that the Hocking College Board of Trustees, hereby approves and

accepts the proposed new degree / workforce programs in:

Environmental Science

Adopted: 10/24/2019

M — e it

Approved: /\

Chalr




Hocking College
Board of Trustees Action

Date:_10/24/2019
Submitted by: _ Mark Fuller

SUBJECT:
Fiscal Year 2019 Efficiency Report

BACKGROUND:
House Bill 49, section 381.550 requires that the board of trustees of each public institution of higher
education approve the institution’s efficiency report submitted to the Chancellor.

The College continuously works to improve efficiency on campus and compiles the report at the end
of each fiscal year to report efficiencies gained throughout the year, stage of efficiencies not yet
implemented, and future planning of potential efficiency gains.

RECOMMENDATION:
The Board of Trustees approve the motion to accept the Hocking College Fiscal Year 2019
Efficiency Report.

ORGANIZATIONAL/ADMINISTRATIVE IMPACT:
Various cost reduction across the organization and overall improvements in efficiency.

FISCAL IMPACT:
Overall, operating budget for Fiscal Year 2020 includes total expenses of $29,906,877 compared to
fiscal year 2019, which included total expenses of $30,174,373, a reduction of $267,496.

COMMENTS:



Motion to approve the Fiscal Year 2019 Hocking College Efficiency Report.
House Bill 49 section 381.550 requires that the Board of Trustees of each public institution
of higher education approve the institutions efficiency report submitted to the Chancellor.

Adopted: 10/24/19

Approved: / e
Chairman

Updated 2/11/2015
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A_“ — Hocking College

HOCKING Board of Trustees Action
COLLEGE Date:_October 24, 2019

Submitted by: Dr. Betty Young

SUBJECT:
Fiscal Year 2020 Non-Bargaining Unit (NBU) Raise
BACKGROUND:

The Board approved budget for fiscal year 2020 has funds to allocate a 2% raise to all eligible
NBU employees.

Eligible employees have been employed by Hocking College for no less than one year on July
1, 2019.

RECOMMENDATION:

The Board of Trustees approve the motion to allow the President to issue a 2% raise for all eligible
NBU employees. The raise will become effective the first full pay period in January 2020.

ORGANIZATIONAL/ADMINISTRATIVE IMPACT

The raise will allow Hocking College to remain competitive in employee compensation.

FISCAL IMPACT

The 2% raise for eligible NBU employees will have an annualized impact of $130,000. The
impact for the remainder of fiscal year 2020 will be $65,000.
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Motion to approve allowing the President to issue a 2% raise for all eligible Non-Bargaining Unit
Employees (NBL)).

Adopted:

Approved:




