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SECTOR INDICATORS

THE SECTOR 
AT A GLANCE

Xplor is pleased to release its 
first Benchmark Report for the 
Australian Child Care sector. 
Given the breadth of our customer base 
and understanding of their businesses, 
we are well positioned to provide these 
benchmarking insights. Our analytics team 
have compiled, collated and analysed 
respondent data. More than 1,100 services 
across different segments responded to our 
survey, and we cross-referenced this with 
data from thousands of our client’s service 

data points to compile this information.  
This report provides valuable insight into the 
Australian child care industry, providing 
competitive intelligence gathered from 
Australia’s 15,000+ early education 
services. Compare how your service 
stacks up for key indicators against similar 
providers within your local area and metrics 
for the most common success factors.

FOR ASSISTANCE TO BENCHMARK YOUR 
OWN CHILD CARE SERVICE,  PLEASE 
CONTACT RESEARCH@MYXPLOR.COM

15,763

HOW WE ARE LOOKING AFTER 
1.3M CHILDREN IN 2018

HOW DOES 
YOUR CENTRE 
COMPARE?

Long Day Care (LDC) was the fastest 
growing segment across Australia 
experiencing net growth rates of 4.8% Year-
on-Year.

The LDC segment also experienced higher 
average occupancy than other segments at 
78% with staff costs sitting at an average of 
59% across Australia. 

Growth in Occasional Care (OSHC) appears 
to be slowing,with Preschool / Kindergarten 
showing no growth. The Occasional Care 
segment growth stagnated in the last 12 
months at 1.2%. 

Profit in the OSHC space was 35% less than 
the LDC segment, and occupancy was also 
lower at 69%.

Family Day Care (FDC) has shown a 
significant decline of 22%. 

This decline is primarily due to the tighter 
regulatory controls that have been 
introduced, and the FDC space is expected 
to continue declining in the coming 12 
months.

SERVICES IN 
AUSTRALIA (2018)

7,455 LDC 4,443 OSHC 756 FDC
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THINGS ARE CHANGING (LDC)

IT’S ALL ABOUT 
PASSION
Services with ‘Exceeding’ made 
$322,629 more revenues.

In 2018, approximately 23% of Long 
Day Care (LDC) services failed to 
meet the National Quality Standard 
(NQS). 

These services performed poorly 
across all Performance Indicators 
with a significant difference to those 
that achieved an ‘Exceeding’ rating 
in the  NQS. 

There was a 15% variance in 
occupancy, with services that 
received ‘Exceeding’ achieving 87% 
occupancy on average compared 
with those that were ‘Working 
Towards’ having a 76% average. 

There was a similar trend in Average 
Daily Rate (ADR), with those that 
received ‘Exceeding’ achieving 
a daily average fee of $105 on 
average compared with those that 
were ‘Working Towards’ having 
a $97 average. This variance in 
occupancy and ADR equates to an 
estimated $322,629 difference in 
revenue per annum.

According to respondents, 13% of 
services that use Programming & 
Planning software had achieved 
Exceeding, compared to  those who 
weren’t using any software.  

ADR across Australia has 
strengthened as a result of the 
rising maternal workforce.

The Average Daily Rate (ADR) nationally 
was reportedly $103, with the highest 
average rates being reported in Sydney and 
Melbourne at $114. At 100% occupancy 
with an average of 244 operational days, 
services nationally reported that they would 
generate an average of approximately $25k 
per place (per annum), with the highest 
average being reported in Sydney and 
Melbourne at $28k per place (per annum).

$103 
AVERAGE DAILY RATE

Occupancy was maintained 
across Australia, but this is 
changing rapidly as centres shift 
to session rates.

At the reported 78% occupancy, the 
average annual revenue per available place 
nationally came in at $19,603 per place (per 
annum). 

Multiplying the ADR by the Occupancy 
provides a ratio that can be utilised to 
measure operator ‘health’. Across Australia, 
this equated to a daily average Revenue 
Per Available Place (RevPAP) of $80, with 
the highest daily average being reported in 
Sydney at $90 RevPAP.

78%
AVERAGE OCCUPANCY

Larger format services offer more 
revenue potential but struggle 
with occupancy. 

Services nationally reported an average 
of 75 places, with the largest services 
reportedly in Victoria with 94 places. 
The average revenue potential at 100% 
occupancy across Australia was $1.9m, 
but this varied considerably up to $2.6m in 
Melbourne. 

Services in each state face different 
challenges, but all will require differentiation 
of some form to remain competitive and 
reach their centre’s potential. 

75
AVERAGE PLACES
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NEW SOUTH WALES

A lower portion of services 
in NSW were also ‘Meeting’ 
or ‘Exceeding’ the NQS in 
comparison to the rest of 
Australia (75% vs. 78%).

NSW NQF

NSW 
LONG DAY CARE

75%
Meeting NQF

New South Wales had the largest number of LDCs across 
Australia, and they typically outperformed the Australian 
average in terms of Average Daily Rate (ADR) and Revenue Per 
Available Place (RevPAP).

According to respondents of the Benchmark 
Survey, services in NSW were some of the 
smallest with significantly fewer places 
reported at 64 places, while they also had 
some of the highest reported Average Daily 
Rates (ADRs) at $107. Occupancy rates 
were on par with the reported national 
average at 80% for NSW and 79% for 
Sydney respectively. 

The resulting daily Revenue Per Available 
Place (RevPAP) was high relative to the 
national average with NSW services at $86 
and Sydney services at $90, compared to 
$80 reported across Australia. In turn, this 
may indicate that there will be competition 
to maintain both the higher ADRs while also 

maintaining occupancy rates. Services in 
NSW will need to ensure they differentiate 
themselves sufficiently and drive higher 
occupancy to offset any reduction in ADRs 
that may be required.

Staff costs in NSW were reported to be 
an average of 57% and 56% in Sydney 
respectively, which is slightly below the 
national average at 59%. This subsequently 
resulted in an overall profit for NSW services 
being on par with the reported national 
average at 20%. NSW respondents also had 
a slightly less percentage of services across 
the states that were Meeting or Exceeding 
the NQS at 75%, compared to the national 
average of 78%. 

New South Wales (NSW) 
is the state with the largest 

number of services with 
approximately 3,029 LDC 

centres. 

Staff costs in NSW were 
57% and 56% in Sydney, 
which ais consistent with 

the reported Australian 
national average at 59%.  

NSW WAGES

57%
Staffing Costs

3,029 LDC
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NSW child care services typically 
saw 4% higher Average Daily 
Rates. 

The Average Daily Rate (ADR) in NSW was 
reportedly $107, which was higher than the 
national average of $103. Sydney saw some 
of the highest ADRs at $114, which was on 
par with Melbourne. At 100% occupancy 
with an average of 244 operational days, 
services in NSW reported that they would 
generate approximately $26k per place (per 
annum) and $28k in Sydney respectively 
which is above the national reported 
average of $25k annual revenue potential 
per place.

$107 
AVERAGE DAILY RATE

Occupancy in NSW was on par 
with the rest of Australia which 
was sitting at 78%.

At the reported 80% occupancy, the 
average annual revenue per place in New 
South Wales was on par with the national 
average at $21k, compared to the $20k 
reported across Australia. 

This equated to a daily average Revenue Per 
Available Place (RevPAP) of $86 compared 
to the Australian average of $80. Sydney 
had the highest RevPAP across Australia 
at $90, which was 12% above the reported 
national average.

80%
AVERAGE OCCUPANCY

An increase in smaller-format 
centres in Sydney has driven 
down the average.

Services in New South Wales were also 
smaller than other states with respondents 
stating an average of  64 places. In Sydney, 
respondents reported only 61 places, which 
was considerably lower than Melbourne 
which had a reported average of 93 places. 

Total service annual revenue potential (if 
operating at 100%) was subsequently 
$1.7m in NSW and Sydney, compared to a 
national average of $1.9m. 

64
AVERAGE PLACES

Based on the Long Day Care services that were surveyed, it would appear that 
optimal performance is reached in years 2-3, with occupancy performing at 
84%. Interestingly, services that have been running 4+ years typically have a 
much higher percentage of services Exceeding NQS, however Average Daily 
Rates (ADRs) are typically lower than those in years 2-3. 

Size matters. Bigger performs better.
LDC providers with 25 or more services typically out-performed those with less 
across all key indicators. According to those services that were surveyed, these 
providers also typically operated services which had 15% more places than the 
average service. Significant savings in operating costs were seen amongst these 
services that were part of a larger provider group, particularly in payroll where 
savings of 13% were seen against the average service.

Small brings in the big OSHC bucks.
Larger OSHC providers typically operated smaller services at greater efficiency, 
charging 10% higher ADRs than the market while achieving on par occupancy 
levels. On the reverse, smaller providers typically charged considerably lower 
ADRs but were able to achieve higher occupancy (72% vs 69% market average). 
Coupled with a higher number of places (65 vs. 56 market average), this 
resulted in an overall higher revenue intake for the average small-provider OSHC 
service. 

PEAK PERFORMANCE (AUSTRALIA)

Services  generally take 2-3 years to 
hit peak performance.

5



QUEENSLAND

Queensland had a 
considerably higher % of 

services that were Meeting 
or Exceeding the NQS at 

81% (vs 78%).  

QLD NQF

QLD
LONG DAY CARE

81%
Meeting NQF

Queensland (QLD) is the state with the highest growth over 
the last 12 months at 28%. QLD services did well with the NQS 
but struggled comparatively on Average Daily Rate (ADR) and 
Revenue Per Available Place (RevPAP).

According to respondents of the Benchmark 
Survey, services in QLD reportedly had an 
average of 77 places and 81 in Brisbane 
but also had some of the lowest reported 
Average Daily Rates (ADRs) at $93 and $97 
in Brisbane. Occupancy rates were slightly 
higher than the reported national average at 
80% for QLD. The resulting daily Revenue 
Per Available Place (RevPAP) was below the 
national average with QLD services at $74 
and Brisbane services at $76, compared to 
$80 reported across Australia. 

This potentially indicates an over-supply 
as services compete on price to maintain 
occupancy levels. Services in QLD may 

need to ensure they differentiate themselves 
in their offering to justify higher ADRs while 
maintaining the occupancy levels. 

Staff costs in QLD were reported to be an 
average of 58% which is on par with the 
national average at 59%. The larger format 
centres subsequently resulted in an overall 
profit for VIC services being on par with 
the reported national average at 22% for 
both QLD and Brisbane compared to 20% 
nationally. Brisbane respondents also had 
a higher percentage of services across the 
States that were Meeting or Exceeding 
the NQS at 83%, compared to the national 
average of 78%.  

Staff costs in Queensland 
were 58% and 68% in 

Brisbane, which is higher 
than the reported Australian 

national average at 59%.

QLD WAGES

58%
Staffing Costs

Queensland is the state 
with the highest growth 

over the last 12 months at 
28%, with an estimated 

1,370 LDCs. 

1,522 LDC
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QLD child care services typically 
saw 10% lower Average Daily 
Rates.

The Average Daily Rate (ADR) in QLD was 
reportedly $93, which was lower than the 
national average of $103. Brisbane saw 
higher ADRs at $97, but this was below 
other major cities which reported $114 ADR. 
At 100% occupancy with an average of 244 
operational days, services in QLD reported 
that they would generate approximately 
$23k per place (per annum) and $24k in 
Brisbane respectively which is below the 
national reported average of $25k annual 
revenue potential per place.

$93 
AVERAGE DAILY RATE

Occupancy in QLD was slightly 
higher than the national average 
of 78%, but RevPAP was 
considerably lower.

At the reported 80% occupancy, the 
average annual revenue per place reported 
in QLD was 7% lower than the national 
average at $18k per place (per annum), 
compared to the $20k reported across 
Australia. This equated to a daily average 
Revenue Per Available Place (RevPAP) of 
$74 compared to the Australian average of 
$80. Brisbane had slightly higher RevPAP at 
$76, but this was significantly below other 
major cities with Melbourne at $87 and 
Sydney at $90 daily RevPAP respectively. 

80%
AVERAGE OCCUPANCY

Larger format services in 
Brisbane offer more revenue 
potential with up to $1.9m in 
Brisbane.

Services in QLD were larger than most other 
states with respondents stating an average 
of  77 places. In Brisbane, respondents 
reported 81 places, which was considerably 
higher than Sydney which had a reported 
average of 61 places but lower than 
Melbourne which was 93. Due to the larger 
format of centres, the total service annual 
revenue potential (if operating at 100%) was 
subsequently $1.7m in QLD and $1.9m in 
Brisbane, compared to a national average 
of $1.9m. 

77
AVERAGE PLACES

Across all Long Day Care services in Australia, the target Revenue Multiple 
for selling a service is 2.0x times the Revenue of the service at an average 
occupancy of 78%. This means that at 100% occupancy, the reported Revenue 
Multiple would equate to 1.6x.

Given that the average revenue of an LDC was $1.47m, this would mean that 
the average provider would hope to sell their service for an average of $2.94m. 
The average service has a reported average annual potential when operating at 
full capacity of $1.88m

Medium-sized providers typically had a lower average occupancy but 
were seeking the highest multiples, indicating high confidence levels and 
opportunistic outlooks on the valuation of their services. 

Small (independent) operators saw slightly higher than average occupancy 
rates at 82% (vs. the average of 78%), however, had the lowest Revenue 
Multiple expectations of 1.8x. This would indicate lower confidence levels in the 
independently owned centres.

It should be noted that these Selling Multiples indicate an idealistic scenario of 
what respondents would like to attain in return the sale of their centre. It does 
not represent the actual sales multiples, which are considerably lower.  

SELLING MULTIPLES (AUSTRALIA)

With a $1.9m revenue potential, the 
Revenue Multiple equates to 1.6x
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VICTORIA

VIC 
LONG DAY CARE
Victoria has the highest revenue potential centres at $2.6m, and 
Victorian services typically outperformed the Australian average 
in terms of Average Daily Rate (ADR) and Revenue Per Available 
Place (RevPAP).

According to respondents of the Benchmark 
Survey, services in VIC were some of the 
largest with considerably more places 
reported at 94 places, while they also had 
some of the highest reported Average 
Daily Rates (ADRs) at $109 and $114 in 
Melbourne. Occupancy rates were below 
the reported national average at 76% for 
both VIC and Melbourne. The resulting 
daily Revenue Per Available Place (RevPAP) 
was slightly aboveh the national average 
with VIC services at $83 and higher with 
Melbourne services at $87, compared to 
$80 reported across Australia. This, in turn, 
may indicate potential downward pressure 
on ADRs but room to increase occupancy to 
counter and potentially increase revenues 
beyond their current level. Services in 

VIC may need to ensure they differentiate 
themselves in the marketing activities 
to drive more enquiries and push up 
occupancy levels. 

Staff costs in VIC were reported to be an 
average of 60% and 61% in Melbourne 
respectively, which is slightly above the 
national average at 59%. The higher 
revenues subsequently resulted in an overall 
profit for VIC services being higher than 
the reported national average at 25% for 
VIC and 23% for Melbourne compared to 
20% nationally. VIC respondents also had 
a higher percentage of services across the 
States that were Meeting or Exceeding 
the NQS at 83%, compared to the national 
average of 78%.  

A higher portion of services 
in Victoria was also Meeting 

or Exceeding the NQS in 
comparison to the rest of 
Australia (83% vs. 78%). 

VIC NQF

83%
Meeting NQF

Staff costs in Victoria were 
60% and 61% in Melbourne, 
which is consistent with the 
reported Australian national 

average at 59%.  

VIC WAGES

60%
Staffing Costs

Victoria saw very little 
growth and remain at 

approximately 1,502 LDC 
services. 

1,502 LDC
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VIC child care services typically 
saw 7% higher Average Daily 
Rates.

According to respondents, services across 
VIC typically outperformed the Australian 
Average Daily Rate at $109, which is 
6% higher than the national average 
of respondents at $103.This trend was 
amplified in Melbourne, which saw Average 
Daily Rates at $114, on par with Sydney’s 
rates. At 100% occupancy, services in 
VIC reported that they would generate 
approximately $27k per place (per annum) 
and $28k in Melbourne respectively which 
is above the national reported average of 
$25k annual revenue potential per place.

$109 
AVERAGE DAILY RATE

VIC reported some of the lowest 
average occupancy rates but 
highest RevPAP across Australia.

VIC respondents reported 76% occupancy, 
the average annual revenue per place 
reported in Victoria were on par with the 
national average of $20k and $21k in 
Melbourne. 

This equated to a daily average Revenue Per 
Available Place (RevPAP) of $83 in Victoria 
and $87 in Melbourne compared to the 
Australian average of $80. Melbourne was 
ranked second after Sydney for RevPAP 
which came in at $90.

76%
AVERAGE OCCUPANCY

VIC had the largest centres 
according to places reported 
across Australia.

Services in VIC were considerably larger 
format than other states with respondents 
stating an average of  94 places. In Sydney, 
respondents reported only 61 places, which 
was significantly lower than Melbourne 
which had a reported average of 93 places. 

Total service annual revenue potential (if 
operating at 100%) was subsequently high 
at $2.5m in VIC and $2.6m in Melbourne, 
compared to a national average of $1.9m.

94
AVERAGE PLACES

The remaining states in Australia (SA, ACT, TAS, NT, WA) saw a decline in 
services by 15% with an estimated 1,402 LDC centres currently in operation. 

According to respondents of the Benchmark Survey, the average service in the 
remaining states had 73 places and reported Average Daily Rates in line with 
the national average at $103. However, despite the decrease in centres that was 
experienced, services reported that occupancy remained at 74%, which was 
below the national average of 78%.

As a result, the average service in the remaining states reported an average 
revenue of $1.36m, which was below the reported national average of $1.47m 
per annum. Staff costs were reported to be an average of 65%, which is higher 
than the national average of 59%. This resulted in an overall profit for the 
average of these states of 19% being lower than the three largest states (NSW, 
VIC, QLD) and subsequently slightly lower than the national average of 20%. 

These remaining states also reported the lowest percentage of services across 
the States that were Meeting or Exceeding the NQS at 71%, compared to the 
national average of 78%.  

INDICATORS: REST OF AUSTRALIA

81% of all services are based in 3 
states (NSW, VIC and QLD) 
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