
Tridant’s Integrated Planning 
& Reporting Solution for 
Government:
•	 simplifies the steps involved 

in delivering the information 
required to manage current and 
future funding arrangements

•	 redefines the role of Finance 
Managers, allowing them 
to spend less time on data 
preparation and more time on 
analysis

•	 replaces out of date technology 
and skills with new techniques, 
methods and support 
arrangements to improve 
efficiency and reduce system 
reliability risk

•	 enables broader business 
involvement across all processes 
including planning new 
initiatives, formulating  
forward estimates, creating 
detailed budgets and reporting 
on progress.

Delivering your business units:
•	 self-service Reporting and 

Analysis, reducing the 
dependency on other divisions.

•	 alignment between government 
planning and reporting 
processes, both internal and 
external.

•	 the ability to track the flow of 
funds through audit trails 

•	 automated integration between 
people, processes and systems to 
reduce the volume of low-value, 
routine work.

The accelerating pace of change in 
economic, business and government 
environments demands equally fast 
reaction times – quick decisions, 
but they must be the right decisions 
based on reliable information and 
efficient processes.  

With ever tighter budgetary cycles 
and constant demands for improved 
service delivery to the community, 
pro-active involvement from the 
role of Finance has never been 
more important. This involvement is 
driving a culture of accountability 
down the line, enabling better 
decision-making and effective 
delivery of government policy.

The Planning & Reporting solution 
from Tridant is:

–– specifically designed for 
government departments and 
agencies

–– fully compliant with government 
standards as set by Treasury

–– designed to allow the solution 
components to be easily 
transferred between like-for-
like government departments 
or agencies, saving significant 
implementation costs

–– optimised to deliver tangible 
business benefits to improve 
efficiency, increase effectiveness 
and promote sustainable use of 
available resources.

Integrated Planning & Reporting 
Solution for Government

With successful projects already delivered within the Victorian State Government, we can demonstrate our 
expertise and capabilities in this area.  For more information, visit www.tridant.com.au or call 1300 737 141. Melbourne    |    Sydney    |    Adelaide    |    Perth

Tridant’s ‘Fast Start’ approach to integrated 
planning and reporting offers staged 
implementation – increasing user adoption 
and transforming government environments 
for fast results and rapid ROI.

Users can 
continue to 
access and 

manipulate data 
in their everyday 

tools.

Graphical 
dashboards 

illustrate your 
key business 
performance 

measures

Your key business 
systems provide 

essential input data. With 
import from any data 

format, there’s no need to 
change or replicate any 

existing systems.

The power 
of integrated 
performance 

management lies in 
real time comparison of 
planning and forecast 
data against actuals, 

for rapid decision 
making.
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Integrated 
performance 
management 
allows you to 

easily incorporate 
information from 

other systems.


