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thaca College wanted to deepen
thelr understanding of the
patterns and trends that lead to
petter student outcomes —and
Ulitimately student success. 10
do so, they needed to invest

N an institution-wide analytics
nfrastructure that would reveal

Ithaca College, a private liberal arts college in Ithaca, N.Y.,

i NS ‘ g htS | ﬂt@ th e COnn @CU ons has embarked on a core strategic initiative to build the
' B ‘ modern analytics foundation it needs to foster a smarter
b @t\/\/e@ A C U rm C U ‘a I,, | CO C urr C U ‘a r’ decision-making culture and become a more student-
and student life variables and centered institution.
! Lo "We have all this great data,” says Chief Analytics Officer,
h e ‘ p d @ﬁ A @ th @ P pa CJ[ O A J[h @ Dr. Yuko Mulugetta, who oversees the Office of Analytics and
OVerg H StUd@ al @XD@H@HC@ Th@y Institutional Research, “but how do we integrate all of itin
. ! the most useful way?” Harnessing the value of information
pa rtﬂ @ F@d W|th H e‘ | O Ca [T D U S tO —and using it more effectively —is high on the priority list
fu ‘ﬂ ‘ ‘ th e ‘ 8 v‘ S ’ O N for the 6,500-student college as it continues to map out a

reliable profile of what drives the success of its students.
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Choosing a Partner Who Knows the Marketplace

After a year of planning and evaluating possible vendor options, Mulugetta and her team chose higher
education analytics experts HelioCampus to support a three-year plan that included a foundational data
infrastructure, data visualization and data science services. Starting with a well-integrated data warehouse,
HelioCampus will help Ithaca build their “House of AIR" and support their existing data governance structure
and predictive analytics initiatives.

The team selected HelioCampus based on a few fundamental criteria, including:
y Cutting-edge technology, with a cloud solution;

» Secure, private connections, and robust data solutions with operational reporting;
» Flexible data models that can be modified for Ithaca's specific needs; and

» Strong knowledge of the higher-education marketplace.
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=xecuting on a Shared Vision: Ithaca's House of AIR

The vision for the partnership and investment in institutional analytics is best described by Mulugetta's metaphor of building a house.

House of AIR (Office of Analytics & Institutional Research)

Roof: Culture of Data-Informed Decision
Making for Student Success

Data Provider Strategic Partner
Main Floor: Student Success
and Institutional Effectiveness Data Focus Information Focus
. . Sr. Administration Student Success
Main Floor: Effective Enroliment . .
X Questions Focus Questions Focus
and Retention Management
Tactical Focus Strategic Focus
Foundation: Enterprise Data
Warehouse & Analytics
Historical Analysis Predictive Analytics
Foundation: Data Few Strategic More Strategic
Governance Discussion Opportunities Discussion Opportunities

Prior to partnering with HelioCampus, individual groups were making great advancements such as predictive modeling in Institutional
Effectiveness and Enrollment Management. Simultaneously, IT and IR were working on data governance. The role of a Chief Analytics
Officer was created which was a catalyst for the transformation from traditional Institutional Research to Mulugetta's new team, Analytics
and Institutional Research (AIR). While great strides were made across a number of areas, they realized they still needed a foundational

infrastructure to connect and support all the disparate activities.

heliocampus.com



Isolated Data Streams
and Limited Capabllities
Hamper Decision-Making

Under Ithaca's previous data infrastructure, isolated

data streams made it difficult to understand, uncover,
and see the relationships across functional units such as
admissions, enrollment, student success and institutional
financials. For this reason, key insights into possible
causes of student behaviors weren't accessible.

For example, while the college has been paying close
attention to retention and graduation rates as key
measures of outcome, they also know that the outcome
measure alone isn't enough. The real question is: what
drives these outcomes? Ithaca has been looking for a way
to enhance their analytics system to provide the answer
along with other crucial insights.

In addition, Ithaca's current system couldn't time-
stamp data to allow smooth longitudinal comparisons
—for instance, taking the accumulated financial aid
expenditures of one day and comparing them to those
of previous years on that same date.

Sullding an Integrated
System for Long-Term
Data strategy




Informing Vital Decisions for Admissions
and Student success

Importantly, HelioCampus' solution will provide a platform for rich and valuable analysis to enable the College to discover
and identify pockets of opportunity, which can then form the basis of more strategic discussions for school administration.

For example, learning at Ithaca extends beyond the classroom to encompass a broad range of residential, professional,
and extracurricular opportunities. Gaining increased visibility into the connections among such curricular, co-curricular,
and student life variables can help define their impact on the overall student experience. And those characteristics should
create a sharper definition of the type of student most likely to take advantage of the experiential learning environment
that Ithaca provides, Mulugetta says.

“This kind of learning analytics is a critical area for us,"” she notes. "It will deepen our
understanding of the patterns and trends that lead to better student outcomes —
and ultimately student success.”

Connect your data dots.
If you would like more information on HelioCampus solutions,
email info@heliocampus.com.
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