
Yusen Logistics’ productivity tool
Continuous improvement is key to keeping ahead in logistics. So as lead times grow shorter and the 
pressure mounts it is essential that Yusen maintain the ability to respond to the needs of the consumer 
electronics market.

Productivity visibility is a key component of our operational 
excellence and drives improvement  through our Kaizen 
Culture.  Yusen have develped an in-house productivity tool app 
to measure and capture our performance.  The tool enables us 
to manage a variety of areas within the operation:-

• Cross check our charging matrix
• Ensure we are utilising ourselves as efficiently as possible
• Control our processes as much as possible
• Calculate a true improvement cost
• Potentially initiate gain share

Our productivity related approach is supported from Business 
Unit Director to Shopfloor – we can show this through a 93.9% 
average adoption rate on productivity tool start up.
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