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H o w  A u s t r a l i a n  a c c e s s o r i e s 
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e C o m m e r c e  I n n o v a t o r.
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T h e  o v e r a l l  g o a l  f o r  B e l l ro y 
w a s  t o  b u i l d  a  w o r l d - c l a s s 
e C o m m e rc e  e x p e r i e n c e .
 “ Ta n g i b l e e  w a s  a  h u g e 
p i e c e  o f  t h a t  [ g ro w t h ] , ”

H o w  A u s t r a l i a n  a c c e s s o r i e s  b r a n d  B e l l r o y 
b e c a m e  k n o w  a s  a n  e C o m m e r c e  I n n o v a t o r.

I n  the  emerg ing  wor ld  o f  func t iona l  f ash ion ,  Be l l roy  i s  a  company  tha t  has  ea r ned a 

reputa t ion  as  an  indus t ry  leader.  The  company  spec ia l i zes  in  se l l i ng  s l im lea ther  wa l le t s  tha t 

s i t  n i ce ly  in  pockets  ( as  opposed to  bu lg ing  out ) .  F rom a  va lue  propos i t ion  perspect i ve ,  the 

company  has  s t ruck  a  va luab le  chord  by  boas t ing  a  p roduct  tha t  i s  jus t  as  p rac t i ca l  as  i t  i s 

aes thet i ca l l y  p leas ing  and,  f rank ly,  fun  to  use . 

I n a  few shor t  yea rs ,  Be l l roy  has  ach ieved some p ivota l  m i les tones .  The  Aus t ra l i an -based 

lea ther-goods  company  i s  now present  w i th in  ma jo r  fash ion  re ta i le r s  such  as  Nords t rom & 

Bar neys  NY and cont inues  to  g row i t ’s  a l ready  th r i v ing  d i rec t  s tanda lone  on l ine  s to re .

“W e were  ac t i ve ly  exper iment ing  w i th  d i f fe rent  tac t i c s  to  inc rease  sa les ,”  says  d ig i ta l 

manager  Scot t  Arbe i tman a t  Be l l roy.  “We had an  aggress i ve  appet i te  fo r  the  la tes t  and 

greates t  techno log ies .”

S U M M A RY
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 c a s e  s t u d y

“ . . . i t  was  d i f f i cu l t  to 
compare  products 
-  so  i t  was  a lways 
on  the  roadmap to 
f igure  out  how to 
so lve  that  prob lem. 
[And] ,  Tangib lee  was 
the  so lu t ion  that  we 
needed,” 

“This { test ing and implementat ion}  process 

was already in place within our organizat ion, 

so i t  was easy to s l ide in an experiment with 

Tangiblee”, Arbeitman says.  Why? Because 

Tangiblee requires zero backend API or IT 

integrat ions -  i t ’s  s imply one snippet of  code 

added to any enterpr ise or custom bui l t 

eCommerce platform.

Bellroy rol led Tangiblee into an A/B test 

a long with other ‘experimental ’  market ing 

technologies.   Arbeitman outl ines just  how 

simple the test ing and experimenting process 

was with Tangiblee. 

I n  ea r l y  2014 ,  Be l l roy  ident i f ied  the  need 

fo r  ‘p roduct  s i ze ’  compar i sons  to  be  a 

core  par t  o f  i t s  webs i te  exper ience .  F rom 

a  secur i t y,  eng ineer ing ,  and  IT  s tandpo in t , 

an  in -house  so lu t ion  wou ld  have  been  too 

cos t l y  and  complex . 

Another chal lenge with their  product l ine 

is  that inabi l i ty for consumers to easi ly 

dist inguish one i tem from another on digital 

channels.

The overal l  goal ,  for Bel l roy,  was to bui ld 

a world-class ecommerce experience, which 

Arbeitman is  quick to add, “Tangiblee was a 

huge piece of that,”.

I n i t i a l l y,  what  caught  Be l l roy ’s  eye  was 

Tang ib lee ’s  s imple ,  f r i c t ion less  p roduct 

s i ze  and product  compar i son  capab i l i t i es 

-  techno logy  spec i f i ca l l y  des igned to 

g ive  on l ine  shoppers  the  in fo r mat ion  tha t 

Arbe i tman so  despera te ly  needed to  fo r 

h i s  Be l l roy  cus tomers .   And,  Tang ib lee  he ld 

an  impress i ve  va lue  propos i t ion  w i th  a 

de f in i te  connect ion  to  whether  a  cus tomer 

t ransac t ion  was  l i ke ly  to  take  p lace . 

C H A L L E N G E

https://tangiblee.com/


“Bellroy receives emai l  introduct ion to Tangiblee and, recogniz ing the s imple,  effort less 

nature of the service,  the team quickly moves forward with a partnership.  Before running 

ful l -steam ahead, Bel l roy implemented a short  and focused test that ran approximately three 

months.  Bel l roy wanted to focus on optimiz ing the campaign’s most important metr ic:  uplift in 

revenue. 

 

Several  test  var iat ions were run, and Tangiblee optimized the experience according to the 

data outcome of each test  i terat ion. Conf i rmed with stat ist ical ly  s ignif icant results ,  by the end 

of the three month period, Bel l roy was thr i l led with such posit ive and conclusive data. 

B el l roy  cont inues  i t s  g rowth 

t ra jec to ry  as  we l l  as  ma in ta in ing  i t s 

t i t l e  as  an  eCommerce  innovator  - 

c rea t ing  a  t ru l y  un ique ,  func t iona l 

exper ience  fo r  near l y  every  s ing le 

p roduct  in  the i r  on l ine  ca ta log .   The 

Aus t ra l i an -based lea ther-goods 

manufac tu re r  cont inues  in to  i t s  3 rd 

year  as  pa r tners  w i th  Tang ib lee  -  and 

has  ro l led  out  the  se rv i ce  ac ross  a l l 

p roducts . 
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