
CAS E  ST U DY 

H o w  Fa c t o r y  D i r e c t  C r a f t  g a i n s  a 
s t r a t e g i c  a d v a n t a g e  i n  o n l i n e  r e t a i l .

https://tangiblee.com/


“ I  e x p e c t e d  a  f a i r  a m o u n t  o f  { c o n v e r s i o n } 
i n c re a s e  b u t  I  w a s  s t i l l  s u r p r i s e d  a s  t h e 
re s u l t s  w e re  d o u b l e  m y  e x p e c t a t i o n s , ”

J A R R O D  C H R I S T M A N,   C T O

H o w  Fa c t o r y  D i r e c t  C r a f t  g a i n s  a  s t r a t e g i c 
a d v a n t a g e  i n  o n l i n e  r e t a i l .

Home goods are tough to sel l  onl ine—craft  suppl ies 

are even harder.  Retai lers batt le f ragmented markets 

and consumer doubt when making such a high-

considerat ion,  consumer-specif ic  purchases onl ine.  

 Revenue per Visitor

Return rates are notor iously high in the home decor 

industry,  creat ing overhead and excess f reight & logist ic 

costs.  Even the strongest brand reputat ions wi l l  not 

stop customers f rom shopping around for options.  I t ’s 

chal lenging to gain market share.

I n spite of  these industry chal lenges,  Factory Direct 

Craft  has bui l t  a recognizable name as the go-to 

dest inat ion for craft  suppl ies.  Since the 1980s,  the 

company has evolved from a local  f lea market operat ion 

to a 70,000 square foot warehouse. Onl ine inventory 

has grown to include more than 30,000 SKUs.

S U M M A RY

+ Produc t  I nterest 

+  Purchase R ates 

-  Return R ates

+ 14.8% 

 Conversion Rate

+ 10.8% 

https://tangiblee.com/


“We’re more technology dr iven than most companies so we requested to be more involved with 

the integrat ion, which they were happy to do as wel l ,” Christman explains.  “Throughout the years, 

we’ve had varying experiences with technology integrat ions.  We found that Tangiblee was easy to 

launch, with minimal input f rom our team.”

 c a s e  s t u d y

“ W e  a l w a y s 
l o o k  a t  t w o 
t h i n g s ,  T h e  f i r s t 
i s  w h e t h e r  t h i s 
t e c h n o l o g y  h e l p s 
c u s t o m e r s  i n  a 
n o n - i n t r u s i v e 
w a y.  T h e  s e c o n d 
i s  w h e t h e r  t h e 
t e c h n o l o g y 
l e a d s  t o  a 
p o s i t i v e  r e t u r n 
o n  i n v e s t m e n t . ”

One of the dr iv ing factors behind Factory 

Direct Craft ’s  evolut ion has been i ts 

use technology and understanding the 

importance such technology has on the 

industry as wel l  as their  overal l  business.  The 

company maintains impeccable processes, 

f rom order through ful f i l lment and del ivery, 

where room for error is  high.

The company chose Tangiblee as a solut ion to help shoppers better evaluate the products that 

they are buying onl ine.  The Tangiblee platform gives buyers a real ist ic ,  t rue-to-s ize view of every 

product—an important perspect ive to have for someone working on a do-it-yoursel f  (DIY)  project. 

The decis ion to use Tangiblee made business sense, according to Christman.

E N T E R  TA N G I B L E E

https://tangiblee.com/


“While we l ist  these s izes for our 

customers we have found that they 

respond posit ively toward more 

visual  representat ions of that same 

information,” explains Christman. 

“This has led to a signif icant decrease 

in cal l  center volume regarding size 

information requests.”

The Factory Direct Craft  team knew 

that a v isual  approach to product s iz ing 

would be important to the business—

Tangiblee tackles a chal lenge that 

has long been a major chal lenge for 

Factory Direct Craft ’s  prof i t  growth in 

the onl ine sec tor.

O U T C O M E S 

As Factory Direct Crafts continues to bui ld i ts  onl ine product 

catalog and grow its  onl ine presence, rest  assured Christman and 

his team wi l l  continue to search for innovat ive,  effect ive technology 

tools & services as the eCommerce landscape continues to evolve 

for consumers & retai lers.   On technology choices for the company, 

Christman continues with,  “I f  a technology is  non-intrusive (so 

doesn’t  disrupt other act ions)  and helps the customer with a task, 

then this  is  a technology we wish to pursue, but only i f  i t  makes 

business sense.”  Stands to reason why Christman & Factory Direct 

Crafts continues to ut i l ize Tangiblee’s service. 

https://tangiblee.com/
https://tangiblee.com/get-demo/

