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CASE STUDY

How Factory Direct Craft gains a

strategic advantage in online retail.
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How Factory Direct Craft gains a strategic

advantage in online retail.

SUMMARY

Home goods are tough to sell online—craft supplies

are even harder. Retailers battle fragmented markets Revenue per Visitor

and consumer doubt when making such a high-

consideration, consumer-specific purchases online. + lO 8(7
° (@)

Conversion Rate

Return rates are notoriously high in the home decor

industry, creating overhead and excess freight & logistic

costs. Even the strongest brand reputations will not

stop customers from shopping around for options. It's /CJ\’ + Product Interest
challenging to gain market share. U

In spite of these industry challenges, Factory Direct N

Craft has built a recognizable name as the go-to HHHHH + Purchase Rates

destination for craft supplies. Since the 1980s, the
company has evolved from a local flea market operation

to a 70,000 square foot warehouse. Online inventory Ret Rat
- heturn nates

has grown to include more than 30,000 SKUs.

"l expected a fair amount of {conversion}
increase but | was still surprised as the
results were double my expectations,”

JARROD CHRISTMAN, CTO
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py One of the driving factors behind Factory
W e a | W a y S Direct Craft's evolution has been its

use technology and understanding the

look at two

importance such technology has on the

t h | N g S T h e fl rst industry as well as their overall business. The
1

company maintains impeccable processes,

IS W h et h er t h 'S from order through fulfillment and delivery,

where room for error is high.
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ENTER TANGIBLEE

The company chose Tangiblee as a solution to help shoppers better evaluate the products that
they are buying online. The Tangiblee platform gives buyers a realistic, true-to-size view of every
product—an important perspective to have for someone working on a do-it-yourself (DIY) project.

The decision to use Tangiblee made business sense, according to Christman.

1

We're more technology driven than most companies so we requested to be more involved with
the integration, which they were happy to do as well,” Christman explains. “Throughout the years,
we’'ve had varying experiences with technology integrations. We found that Tangiblee was easy to

launch, with minimal input from our team.”
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O U _I_ C O M E S ﬁ White Garden Birdcage Set Versus Female Hand View

W: 7.5in H: Bin
Rustic Wood Birdhouse
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Whlle we list these sizes for our

customers we have found that they \%‘

respond positively toward more o 0
visual representations of that same Fele Hard v

information,”  explains  Christman.

“This has led to a significant decrease

. . . 0 o e
in call center volume regarding size

information requests.”

The Factory Direct Craft team knew

that a visual approach to product sizing

Gy S \

\%'-' s
Q@

N o woe

would be important to the business—
Tangiblee tackles a challenge that
has long been a major challenge for

Factory Direct Craft's profit growth in

-
the online sector. ‘_ S — P
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As Factory Direct Crafts continues to build its online product ]
catalog and grow its online presence, rest assured Christman and
his team will continue to search for innovative, effective technology

tools & services as the eCommerce landscape continues to evolve

for consumers & retailers. On technology choices for the company,
. . . . . . @
Christman continues with, “If a technology is non-intrusive (so | v corcnsrecage s - compstion ot

" ( —
doesn’t disrupt other actions) and helps the customer with a task, i @8

then this is a technology we wish to pursue, but only if it makes C—
business sense.” Stands to reason why Christman & Factory Direct |

Crafts continues to utilize Tangiblee’s service.
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