LATEST NEWS

Anderson Healthcare and Leidos Health
Collaborate on MEDITECH Expanse
Planning and Implementation
JULY 12, 2018

Anderson Healthcare (Maryville, IL) has selected Leidos Health as their partner for certified consulting advisory,
implementation, and training expertise as they embark on their Level 3 MEDITECH Expanse implementation
program. The program will consolidate Anderson’s non-standard, multi-facility EHR deployment to an integrated,
standardized, and interoperable enterprise environment leveraging the latest advancements from MEDITECH’s
Expanse portfolio. The implementation is now underway, with Go-Live expected in Q4 2019.

Leidos’ Foundational Leadership Workshop Sets the Course for Expanse Success
Ensuring leadership is closely aligned and has a clear vision of desired future state outcomes is one of the key
factors governing Expanse implementation success. Leveraging experience and proprietary strategic planning
tools, Leidos Health has worked with the Anderson executive team to build the foundational framework for
creating their vision and future state outcomes. To date, the executive leadership team has established:
►► A

robust Program Vision and Mission Statement that sets the pace for teams

►► Pervasive

Program Branding to drive team motivation and participation

►► A

defined and monitored Governance Model to ensure predictive outcomes

►► A

Communication and Change Management Strategy to ensure alignment

►► A

Training Strategy designed for consistency

►► An

internal Staffing Model to cover anticipated work loads

As a cornerstone for all of Leidos Health’s MEDITECH Expanse implementations, the Foundational Leadership
Workshop is a key Leidos differentiator that focuses on alignment across the leadership team that ultimately
owns the success of their implementation. Anderson’s leadership team is fully engaged and has well-positioned
their organization for success.
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“Leidos’ approach to engaging and empowering our leadership team during the pre-implementation planning
has really helped position our organization for success as we kick-off the implementation phase,” said Mike Ward,
CIO at Anderson Healthcare.
“The Foundational Leadership Work Session helped established our program foundation and set our
implementation strategy. It is so important to have leadership involved from the beginning and all be on the
same page,” said Mike Marshall, CFO/Program Executive Sponsor at Anderson Healthcare
Having helped hundreds of healthcare organizations plan, implement, and optimize their MEDITECH systems,
Leidos Health helps organizations get the most from their system investment. As an Expanse Certified
Consulting firm, Leidos Health has deep expertise and proven experience to help customers achieve optimal
outcomes with their Expanse implementation. Through a collaborative approach, Leidos Health is committed to
client success and brings robust tools, methodology, and deliverables to help organizations meet their goals.
About Leidos Health
Leidos Health is a leading healthcare IT consulting firm with deep clinical and technical expertise to support
our customers in selecting, implementing, and optimizing information technology investments. Leidos Health
offers a comprehensive range of technology services for healthcare providers — from vendor selection, strategy,
design, implementation, and optimization — across all major electronic health record systems. Our professional
services help providers define and enhance IT strategy, optimize technology for their clinical workflow, improve
the revenue cycle, and meet regulatory requirements. For more information, visit health.leidos.com.
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