
An overview of

Workers’ Compensation Fraud

Fraud committed by employees can take several forms. Familiarize 
yourself with the types, motives, and signs of workers’ compensation 
fraud to identify potentially fraudulent claims.

What is worker’ compensation fraud?
Workers’ compensation fraud occurs when someone 
willfully makes a false statement or conceals information 
to receive workers’ compensation benefits.

TYPES OF WORKERS’ COMPENSATION FRAUD

Studies indicate that 1 - 2% of all workers’ compensation insurance claims are fraudulent 1

Filing claim for injury that did 
not occur on the job

Misrepresenting previous 
trauma or treatment

Exaggeration of injury or 
malingering - staying home 

even when healed enough to 
work

Working while allegedly 
disabled and not reporting 

income

Claiming job-related injury 
that never occurred

MOTIVES FOR FRAUDULENT CLAIMS

Workers’ compensation is designed to provide cash benefits for time lost and medical care 
when employees suffer work-related injuries or illnesses 2
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Financial Gain

Time Off

Employees may claim they’re too injured to work, but take a second job 
while still receiving wages from workers’ compensation

Employees may claim they’re disabled to pursue hobbies, sports, or other 
personal activities

This allows employees to receive wages from both workers’ 
compensation and their second job 

This allows employees to take personal time at the expense of 
the company 

CONSEQUENCES OF FRAUD

According to the National Insurance Crime Bureau (NICB), workers’ compensation fraud 
costs $7.2 billion a year 3

Higher insurance premiums 
for companies 

Increased workload for 
current employees to make 

up for lost productivity of 
“injured” employee

Companies lose money 
paying for overtime/

hiring and training new 
employees to cover injured 

WARNING SIGNS OF FRAUDULENT CLAIMS 4
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Reporting injury Monday morning

Reporting after an employment change

No witnesses 

Conflicting descriptions of accident and medical/injury report

Treatment is refused by injured employee

Late reporting 

Employees may incur an injury over the weekend but wait until Monday to 
report while on the clock and receive benefits

Employees make claim an injury immediately after a strike, job termination, 
layoff, or end of seasonal work to prolong their pay

This is be a red flag since there is no one to dispute the claim

If the nature of the incident does not match the injury incurred, this can be a 
sign the injury was exaggerated

Refusal to be treated can indicate an injury did not occur 

Employee reports the injury days or weeks later without reasonable 
explanation

With more than 94% of American business carrying workers’ compensation 
insurance, fraudulent claims have a widespread economic impact. 
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