LTPI

The Bates LTPI™ Assessment

What is it?
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The Bates LTPI™ (Leadership Team Performance Index) provides
teams and their leaders keen insights into essential behaviors
that typify today's high performing teams. This new model and
assessment draw on the latest research on global teams as well

as tried and true, proven tenets of great team performance.

What is a high performing team?

A high performing team sets free the genius of its members to
create the extraordinary together.

The Three Dimensions
of the LTPI™

ec

The Bates LTPI™ evaluates the team as a group, through the lens
of a multi-rater survey (360), where each team member evaluates
the team “as a whole” across 15 distinct facets of the three
dimensions.
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Qualities of a team that inspire faith in
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Behaviors that align and engage
members to drive execution
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To learn more about the
Bates LTPI™ click here



https://www.bates-communications.com/ltpi-overview

