
LEAN SIX SIGMA GREEN BELT TRAINING PROGRAM
Operational Performance Improvement 
> Advanced training in continuous improvement
> In-house concrete projects achievement
> Fast return on investment (ROI)

Élevez votre
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OPERATIONAL EXCELLENCE AS A RESULT OF ACTIVE EMPLOYEES INVOLVEMENT
Createch’s Lean Six Sigma certification program aims to increase the profitability of your business by leveraging the full potential of 

your employees. Led by highly qualified and certified experts, this training focuses on the practical application of acquired theoretical 

knowledge. The trainers work on site with each of the participants in order to carry out a concrete improvement project for your 

company. Training increases the productivity of your employees by providing tools that allow them to :

> Identify efficient avenues for improvement;
> Establish development initiatives;
> Become independent in managing complex projects

CUSTOMIZED PROGRAM
Participants receive personalized support 

following each of the training phases of the Lean 

Six Sigma methodology. At the end of the 20 

week program, your employees will be able to :                                                                                                                         

> Master the DMAIC methodology
(Define, Measure, Analyze, Improve, Control);

> Manage and carry out continuous improvement
projects;

> Use Lean Six Sigma tools effectively;
> Generate tangible gains for your busines.

This program is offered in French and English. It is intended for all staff wishing to carry out 
improvement projects. Training is tailor-made to meet the needs and realities of manufacturing and 
service companies in the private or para-public sector.

RESULTS-ORIENTED PROGRAM
« I want to express my satisfaction of Lean Six Sigma training’s success given at Keurig 

by Createch. It helped our employees to concretely apply the topic. The customized 

assistance, the on-site training adapted to projects’pace, as well as evaluation 

processes has yield in real results regarding our processes improvements and costs 

reduction. Keurig now has an envied continuous improvement program, for which 

participants have appreciated the standard method and the range of tools provided. 

We are now well-equipped to pursue leading transformation projects. »

Geneviève Brouillette
Vice President, Finance and Services, Van Houtte Coffee
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