Pathologist Post Sign-Out QA with DP3"

Reduce Process Waste

Pathologist signs out their case
D AY ----- in the LIS per standard protocol
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Cases are immediately available for
pathologist review.

Verified case is identified
for QA workflow

There is no handling or transport of paper
reports and glass slides.
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Case is handed off to lab and
glass slides are scanned

All reviews are performed on digital
platform.

Remedial actions for discrepancies are

v
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documented in the digital platform.
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Case is imported in DP3 via LIS
interface and assigned

N
A summary report is automatically
generated containing QA results, statistics
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to QA pathologist and remedial actions for observing trends
\. . J or for regulatory inspections.
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Glass slides are filed \ S

per laboratory protocol
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QA Report Agreement

DAY 9 - -{ QA Pathologist reviews case
T
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New QA Report

¥

Agrees or
disagrees
with
diagnosis?

QA Pathologist agrees
with diagnosis

v

Choose agree response
Click Submit

QA Report immediately
available in DP3 for review
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QA Complete

(") Disagree (' Unable to Determine

© Agree

Reason
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QA Pathologist disagrees with

diagnosis or is unable QA Report Disagreement
to make a determination

. ) ( A

¢ New QA Report
' A
Choose appropriate response,
Disagree: “Minor” or “Major”
and provide reason

Click Submit

QA Report immediately
available in DP3 for review L y
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Both pathologists may review
the case concurrently via the
digital platform, even if in
remote locations

) Agree @ Disagree () Unable to Determine

) Minor @ Major

Reason

Metastasis detected in one lymph node.|

v

Original pathologist takes
appropriate action to resolve
discrepancy:

+ Assign for additional review

+ |Issue addendum, amended
report or revised report

+ Follow-up with clinician for
further action

v

Pathologist documents
action(s) taken in DP3.
Amended or revised reports
may also be exported to
the LIS.
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QA Complete

QA Summary Report
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Case
Name

Originating

Date Pathologist

QC

Pathologist Remediation

Outcome Details

$16-22335 2016-07-

11

Dr. John Smith

Dr. Keith J. Kaplan Dr. John Smith (2016-07-11)
Revised report issued.

Contacted patient’s oncologist

Disagree -
Major

Metastasis detected in one lymph
node.

regarding revised diagnosis.




