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Where do	  we come from?







Now we are transforming digital?



If we‘re non-‐IT,	  what are our challenges?



About IT





Central	  IT	  provisioning is a	  
relic.	  IT	  becomes a	  
commodity.	  It is a	  profit
center.



Software	  development



You can let others provide the
software you need.	  But	  you
need to build up competence
and	  knowledge.

Software	  will	  design	  the
products of your future.



Big	  Data



Getting Hadoop &	  
MapReduce running in	  an	  
AWS	  instance is not	  the
challenge

• Data	  Management
• Primary	  &	  secondary usage
• Privacy	  &	  compliance



Cloud



With cloud providers for IaaS,	  
PaaS,	  SaaS	  starting up with
the cloud is easy

• Governance
• Architecture
• Billing
• Privacy	  &	  compliance



Internet	  of Things



Brian	  Krebs
http://krebsonsecurity.com/

Source:	  https://krebsonsecurity.com/2016/10/who-‐makes-‐the-‐iot-‐things-‐under-‐attack/



How to change?



Lots	  of practices

• Lean	  startup
• KPI	  &	  metrics
• Agile	  manifesto
• Scrum



Kübler-‐Ross	  model

denial,	  anger,	  bargaining,	  depression,	  acceptance
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Thank you!


