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Share on Twitter &
Instagram!

@InsightEdGroup #Eduforum18
@ StricktlyJason
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Agenda &
Objectives
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Expectations & Logistics

EXPECTATIONS

« Participate actively

« Honor time limits

« Be open to new ideas

e Trust the process

« Keep techno-distractions to a minimum
« Leave the space better than we found it

LOGISTICS
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Session Objectives

The participant will....
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Day 1 Agenda

lcebreaker: MacDonald’s Farm

Overview of TRACTION for School Improvement
(TSI)

Distributive leadership reflection

Analyze TSI 5 Star Meetings

|dentify Problems of Practice

Overview of ADVANCE Feedback
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Once Upon
MacDonald’s
Farm
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STEPHEN GaMMELL

N CGpony 18] oNAL biS




Wmﬁ 5 TRUe THaT
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«1 ReplLY MuST Hae,
SoME ANiMaLS."
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Se, fle bouGHt. 2N Ete@ﬁANT. He ALSo RUGHT a BABOON
| and A LjON.
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In the MoRiinG, MacDenALD
MWD THe ELEPMANT wenT ouT
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to Do The Plowing.

MucH LatER thaT AFtERNOON,
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thEre Were STILL Sove
MucH LatER thiT AFtERNOON, CHoReS T BE Done
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NacDoNalD WAS WeARY
a0 WeNT T BED FRLY,
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BUT WHILE fTe was SleepinG, WiTHoUT
The ANIMaLs Decide T LEAVE. D
Aw S0 TheY Dip 3 JOUND.
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MacDonALp  awoke

HAD NO ANiMALS...

\WHen
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That Evewing, He SenT oveR ViocDowalp waS THANKFUL For
3 MoRSE, a CoW, and a CHIckEN . hiS NEW aNIMALS.
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How would you relate
this story to leadership?

Think individually for one moment
and then turn and talk.
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TRACTION

for School Improvement”
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Here’s the challenge.

Most school
improvement
efforts don’t have
enough traction.

‘L

On average

/0%

of new,
large-scale
initiatives fail.

Source: Forbes:
http://onforb.es/1Gc9FLZ

#1 REASON

strateqgic
efforts don't
succeed

is flawed
execution.



Typical school improvement efforts
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Typical efforts are often
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Implementer’s Mindset

DISCIPLINE

Staying the course

ACCOUNTABILITY

Invested together
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Implementer’s Mindset

DISCIPLINE

Staying the course

ACCOUNTABILITY

Invested together




Instructional
Leadership
Teams

FOCUS
DISCIPLINE
ACCOUNTABILITY

Supporting
Teacher
Effectiveness
Project
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Instructional
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Where do we see
coaching?

Instructional Lessons

Coaching Sessions
(known as “Coach the Coach”)

Professional Development
(Professional Learning Communities)

Instructional Leadership Teams

Where else?
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Research on
Instructional Coaching

v“Close and continuing attention from an outsider, who brings new
ideas and fresh eyes to the site of reform, can help school-based
educators re-imagine, redesign, and renew their practice.”

v“Teachers...supported by instructional coaches are more likely to
implement newly learned instructional strategies.”

v“Coaching can build will, skill, knowledge, and capacity because it
can go where no other professional development has gone before:

into the intellect, behaviors, practices, beliefs, values, and feelings of

an educator.”

Sources: (Marzolf, 2006); (PDE citing University of Kansas, Center for Research on Learning); (Aguilar, 2013) 5
71 Insight
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The PD strategy that makes the difference
in student achievement




Instructional
Leadership
Teams
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How do you know

when a change
is an Improvement?



The positive deviance approach

An asset-based, problem-
solving, and community-

driven approach @
Enables the community to l- an m= am
discover successful

behaviors and strategies and Eé

develop a plan of action to
promote their adoption by all
Involved
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How can we apply

positive deviance and

Improvement science
to PLCs?
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teaching
teachers.



Center for Education Policy Research
HARVARD UNIVERSITY STRATEGIC DATAPROJECT

Teacher impact on student math achievement increases the
most in the first few years of teaching

Math Teacher Impact Compared to First Year of Teaching
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5 6
Year(s) of Teaching

® Math Teacher Impact 95% Confidence Interval

Netes: Sample includes comprehensive and magnet schod teachers in the 2006-07 through 2011-12 school years with teachar job codes
and teacher impact estimates who are linked to 4th through 8th grade students. with 5,448 macnerzears and 1,721 unique teachers. Teacher impacts
m on student test scores are average within-teacher gains compared to novice teachers. All data are from Delaware Department of Education records.

DEVELOPMENT

“Experience is an unreliable guide to improvement.”

F 3 nsight -Deborah Ball



What is STEP?

UPPORTING

EACHER BILL&MELINDA
GATES foundation

FFECTIVENESS

ROJECT
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What is STEP?

< Teacher-driven practice focused on improving instruction and
increasing student achievement.

+» Teachers finding and sharing positive deviant practices
with their peers.

< School-wide improvement effort designed to increase student

achievement by sharing the effective practices uncovered
through PLCs.

% Facilitated by a trained STEP Coach who guides teacher
teams through the process.




STEP in Action

STEP Framework

Seek Discover Confirm
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Getting Better ) Together

g |
I= + INsight

Share




Key elements of PLCs

v'Diversity of opinion
v'Independence
v'Decentralized problems
v Aggregation mechanism

v'Quality Control
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FOCUS ON STUDENT LEARNING

FROM TO
Unfocused PLCs Exploration of a common challenge
Focus NOT on student learning Practices to accelerate learning
Focus on unproven practices Proof comes first

COLLECTIVE RESPONSIBILITY FOR TEACHING PRACTICE

FROM TO
Teaching as private practice Teaching as shared practice
Improvement as optional Improvement as obligatory
Improvement as personal System-wide improvement

COLLABORATION THROUGH INQUIRY AND DIALOGUE

FROM TO
Unskilled facilitation Highly trained facilitators
Random acts of feedback Focused inquiry and dialogue
Inadequate time and space Well-resourced

CONTINUOUS TEACHER LEARNING
FROM TO

Opinions dominate Evidence-based
Weak or no measurement Robust measurement

Change for change’s sake Change for improvement

FROM TO0

Strong personalities dominate Humility as learner

Solutions imposed from outside Solutions discovered and tested

Discomfort with difference Variance as a source of learning
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oo ILTs:
Distributive
Leadership
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The greatest levers to improving
student achievement:

@ The school leader

An effective Instructional
Leadership Team (ILT)
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The ILT is made up of:

oooooooooooooo




The ILT Is accountable to:

Create
goals

N

Sustain ‘ Launch
goals goals
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Characteristics Conducive to
Distributed Leadership

The culture is essentially Staff regard
collaborative and structures
exist to foster collaboration themselves as

and teamwork. learners.

Staff involved in
creating, sharing and

Staff feel valued. developing a

collective vision.

Staff feel
supported and
enabled to take

risks.

Ritchie, R. & Woods, P.A. (2007). Degrees of distribution: Towards and understanding of variations in the nature of distributed leadership in schools.
School Leadership and Management, 27(4), 363-381. 9
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Degrees of Distributive Leadership

Distributive Leadership

Developing

Engrained part of the way they do things

Fully accepted and embraced as the ideal mode

Still introducing strategies and working to change
culture

Demonstrated progress and aspirations to do better

Less clarity about DL, focused on positions and formal
roles

More hierarchical, stronger control, external forces of
change

71 Insight 10




.| Problem of
Instructional
Practice
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Problem of
Instructional Practice

Make a list of the 5 most critical challenges your
school is currently facing with regard to instruction.

1. Why?

2. Why?

3.Why?

4. Why?

5. WHY? (ROOT CAUSE)

14-18
71 Insight
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Problem of
Instructional Practice

Complete the template for each critical challenge
and then analyze related root causes.

1. Why?

2. Why?

3.Why?

4. Why?

5. WHY? (ROOT CAUSE)

14-18
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d Complete survey.

J Total scores as follows:

» Add "a’s” together and place total nextto “____ST" on
bottom

» Add "b’s” together and place total next to “____HR" on
bottom.

> Add “c's” together and place total nextto “___ PL"” on
bottom

» Add "d's” together and place total nextto “___SY" on
bottom.

[ Plot each score on appropriate axis.

J Read overview of orientations.

Leadership Inventory



~

Structural: Human Resource:

Political: Symbolic:

\_ v

Organizational Learning




Go to the group of your most dominant leadership
orientation. (If they’re even, pick one.)

In groups, answer the following:

» What are the key attributes of this orientation?

» What are some of the potential pitfalls of operating exclusively
in this orientation (as a support provider and manager)?

» What might you need to do to accommodate for what may be
missing?

» How can we apply the four frames to our work as a leadership
team?

Leadership Inventory



“The ability to use multiple frames is associated with
greater effectiveness for managers and leaders.”

“Multi-frame thinking requires moving beyond narrow,
mechanical approaches for understanding
organizations.”

“Those who master reframing, report a sense of choice
and power.”

“Managers are impoverished only to the extent that
their palette or ideas is impoverished.”

Applying the Four Frames



Liz City Video: Looking at Data

A Step-by-Step Guide
to Using Assessment
Results to Improve

Teaching and Learning

https://www.youtube.com/watch?v=j13Gd7MSs70

69



Problem of
Instructional Practice

Feedback and revisions. SUHUPU.

1. Why?

2. Why?

3.Why?

4. Why?

5. WHY? (ROOT CAUSE)

14-18
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TRACTION

for School Improvement”

Using the pre-read text silently, review your highlights
and notes to answer the following four questions.

What Assumptions does the author of the text
hold?

What do you Agree with in the text?

What do you want to Argue with in the text?
What parts of the text do you want to Aspire to?

How would you relate the areas outlined above
to YOUR Instructional Leadership Teams?
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Where do you spend most of your time?

BACK

Time Priorities Urgencies Distractions

Source: https://image.slidesharecdn.com/timemanagement-150415112503-conversion-gate02/95/time-management-21-638.jpg?cb=1429115199 21
71 Insight
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ROCKS
ARE...

* Priorities

* Critical tasks

« 45-day projects
* Aligned to know

challenges
e Limited in number
» Specific
* Essential

nnnnnnnnnnnnnn

ROCKS ARE
NOT...

Fires or urgencies
Small tasks

“Epic” initiatives
Mandates
Numerous
Comprehensive or
wide-ranging
“Nice to haves”

21




Activity

— Create an initial list of possible Rocks
for the ILT in the next 45 or 90 days.

— Prioritize those Rocks.




Rock Charter

BACKGROUND

Enter challenge, problem, improvement project name

GOALS

Enter at least 2 goals for the Rock
Goal 1 Goal 2

SUCCESS MEASURSES

How will the ILT know if the Rock pllot is a success?
Measure 1 Measure 2

ROCK MILESTONE

What key things will happen during each week of pilot?
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Activity

— Find someone you haven't worked with
yet.

— Share rock.
— Revise rock based on feedback.




The Cadence of a
ROCk CyCIe Big Idea Focus Area

— Quarterly Review | ~—
77



Instructional Leadership Teams:

The 5-Star Meeting
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Meeting



u Meeting
Framework

oooooooooooooo
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1. Check-in
(5 min)

DESCRIPTION

Each member reports on “personal best” and “business best.” The first person
called chooses next person to go. Passing is not allowed.

2. Rock
Status
(1 min)

The Rock Executive Sponsor reports on whether his/her Rock is “on- or off-track.”
If “off-track,” it becomes an issue. Do not delve into why the Rock is off-track it will

be handled during the Issue List portion

3. Updates

(5 min)

The team quickly reviews Scorecard and reads Team Updates. If any items on
the scorecard are “off-track” then that item is placed on the issues list. If any of the
team updates raise concerns those concerns are put on the issues list. It is
important that “off-track” items and concerns are NOT discussed at this time.
NOTE: Do not include a representative from each team on the ILT. Instead, an ILT

member can be responsible for collecting team updates and surfacing concerns to
the ILT.

4. To-Do
List (2 min)

The team reviews the To-Do list. Members report out on items that are “Done” or
“Not Done.” If an item is “Not Done” by the due date it is added the issues list.

5. Issues
List
(45 min)

This is the heart of the meeting. The team reviews the list and then one person
prioritizes the top three issues. The school leader may rotate who prioritizes the
issues. If the team gets through those issue it can tackle additional ones. Issues
stay on the list until they are discussed or no longer relevant. Usually, action items

come out of these discussions and are recorded as “to-do’s” with due dates.

Each group member gives overall Star Rating (1-5).




ot 0,

Meeting

v Check-In

What's your personal &

business best?



ot 0,

Meeting

@ Rock Status

Are Rocks on track?
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ot 0,

Meeting

Updates

(Team & Scorecard)

1. Review noteworthy the accomplishments or
challenges submitted 24 hours prior to meeting.

2. Review scorecard.




ot 0,

Meeting

Sample Scorecard

Measurables Goal 910 9.17 924 101 10.8 10.15 10.22




ot 0,

Meeting

=A_
i To-Do List
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ot 0,

Meeting

What's most important
to address during this meeting?




ot 0,

Meeting

Prioritize the
Issues at hand

 Individually take a minute to prioritize the issues.

» Using the consensus model, identify the ranking of
Issues.

 Over time, once members have calibrated issues at
hand, someone is designated to prioritize the list.




ot 0,

Meeting

Headlines &
Celebrations

&

Team members share out.
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ot 0,

Meeting

‘ﬁ Star Rating

What's the quality of this meeting”?




Meeting

5:00 AM, 9

SPRINT Shawr- O%-track
Status Update

On-Track / Off-Track

Team Richar rs are begirnirg o ide meazningful ways to check-for-understardng.
Updates However, before they can begir to share practices, they are siruggling with measures to
determ ne whick Cf hey shoud u share across implementation phase.

Adam: ILT members for the upcom ﬁq sd‘oo year have b--er‘ d--r ied and prepped ‘or the
d cu.t a calerdar for coaches,

qua iTy' authentic task acual Y looks like 'n ﬂ*e‘r C assrooms.

Richard- 40
Adam- 50%
Shawr-

[To Do List Done/NotDone) __________________________________[Date [WHO |D__|ND |

From previous meetmg

Ider 1 selecti ria for next servol yesr. 910 Adam
Cn rubric te determine best CFU pr . 9724

Desig= training guide for creating and in ng suth : subjects and classrooms. 9/24 Shawn
Today's meeting

Train all IL in d-heur calibratic

teacher o 5 rating scile.

Date Added | Who |

% te detifie 1 s CFU; resul s aoe lirite dify and 9.17 Richard
917 Shawn

+d of & calibrati g Lo n % ~eliabiliy arr 2t 9.17 Adam

througtou 1 and coa

TRACTION Planner was
- Sprints

s ard desig-ated plas to acquire scores ot g

g | i
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Meeting

Start time F:00 AM, 9717417

SPRINT
Status Update

On-Track / Off-Track

Team
Updates

Shawr- O~ -track
Richard- Off-track
Adam- On-track

Richard: Pilot teachers zre begirnirg o identfy meaningful ways to check-for-understard'ng.
However, before they can begir to share practices, they are sruggling with measures to
determne whick CFUs they shou d use o share across the implementation phase.

Adam: ILT members for the upcoming school year have been ‘dertfied and prepped “or the
ongoing train ng ard development sessions. There s a need to build out a calerdar for coaches,
a rack ng system, ard caibraticn trairing to ensure inter-razer reliabiity.

Shawr: Pi ot teachers are not aware of the specific models that they can use for building
authentic tasks in the'r classrooms. Some of the teachers are struggling to determine what a high-
qua ity authentic task acwually looks like 'n their c assrooms.

Richard- 40%

Adam- 0%

Shawr- 30%

32
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Meeting

To Do List Done/NotDong) " Date TWHO [D _IND |

From previous meeting

ILT selection criteria for next serool year. 910 Adam
Create crecklist a~d rubric to determine best CFU practices. 9724 Richard
Desige training guide for creating and imolanting suthentic tas<s in all subjects and classrooms, 9/24 Shawn
Today's meeting
Train all ILT mesnoers in 4-hoeur calibration ses
teache: eff ey rating scile,

of Soringfield Elenestary Schoul Dis

e

Filot teachers have not idertified the best ways to CFU, as @ result, trere are limited practices to cedify and 9.17 Richard

shiare vats other teschess for the implementation rollout phase

Teachers do not =ave a model to follow i+ creasting and imple ting teeir guthentic tasks assignments in Shawn
classrooms

ILT membes are in need of & calibration raining to determine inter-rater -eliability and cossister t Adam

througmout coservation coachityg sessions,
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Meeting

Star Raﬁng Adam: 4 Seawn: 4 Richard: 5 Mike: 3 Kathleen: 4 End on time 10216

Decisions Histo
f27- TRACTION Pla
27- Sprints were deterrnized by ILT
/- Communication pla= for the TRACTION Plannes was drafted and sent te team for revisions.

9/3- Sprint owners detesmine scotecard nonbers and desigeated plas to acquite scores o g reguler basis,
2¢3- Traction Plannes was revealed 1o entire staf

943- Communication plas was finalized.

@3- Pilot teachers for Sprint classrooms were selected and ~otified.

P10 Filot prase for each Sprint was initiated

PA0- Idenified 1.7 member selection critena for following year.
L0 TRACTION Planre: was communicated to all stakeholders.

32
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How do meetings
in your school/
organization
compare to this?
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Tf Traction
- Planner




TRACTION
Planner
Analysis
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TRACTION PLANNER

School
District
Date

{}

ILT Team Members

TRACTION

for School Improvement

Vision and Values

Vision:

Problem of Practice

Big Goal

Future Date:

BIG GOAL:

What will it look like when the Big Goal is
achieved?

Potential 45-day ROCKS




Description of Components

Component Description

A small set of vital, timeless, guiding principles for your school or district.
Vision Purpose- What's our purpose/passion/cause?
HINT: Very simple. Don't overthink it. Keep it to seven words or less.

What's our greatest strength to leverage for implementing our improvement projects?
What do we need to concentrate on to meet our goals/support our vision?
What capabilities can we focus on to ensure success?

Set a date (Day, Month, Year); maybe even hour.

What is the overall annual achievement target and/or status-level going to be in three years from
now?

What will the school look like on that date (in terms of people, programs, physical plant, mindset,
etc.)?

HINT: Paint a picture of the destination. Don't list every obstacle that will get in your way.

Big Picture Goal

Create focus through short-term priorities that can be completed fully in 45 days.

List out ALL of the things that need to be done, then prioritize them.

HINT: Keep disciplined. Prioritize and focus. When everything looks like a fire, the leader has to be
decisive on what to put out first.

45- Day ROCKS




Let's Get to Work!
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LoVJ Communicating
(1 Change
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Communicating Change

As a leadership team:

1. As a team, compose a generalizable statement to be
communicated to stakeholders.

2. Create your communication plan. (keeping in mind
beginning with the ‘why’).

Consider how you will talk about:
 how your team uses TRACTION.
* the big picture goal / rocks you're working on

Up Next: Stay and Stray Protocol

30

71 Insight
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Communicating Change

Stay and Stray Protocol:

 One Member will stay behind to share your
message and explain the Communication Plan
while other members rotate to provide feedback to
other groups.

30
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NEW YORK TIMES BESTSELLER

“Provocative and fascinating.” —MALCOLM GLADWELL

Daniel H. Pink

author ot A Whole New Mind

The Surprising Truth
About What Motivates Us




0
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Our desire to be self directed. It increases
engagement over compliance.

The urge to get better skills.

PURPOSE

The desire to do something that has meaning
and is important.
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Motivation: Daniel Pink

Motivation Your School

Mastery

Autonomy

Purpose
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Review Session Objectives

Did we achieve the following....

B
¥ Insight
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Closing Activity

Individually reflect on today’s training for a
moment.

Complete the following statements relative to
the training:

* | like...
* | wish...
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