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Self-Care Tracker

Notes:
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Self-Care

How do you currently practice self-care?

Take a moment to think about two of your specific 
self-care actions. Identify them here. 

What do they look like in our current reality? When? 
How often?

How will you hold yourself accountable?
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Sample Communication Plan
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Communication
In terms of communication practices, what is working? 
What has been a challenge? What opportunities exist?

Take a moment to think about your current strategies for 
communication. What do they look like in our current 
reality? 

What are your specific next steps? When? How often? 
How will you share the responsibility?

What do you need?
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Virtual Visit Data Collection Tool
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Example Virtual Visit Data Collection Tool
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Instructional Support
How are you currently providing instructional support?

What do those actions look like in our current reality? 

What are your specific next steps? How will you 
communicate the purpose and process to staff?

How are you monitoring Professional Responsibility?

What do you need?
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Sustaining Morale & 
Social-Emotional Support
What are your current strategies for sustaining morale 
and providing social-emotional support?

What do those strategies look like in our current 
reality? 

What are your specific next steps? When? How often? 
How will you share the responsibility?

What do you need?
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Prioritizing Next Steps
We have examined Self-Care, Communication, Instructional Support, and Sustaining 
Morale. Take a moment to prioritize your next steps by reflecting on the questions below. 

Where are things already going really well?

List the areas of focus that are the most urgent and immediate. Then, use the 
table below to place urgent needs in order of importance and identify the 
resources needed to execute. 

Priority Area of focus/Actionable Next Step Resources Needed to Execute

1st

2nd

3rd

4th
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Resources
To access the links in PowerPoint, you must view this page in ”Present” mode.

• 8 Ways to Manage Your Team While Social Distancing
(Harvard Business Review)

• Tips for Principals Shifting Their Schools to Distance
Learning
(Edutopia)

• Coronavirus Could Force Teams to Work Remotely
(Harvard Business Review)

• Insight ADVANCE
A suite of web-based products that connects self-
reflection, instructional coaching and peer 
collaboration, observation, and evaluation in one 
place.

• Coaching for Change: Implement Instructional 
Coaching Structures and Conversations (A Playbook for 
School and District Leaders)
(Insight Education Group)

• Instructional Leadership Teams: Gain Traction on Your 
Most Important Priorities (A Playbook for School and 
District Leaders)
(Insight Education Group)

https://hbr.org/2020/03/8-ways-to-manage-your-team-while-social-distancing
https://www.edutopia.org/article/tips-principals-shifting-their-schools-distance-learning
https://hbr.org/2020/03/coronavirus-could-force-teams-to-work-remotely
https://www.insightadvance.com/
https://www.insighteducationgroup.com/playbook-coaching-for-change
https://www.insighteducationgroup.com/playbook-instructional-leadership-teams
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Notes / Reflections


