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September 2014- New Curriculum
• New curriculum designed in school, tailored to our children’s needs and 

interests in Y1, 3, 4, 5 (obviously, now in all year groups). Schools given 
autonomy to make these decisions. 

• School’s drive to maintain continuity in tracking progress, moderation 
cycle, Teacher’s PM. 

• A need to ‘reinvent the wheel’.
• Ensuring that the new assessment system is robust, reliable, valid, etc.
• At the time there was a lack of advice/ guidance
• Local schools were not at the same point in their journey as us, so 

collaboration was not an option. We didn’t want to wait- sense of 
urgency. 

• Our tracker forced a certain way of assessing – didn’t fit with our 
curriculum- we weren’t happy with it- it dictated to us… 

• We did as much research as we could- there wasn’t much around at that 
time, we attended courses, spoke to experts, found out as much as we 
could!



Moderation

• Spring term 2015

• 5 schools, 5 different approaches- common ground?

• The findings were very interesting

• Standards Files



NAHT standardisation project

• Using KPIs- but amending to suit our curriculum. 

• Exemplifying each of Reading, Writing and Maths.

• Need for it to be robust, reliable, valid, etc.

• AND universal!



Exemplifying KPIs

The process was important:

Internally, we found pieces of work we felt exemplified each KPI. 
Created standards documents. 

External validation from 5 other chosen schools.

National validation from other schools involved in NAHT project 
and Mick Walker/ Graham Herbert. 



Compiling Exemplification- Writing



Compiling Exemplification- Mathematics



Compiling Exemplification- Reading

• Reading was by far the most difficult to exemplify.

• Where could we find the evidence, so that it is available and 
useful for others to see?

• Thinking outside the box- video, transcripts, written work/ 
presentations.  



Compiling Exemplification- Reading



Reading



Reading Standard – Year 1

http://www.featherstoneprimaryschool.co.uk/p
age/?title=Reading+Standard+year+1&pid=169

http://www.featherstoneprimaryschool.co.uk/page/?title=Reading+Standard+year+1&pid=169


Cross School Moderation

• 5 schools from different parts of the country

• 5 different approaches to the standardisation project

• Presentation of work

• 10 minutes for others to discuss between themselves

• A final decision about the validity of exemplification 
documents

• Outcome: ‘our procedures are capable of producing 
assessments that are valid, reliable, fair and fit for purpose’.Curriculum and assessment cycle- to inform Teaching and Learning



Greater Depth

• Having established a standard for ARE, we needed to track 
Greater Depth across KS1 and KS2. 

• We wrote our own Greater depth KPIs, which build on ARE 
without encroaching on the next year’s curriculum. 

• More focused teaching and assessment for the Most Able 
group. 

• We are now evaluating these and the ARE standards against 
outcomes from statutory testing to ensure that they remain 
robust and relevant. 



Frog Progress

ARE Standard Exemplification 
documents…

… to support Teaching and 
Learning,  Teacher 

Assessment, and the 
moderation process

Greater Depth 
KPIs

(exemplification 
is under 

development)

Whole school data tracking for 
progress and attainment-

including all statutory assessment

Teachers’ Performance 
Management- using 

attainment and progress 
data

Raise online/ Data 
Dashboard/  ASP

Standardised score tests 
in R, GPS, M for every 

year group (under 
development)

Featherstone’s 
Assessment 

Journey

Snapshot Reports 
to Parents

Our curriculum is designed around the children’s needs and 
uploaded to Frog Progress. This dictates:  



Assessment at Featherstone
Curriculum first…

Frog Progress- teachers input TA for each objective, using assessment 
statuses. Teachers add evidence when a child reaches ARE. 

Teachers know the gaps in Learning and next steps and plan to teach 
those. 

Teachers use standards to validate their judgements against KPIs. 





Assessment at Featherstone

Frog Progress- run reports for internal use and to inform parents. 

Class teachers use data to inform future planning/ interventions.

Subject leaders look for whole school patterns and moderate using standards- inform 
Curriculum planning.

SLT use to hold to account for Pupil Progress- are teachers acting quickly to close gaps 
in learning (Teaching and Learning)?



Assessment at Featherstone

The ‘by-product’ is…

SLT whole school data tracking- key stage to key stage. 

Progress from starting points

Performance management



Whole school  data tracking

Child's 
name

gend
er

SE
N

EA
L

P
P

FS
M EYFS Y1 TA Y1 SS

Y1 
Phonics Y2 TA Y2 SS

Y2
Phonics Y3 TA Y3 SS Y4 TA Y4 SS Y5 TA Y5 SS Y6 TA Y6 SS

Child 1 M
EYFS 
EME Below 89 DNP WTS 92 Below 91 Below 96 Below 95 WTS 99

Child 2 F Y
EYFS 
EXP ARE 101 PASS EXS 101 ARE 104 ARE 106 ARE 108 EXS 110

Child 3 M Y Y
EYFS 
EXC GDS 110 PASS GDS 116 ARE 102 ARE 107 GDS 110 GDS 116

End of year outcomes- tracking individuals

Pupil Performance (Expected Progress) All Pupils-

Autumn Spring Summer

No of 

pupils

Reading Writing Maths Reading Writing Maths Reading Writing Maths

EXP 

progress

EXP 

progress

EXP 

progress

EXP 

progress

EXP 

progress

EXP 

progress

EXP 

progress

EXP 

progress

EXP 

progress

Progress- expected and more than expected - term by term- whole cohorts and contextual 
groups

Pupil Performance (On track for ARE or above) –All Pupils   

Class
no. of 
pupils

Autumn Spring End of Year

R W M R W M R W M

Attainment term by term- ARE and GD (in all yr grps)- whole cohorts and contextual groups



Starting Point

Prior Attainment (PA)

Year 5 not on 

track

Year 5 on track Year 5 at ARE Year 5 on track 

Greater depth 

Year 5 at 

Greater depth

Low PA
Maggie MINHAS

Usmaan ALI

Jude MARTIN

PP Usmaan ALI

Jude MARTIN 

Maggie MINHAS

Middle PA
Judy ABDEL-GAWAD

Yousaf AKBAR

PP Anam ANAM

Amazing Grace ANISHERE

Joshua BAGNALL

PP Kairo BAXTER-DONALDSON

Tyree BENNETT

Jessica BLYTHE

Khuram MAHMOOD PP Anam Arooj

Joshua BAGNALL

Judy ABDEL-GAWAD

PP Kairo BAXTER-DONALDSON

Tyree BENNETT

Trae BRISCOE

Yousaf AKBAR

Amazing Grace ANISHERE

Mariam Sani KHAN

High PA
Mya FORBES

Jacob GREGORY

Charlotte MURRAY

Naomi OGOLOMA

Victoria Chioma OKOLO

Aqeel Rizwan

Naomi OGOLOMA Charlotte MURRAY Jacob GREGORY

Mya FORBES

Victoria Chioma OKOLO

Aqeel Rizwan



Assessment at Featherstone

SLT whole school attainment tracking.

Progress from starting points.

Performance management.

Frog Progress- run reports.

Class teachers use data to inform future planning/ interventions.

Accountability: Subject leaders look for whole school patterns and moderate using standards. 

Accountability: SLT use to hold to account for Pupil Progress- are teachers acting quickly to 
provide interventions?

Curriculum first…

Frog Progress- teachers input TA for each objective, using assessment statuses. 
Teachers add evidence when a child reaches ARE. 

Teachers know the gaps in Learning and next steps and plan to teach those. 

Teachers use standards to validate their judgements against KPIs. 



Key points for consideration

• Have you designed the curriculum with your pupils in mind?
• Have you designed the best way to assess for your pupils 

and the school’s needs? 
• Is the data you are getting accurate/ reliable? How do you 

know? 
• Is it easy for the staff to upload data? Can they add 

evidence to validate judgements? Can this be moderated 
easily? 

• Can you use the data to identify next steps for pupils/ 
inform planning? 

• Is the data useful for senior staff for Performance 
Management and tracking progress/ raising standards? 



Join the conversation #Frog17 @frogeducation |     www.frogeducation.com     |      www.frogcommunity.com       


