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Biography

 Lee Wilson

 Harrogate High School

 Teacher of PE (6 years)

 Assistant Head Teacher with 
responsibility for:

 Personal Development and Wellbeing

 Vertical Mentor Programme

 Praise & Reward

 Educational Visits Coordinator

 Virtual Learning Environment- Frog 



Harrogate High School

 Harrogate High School is a smaller than average comprehensive school, 
situated in the least advantaged location of Harrogate. Our reputation has 
grown over the past 3 years and we are continuing to work creatively to 
sustain ongoing improvement. 

 Frog was launched in the school two years ago and since then we have 
incorporated it in to every aspect of school life, some examples can be seen 
below:
 Vertical Mentor Programme- delivered to the whole school on a daily basis

 Bespoke workshops to develop self esteem, confidence and resilience

 All ICT lessons are delivered through Frog

 All staff documentation is accessed on Frog

 Some documentation is built in to Frog and can be submitted online as a form

 All independent Learning in set and tracked on Frog, Middle leaders have the power to 
monitor their departments usage of IL which raises accountability and leadership of ML. ML 
check this as part of their Quality of Provision cycle which occurs every 6 weeks.

 Parents communicate with us on Frog via absence notes, general enquiries and Raising Stars 

 Raising Stars reports (6 weekly report based on effort and achievement from all teachers) 
are online for parents to view to ensure they are well informed and can discuss their child's 
progress
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Harrogate High School

 Frog was launched in the school two years ago and since then we have 
incorporated it in to every aspect of school life, some examples can be seen 
below:

 VLE survival guide 
 Vertical Mentor Programme- delivered to the whole school on a daily basis
 Bespoke workshops to develop self esteem, confidence and resilience
 Lesson content is delivered through Frog
 All staff documentation is accessed on Frog
 Some documentation is build in to Frog and can be submitted online as a form
 All independent Learning in set and tracked on Frog, Middle leaders have the power to 
monitor their departments usage of IL which raises accountability and leadership of ML. ML 
check this as part of their Quality of Provision cycle which occurs every 6 weeks.
 Parents communicate with us on Frog via absence notes, general enquiries and Raising 
Stars 
 Raising Stars reports (6 weekly report based on effort and achievement from all teachers) 
are online for parents to view to ensure they are well informed and can discuss their child's 
progress
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Whole school launch of Frog
Vertical Mentor Programme

This meant that all staff must log in at least once every single 
day to access Frog.

This was an easy and effective way to track and monitor staff 
usage. From this we could identify staff that we not using it 
and resolve it quickly.

When we were happy that it was being used consistently we 
developed it further…
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Analytics to monitor 
usage
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Independent Learning
(Homework)

 Equipment audit- do all student have access to the internet? 

All independent Learning is set and tracked on Frog.

 Middle leaders have the power to monitor their departments 
usage of IL which raises accountability and leadership of ML.

 Middle Leaders check IL as part of their Quality of Provision 
(QOP) cycle which occurs on a six week cycle.

 Students no longer have paper planners.

 Parents are well informed about their child’s IL.
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Increasing 
accountability through 

Frog
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Communication with Parent
 Parents are well informed about their child’s IL

 Parents can support their child to complete their IL

 Parent use from to communicate with us through a range 
of different forms that we have set up

 Absence notes

 General enquiry

 All letters are uploaded to Frog to parents to access

 Raising Stars report (6 weekly report based on effort and 
attainment from all teachers) are online for parents to view 
to ensure they are well informed and can discuss their 
child’s progress 
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Vision for the future
 Develop the website through Frog- quick and easy to maintain 

and aesthetically pleasing

 Whole school questionnaire completed and analysed through 
Frog

 More forms built in to Frog for staff, students are parents to 
complete online

 Development of Frog Play across the school

 Development of departmental pages – content, style guide etc

 Challenge/ treasure hunts to increase access to different parts 
of the VLE 




