
T H E  A . S . K  
P R I N C I P L E

REDESIGNING PERFORMANCE REVIEWS

Create more effective performance reviews by

following these 3 steps : 

 

Ask employees to describe the Attitude , Skills  

and Knowledge needed for anyone to feel

satisfied and be successful in their specific role . 

 

Where are they right now in each of the A .S .K .

areas? 

 

What do they need in each of those areas to  

make their role even more satisfying? 
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ATTITUDE .

SKILLS .

KNOWLEDGE .


