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DECISION LENS ACTIVITY LOG
Always Stay Up-to-date with Your Portfolio Changes

The Activity Log helps Portfolio Owners and Reviewers know exactly when and where changes
have been made to your portfolios. Adjustments including the addition, removal, or alteration of
items such as Criteria, Alternatives, and Ratings are all categorized by time. You’ll be able to see the
changes made, who made it, and the time and date it took place. You can even search by user name,
activity, or both. The Portfolio Overview page has also been revamped with a highly informative new
layout and workflow for a better user experience.

Key Benefits for Your Organization

* Know exactly when and where changes <+ Understand high-level portfolio statistics

have been made to the portfolio with the new Portfolio Overview layout
* Search on key activity changes or * New Getting Started section helps move
specific individuals you through your portfolio prioritization

2017 Commercial IT Portfolio s

< HOME ¢ Portfolio Overview Import Data

PORTFOLIO OVERVIEW

DESCRIPTION

Define
CRIER 2017 Commercial IT Portfolio CREATE PORTFOLIO
RATING SCALES -

Role: Voting Owner Created by: mrahm@decisionlens.com, Fri May 20 2016 ADD CRITERIA
SUBMISSIONS
ALTERNATIVES ADD ALTERNATIVES

OFF ON
PARTICIPANTS 16 23 17 INVITE PEOPLE
COLLECT RATINGS
Collect CRITERIA ALTERNATIVES PARTICIPANTS i I pp—— COLLECT PRORITIES
PRIORITIES
COLLECT RATINGS
RATINGS ACTIVITY
YRR ADD A SCENARIO

VigtElED Search All Activity Al
SENSITIVITY ANALYSIS o
TRADE OFF ANALYSIS
AT Today, 10:53 AM

Sanjay Nayar added scenario Sanjays New Scenario.
METRICS
Optimize April 14, 2017, 1118 AM
ALLOCATE Michael Rahm stopped Priorities Collection.
PARETO TABLE
PARETO CHART April 14, 2017, 11:17 AM

Michael Rahm updated Description of portfolio 2017 Commercial IT Portfolio from " to "2017 Commercial IT

WHAT'S IN/WHAT'S OUT
Portfolio".
VROI

April 14, 2017, 9:51 AM
Katelin Young placed rating Minimal Risk on alternative Applications Database Migration with respect to criterion
Project Risk Profile.
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