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THE COMPANY

Decision Lens is a cloud-based Strategy
Execution solution that enables a comprehensive
business process for strategically identifying,
prioritizing, analyzing, and measuring which
projects and resources will deliver the highest
returns. Through advanced analytics and

flexible, custom visualizations and scenarios,
Qrganlz_atlons can make selections and PASSION HONESTY COMPETENCE
immediately see the trade-offs to move forward

with confidence. Decision Lens improves the

speed and quality of prioritization and resource

optimization, while maximizing portfolio

outcomes.

While there has been a tremendous investment into technologies that improve operations, the area of

resource allocation decision-making is one of the last to change. The vast majority of resource optimization
decisions are still approached through ad hoc, advocacy driven actions rather than as a rational, repeatable
process that engages stakeholders, looks at decisions comprehensively, and establishes decision priorities.

The name of the company — “Decision Lens” — in fact comes from the idea that more focus needs to be on
the decision itself. At the beginning we did not presuppose that there was one right path — we wanted to
spend time listening to customers and crafting what would be the best way for us to engage with them.

It could have been through a software-enabled
methodology; perhaps through expert consulting;
possibly a combination? In fact, what has
resonated with customers and the market is a

The name of the company comes technology-driven approach that has world-class

f o e that f delivery and implementation bundled with it. We
rom € 1aea at more rocus seek to make the complex simple, and this is shown

needs to be on the decision itself. in every aspect of how the business is driven, from
the design of the products, to the pricing, to our
values, to the way that we communicate internally.
Simplicity provides clarity and value in what is an
increasingly complex environment.
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Named in the top 100 most innovative companies by Red
Herring magazine and awarded multiple times as a Great
Place to Work among small and medium businesses by
The Great Place to Work Institute, Decision Lens boasts
an impressive customer list, ranging from top-tier Federal and value in what is an
agencies such as the Joint Staff, Department of Homeland . . | |
Security, FAA, and USDA; State and Local Government INCreasingly complex
agencies including State of Washington OCIO, Texas environment.
Department of Transportation, Utah Department of

Transportation; to well-recognized commercial customers

including Boeing, Agilent Technologies, and others

Simplicity provides clarity

STRATEGY EXECUTION WITH
DECISION LENS

COLLECTION SELECTION INSIGHTS

What could we do? How do we choose? Will it meet our goals?

Idea Selected Project
Engine Potential Dashboard
Project List

N

What are the key qualitative
criteria, and quantitative
metrics that describe the

value model?

Yo_.. Criteria/Decision
/ Blueprint
Which is more important
Cost Savings or Time to Please rate this project
Impact? with respect to Time to
Impact...
[ 3 L] C t .
riteria . .
R . Project Rating
Weighting
v
. Which projects are more
What‘ if we ch'ange the or less valuable under
criteria weights? Project Priority different assumptions?
List
How much resource availability are we
forecasted to have? ... What are the
expected resource needs of the
projects across the planning horizon? Resource

Capacity and

Demand

Planning

Which projects are always
What happens when we (or never) selected? Which
emphasize Financial Value, are only included under
or Project Risk Profile, or ) ) certain assumptions?
Alignment to Strategy as Portfo'_lo " Project
the primary objective? scena'”o H Trade-c_>ff
v I Planning — Analysis

VALUE

An Overview of the Decision Lens Solution, directly based on AHP
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THE PRODUCT

The software is based upon a structured framework that allows users to put their goals and objectives at

the center of the decision process. The criteria are then prioritized in order to assess the people, projects,
resources or ideas that are being evaluated. The software enables on the fly scenario analysis and data
analytics to provide insights to the organization in order to converge on those investment outcomes that will
deliver the greatest returns.

Dr. Thomas Saaty, a world-renowned mathematician and professor at The Wharton School at the University
of Pennsylvania, developed the underlying theory that drives the software. The theory is called the Analytic
Hierarchy Process (AHP). This is a psychosocial theory that enables people to prioritize and evaluate things
that seem impossible to quantify. There is no scale for subjective intangibles, for example, whether a person
has more risk tolerance for bungee jumping or kayaking, and if a person prefers a convertible vehicle or a
station wagon.

Decision Lens combines a rich user interface with a web service API to deliver powerful decision process
technology and a first rate user experience via a distributed platform. The product enables participants and
facilitators to contribute remotely to decision processes from anywhere in the world.
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HOW IT ALL BEGAN

Decision Lens was founded in 2002 by John and Daniel Saaty with a simple premise: we want to improve
the way that organizations make their most critical decisions. Arguably, decision-making is the single most
important activity in an organization.

John and Dan saw the business possibilities of their
father’s work when growing up in Pittsburgh. Their first
office was in an attic of a Falls Church, VA house and
their first customer was Military Health Systems, which
in 2005 paid them $65,000 to use their software to
improve military health care facilities. Decision Lens
earned $400,000 that year. In 2006, that more than
doubled to $1 million, providing enough of a safety
net so that the brothers could quit their day jobs.
Today the company is recognized as one of the fastest
growing private companies in the US.

“We’ve got to take it out of academia and
apply it to the real world”.

John and Dan Saaty

Co-Founders of Decision Lens

It’s people that make companies successful.
We work very hard building ground-breaking,
revolutionary technology but it’s also important
to create a company culture where people enjoy
their work and can thrive. You will find Decision
Lens has several employees in place from the
attic years — being a company of less than five!
We’ve built a company of hard working and
smart people. You couldn’t ask to join a better
team. We believe in a healthy work life balance
and having fun. Whether it’s competing in a
company-wide bowling match or a chili cook-
off, spending a day at the winery or a Nationals
game, Decision Lens employees make time to
have fun together.
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