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STRATEGIC IT PRIORITIZATION FOR STATE CIO OFFICES

SaaS solution for prioritizing your highest value projects 
and uncovering wasted resources.

Better Analytics Mean Better Outcomes

• Balance and optimize resources

• Explore funding scenarios from every angle

• Deeper insights with advanced analytics

The Value Your Organization Needs

• Rapidly root out inefficiencies

• Enable the business

• Transform to drive profitable growth

• Accountability for IT Planning at all levels

• Continuous innovation & improvement

Accelerate Your Time to Success

• Eliminate manual processes

• Rapid scenario creation and comparison

• Transparent and defensible solution

• Dynamic solution for reacting to change



it.decisionlens.com

“THE NEW LEADERS IN IT DELIVERY SUCCEED MOSTLY BY 
MAKING BETTER DECISIONS BEFORE EXECUTION BEGINS.”

- Gartner

CIO & IT Leaders

Ensure alignment and optimize 

taxpayer dollars

• Reduce budget waste and 
prioritize the most impactful IT 
projects

• Transparent, justifiable 
solution to align stakeholders 
throughout the state

• Make clear, data-driven 
decision faster and with more 
confidence

• Top down view of portfolios

• Optimize resources and 
align projects with criteria 
to defend budget requests 
from the State Legislature

• Decrease time to reach a 
prioritized list of projects

• Easily collaborate across the 
agency

• Save 75-80% of the time 
spent on the process

• Ensure that limited budgets 
are directed to the highest 
value projects

• Focus on projects that will 
have the most impact in the 
shortest time frame

• Refining process for faster 
prioritization efforts

• Strategically align 
stakeholders from across 
the county

• Gather key insights on how 
they can better serve the 
community

Agency Technology Leaders

Engage & align with the OCIO for 

projects that meet citizen needs

• Focus on maximizing taxpayer 
dollars

• Better understanding of 
resource constraints

• Quickly react to new 
department and citizen needs

PMO

Plan strategically and optimize 

resources for maximum ROI

• Transparent and efficient 
planning

• Real-time dynamic planning

• Side-by-side scenario 
comparison

• Integrate with execution level 
PPM for 360 degree view of 
your portfolio


