Delaware Center for Health Innovation
Workforce and Education Committee Meeting
MEETING INFORMATION
 Date: Thursday, November 10, 1:00 p.m.
 Location: DelTech Stanton Campus
 Next Meeting: Thursday, December 8, 1:00 p.m.
AGENDA









Recap and Status Update
November DCHI Board Meeting and Cross Committee Meeting Updates
Graduate Health Professional Education Consortium Facilitation Update
Health Care Workforce Learning/Re-Learning Curriculum Development and
Implementation Update
Workforce Capacity Planning: Development of a Sustainable Planning Model
Pipeline Projects and Timeline
Next Steps
Public Comment

SUMMARY OF DISCUSSION
 Workforce and Education Committee members were briefed on updates from
the November DCHI Board meeting, including information on the DCHI
communications plan and the recent strategic planning initiative aimed to
examine long-term sustainability beyond the end of the grant period.
 Committee members then received an update from the November DCHI CrossCommittee meeting, which included a deep dive and breakout session on the
Health Care Workforce Learning and Re-Learning Training Curriculum. It was
noted that the new format of the breakout sessions were well received and that
the presentations from two payers and an Accountable Care Organization on
value-based payment models were beneficial.
 Christiana Care Health System is scheduling interviews in the coming weeks to
round out the staffing plan for the Graduate Health Professional Education
Consortium. Meanwhile, Module 1 of the Health Care Workforce Learning and
Re-Learning Training Curriculum will launch in January.

 The Committee then spent the balance of meeting time reviewing the first draft
of the consensus paper on developing a sustainable workforce capacity
assessment. The edits and feedback discussed during the meeting will be
incorporated into a second version, which will be circulated in advance of the
December Committee meeting.
PUBLIC COMMENT
 One public attendee noted that the Joint Finance Committee will be holding
meetings next week regarding the future of DIMER and DIDER. Historical
information on both DIMER and DIDER should be included in the
consensus paper. Finally, the recently developed open data portal should be
examined for inclusion in the consensus paper and the vendor’s work
moving forward.
 Another public attendee indicated the increased demand for a
communication resource guide. The Division of Public Health recently
contracted with Health Management Associates to develop a Community
Health Worker plan. Health Management Associates will work in
conjunction with the DCHI Committees. The ultimate vision is to have
Community Health Workers deployed with electronic access to information
on available resources.
NEXT STEPS
 Update the draft consensus paper with Committee feedback and circulate by
Friday, November 18th.
 Finalize the consensus paper during the December Committee meeting.

