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Building a brand
that resonates

Bruel & Kjzer is a name that echoes
through-out the global sound and vibration
industry. Since 1942, the company’s expertise
has been indispensable to the acoustic and
vibration sciences and its equipment has
been involved in the development of many
category-leading products, from supercars
to satellites.

However, over time the market perceived
the company purely as a product provider
when, in fact, it offers far more in terms of
complete, end-to-end solutions. Furthermore,
with a diminishing difference between
their technology and their competitors,
Bruel & Kjeer had to make a significant change
to stay front-of-mind in an increasingly
competitive market.

A complete rebranding project was
required to reposition Bruel & Kjaer for the
future, as a partner that delivers tangible
value for customers and other stakeholders
at every stage of the design process.

Client: Briiel & Kjeer =&~
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A foundation
for growth

Rather than being seen as simply a technology provider, Bruel &
Kjaer's new strategy was to drive future growth by positioning the
company as a long-term business partner, delivering world-class
service and sustainable value through innovative solutions.

To achieve this, BrUel & Kjaer needed to develop and launch
a new brand identity that would rejuvenate the company’s image,
change global market perceptions and equip employees with the
tools to understand and sell their new story.

Following an extensive research process, Bruel & Kjaer
partnered with CBC to create a distinctive and original
communications platform based on the brand promise that also
became the company’s tagline - Beyond Measure. This was able to
convey a powerful dual message:

1. As specialists in sound and vibration measurement, Bruel &
Kjaer is Beyond Measure.

2. Bruel & Kjeer is moving beyond the measurement of sound and
vibration to apply its specialist knowledge to solving customer
problems with world-class service.

The Beyond Measure concept fitted Bruel & Kjaer perfectly. Not
only did it respect the company’s long and established heritage,
but its message highlighted that the business had changed and now
offered an altogether more holistic value proposition.

Bru

BEYOND




COC=14D

el & Kjaer =&~

MEASURE

The essence of the rebranding The whole process was geared to
project was encapsulated support both Bruel & Kjeer's and its
in the Strategy House. customers’ growth and success.

The three strategic
pillars were already
firmly in place.

BEYOND THE
R&D LAB

FROM PRODUCTS
TO SOLUTIONS

The foundation of the project was
a paradigm shift from selling products
to adding value through solutions.



Engaging
employees

For the Beyond Measure concept to take hold, it was crucial that
Bruel & Kjeer's staff were completely on board. Every employee
needed to understand - and fully support - the new strategic
vision before the company could take it to market with conviction
and consistency.

Furthermore, Bruel & Kjeer's culture had previously been very
introspective. Communications centred upon what the company
and technology could do, not what the benefits were or where the
value lay. In this respect, a key objective was to ensure that staff
fully understood the importance of taking an “outside in” approach
that focused on what customers were trying to achieve.

The new brand platform was launched internally though an
integrated campaign, which included an Internal Folder and a Brand
Paper to introduce and explain the strategy, a video animation that
expanded on these themes, and an enormous “brand wall” in the
head office foyer explaining the new brand story to people as they
entered the building.

The 42m x 2.5m wall in the head
office foyer was an exceptionally
effective way to showcase the
Beyond Measure concept and anchor
it in people’s minds.

Sriey & Kjeer

BEYOND MEASURe

A Brand Paper and an Internal Folder
were produced to introduce and explain
the new strategic approach to Bruel

& Kjaer's employees worldwide. The
campaign was very well received across
the organisation.
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Measuring up to our Beyond marketing: our new message
new brand promise
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The value of the Briiel & Kjeer brand is the sum of everything ACCELERATE
we say and do. It is our most valuable asset: how we are
measured by our customers. We are constantly improving
what we do and now it is time to show the world that Briel
&Kjeer has changed, that we have moved beyond our origins
and have a new story to tell. But words must be supported
by action. Our success depends on every one of us delivering
this new brand promise, together.

Brilel & Kjeer =&+

1 a journey A leader in sound Brdel & K We need to change
d vibration ofany sound and vbation technology e ifferent,Th best qipmentsbeing
and vil a o enough’ cquipment, I
way since 1942 has been the ability to offer a complete. while customers are seeking unique solutions :':: “”:‘P“"e B‘::::"i remains a ""W:'““
suite of components for testing, from to their needs. We need to stay ahead of (ferentiator e key to growing i
f components . f thei needs. We need tostay ahead of lue lies n shifting our focus from products
o to solutions. Instead of telling customers what
10 messrement and anaysssystems - and in v vy, buiding on what v have
for these components o be the best. achieved 5o far, equipping our customers. we have developed, we need to ask them
ot something mor what they are trying to achieve. By drvi
Sowhydowe et change?Becus our ey ~ product development from market groups,

- e wilcreate soutions that integrate with

markes are changin
e their processes

To do this we need to change.

The reult? A long lin of satisfid customers, helping
us 0 thrveand row for manyyears to come. Poducs ) slutions

Hardae ) oo
Mesenent ) Voo
Festre ) Benet

Tansacion ) Restorshp

jritel & Kjeer £~

Supper ) Parer

can achieve together. But o do this, we need
<0 move beyond words. We need o change the
way we think, o change the way we work, o
change the way we succeed. The opportunities

P stretch before us, but we all need to be a part
of thischange.

toviards more ustanable relationshis,
Letssee how far we an o,
Workd-dass senice

Despite being 2 world-femous global company,
senice levels and brand perceptions differ from
e country 1o the next. By focusing less on our
product features and m

and standardising]
grow existing relationships and nurture new ones.
Significantly increased customer saisaction atings,
worldwide, il be the measure of our success

our Tinfraszuctue is undergoing global upgrades.

ettt dange
ey sceed

A doodle animation
brought the concept
and themes to life in
an entertaining and
engaging way.

iy TT 1] =



Communicating
a NEW promise

With the brand platform firmly in place, Bruel & Kjaer could show
the market that it had evolved beyond its origins to offer greater
value through a more complete service, broader expertise and
constant innovation.

The approach was to focus all communications on customer
benefits rather than product features, on the needs of customers
over the company’s achievements and on the sustained value that
Bruel & Kjaer's solutions provide. To ensure messaging consistency,
a literature hierarchy was developed that ensured the right level of
information was directed towards the right audience. In addition, a
product life cycle wheel was created to help customers understand
exactly where Bruel & Kjaer’s solutions and products fitted in
relation to their business needs and product development.

The first steps to launch the new brand included updating
the company's homepage and producing a new profile brochure,
two animated films, and a presentation. Each of these high level
pieces show how the customer is now at the centre of all Bruel
& Kjeer activities and they serve as key components to begin
repositioning the business and establishing the new brand promise.

BEVOND MEASUREMENT

The profile brochure played
an important role in bringing
all the new elements and
messages together.
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The website design was
aligned with the new
visual identity.




The product life cycle
wheel was a highly
innovative way to display
all of Bruel & Kjaer's
activities and offerings.
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Two short animated films were

produced that explain BriUel & Kjaer's
new approach and how the company
helps customers during every stage

of their products' life cycle.

Scan here to view
M the profile film.

Scan here to view
the product life
cycle wheel film.
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Addressing
customer context

To strengthen the brand across target markets and reposition

the company from a technology leader to a thought leader, Bruel
& Kjeer needed to address customer demands at a closer, more
segmented level. This required a completely new approach to
external communications that focused on challenges and solutions
in the context of the industries in which they operate.

CBC helped Bruel & Kjeer to develop a suite of communications
material that approached this on two levels: image pieces that
focused on thought leadership, education and training activities,
such as the annual course catalogue and the bi-annual customer
magazine, Waves; and sector-specific segment ads that targeted ' . |
customer pains and solutions, according to their unigue challenges. COURSES 295
In addition, a distinctive new visual design was developed that
enabled Bruel & Kjeer to differentiate itself in a highly competitive
market and establish a powerful presence.
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The new course catalogue presents
Bruel & Kjaer's training activities in
an engaging and attractive format.

The Waves customer

magazine looks, feels and

reads like a professional, -
quality publication.
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WE HELP YOU SEE PROBLEMS

| YOUR AIRPORT GROW TOMORROW
iL

damage your reputation.

We gobeyond
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Ads were produced that
use an original design

concept to distinguish Jorime
the Bruel & Kjaer brand. - Briiel & Kjeer =&+
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ACCELERATE

Optimising structural behaviour

ST\ Evaluate vehicle NVH virtually

The ability to make the right decision at the right stage of a car’s development is critical to your success.
Accurate data isn't enough; you need to be able to understand the information and how to act on it —
fast. That's when you need Briiel & Kjaer sound and vibration technology in the driving seat: our solutions

help you predict, map and analyse results to inform critical decisions. Saving you time and money, and B r u el & K- a r B B
helping to protect your reputation. See more at www.bksv.com l NS
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A strong platform
for the future

Building a brand across borders requires a strong identity;
however, maintaining it requires a solid structure. It was therefore
important for Bruel & Kjaer to organise its new brand in a way that
would ensure consistency across all future marketing activities.

To this end, CBC created a design guideline that outlined
the rules, principles and boundaries to govern how Bruel & Kjaer's
various brand elements must be used and how the new brand
story should be communicated. Included in this was a subtle
reworking of the well-known Bruel & Kjzer logo to be more visually
appealing, more contemporary and easier to use in digital formats.

Not only was the logo change essential to establish the new
voice, identity and personality of the rejuvenated brand, but it also
serves to protect and strengthen BruUel & Kjzer's long heritage as the
business, its customers, products and markets continue to evolve.

The logo was tweaked to
be more contemporary
without reinventing the
well-known design.
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A design guideline
was created to help
safeguard the new
identity.
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CORPORATE
VISUAL IDENTITY

VERSION 11/JUNE 2014

TAGLINE PRIMARY COLOURS
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The platform is proving

to be exceptionally

flexible and adaptable for
communications material at
every level.
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A resounding success

The project has been - and continues to be - a very rewarding
experience for BrUel & Kjaer. The Beyond Measure concept is
proving to be a highly adaptable communications platform to help
establish the company’s new strategy and proposition worldwide.

“This platform was the catalyst we needed to activate our
business strategy and unite our workforce,” said Lars Rann,
Managing Director at Bruel & Kjaer. “It has been invaluable in
accelerating the internal change process and in providing us with
the means to move forward with conviction and confidence.”

The reaction from global offices and local teams has also been
extremely positive: “Across the organisation, the platform has been
received even better than expected,” commented Camilla Travis,
Strategic Brand and Communications Manager. “This initiative went
far deeper than simply a cosmetic overhaul; we intended to create
a cultural shift in the way we behave and communicate, which can
often be met with resistance.

“Our company was ready for change and so by demonstrating
to employees how we wanted to be perceived by the market and
by clearly explaining the reasons why, we have started to see a
transformation in how we present ourselves and in the kind of
dialogue we have with customers.”

Reflecting on the working relationship, Camilla is satisfied with
how the process has unfolded: “CBC are able to understand exactly
what we want and quickly develop the right strategy and creative
approach. It is refreshing to have such a tailor-made relationship
that fits the way we work.”

CBC EQUALS B2B

Lars Renn,
Managing Director
at Bruel & Kjeer.

Camilla Travis,
Strategic Brand and
Communications Manager
at Bruel & Kjeer.
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