Information Security Governance Risk &
Compliance (GRC) Management

The challenge

With increasing regulatory requirements, higher business complexity and more focus on accountability,
enterprises are forced to pursue a larger scope for governance, risk and compliance initiatives across the
organization. However, controls are shared which leads to uncoordinated and unmanaged initiatives or getting
planned and managed in silos, potentially increasing the overall business risk for the organization.

Organizations of all sizes are constrained by their available resources; financial, people, and time. To achieve an
effective return on investment (ROI) we must prioritize where they will invest. Implementation of security across
your organization is also constrained by this, so to achieve an appropriate ROI on security let us first understand
and define its security priorities together.
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The value

The goal of most organizations is to optimize business value by choosing a level of investments
across a portfolio of IT GRC initiatives that support strategic objectives. What is required today is
transparency, executive accountability, and tight corporate governance. Key benefits of our
Information Security GRC Management service are:

« Continuous Compliance * Risk Focused Decisions * Reduce the cost of compliance
* Secure your systems * Improved security posture  ldentify overlaps in controls
* Enable a responsible workforce - Mitigation of Risk + Align your silos
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Information Security Governance Risk &
Compliance (GRC) Management

The how

The implementation plan and depth of a GRC program varies with each of our partners. Regardless of what level
of complexity, there are opportunities to transform or scale your program for the adoption of cloud services,
emerging technologies, and other future innovations.

Below is how we can implement an Information Security GRC program for your organization tailored to your
business needs. The key objectives in this service are: base governance on objectives and capabilities, include
risk context in decision-making, and automate monitoring and response.
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Why Enfo

Our values are at the core of our actions; collaboration, trust, continuous development and expertise. We walk
beside our customers in their data-driven business transformation, taking ownership of their transformation as if it
were our own.
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