Today’s IT organizations are under severe pressure
from a capacity and cost-perspective when key
resources are often over allocated, causing many
business initiatives to be delayed, put on-hold or
not even started.
Innovative employees are starting to question this
traditional way of working and don’t want to wait for
the IT organization to hopefully develop digital
solutions that could meet their business needs.
The IT organizations have a hard time providing the
necessary tools required for employees to start
exploring new ideas instantly and without coding
skills, and without these capabilities in place many
great ideas might not be evaluated and prototyped
leading to missed business opportunities.

The organization should have access to a modern
and secure platform for user driven development
and prototyping, where the organization quickly can
build responsive applications addressing specific
organizational need and drive innovation.

User driven but still controlled application
development is not just about establishing the
technical environment, It’s the start of the journey in
digitally transforming an organization that will
embrace innovation and continuous development..

Reduced application
development cost and effort

Reduction in ongoing
application management
and maintenance effort

“A recent web app we built would have cost
3x to 4x more using traditional tools.
That is a good, long-term ratio for cost savings”

Providing a modern and secure platform for rapid
development will enable the organizations to build
responsive applications addressing business needs
in a faster way.
Empowering employees to innovate and build
applications will create new possibilities for cocreation and collaboration within the organization.
The IT organization can focus on strategic
development projects that require experienced
system developers and specialists.
Taking advantage of the opportunities in the
Microsoft Power Platform will spark co-creation and
innovation across the organization utilizing the
collective knowledge to create business value.

Enfo will guide the organization through the journey to a new and innovative way of working with Microsoft Power
Platform with the aim to boost business productivity. This includes everything from technical onboarding and
readiness, governance models and ambassador engagement plans to govern organizational adoption.
Our experience will help the organization to identify “low-hanging fruits” to start with regarding automation, data
insights and rapid app prototyping, together with a long-term roadmap and baseline for continuously ROI followup. In a co-creative manner we will build the most prioritized applications to create a foundation for future
success were we can act as the organization's digital innovation incubator and strategic partner.

CITIZEN DEVELOPMENT

Accelerate business
innovation

Power BI

Data-driven insights
in everyone’s hands

Power Apps

Engage customer &
employees

Power Automate

Boost business
productivity

Power Virtual Agents

Our values are at the core of our actions; collaboration, trust, continuous development and expertise.
We walk beside our customers in their data-driven business transformation, taking ownership of their
transformation as if it were our own.

contact@enfogroup.com

